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APTIM ENVIRONMENTAL & INFRASTRUCTURE, INC. 

PROJECT COMPLETION REPORT 
 

Project Name:   Raccoon Island Maintenance/Construction Feature Removal Project 
 
State Project No.: TE-48 
 
Report Date:   July 2018   
 
By:    Aptim Environmental & Infrastructure, Inc. (APTIM)  
 
 
1. Project Managers/Contracting Officer 
 
CPRA Construction Project Manager: Brian Babin, P.E.             Tel:  (985) 447-0956 
 
CPRA Regional Manager:   Daniel Dearmond, P.E. Tel: (985) 449-5104 
 
APTIM Project Manager:   Whitney Thompson, P.E. Tel:  (225) 932-2568 
 
APTIM Engineer of Record:   Whitney Thompson, P.E. Tel:  (225) 932-2568 
 
APTIM Construction Observers:  Chris Paul, E.I.  Tel:  (225) 932-2767 
      John Darnall   Tel:  (225) 987-6879 
           
    
2. Project Funding and Sponsors 
 
This project was constructed by the State of Louisiana Coastal Protection and Restoration 
Authority (CPRA).  The Natural Resources Conservation Service (NRCS) was a co-
implementing trustee on the original TE-48 construction contract.  Operations and Maintenance 
(O&M) design and construction were funded under the Coastal Wetlands Planning, Protection 
and Restoration Act (CWPPRA). The Raccoon Island Shoreline Protection/Marsh Creation 
Project (TE-48) was approved on Project Priority List 11 (PPL 11).  
 
3. Location and Description of the Project  
 
The Raccoon Island Maintenance/Feature Removal Project is located in Terrebonne Parish, 
Louisiana, and is the westernmost island in the Isles Dernieres barrier island chain.  The project 
area is approximately 21 miles southwest of Cocodrie, Louisiana and is situated south of Caillou 
Bay. 
 
The Isles Dernieres barrier island chain has experienced severe shoreline recession and some of 
the highest erosion rates of any coastal region in the world due to the combined effects of sea 
level rise, subsidence, storm activity, and inadequate sediment supply.  Shoreline retreat has been 
observed both on the bayward and seaward sides of the island.  Raccoon Island provides habitat 
for shorebird colonies as well as a diverse population of aquatic species. 
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Several construction projects have been implemented since 1997 to reduce and/or prevent 
additional shoreline retreat of the Raccoon Island rookery.  In 1997, a total of eight (8) 
segmented rock breakwaters were installed in an attempt to reduce shoreline retreat as part of 
CWPRRA project TE-29.  In 2007, eight (8) additional rock breakwaters were installed to the 
west of the breakwaters constructed in 1997 as Phase A of the CWPPRA TE-48 project.  The 
terminal groin at the eastern end of the island was also extended to prevent sediment transport 
eastward.  Phase B of the TE-48 construction project was completed in 2013 and consisted of 
constructing containment dikes to contain marsh fill material hydraulically dredged from the 
Gulf.  Approximately 58 acres of marsh habitat were restored during this project.  
   
Due to stability concerns regarding the adverse soil and weather conditions along the landward 
side of the containment dike, the containment dikes, visqueen, geotextile fabric, geotubes, and 
dewatering structure used to facilitate construction of the marsh were left in place to ensure that 
the marsh platform had sufficient time to consolidate.  While these structures were effective in 
reducing erosion on the landward side of the island, sufficient intertidal flow to support 
vegetative growth has not been achieved.  This project removed the remaining construction 
features from the TE-48 project in an effort to restore intertidal flow to the back barrier marsh.  It 
is anticipated that the restoration of intertidal flow will facilitate vegetative growth along the 
marsh platform and improve the viability of nesting shorebird habitat.  
 
4. Final As-Built Features and Resulting Acreages 
 
CPRA contracted with LeBlanc Marine, Inc., for the degradation of 4,620 linear feet of 
containment dikes on the bay (landward) side of the island.  LeBlanc Marine was also to remove 
4,620 linear feet of geotextile and anchor tubes, the geotube on the northeastern side of the 
containment dike, and the remaining weir box on the western end of the marsh platform.   
 
The containment dikes constructed during the 2013 Phase B TE-48 project were degraded along 
the bay side of Raccoon Island.  Containment dikes were degraded to the elevation of the 
adjacent marsh platform.  Excess material was sloped towards the landward (bay) side of the 
marsh platform.  Any visqueen, that was utilized to stabilize the primary containment dike 
construction during the TE-48 construction project, encountered during the containment dike 
degradation was removed from the project site and disposed of at an approved location.  A total 
of 4,620 linear feet of containment dikes were degraded.  
 
Prior to the degradation of the containment dikes, 4,620 linear feet of geotextile fabric was 
removed from the containment dikes.  The geotextile fabric was anchored to the containment 
dikes via anchor tubes.  All visible anchor tubes (mostly on the seaward side of the containment 
dike) were also removed from the project site and disposed at an approved disposal location.  
 
Approximately 400 linear feet of geotube was installed on the northeastern side of the island to 
facilitate the construction of the containment dikes in 2013.  The geotube was removed from the 
project site, and its contents were spread out to match existing on-site elevations.  Geotube 
material was disposed of at an approved disposal location.  
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The existing weir box on the western side of the island was removed as part of this project. The 
weir box was transported off-site by the contractor and disposed of at an approved disposal 
location.  
 
A summary of the construction items completed (Table 1) is shown below. 
 

Table 1 
Summary of Construction Items Completed 

 

Item 
Quantity 

Completed 
 

Unit 
Containment Dike Degradation 4,620 Linear feet 
Removal of Geotubes 1 Lump Sum 
Removal of Weir Box 1 Lump Sum 
Removal of Geotextile Fabric and Anchor Tubes 4,620 Linear  feet 

 
The as-built drawings are included in Appendix A.  These drawings detail the elevation and 
location of the degraded containment dike as well as the locations of the geotube and the weir 
box that were removed from the project site.  
 
5. Habitat Acreages 
 
Marsh restoration projects are evaluated for environmental benefits using quantitative projections 
of planform performance.  Performance is quantified using habitat acreage descriptions for the 
wetland value assessment (WVA).  The range of various habitat elevations and associated 
descriptions are defined in Table 2.  The habitat acreages were calculated for the pre-
construction and post-construction conditions to assist in future WVA calculations.  
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Table 2 
Habitat Acreage Descriptions 

 
Habitat Description 
    
Supratidal ≥ +2 feet to < +5 feet, NAVD 

  

Includes primary retention / containment dikes for the period anticipated to 
remain in the elevation range.  Generally includes a major portion of the 
marsh platform until the time dewatering and consolidation reduce the 
elevation to intertidal. 

    
Intertidal ≥ 0 feet to < +2.0 feet, NAVD 
  Existing marsh platform 
    
Subtidal ≥ -1.5 feet to < 0.0 feet, NAVD  
  Shallow open water within Unconfined Disposal Area 

 
It is anticipated that this project will restore intertidal flow to the backing marsh of Raccoon 
Island.  Therefore, the acreage benefited includes the previously restored marsh acreage from the 
2013 TE-48 construction project.   

Table 3 
Habitat Acreages 

 

Habitat Type 
Pre Feature Removal 

Acreage1 
Post-Feature Removal 

Acreage 
Supratidal 4.0 0.0 
Intertidal 55.6 59.6 
Subtidal 0.0 0.0 
Total: 59.6 59.6 

Assumptions: 
1. Acreage accounts for the backing marsh platform constructed in 2013 during the Phase B TE-48 project.  

 
 
 Actual Benefited Acres: 59.6 acres of marsh  
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6. Key Project Cost Elements 
 
 

Table 4 
Key Project Cost Elements 

 

Project Element Project Cost Estimate 
Cost Incurred as of 

Construction Completion 
Construction $155,320.00  $139,300.00 
Engineering & Design1 $53,784.00  $51,245.50  
Observation / Contract Administration1 $208,794.00  $109,495.00  
Total $417,898.00  $300,040.50  

1. These project engineering costs include cost for the Raccoon Island Breakwater Rehabilitation project. 
Engineering and Design also includes bid process support. 
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7. Items of Work Construction, Final Quantities, and Monetary Amounts 
 

Table 5 
Items of Work Construction, Final Quantities, and Monetary Amounts 

 
    

Bid 
Quantity Unit 

Construction Estimate Bid Final 
%  

Over/Under Item Description Unit Price Amount Unit Price Amount Quantity Amount 

1 Mobilization and Demobilization  1 LS $50,000.00 $50,000.00 $40,000.00 $40,000.00 1 $40,000.00 -20.0% 

2 Removal of Geotubes 1 LS $3,300.00 $3,300.00 $20,000.00 $20,000.00 1 $20,000.00 506.1% 

3 Removal of Weir Box 1 CY $5,000.00 $5,000.00 $10,000.00 $10,000.00 1 $10,000.00 100.0% 

4 Removal of Geotextile Fabric and Anchor Tubes 4,620 CY $5.00 $23,100.00 $8.00 $36,960.00 4,620 $36,960.00 60.0% 

5 Containment Dike Degradation 4,620 LF $16.00 $73,920.00 $7.00 $32,340.00 4,620 $32,340.00 -56.3% 

  Total Cost       $155,320.00   $139,300.00   $139,300.00 -10.3% 
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8. Construction and Construction Oversight 
 
Prime Construction Contractor LeBlanc Marine, Inc. 
Subcontractor (Pre-Construction Survey)  Francis Fortier, PLS 
Subcontractor (Post-Construction Survey)  Francis Fortier, PLS 
Original Construction Contract   $139,300.00 
Change Orders     $0.00 
Final Construction Contract    $139,300.00 
 
9. Oversight and Administration for Construction 
 
Construction Oversight Contractor  Aptim Environmental & Infrastructure, Inc. 
Final Amount     $109,495.00* 
*Includes Oversight and Administration for the Raccoon Island Breakwater Rehabilitation construction project.  
 
10. Major Equipment Used 
 
LeBlanc Marine, Inc.  

1 Short Reach Marsh Buggy 
 1 Long Reach Marsh Buggy 

 1 Ramp Barge with Spuds 
 1 Spud Barge 
 2 Crew Boats 
 1 Small craft/transport vessel 
  
11. Construction Sequence 
 
Pre-Construction Survey (January 4, 2018 – January 6, 2018) 
Francis Fortier, RPLS, a subcontractor for LeBlanc, surveyed the project area prior to 
construction.  A total of ten (10) cross section lines of the containment dike project area and 1 
centerline survey of the containment dike were conducted between January 4, 2018 and January 
6, 2018.  The containment dike cross section lines were spaced 500 feet apart along the baseline 
with the exception of the ending Station 41+71.  The cross section lines extended twenty (20) to 
thirty (30) feet outward from the primary containment dike.  
 
Coordinates of the beginning and end of the geotube as well as the geotextile fabric to be 
removed were also recorded during the pre-construction survey.  
 
Removal of Geotubes (January 19, 2018 – January 24, 2018) 
LeBlanc Marine crews began the project with the removal of the existing geotube located 
adjacent to the northeastern portion of the containment dike.  Approximately 400 linear feet of 
geotube was removed from the project site.  Contents of the geotube were spread on-site to 
match existing features.  Geotubes removed from the project site were disposed of at an 
approved disposal location.  LeBlanc Marine provided disposal tickets on April 13, 2018. 
Coordinates of the geotube removal were recorded by LeBlanc Marine personnel.  
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Removal of Geotextile Fabric and Anchor Tubes (January 19, 2018 – March 24, 2018) 
LeBlanc Marine crews began removing the geotextile fabric and anchor tubes from the eastern 
end of the island.  Geotextile fabric and anchor tube removal was conducted concurrently with 
the primary containment dike degradation and visqueen removal.  Contents of the anchor tubes 
were spread out to match existing site features.  LeBlanc Marine worked from east to west along 
the bay side of the containment dike until switching over to the west end of the project and 
working east on February 5, 2018.  This particular sequence of construction events was a result 
of preemptive planning to avoid pelican nesting, which typically occurs at the eastern and 
western most points of the island.  Therefore, removal operations were required to take place in 
these areas before nesting season began.  All geotextile fabric and anchor tubes removed from 
the project site were disposed of at an approved disposal location.  LeBlanc Marine provided 
disposal tickets on April 13, 2018. A total of 4,620 linear feet of geotextile fabric was removed 
from the project site.  
 
Removal of Weir Box (February 8, 2018 – February 10, 2018) 
LeBlanc Marine crews began the removal of the existing weir box on February 8th, 2018.  The 
weir box was removed from the existing containment dike, then cut into pieces to facilitate 
transport.  The weir box was transported off of the project site and disposed of at an approved 
disposal location.  LeBlanc Marine provided disposal tickets on April 13, 2018.  
 
Containment Dike Degradation (January 19, 2018 - March 24, 2018)  
LeBlanc Marine crews began degrading the containment dikes on the eastern end of the island at 
Containment Dike Station 0+00. Crews worked from east to west to degrade the containment 
dikes adjacent to the pelican and shorebird nesting areas prior to nesting season. The 
containment dikes were degraded to match the adjacent marsh platform elevation.  Containment 
dikes on the landward side were sloped into the bay.  Any visqueen encountered during the 
containment dike degradation was removed from the project site and disposed of at an approved 
disposal location. LeBlanc Marine provided disposal tickets on April 13, 2018.  
 
On February 5, 2018, LeBlanc Marine crews moved from the central portion of the island and 
began working on degrading the containment dikes on the western end of the project area per U. 
S. Fish and Wildlife Service guidance to minimize impacts to nesting pelicans and shorebirds.  
 
A total of 4,620 linear feet of containment dikes were degraded. Minor escarpments were 
observed in some areas of the newly created marsh platform/degraded containment dikes on the 
bay side of the island. These areas were leveled by LeBlanc Marine crews prior to 
demobilization. Containment dike degradation was completed by March 24, 2018.  
 
12. Problems Encountered / Lessons Learned 
 
Visqueen Debris Resulting from Containment Dike Degradation 
A large amount of visqueen was observed remaining on the project site following the 
degradation of the containment dikes.  Despite several attempts to clean up the remaining debris, 
visqueen continued to surface in the vicinity of the degraded containment dikes.  It is likely that 
this visqueen debris resulted from degraded containment material that was sloped towards the 
bayward side of the island.  Some of the material sloped to the bay side appeared to contain 
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visqueen that washed ashore as the newly disturbed sediment began to erode.  To prevent the 
additional work required to clean up debris, it is recommended that as much visqueen as possible 
should be removed from the degraded containment dikes prior to sloping the material.  Although 
not always possible, the use of visqueen should be avoided during primary dike construction.   
 
Weather Delays 
The Contractor experienced an abnormally high number of weather delays during the contract 
time. The General Provisions of the construction specifications state the estimated number of 
weather days expected for each month.  High winds prevented LeBlanc marine from working on-
site in excess of the number of days stated in the specifications.  Change Order 002 was issued to 
address unexpected weather delays.  The contract time should be increased when performing 
offshore marine construction tasks that are weather dependent in this area of Louisiana during 
the winter/spring months of the year.  
 
Additional Construction Debris 
A large quantity of construction debris was observed on the island prior to LeBlanc Marine’s 
mobilization.  The debris appeared to consist mostly of grade stakes, visqueen, plastic bottles, 
and other miscellaneous construction debris from the TE-48 Phase B construction project.  On 
future maintenance projects, it is recommended to tie demobilization payment to final removal of 
all construction debris.  
 
13. Construction Change Orders 
 
Change Order 001 – February 28, 2018 
Change Order 001 was issued to correct a discrepancy within LeBlanc Marine’s submitted bid 
documents.  The “Louisiana Uniform Public Work Bid Form, Unit Price Form” contained a 
discrepancy between the bid unit price and the bid unit price extension lines for the Removal of 
Geotextile Fabric and Anchor Tubes item (Bid Item No. 4).  The unit price extension for Bid 
Item No. 4 was changed from $39,600.00 to $36,960.00 to reflect the unit price of $8.00 to 
perform the bid quantity of 4,620 linear feet of work.  The summation of the unit price 
extensions remained the same as listed on the “Louisiana Uniform Public Work Bid Form” at 
$139,300.00 
 
The change order did not result in a net project cost increase or decrease.  The change order did 
not result in an increase in contract time.  
 
Change Order 002 – April 11, 2018 
Change Order 002 was implemented to increase the project Contract time.  LeBlanc Marine 
provided justification for weather delays that occurred during the months of January, February, 
and March.  A total of twenty-three (23) additional calendar days of Contract time were added 
via this Change Order due to weather delays.  In addition, the Contractor requested an additional 
fifteen (15) Contract days due to the delay between the Notice to Proceed (issued 12/20/2017) 
and the Pre-Construction Meeting (held on 1/4/2018). A total of thirty-eight (38) additional 
calendar days were added to the Contract time via this Change Order.  
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The change order did not result in a net project cost increase or decrease. The change order 
resulted in a Contract Time increase of 38 days from 90 days to 128 days. 
 
14. Construction Field Adjustments 
 
Field Adjustment Report 001 – January 30, 2018 
Field Adjustment 001 revised the project specifications to include Appendix V – Project Permits. 
The permits listed below were added to the project specifications. It was noted that any 
additional permit(s) required to complete the Work specified by the contract were to be obtained 
by the Contractor.  

• Louisiana Department of Natural Resources Coastal Use Permit (P20160472) 
• United States Army Corps of Engineers Permit (MVN 2004-4555-CY) 
• Terrebonne Parish Consolidated Government Coastal Impact Certificate (No. 1379) 
• Department of Wildlife and Fisheries Letter of Clearance (DWF ID# 2816016) 

 
Field Adjustment Report 002 – April 26, 2018 
Field Adjustment 002 discontinued daily reports as the project had reached substantial 
completion. The final inspection was conducted on April 25th, and it was determined that the 
project had reached substantial completion.  
 
15. Requests for Interpretation 
 
Request for Interpretation 001 – February 8, 2018 
Request for Interpretation 001 requested clarification regarding progress payments for the 
removal of geotextile fabric and anchor tubes as well as the removal of geotubes.  LeBlanc 
Marine indicated that the contract specifications require disposal tickets prior to payment but that 
these items will not be transported off-site until all equipment is demobilized.  It was noted that 
disposal tickets should be provided prior to the Contractor requesting payment.  However, the 
Owner and Engineer agreed to allow the Contractor to submit requests for progress payment 
without proof of proper disposal under the assumption that disposal tickets would be provided 
prior to requesting payment for the remaining cost (40%) of Mobilization/ Demobilization (Bid 
Item No. 1).  It was also noted that final payment for Bid Item No. 1 would not be made until all 
disposal tickets were received. 
 
16. Pipeline and Other Utility Crossings 
 
No pipeline infrastructure or utility crossings are known to be in the vicinity of the project area.  
 
17. Safety and Accidents 
 
No major safety incidents or accidents occurred during the project.  
 
 
 
 
 



11 
 

APTIM ENVIRONMENTAL & INFRASTRUCTURE, INC. 

18. Significant Construction Dates 
 

Table 6 
Significant Construction Dates 

 
Construction Item Date 

Bid Opening November 15, 2017 
Pre-Construction Conference January 4, 2018 
Signed Purchase Order February 18, 2018 
Notice to Proceed December 20, 2017 
Start of Removal of Geotubes January 19, 2018 
Start of Removal of Geotextile Fabric and Anchor Tubes January 19, 2018 
Start of Degrading Containment Dikes January 19, 2018 
Start of Removal of Weir Box February 8, 2018 
Completion of Removal of Geotubes January 24, 2018 
Completion of Removal of Geotextile Fabric and Anchor Tubes March 24, 2018 
Completion of Degrading Containment Dikes March 22, 2018 
Completion of Removal of Weir Box February 10, 2018 
Substantial Completion March 24, 2018 
Final Acceptance April 16, 2018 
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Identified Other Submittals: 
 
Appendix A - 11”x17” As-built Drawings (attached & on CD, pdf format) 
   Pre- and Post-Construction Survey Data (on CD, ASCII format) 
 
Appendix B - Invoice Related Correspondence (on CD, pdf format) 
 
Appendix C - General Correspondence (on CD, pdf format) 
 
Appendix D - Change Orders (attached and on CD, pdf format) 
 
Appendix E - Field Adjustment Reports (attached and on CD, pdf format) 
 
Appendix F - Requests for Interpretation (on CD, pdf format) 
 
Appendix G - LeBlanc Marine Daily Quality Control Reports (on CD, pdf format) 
 
Appendix H - LeBlanc Marine Submittals (on CD, pdf format) 
 
Appendix I - APTIM Daily Observation Reports (on CD, pdf format) 
 
Appendix J - Construction Meeting Minutes (on CD, pdf format) 
 
Appendix K - Permit Sketches (on CD, pdf format) 
 
Appendix L - Construction Plans and Specifications (on CD, pdf format) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
 
 
Chris Paul      Whitney Thompson, P.E. 
Civil/Coastal Engineer    Engineer of Record, Reg No. 34825 
Aptim Environmental & Infrastructure, Inc.  Aptim Environmental & Infrastructure, Inc. 
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Pay Recommendation # 1  

 

 

 

 

 

 



APTIM 
2481 NW Boca Raton Blvd. 

Boca Raton, FL  33431 
Tel: +1 561 391 8102  

Fax: +1 561 391 9116  
Whitney.Thompson@aptim.com 

 
February 14, 2018 
 
Brian Babin 
Construction Engineer 
Coastal Protection and Restoration Authority 
1440 Tiger Drive, Suite B 
Thibodaux, LA  70301 
 
Subject:  Raccoon Island Feature Removal Project (TE-48) 
  Payment Recommendation #1 

 
Dear Brian: 
 
LeBlanc Marine submitted Invoice #1 on January 31, 2018 followed by required documentation on February 6, 2018.  
The submitted invoice and corresponding documentation were reviewed, and it was determined that a total of $48,510.00 
is eligible for payment.  Below is a detailed account of the line items and quantities eligible for payment. 
 

1. Mobilization/Demobilization  
 
LeBlanc Marine has requested payment for sixty percent (60%) of the lump sum price of 
Mobilization/Demobilization. Per specification TS-1.3, sixty percent (60%) of the lump sum price will be paid to 
the Contractor after one hundred (100) feet of Geotextile Fabric or Geotube has been removed from the area 
described in the Plans. The remaining forty percent (40%) of the lump sum price will be included in the final 
payment for work under this contract after as-built drawings have been received and approved by the Owner 
or Engineer. 
 
The Contractor has submitted required documentation (coordinates & photos) indicating the removal of 
approximately eight hundred (800) linear feet of Geotextile Fabric and Anchor Tubes and one hundred (100%) 
percent of the geotube, which has been accepted and approved by the Engineer. Therefore, a payment in the 
amount of $24,000.00 less 10% retainage is recommended.  
 
**Note: Contract Specifications require disposal tickets from the Contractor prior to payment to ensure all debris 
is disposed of properly. However, per RFI 01, disposal tickets will not be required prior to progress payment but 
will be tied to the remaining Mobilization/Demobilization (40%) payment. 
  

2. Removal of Geotubes 
 
LeBlanc Marine has requested payment for one-hundred percent (100%) of the lump sum price of this line item. 
Per specification TS-4.6, the Contractor may request payment for Existing Geotube Removal on a monthly basis. 
Payments shall be based on the percentage of items removed based on the Contract lump sum price and 
approved by the Owner. The Contractor shall submit proof of proper disposal of items removed from the project 
site prior to requesting payment. However, per RFI 01, disposal tickets will not be required prior to progress 
payment but will be tied to the remaining Mobilization/Demobilization (40%) payment. 
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The Contractor has submitted required documentation (coordinates & photos) indicating the removal of one 
hundred (100%) percent of the geotube, which has been accepted and approved by the Engineer. Therefore, a 
payment in the amount of $20,000.00 less 10% retainage is recommended. 
 

3. Removal of Weir Box 
 

LeBlanc Marine has not requested payment for this line item. Per specification TS-4.6, the Contractor may 
request payment for Existing Weir Box Removal on a monthly basis. Payments shall be based on the percentage 
of items removed based on the Contract lump sum price and approved by the Owner. The Contractor shall 
submit proof of proper disposal of items removed from the project site prior to requesting payment. 

 
No payment is recommended. 

 
4. Removal of Geotextile Fabric and Anchor Tubes 

 
LeBlanc Marine has requested payment for the removal of eight hundred (800) linear feet of this line item. Per 
specification TS-5.7, the Contractor may request payment for Existing Geotextile Fabric Removal and Anchor 
Tube Removal on a monthly basis. Payments shall be based on the total linear footage of items removed based 
on the Contract unit price and approved by the Owner. The Contractor shall submit documentation of proper 
disposal of items removed from the project site and payment surveys prior to requesting payment. However, per 
RFI 01, disposal tickets will not be required prior to progress payment but will be tied to the remaining 
Mobilization/Demobilization (40%) payment. 

 
The Contractor has submitted required documentation (coordinates & photos) indicating the removal of eight 
hundred (800) linear feet of Geotextile Fabric and Anchor Tubes, which has been accepted and approved by 
the Engineer. Therefore, a payment in the amount of $6,400.00 less 10% retainage is recommended. 

 
5. Containment Dike Degradation 

 
LeBlanc Marine has requested payment for five hundred (500) linear feet of this line item. Per specification TS-
6.6, The Contractor may request payment for Containment Dike Degradation on a monthly basis. Payments 
shall be based on the total linear footage of containment dike degraded based on the Contract unit price and 
approved by the Owner. The Contractor shall submit documentation of proper disposal of items removed from 
the project site and payment surveys prior to requesting payment. However, per RFI 01, disposal tickets will not 
be required prior to progress payment but will be tied to the remaining Mobilization/Demobilization (40%) 
payment. 

 
The Contractor has submitted required documentation (coordinates & photos) indicating the degradation of five 
hundred (500) linear feet of this line item, which has been accepted and approved by the Engineer. Therefore, 
a payment in the amount of $3,500.00 less 10% retainage is recommended. 
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Payment Summary 
 

    Contract  Recommended Payment 

Bid Item  Description Unit Price Unit Quantity Amount  Quantity Amount 

  Base Bid             

1 Mobilization and Demobilization $40,000.00  LS 1 $40,000.00  60% $24,000.00  

2 Removal of Geotubes $20,000.00  LS 1 $20,000.00  100% $20,000.00 

3 Removal of Weir Box $10,000.00  LS 1 $10,000.00  0.00 $0.00  

4 Removal of Geotextile Fabric and Anchor Tubes $8.00  LF 4,620 $36,960.00  800.00 $6,400.00  

5 Containment Dike Degradation $7.00  LF 4,620 $32,340.00  500.00 $3,500.00  

          Total Complete this Period: $53,900.00 

          Total Retainage this period: $5,390.00 

          Total Amount due this Period: $48,510.00 

          Work Performed Through: 31-Jan-18 

          Total Complete to Date: $53,900.00  

          Total Retainage to Date: $5,390.00 

          Total Amount due to Date: $48,510.00 

                

          Total Amount Outstanding: $90,790.00 

 

 
 
  



 

 
2481  NW BOCA RATON BOULEVARD,  BOCA RATON,  FL  33431 

561 .391 .8102    FAX  561.391 .9116    APTIM 
P:\Louisiana\631198197 Oyster Bayou Construction\Payment Recommendations\Oyster Bayou Construction – Pay Recommendation #6 

 
 
 
Final Recommendation 
 
The cost of work performed during this pay period is $53,900.00. The contract specifies a 10% retainage on all payments. 
Therefore, the final recommended payment for work performed during this period is $48,510.00, and the retainage for 
this invoice is $5,390.00. Given that LeBlanc Marine is eligible for payment for the items invoiced, the outstanding 
contract balance that may become due is $90,790.00.  
 
Please call me if you have any questions.  
 
Sincerely, 
 
 
 
Whitney C. Thompson, P.E.  
Program Manager 
APTIM 
 
 
cc:       Tom Pierro, APTIM 

Chris Paul, APTIM 
John Darnall, APTIM 
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Pay Recommendation # 2 

 



APTIM 
2481 NW Boca Raton Blvd. 

Boca Raton, FL  33431 
Tel: +1 561 391 8102  

Fax: +1 561 391 9116  
Whitney.Thompson@aptim.com 

 
April 9, 2018 
 
Brian Babin 
Construction Engineer 
Coastal Protection and Restoration Authority 
1440 Tiger Drive, Suite B 
Thibodaux, LA  70301 
 
Subject:  Raccoon Island Feature Removal Project (TE-48) 
  Payment Recommendation #2 

 
Dear Brian: 
 
LeBlanc Marine submitted Invoice #2 on March 5, 2018 followed by required documentation (survey documenting 
progress) on April 2, 2018.  The submitted invoice and corresponding documentation were reviewed, and it was 
determined that a total of $59,549.40 is eligible for payment.  Below is a detailed account of the line items and quantities 
eligible for payment. 
 

1. Mobilization/Demobilization  
 
LeBlanc Marine has not requested any additional payment for this line item. Per specification TS-1.3, sixty 
percent (60%) of the lump sum price will be paid to the Contractor after one hundred (100) feet of Geotextile 
Fabric or Geotube has been removed from the area described in the Plans. The remaining forty percent (40%) 
of the lump sum price will be included in the final payment for work under this contract after as-built drawings 
and disposal tickets (RFI 01) have been received and approved by the Owner or Engineer. 
 
The Contractor previously requested payment for sixty percent (60%) of the lump sum price of 
Mobilization/Demobilization, which was accounted for in Pay Request #1. 
 
No payment is recommended. 

 
2. Removal of Geotubes 

 
LeBlanc Marine has not requested any additional payment for this line item. Per specification TS-4.6, the 
Contractor may request payment for Existing Geotube Removal on a monthly basis. Payments shall be based 
on the percentage of items removed based on the Contract lump sum price and approved by the Owner. The 
Contractor shall submit proof of proper disposal of items removed from the project site prior to requesting 
payment. However, per RFI 01, disposal tickets will not be required prior to progress payment but will be tied to 
the remaining Mobilization/Demobilization (40%) payment. 
 
The Contractor previously requested payment for one-hundred percent (100%) of the lump sum price of this line 
item, which was accounted for in Pay Request #1.  
 
No payment is recommended. 
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3. Removal of Weir Box 
 

LeBlanc Marine has requested payment for one-hundred percent (100%) of the lump sum price of this line item. 
Per specification TS-4.6, the Contractor may request payment for Existing Weir Box Removal on a monthly 
basis. Payments shall be based on the percentage of items removed based on the Contract lump sum price and 
approved by the Owner. The Contractor shall submit proof of proper disposal of items removed from the project 
site prior to requesting payment. However, per RFI 01, disposal tickets will not be required prior to progress 
payment but will be tied to the remaining Mobilization/Demobilization (40%) payment.  

 
The Contractor has submitted required documentation (coordinates) indicating the removal of one hundred 
(100%) percent of the weir box, which has been accepted and approved by the Engineer. Therefore, a payment 
in the amount of $10,000.00 less 10% retainage is recommended. 

 
4. Removal of Geotextile Fabric and Anchor Tubes 

 
LeBlanc Marine has requested payment for the removal of 3,820 linear feet of this line item. Per specification 
TS-5.7, the Contractor may request payment for Existing Geotextile Fabric Removal and Anchor Tube Removal 
on a monthly basis. Payments shall be based on the total linear footage of items removed based on the Contract 
unit price and approved by the Owner. The Contractor shall submit documentation of proper disposal of items 
removed from the project site and payment surveys prior to requesting payment. However, per RFI 01, disposal 
tickets will not be required prior to progress payment but will be tied to the remaining Mobilization/Demobilization 
(40%) payment. 

 
The Contractor previously requested payment for eight hundred (800) linear feet of this line item, which was 
accounted for in Pay Request #1. 
 
The Contractor has submitted required documentation (coordinates) indicating the removal of 3,820 linear feet 
of Geotextile Fabric and Anchor Tubes, which has been accepted and approved by the Engineer. Therefore, a 
payment in the amount of $30,560.00 less 10% retainage is recommended. 

 
5. Containment Dike Degradation 

 
LeBlanc Marine has requested payment for 3,658 linear feet of this line item. Per specification TS-6.6, The 
Contractor may request payment for Containment Dike Degradation on a monthly basis. Payments shall be 
based on the total linear footage of containment dike degraded based on the Contract unit price and approved 
by the Owner. The Contractor shall submit payment surveys prior to requesting payment.  
 
The Contractor previously requested payment for five hundred (500) linear feet of this line item, which was 
accounted for in Pay Request #1. 
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The Contractor has submitted required documentation indicating the degradation of 3,658 linear feet of this line 
item, which has been accepted and approved by the Engineer. Therefore, a payment in the amount of 
$25,606.00 less 10% retainage is recommended. 

 
 
 

 
Payment Summary 
 

 
 
 
  

Bid Item Description Unit Price Unit Quantity Amount  Quantity Amount

Base Bid

1 Mobilization and Demobilization $40,000.00 LS 1 $40,000.00 0% $0.00

2 Removal of Geotubes $20,000.00 LS 1 $20,000.00 0% $0.00

3 Removal of Weir Box $10,000.00 LS 1 $10,000.00 100% $10,000.00

4 Removal of Geotextile Fabric and Anchor Tubes $8.00 LF 4,620 $36,960.00 3820.00 $30,560.00

5 Containment Dike Degradation $7.00 LF 4,620 $32,340.00 3658.00 $25,606.00

Total Complete this Period: $66,166.00

Total Retainage this period: $6,616.60

Total Amount due this Period: $59,549.40

Work Performed Through: 1-Mar-18

Total Complete to Date: $120,066.00

Total Retainage to Date: $12,006.60

Total Amount due to Date: $108,059.40

Total Amount Outstanding: $31,240.60

Contract Recommended Payment



 

 
2481  NW BOCA RATON BOULEVARD,  BOCA RATON,  FL  33431 

561 .391 .8102    FAX  561.391 .9116    APTIM 
P:\Louisiana\631198197 Oyster Bayou Construction\Payment Recommendations\Oyster Bayou Construction – Pay Recommendation #6 

 
 
 
Final Recommendation 
 
The cost of work performed during this pay period is $66,166.00. The contract specifies a 10% retainage on all payments. 
Therefore, the final recommended payment for work performed during this period is $59,549.40, and the retainage for 
this invoice is $6,616.60. Given that LeBlanc Marine is eligible for payment for the items invoiced, the outstanding 
contract balance that may become due is $31,240.60.  
 
Please call me if you have any questions.  
 
Sincerely, 
 
 
 
Whitney C. Thompson, P.E.  
Program Manager 
APTIM 
 
 
cc:       Tom Pierro, APTIM 

Chris Paul, APTIM 
John Darnall, APTIM 
 
 



 

 

 

 

 

 

 

Invoice # 3 

 



PERIODIC ESTIMATE FOR PAYMENT

OWNER:
ENGINEER:

GONTRACTOR:

PROJECT NO.:

Coastal Protection and Restoration Auth.
Aptim
LeBlanc Marine, LLC

TE-48 ORIGINAL CONTRACT TIME: 90 Days
CONTRACT COMPLETION DATE: April 13,2018

TIME REMAINING: 13 Days

SECTION 00660 . PERIODIG ESTIMATE FOR PAYMENT

PERIOD: 311118 through 411512018 SHEET: 1 of

PROJEGT: Raccoon lsland Maintenance/Construction Feature Removal Project (TE-48)
GONTRACT:
PERCENTCOMPLETEz 97o/o

ln accodance with this Contract and the attached Estimate for Payment the Conractor is entitbd b payment in the amount slipulated b€lov{. The present sbtus of
the a@ount for this Contract is as follor/6:

Chanqe Order
Change Order 01 -

tabulation
Change Order 02-
Weather extension

Net Change:

Additions
$o

$0

Deductions
$0

$o

OriginalContract Sum: $139,300
Change Orders (Net Change): 0

Contract Sum to Date:
MaterialStored:

Work Completed to Date:
Total Completed to Date:

Retainage(10%):
Total Earned Less Retainage:

Less Previous Estimates:
Total Due This Estimate:

$139,300
$0

$139,300
$139,300

$13,930
$125,370

$108,059.40
$17,310.60

CERTIFICATION OF CONTRACTORT According to the best of my knowledge and belief, I certify that all items and amounb shown on the face of this Pedodic
Estimab for Partial Payment are conect that all work has been pe.formed and/or material suppli€d in tull accordance with th6 requirements oI the referenced
contract, and/or duly authorized deviations, up b and including he last day of the period covered by this Periodic Estimab; and that no paft of the 'Balance Due
This Payment" has been received.
Contractor: LeBlanc Marine, LLG Date: 4116118

CERTIFICATION OF ENGINEER: I cerlify that I have chec*ed and verified the above and for€going Pe.iodic Estimate for Partial Payment; that to the best of my
kno ,ledge and belief it is a true and conEct statement of work performed and,for mahrial supplied by the Contractor; that all wolt and/or material included in lhe
Periodic Estimate has b€en inspected by me and/or my duly authodzed representative or aSsistants, and hat it has been p€ricrmed and/or Eupplied in full
accordance with the requiremenb of the rebrenced contracl; and that partial payment claimed and rEquest€d by the Cont'actor is conEctly c.mputed on the basis
or work performed and/or material supplied to date,
Engineer: Aptim By: Date:



PERIODIC ESTIMATE FOR PAYMENT NO.: 4t15t20'.18 SHEET2of 2

ITEM

NO.

DESCRIPTION

OF ITEM
SUMMARY ORIGINAL CONTRACT

AND CHANGE ORDERS PREVIOUS PERIOOS
ESTIMAI E OF WORK

COMPLETEDTHIS PERIOD
ESTIMATE OF WORK

COMPLETED TO DATE

UNIT
PRICE

OUANTITY UNIT EXTENSION QUANTITY EXTENSION OUANTITY EXTENSION OUANTITY EXTENSION

1 Mobilization and Domobilization $40,000.00 I LS s40,000.00 6001 24.000.00 4001 1 6,000.00 r0001 40,000.00

2 R6moval of Gsotub6s $20,000,00 1 LS $20.000.00 to00t 20,000.00 00/ 0.00 10001 20,000.00

3 Rsmoval of Weir Box $1 0,000.00 1 LS $10,000.00 1000r 10,000.00 001 0.00 l00o/o 1 0.000.00

4 Romoval of Geotextile Fabric and Anchor Tubes $8.00 4,620 LF $36,960.00 462t 36,960.00 0.00 10001 36,960.00

5 Containment Dike Degredation $7,00 4620 LF $32,340.00 41 5l 29,1 06,00 46i 3,234.00 r00% 32,340.00

6

7

I

I

10

11

12

roTAL $139.300.00 Total $120,066.00 Total 319.234.00 Total 3139.300.00

H:\Sp66\standard\Divisiono\CPRA - Raccoon Poinl Maintonance lnvoice 703 - lnvoice 3 4/16/201 I 00660-1

3t1t2018
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APTIM 
2481 NW Boca Raton Blvd. 

Boca Raton, FL  33431 
Tel: +1 561 391 8102 

Fax: +1 561 391 9116 
Whitney.Thompson@aptim.com 

April 17, 2018 

Brian Babin 
Construction Engineer 
Coastal Protection and Restoration Authority 
1440 Tiger Drive, Suite B 
Thibodaux, LA  70301 

Subject: Raccoon Island Feature Removal Project (TE-48) 
Payment Recommendation #3 

Dear Brian: 

LeBlanc Marine submitted Invoice #3 on April 16, 2018 and required documentation (disposal tickets) on April 13, 2018. 
The submitted invoice and corresponding documentation were reviewed, and it was determined that a total of $17,310.60 
is eligible for payment.  Below is a detailed account of the line items and quantities eligible for payment. 

1. Mobilization/Demobilization

LeBlanc Marine has requested payment for the remaining forty percent (40%) of the lump sum price of
Mobilization/Demobilization. Per specification TS-1.3, sixty percent (60%) of the lump sum price will be paid to
the Contractor after one hundred (100) feet of Geotextile Fabric or Geotube has been removed from the area
described in the Plans. The remaining forty percent (40%) of the lump sum price will be included in the final
payment for work under this contract after as-built drawings and disposal tickets (RFI 01) have been received
and approved by the Owner or Engineer.

The Contractor previously requested payment for sixty percent (60%) of the lump sum price of 
Mobilization/Demobilization, which was accounted for in Pay Request #1. 

The Contractor has submitted the PLS certified as-built drawings and all disposal tickets, which have been 
accepted and approved by the Engineer. Therefore, a payment in the amount of $16,000.00 less 10% retainage 
is recommended. 

2. Removal of Geotubes

LeBlanc Marine has not requested any additional payment for this line item. Per specification TS-4.6, the
Contractor may request payment for Existing Geotube Removal on a monthly basis. Payments shall be based
on the percentage of items removed based on the Contract lump sum price and approved by the Owner. The
Contractor shall submit proof of proper disposal of items removed from the project site prior to requesting
payment. However, per RFI 01, disposal tickets will not be required prior to progress payment but will be tied to
the remaining Mobilization/Demobilization (40%) payment.

The Contractor previously requested payment for one-hundred percent (100%) of the lump sum price of this line 
item, which was accounted for in Pay Request #1.  
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No payment is recommended. 

 
3. Removal of Weir Box 

 
LeBlanc Marine has not requested any additional payment for this line item. Per specification TS-4.6, the 
Contractor may request payment for Existing Weir Box Removal on a monthly basis. Payments shall be based 
on the percentage of items removed based on the Contract lump sum price and approved by the Owner. The 
Contractor shall submit proof of proper disposal of items removed from the project site prior to requesting 
payment. However, per RFI 01, disposal tickets will not be required prior to progress payment but will be tied to 
the remaining Mobilization/Demobilization (40%) payment.  

 
The Contractor previously requested payment for one-hundred percent (100%) of the lump sum price of this line 
item, which was accounted for in Pay Request #2.  
 
No payment is recommended. 

 
4. Removal of Geotextile Fabric and Anchor Tubes 

 
LeBlanc Marine has not requested any additional payment for this line item. Per specification TS-5.7, the 
Contractor may request payment for Existing Geotextile Fabric Removal and Anchor Tube Removal on a 
monthly basis. Payments shall be based on the total linear footage of items removed based on the Contract unit 
price and approved by the Owner. The Contractor shall submit documentation of proper disposal of items 
removed from the project site and payment surveys prior to requesting payment. However, per RFI 01, disposal 
tickets will not be required prior to progress payment but will be tied to the remaining Mobilization/Demobilization 
(40%) payment. 

 
The Contractor previously requested payment for 4,620 linear feet of this line item, which was accounted for in 
Pay Requests #1 and #2. 
 
No payment is recommended. 
 

5. Containment Dike Degradation 
 

LeBlanc Marine has requested payment for 462 linear feet of this line item. Per specification TS-6.6, The 
Contractor may request payment for Containment Dike Degradation on a monthly basis. Payments shall be 
based on the total linear footage of containment dike degraded based on the Contract unit price and approved 
by the Owner. The Contractor shall submit payment surveys prior to requesting payment.  
 
The Contractor previously requested payment for 4,158 linear feet of this line item, which was accounted for in 
Pay Requests #1 and #2. 
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The Contractor has submitted required documentation indicating the degradation of 462 linear feet of this line 
item, which has been accepted and approved by the Engineer. Therefore, a payment in the amount of $3,234.00 
less 10% retainage is recommended. 

Payment Summary 

Bid Item Description Unit Price Unit CO #2 
Quantity

Amount  Quantity Amount

Base Bid

1 Mobilization and Demobilization $40,000.00 LS 1 $40,000.00 40% $16,000.00

2 Removal of Geotubes $20,000.00 LS 1 $20,000.00 0% $0.00

3 Removal of Weir Box $10,000.00 LS 1 $10,000.00 0% $0.00

4 Removal of Geotextile Fabric and Anchor Tubes $8.00 LF 4,620 $36,960.00 0.00 $0.00

5 Containment Dike Degradation $7.00 LF 4,620 $32,340.00 462.00 $3,234.00

Total Complete this Period: $19,234.00

Total Retainage this period: $1,923.40

Total Amount due this Period: $17,310.60

Work Performed Through: 1-Apr-18

Total Complete to Date: $139,300.00

Total Retainage to Date: $13,930.00

Total Amount due to Date: $125,370.00

Total Amount Outstanding: $13,930.00

Contract Recommended Payment
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Final Recommendation 
 
The cost of work performed during this pay period is $19,234.00. The contract specifies a 10% retainage on all payments. 
Therefore, the final recommended payment for work performed during this period is $17,310.60, and the retainage for 
this invoice is $1,923.40. Given that LeBlanc Marine is eligible for payment for the items invoiced, the outstanding 
contract balance that may become due is $13,930.00.  
 
Please call me if you have any questions.  
 
Sincerely, 
 
 
 
Whitney C. Thompson, P.E.  
Program Manager 
APTIM 
 
 
cc:       Tom Pierro, APTIM 

Chris Paul, APTIM 
John Darnall, APTIM 
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Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Monday, January 8, 2018 8:45 AM
To: Thompson, Whitney; Darnall, John; Paul, Christopher
Subject: FW: Raccoon Island (TE-48) Fabric Removal Project permit
Attachments: Leblanc fabric removal.pdf

Just FYI see attached.  
 
Jeff  
 

From: Tyson Crouch [mailto:tcrouch@wlf.la.gov]  
Sent: Thursday, January 4, 2018 4:25 PM 
To: jeff@leblancmarine.com 
Cc: Chuck Comeaux <ccomeaux@wlf.la.gov>; Lance Campbell <ljcampbell@wlf.la.gov>; Vaughan McDonald 
<vmcdonald@wlf.la.gov> 
Subject: Raccoon Island (TE‐48) Fabric Removal Project permit 
 
Jeff,  
 
Please see the attached special access permit for Raccoon Island.  Be sure to keep a copy of this permit in a vessel while 
on‐site at Raccoon Island. 
 
If you have any questions or concerns, please let Lance or I know. 
 
Tyson L. Crouch 
Wildlife Biologist 
LDWF, Coastal Operations 
2415 Darnall Rd. 
New Iberia, LA 70560 
Office:  337.373.0032 
Fax:  337.373.0181 
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Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Monday, January 8, 2018 8:45 AM
To: Thompson, Whitney; Darnall, John; Paul, Christopher
Subject: FW: Raccoon Island (TE-48) Fabric Removal Project permit
Attachments: Leblanc fabric removal.pdf

Just FYI see attached.  
 
Jeff  
 

From: Tyson Crouch [mailto:tcrouch@wlf.la.gov]  
Sent: Thursday, January 4, 2018 4:25 PM 
To: jeff@leblancmarine.com 
Cc: Chuck Comeaux <ccomeaux@wlf.la.gov>; Lance Campbell <ljcampbell@wlf.la.gov>; Vaughan McDonald 
<vmcdonald@wlf.la.gov> 
Subject: Raccoon Island (TE‐48) Fabric Removal Project permit 
 
Jeff,  
 
Please see the attached special access permit for Raccoon Island.  Be sure to keep a copy of this permit in a vessel while 
on‐site at Raccoon Island. 
 
If you have any questions or concerns, please let Lance or I know. 
 
Tyson L. Crouch 
Wildlife Biologist 
LDWF, Coastal Operations 
2415 Darnall Rd. 
New Iberia, LA 70560 
Office:  337.373.0032 
Fax:  337.373.0181 
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Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Monday, January 8, 2018 8:41 AM
To: Thompson, Whitney
Cc: Paul, Christopher; Darnall, John
Subject: FW: Louisiana First Hiring Act

Whitney,  
See the email below from LA Workforce Commission.  
Seems to be good as long as we are not hiring…which we shouldn’t be doing this for this project.  
 
 

Jeff Mizzi, PMP 
Estimator/Project Manager 
337‐280‐6156c 
337‐364‐4701o 
Leblanc Marine 
www.leblancmarine.com 
 
 
 
 

From: Michael Pritchard [mailto:MPritchard@lwc.la.gov]  
Sent: Thursday, January 4, 2018 3:23 PM 
To: Jeff Mizzi  
Subject: RE: Louisiana First Hiring Act 
 
Jeff, 
 
Hope you had a great Holiday Season. As long as you are NOT hiring for the project, you are in 
compliance. If you need to hire, that’s when we need to put a Job Order in our system for local 
people to apply. You can then go through those resumes and if no one is qualified, choose any 
candidate you would like to hire. You can have local friends of workers also go to the site to apply. 
 
If you think you may hire, let me know and you can send me a job description and I can post the job for you. 
 
I have you set up in our system. If you like I can come out again and show you some things with the website 
to assist you. 
 
Let me know. 
 
 
Thanks, 
 
Michael Pritchard 
 
Industry Sector Specialist/ 
Transportation & Warehousing 
Louisiana Workforce Commission 
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601 Ember Dr. 
New Iberia, LA. 70560 
337‐373‐0010 ext. 103 
mpritchard@lwc.la.gov 
www.laworks.net  

 
 
 

From: Jeff Mizzi [mailto:jeff@leblancmarine.com]  
Sent: Thursday, January 04, 2018 1:40 PM 
To: Michael Pritchard 
Subject: RE: Louisiana First Hiring Act 
 
Michael,  
 
I am going through the same deal with another CPRA project we are about to begin on Raccoon Island.  
Once again we will not be hiring anyone for this project, but we need to make sure we aren’t going to be out of 
compliance in any way.  
 
Can you either clarify that as long as we aren’t hiring for this project we are good to go as for as compliance goes, or can 
you give me some direction on what I would need to do to make sure I’m in compliance.  
 
I think I was supposed to get you some information to “register” with you guys, but never did. Is this true? Please let me 
know so I can get you what you need.  
 

Jeff Mizzi, PMP 
Estimator/Project Manager 
337‐280‐6156c 
337‐364‐4701o 
Leblanc Marine 
www.leblancmarine.com 
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Paul, Christopher

From: Thompson, Whitney
Sent: Thursday, January 25, 2018 2:39 PM
To: Jeff Mizzi; Darnall, John; Paul, Christopher
Cc: 'Jhy LeBlanc'
Subject: RE: Maintenance project trash on island

Thanks, Jeff.  Chris made me aware of this situation, and we planned to bring it up at the progress meeting.  We are 
documenting the debris we observe that was there prior to your work so that you're not responsible for it.  Brian wants 
to take a look in person and then decide how to handle it.   
 
Whitney C. Thompson, P.E. 
APTIM 
Program Manager 
Coastal & Maritime Services 
Office: 225‐932‐2568 
Cell: 225‐252‐5544 
Whitney.Thompson@aptim.com 
PLEASE NOTE NEW EMAIL ADDRESS 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Jeff Mizzi [mailto:jeff@leblancmarine.com]  
Sent: Thursday, January 25, 2018 1:21 PM 
To: Thompson, Whitney <Whitney.Thompson@aptim.com>; Darnall, John <john.darnall@aptim.com>; Paul, Christopher 
<christopher.paul@aptim.com> 
Cc: 'Jhy LeBlanc' <jhyleblanc@leblancmarine.com> 
Subject: FW: Maintenance project trash on island 
 
Whitney, 
Just wanted to shoot you this email to bring a potential issue to light and avoid any issues in the future.  
May need to do a better job documenting this for the rest of the geotextile footage before we move west.   
 
This was on the east side (right around the far west end of the geotube).  
There was a lot of visqueen already on the island. Something that was there before we came mobilized.  
This may be something CPRA wants to get removed, but not something in our scope.  
 
I did screen shots so it would pull the time stamp at the top. This was taken on the first day when we did the draft 
surveys with John. 
I can send you the actual photos, and a video documenting it. I just wanted to do screen shots so the date/time would 
show.  
 
Not sure if it is like this the whole way down....I honestly don't think it is, but would need to check.  
Just wanted to bring it to light.  
 
We are going to make sure that any material we remove stays on the work area and doesn't blow away. If something 
does we will be sure to pick it up (by foot).  
 
Jeff 
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Jeff Mizzi [mailto:jeff@leblancmarine.com] 
Sent: Thursday, January 25, 2018 12:56 PM 
To: Jeff Mizzi <jeff@leblancmarine.com> 
Subject: Maintenance project trash on island 
 
 
 

















APTIM  
Coastal & Maritime Services 

4171 Essen Lane 
Baton Rouge, LA 70809 

Tel: 225 932 2568 
Whitney.Thompson@APTIM.com  

 
March 29, 2018 
 
Brian Babin 
Construction Engineer  
Coastal Protection and Restoration Authority  
1440 Tiger Drive, Suite B  
Thibodaux, LA  70301 
 
 
Subject:  Raccoon Island Feature Removal Project (TE-48) 
  Final Inspection 
 

 
Dear Brian: 
 
The Final Inspection was held on March 22, 2018 and March 23, 2018 for the above referenced project.  
LeBlanc Marine indicated that substantial project completion had been achieved and requested a final 
inspection of the project site.     
 
The project team (Brian Babin (CPRA), Whitney Thompson, John Darnall, and Chris Paul (APTIM)) 
accompanied Jeff Mizzi and Brock LeBlanc (LeBlanc Marine) in inspecting the project site to verify that the 
features had been constructed to the lines and grades shown on the plans and to ensure that project site 
clean-up had been conducted in accordance to project specifications. It was observed that all construction 
features of the project appeared to have been constructed in accordance to project plans and specifications. 
Trash, debris, equipment, or visqueen were observed within several sections of the project area and adjacent 
to the project area in the marsh fill area.  
 
The Government provided verbal approval for the Final Inspection pending the completion of items listed on 
the punch list. In addition to items specifically listed on the punch list, LeBlanc Marine was notified that any 
remaining visqueen, geotextile fabric, trash bags, or other debris not specifically identified during the Final 
Inspection resulting from the primary dike degradation should be removed from the project site. Major items 
on the punch list include the removal of the small boat, removal of all trash bags, and the removal of visqueen 
adjacent to the waterline on the western end of the island.  
 
Attached are photos and coordinates recorded of the locations of visqueen, geotextile fabric, equipment, and 
other debris and trash still located within the project site. I recommend approval of substantial completion 
once all items on the punch list have been completed and field verified by the on-site observer.   
 
 
 
 
 
 
 
 



 

 

 
 
 
 
Please call me if you have any questions.  
 
Sincerely, 
 
 
 
Whitney C. Thompson, P.E.  
Program Manager 
APTIM 
 
 
 
cc: John Darnall 
 Chris Paul, E.I. 
  



Punch List for the Raccoon Island Feature Removal Project (TE-48) 
Generated on March 29, 2018
Submitted on March 29, 2018
Updated By : Chris Paul Date: 3/29/18

Page 1 of 1

Dollar Amount 
Held

Date 
Completed Comments Sign Off Date

Dollar Amount 
Released

1 Remove remaining visqueen along the shoreline on the 
west end of the island. $3,905.08

Pending verification by the on-site 
observer

2 Removal of two (2) Anchor Tubes.
$3,905.08

Pending verification by the on-site 
observer

3 Completion of As-Built Surveys (Final Submittal). $3,905.08 Submit PDF and CAD files
4 Removal of small boat from the project site

$3,905.08
Pending verification by the on-site 
observer

5 Removal of any remaining debris, trash, viqueen, etc. 
resulting from the primary dike degradation. $3,905.08

Pending verification by the on-site 
observer

6 Removal of all remaining equipment (primarily two (2) 
marsh buggies). $3,905.08

Pending verification by the on-site 
observer

7 Submittal of disposal tickets covering Geotextile fabric, 
Geotube, anchor tube, and visqueen disposal.

$3,905.08

Submit PDF

8 Submittal of all remaining reports and/or project 
documentation. $3,905.08

Submit PDFs

Total Dollar Amount Held for Punch List Items: $31,240.60 Total Dollar Amount Released for Punch List Items: $0.00

Item



DATE:

Pt # GPS Point West
1 98 90⁰55.493'
2 99 90⁰55.613'
3 100 90⁰55.662'
4 101 90⁰55.692'
5 102 90⁰55.737'
6 103 90⁰55.704'
7 104 90⁰55.747'
8 105 90⁰55.776'
9 106 90⁰55.843'

10 107 90⁰55.887'
11 108 90⁰55.902'
12 109 90⁰55.925'
13 110 90⁰55.936'
14 111 90⁰55.441'
15 112 90⁰55.410'
16 113 90⁰55.375'
17 114 90⁰55.339'
18 115 90⁰55.317'
19 116 90⁰55.282'
20 117 90⁰55.245'
21 118 90⁰55.182'
22 119 90⁰54 915

29⁰03.194
29⁰03.204'

Raccoon Island
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

March 23, 2018
Photos and Coordinates

North
29⁰03.147'
29⁰03.180'

29⁰03.270'

29⁰03.225'
29⁰03.250'
29⁰03.264'

29⁰03.206'
29⁰03.196'
29⁰03.215'

29⁰03.275' visqueen/geotextile partially buried

29⁰03.048'

visqueen east/west primary dike
Description

visqueen partially buried
visqueen partially buried
anchor tube bag

visqueen at waterline
visqueen at waterline (from - east)
visqueen at waterline (to - west)

exposed anchor tube at waterline
visqueen partially buried
visqueen
visqueen at waterline
visqueen at waterline

Photo 2: View of visqueen observed near the marsh/southern extent of 
the Primary Dike. 

Photo 3: View looking north of visqueen and other debris observed within the 
marsh. 

visqueen/geotextile in water and on beach
geotextile in marsh
leveled scarp in clay/pieces of visqueen
leveled scarp in clay (west)

Photo 4: View of geotextile and visqueen observed on the project site. 

29⁰03.277'
29⁰03.137'
29⁰03.127'
29⁰03.115'
29⁰03.105'
29⁰03.097'
29⁰03.076'
29⁰03.075'

Final Site Inspection Coordinates Recorded

visqueen at waterline
visqueen at breach
leveled escarpment
visqueen/geotextile at waterline

Photo 1: View of visqueen observed near the waterline. 



DATE:

Photo 5: View of an Anchor Tube bag observed within the project area. Photo 6: View looking north of visqueen and other debris observed 
within the marsh. 

Raccoon Island
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

March 23, 2018
Photos and Coordinates

Photo 9: View of geotextile fabric observed near the marsh. Photo 10: View looking northwest from the center of the island. Debris 
was observed throughout the marsh. 

Photo 7: View looking north of visqueen and other debris observed within the 
marsh. 

Photo 8: View of visqueen observed within the project limits.



DATE:

Photo 11: View looking north from the center of the island. Debris was 
observed throughout the marsh. 

Photo 12: View of visqueen observed near the waterline. 

Photo 15: View of visqueen observed near the waterline. Photo 16: View of an exposed anchor tube observed at the waterline. 

Photo 13: View of visqueen observed near the waterline. Photo 14: View of visqueen observed near the waterline. 

Raccoon Island
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

Photos and Coordinates
March 23, 2018



DATE:

Photo 17: View looking west of the central area of the island. Note that a small 
boat full of trash is located in the photo. 

Raccoon Island
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

Photos and Coordinates
March 23, 2018



APTIM 
4171 Essen Lane, 

Baton Rouge, LA  70809 
Tel: +1 561 391 8102 

Fax: +1 561 391 9116 

April 16, 2018 

Brian Babin 
Construction Engineer 
Coastal Protection and Restoration Authority 
1440 Tiger Drive, Suite B 
Thibodaux, LA  70301 

Subject: Raccoon Island Feature Removal Project (TE-48) 
Final Acceptance Letter 

Dear Brian: 

LeBlanc Marine, LLC has submitted acceptance surveys for all containment dike degradation and the various feature 
removal items (weir box, geotextile fabric, anchor tubes, and geotube) for the Raccoon Island Feature Removal Project 
(TE-48). Receipts documenting proper disposal of the removed debris were also submitted on April 16th, 2018. 
APTIM has reviewed and field verified the survey data and supporting documentation submitted by LeBlanc Marine 
and recommends Final Acceptance of the Raccoon Island Feature Removal Project (TE-48). 

 Please contact me if you have any questions or concerns. 

Sincerely, 

Whitney C. Thompson, P.E 
Program Manager 
APTIM 

cc: Tom Pierro, APTIM 
Chris Paul, APTIM 
John Darnall, APTIM 



APTIM 
4171 Essen Lane,  

Baton Rouge, LA  70809  
Tel: +1 561 391 8102  

Fax: +1 561 391 9116  
 

May 3, 2018 
 
Brian Babin 
Construction Engineer 
Coastal Protection and Restoration Authority 
1440 Tiger Drive, Suite B 
Thibodaux, LA  70301 
 
Subject:  Raccoon Island Feature Removal Project (TE-48) 
  Final Punchlist Inspection 
 
Dear Brian: 

A punchlist verification site visit was held on April 25, 2018 with the following project representatives present: CPRA 
- Brian Babin, APTIM – Whitney Thompson, Chris Paul and John Darnall, LeBlanc Marine – Jeff Mizzi and Ben 
LeBlanc. It was observed that previously identified punchlist items were addressed and appeared to be complete. It 
should also be noted that CPRA indicated an understanding that additional debris from the original construction project 
may be uncovered over time.   

 Please contact me if you have any questions or concerns. 

 
Sincerely, 

 
Whitney C. Thompson, P.E 
Program Manager 
APTIM 
 
 
 
cc: Tom Pierro, APTIM 
 Chris Paul, APTIM 
 John Darnall, APTIM 
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Change Order 001 

 

 

 

 

 



CFIANGE ORDER NO. Ot)I

OWNER: State of l-oLrisiana. Coastal Protection & Restoration Authoritv
CONTRACTOR LeBlans Marine. lnc.
PROJECT: Raccoon Island FeatLrre Renroval (lE-48)
PtIRCHASE ORDER NOr 2000318940
ENGTNEER: AP'llM Envirournental & Infrastrr.rcturre. Inc.

The lollou,ing changes are hereby ploposed to be rnade to the Contmct Documents;

No change has been made to the Contract quantities.

Attachments (list documents supporting change): l. Correct LoLrisiana Unilbrrn Public Work Bid
Forrr.

No Change has beerr rnade to the Colrtract time.

Justification:

Descriptiotr:
This change order has been issued to correct a discrepancv r,r,ithin l.eBlanc Marine's submitted bid
documents. The "LoLrisiana Unilonn Public Work Bid Form. Unit Price Forrn" contairrs a discrepancv
between the bid r.rnit price and the bid irnit price extension linesforthe Reurovalof Ceotertile lrabric atrd

Anclior'['r:bes item (Bid ltern No. 4). The unit price extension fbr Bid ltem No. 4 sliall be changecl h'r:m

539.600.00 to $36.960.00 to reflect the unit price of !$8.00 to perfoul tlie bid quantity,ol4.620 Iinerar leet
o1'u,orl<. The surrrrnatir:n of the r.rnit price extensions lemains the sarne as listed on the "LoLrisiana
Urrifbrrrr Public Work Bid Form" at $139.300.00

ITEM
NO

DESCRIPTION UNIT ORIGINAL
QUANTITY

ADJUSTED
QUANTITY

UNIT
PRICE

AMOUNT
OVERRUN

AMOUNT
UNDERRUN

Net lncrease of this Chanqe Order N/A

Chanse in Contract Pricc Chanse in Contract Tinre
Orieinal Contract Plice $ r 39.300 Oricirral Conlract Tinre (calendal davs) 90

Net Increase /Decrease fi'om
previous Chanse Orders

$0.00
Net Increase /Decrease from previous
Chanse Orders (davs) 0

Contract Price prior to this Change
Order

5j 139.300
Contract Time prior to this Change
Order (calendar days)

90

Net Increase/(Decrease) of this
Change Order'

$0.00
Net lncrease (Decrease) of this Change
Order (days)

0

Contract Price with this Change
Older $ r39,300

Contract Time lvith this Change Order
(calendar days)

90



Purpose:
To correct a discrepancy lvithin the Contractor's submitted bid documerrts.

All quantities remain unchanged.

This change order did not result in a contract cost increase or decrease. This change ortler did not
result in an increase or decrease of contract time.

RECOMMENDBD: ACCEPTBD:

. -, _
CPRA'Consh'uction Managertsy,rrHt L-- i,k rr,%

PJ,cowBry:

Engineer

Date: 2127l18 Date: S-/az/ R Date:

-



l.OUlSlANi\ [,:NIFOR]l PL:E[,lC WORK l]lll FOF.r\I

T(): Coflstal Frotection antl Restoration ,,\Lrrhority BID FOR:
150 Ten'ar-e Avenue _

TOT.{L BASE BID: For all u,ork
t bui rrol alternates) the sum ut':

0.&c l+u'.lre,\ 'fn,. 'trho'. L fh,e+ t\,^.J.<a\,

ililr:tor)r'l I;lrtnrl \l 1ritttettr lttLl/

Construction Feature Removal Pr oiecr
Suite 100

Baton Rousc. LA 70801

(TE-48 )

lAtwr h pro.ide rwme a*l uttlrtst o! ottttrl
_ Tcrrcbonnc Parish. Louisiana

{(}rtncr to prot'itlt tnne ol proiect ,prl txher fulentil,tntg intonntiont

Thc undc'rsigned biddcr hereby declares and represents that sheihe; a) has caretirlly e.xamined and underutands rhc Bidding Docu-
ments. b) ha.s not leceiv'ed, relied orr, or bascd his bid on any verbal instructions conn"ry to the Bidding Documents or any addenda,
c) has personally inspected and is iamiliar with the projecr site, and hereby proposes to provide all labor, materials, tools, appliances
and flacilities as reqtrired to perform. in a workmaniikc manncr. all work and services lor the constructiru and cornplerion olthe
ret'erenced project, all in stricr accortlance rvith the Bidding Documettts preparetl by:

Airfll,l and dated Julv 201?
I (hwer to proide notnc ol nritv ptzptrrng biddiag docuntmts.)

Biddets tnust acknowledge all addcnda. The Bidder acknor,vledges recelpt olthe tbltorving .:I.DDEND.{: rEnrer

signerh:rsassigr*dtoeacholdreatlciendathartheBidderisacknowteagingl;1,,lri;..,{:..,r },'i>,-t2-\'y'al,1), r\ri.l;
'\y';i"',{,t""1 3 (,:'*'\ "7+7r 2

rcqurred by the Bidding L)ocuments (including any and all unit prices dcsignated "Base Bid"

6e nulnber the De-

L.- Z.('* t "i ; ,)

Poua,s (s 139, 3UOP )

AITETL\ATES: For any and all rvork required by the Bidding Documenrs lor Altemates including any and all unit prices dcsig-
nated as altcmates in thc unu price description.

.Uternatc )io, I t{rrrrrr tr p tuyklL'dt:ttiption o|dremare ard .stote thttler odtlor l*hrc, for lhe lump sum ot':

Not Aoolicablc Dollan ($Not Apolicable .)

AJtertrate No. 2 rO\rrrcr ro p rotule dttriprhn oi ttltrnrtte an<l ;tate whethrr iuhl or l*iuat Ior thg lump Sum ol

Not ^{oplicablc Dallars ($Nct }pplicable _)

..l,lternrrte No. 3 lou'ru,r ropn)\4Lle lescriptioil ol tltcmote wd ;ture **ether*ld or dedr,cl lor the lump strm ot-:

NoL.\uolit:ablc Dollars (SNot Applicable )

l-eVia*, zL{c,,*'e , LLL5.L\!E OI; I]IDDIiR:

\DDRESS OF BIDDET{: 3;c1 ?o-r 5. C\",c*lt*-" ?cl. ,Lt^, I A -?c;uL,

?i; P,;r tiglt ,l,te*.- Ax,.,.. l/1 1t-,ibL
LOL lSl."\,\.\ (-{)\ lR,\CTOR'S LICE.\..SE Nt.ltBEtt:

.\.L\I[ O[ .\LTHOTTIZID SIC).,,\TOR\ 0F BIDDIIR:

>e tnL.

8e.v Ltb\r.-c.
TITLE OF AU'ffiORIZED SIGNATORI'OI BIDDEI{: t-.:{'(l'i'r

SIC\.\TI-'RE OT' .\ T T'TIORIZED S IC\,\'I'OR}' O[' B IDDE R &,t :

D{TEr t,7'"11z.:r1

+ TheLlnirPrir'eFormshall be usedifrheconhactinclutlesunitprices- Othenvise itisnotrcquircdandneerlnotbeincludedrvith
thctbrm. ThenumberoIunitpricestlratmaybeincludedisnatlirnitedandadditiona! sheitsmaybeincludedilneeded.

+* [f sorneone odrer rhan a corporare otticer signs tor the BidderrContmctor, a copy ol a corporate rcsolution or othel rignatule
aurhorization shall bc required lor submission ofbid. Failure to include a copy ofthe appropriate signattrre authodzation, ifrequired,
rnay result in the rejecrion olthe bid unless tridder hus complied tith La. R.S. 33:12i2(BXi).

BID SECURI'I'Y in the lotm ol'a bitl bond, certifled chcck or cashie r's check as prescribed by LA RS l8:l2l S.,'\ is attached to and

made a pan oithis bid.



I,OT'ISI.\\.{ T.\IFOR.}I PTTBI-IC WORK BID T'OR}I
UNIT PnrCE FO-8.,'}[

Culstll Protcctron rnii llds!drllion arilh()rir!,
l-i{l fcrmrr \vcnue

llll) !'OR: _ftnccoon lslaflil \lxinren:lrce/
__J'iiq;igiglun Fcrrurc {krroval Prcte!:!- , _-.__--__-

tl E-+Sl

{Ourcra pat,lr mneo[pbifft nnd ilhn ilntf:it4 nformaioat

(._\l't PltlCES: t Jftl ()nl\ rn licurei
lll--SL liil) 1 1,.)\i B Basc Bid 0r Q Alt., llobilization nRd Dcnwbitizition

REF. \O, QL'ANIIl'Y U\IT OF },IE.\SLNE L}]IT PRICE UNll PRl(:C E:<TE\510I'rOulrn.r leh r-,rir /'rir!/
I Lurnp Suu 4D, LTDL: rli, !DL\

DESCR['11r)S. El llasc Br,1 or E .\lt.rt Rdmov.l ofceoruhcs

REF. NO. QUA}"TITY UNITOF VII]ASI:RE I"'\I'I'PR ICE l.\ll Plil( F I:;iIl:);Sli)\ r)ilntir. tinh'I t',rt t'r.,'I

2 ] i-unrp Jilln /Ll ta:u zQ, L-Cc

DESCRIPITON: I EI Basc Bidor?.tlt.i -_ &corovd of Erirnng WeirBor

REI'. NO. i QUANTI'IY: U}iIT OF }lEASURE: L1'IIT PRICE UNIT PRICE EXTE){|1O\ t}Mttilt'tin t t.:,tit Ptire)

3 l Luup Sunr iO, occ iD, t:oo
TJISC R iPl'IiJ\: I llas€ Bid or O Ah-l Rcmovrl ol'Gcotcsrilc Fabrit rnd *nchor nlb.s

REF \o, Qr-r,\sTtTY: LNffOrIIEASURE: i (.\rT PRICE I U*"trentCe EXTENSTON/prum.",!!!:,'l!1rl
4 {.610 Li.rcir Fcot * t --++rue+ 1s36.960.0tt1_

DESCRIP'IIO\: G] Bnsc Biil ur I AIl.i, Comsinrncil Diki Dc{
REF NO rJl..\\:r t\' LINIT OF }II]ASURE: UNI'T PRICE L\l'i i:11.1(:l: Cl:Ill\Slii\ Qnnln :rrr ! +r )'u,t

.1.[]0 Litr$. Foot
-/

",), \t/ U

LiflSC l{il'I lt)\: O Ease Bid or CI .\h., Not AFplicrlrle

R[F, \O, QU^JITIT\': U\I-T OF VIE\SURI: U\IT PRI(-'T U\l f PltlcE Il11'ENSIO\ rQrrrurn, in.r Li'k tilkt
6 i \ot Atpiicoble \ot AfrplNnblc )-ot Applicablt Not..\pplicublc

LrES(:ull, T lr)\: Ll Brse tkl or C .\lt 4 Sor ,\pFli.nbl.
REI:, NI) QU'\\TITY T,liIT OF.!IEASURE: UNIT PRICE I L\tT PRICE EXTENSION rlhrprrl iiars L\i! Ptit.)

\nt.-\pDii!ilbL \il1,\pirli.rl',lr :\!ip-l.!*!!-l- - 
xor ePrrlitll:

DESCRITTION tr Basc EiLl or tr A.lt a Nd AppLcabl.

ItLIr. \o flt;,\\Trr1' INITOFI![EASLq,E. l L,i\rlTPR|CE I UNITPRICEEXTENSION/Omuri4.tint'tiiltPnc.t

4, \,rt ADDlicahl( .\ ppl ir'a hl r \r1t \,tt

\toriliBg for *nf.SCI{lP f 10\" i5 1,t 51' prorirJrd b1 the Orrnrr,
All quxntiiic\ rrr rstinrnt!{j. 'fhr rnilrro.tor rrlll hr prirl hased upon drrurl rlusilti(ie{.r. vrrilirrl lrr tht Orv[er

Suits-!Oo--
B.1lon Rouge. L.\ 70S0:
r(aqt apanrlc mm,wtadu*raf otnvt



 

 

 

 

 

 

 

 

Change Order 002 

 

 

 

 

 

 



















 

 

 

 

 

 

 

Request for Proposal 001 

(Note: The RFP response was not submitted in time to perform the 
work prior to pelican and shorebird nesting season.) 

 

 

 



APTIM 
 4171 Essen Lane 

Baton Rouge, LA  70809 
Tel: +1 225-932-2568 
Fax: +1 561 391 9116  

February 1, 2018 

Jeff Mizzi 
LeBlanc Marine, LLC 
3001 Rex J. Champagne 
New Iberia, LA 70560 

Subject: Raccoon Island Feature Removal Project (TE-48) 
Cost Estimate for Proposed Change Order #001 

Dear Jeff: 

CPRA anticipates issuing Change Order #001 for the Raccoon Island Feature Removal Project (TE-48) to expand the 
scope of work to include construction debris removal.   

A lump sum Construction Debris Removal Item will be added to the Contract via this change order. The Work shall 
consist of the removal of any visqueen, grade stakes, or other construction debris located within the original marsh fill 
and beach fill templates. The extent of the construction debris to be removed shall be at the discretion of the Engineer.  
However, it is the intent of this change order to remove any debris remaining from the TE-48 construction project. The 
intent of this additional work item is not to remove trash or other debris that has washed on-shore.  

It should be noted that project permits do not allow for heavy equipment to access any areas of the island outside of the 
present work limits.  Therefore, debris removal shall be performed without the use of heavy equipment (ATVs and 
small equipment may be acceptable as deemed appropriate by the Engineer). The Contractor shall avoid impacting 
existing vegetation.  Grade stakes or any other construction debris that cannot be removed without the use of 
construction equipment may be cut at the base (flush with existing grade) in order to facilitate removal. All debris 
removed from the island shall be disposed of at an approved disposal location. Disposal tickets shall be provided to the 
Engineer following disposal of construction debris.  

This Work shall be completed as soon as possible to avoid potential impacts to nesting.  All Environmental Provisions 
are applicable to the Work described herein.   

The following table summarizes the Contract quantity adjustments to be included in Change Order #001. 

An increase in contract time of fourteen (14) days is proposed as a result of this Change Order.   

Please provide a cost with unit breakdown for this Change Order.   

ITEM 
NO. 

DESCRIPTION UNIT ORIGINAL 
QUANTITY 

ADJUSTED 
QUANTITY 

1 MOBILIZATION / DEMOBILIZATION LS 1 --- 
2 REMOVAL OF GEOTUBES LS 1 --- 
3 REMOVAL OF EXISTING WEIR BOX LS 1 --- 

4 REMOVAL OF GEOTEXTILE FABRIC AND 
ACNHOR TUBES LF 4,620 ---

5 CONTAINMENT DIKE DEGRADATION LF 4,620 ---
6 REMOVAL OF CONSTRUCTION DEBRIS LS --- 1



 

 

 

Give me a call if you have any questions. 

 
Sincerely, 

 
Whitney C. Thompson, P.E 
Program Manager 
APTIM, Inc. 
 
cc: Brian Babin, CPRA 
 Chris Paul, APTIM 
 John Darnall, APTIM 
 



1

Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Thursday, February 1, 2018 11:32 AM
To: Thompson, Whitney
Cc: brian.babin@la.gov; Paul, Christopher; Darnall, John
Subject: RE: Raccoon Removal CO 01

Thanks,  
I’ll have to make a site visit to investigate the quantity and get a feel for what it would take.  
 
Jeff  
 

From: Thompson, Whitney [mailto:Whitney.Thompson@aptim.com]  
Sent: Thursday, February 1, 2018 10:59 AM 
To: Jeff Mizzi <jeff@leblancmarine.com> 
Cc: brian.babin@la.gov; Paul, Christopher <christopher.paul@aptim.com>; Darnall, John <john.darnall@aptim.com> 
Subject: Raccoon Removal CO 01 
 
Jeff: 
  
Please see the attached letter requesting a cost for proposed Change Order 01 on the Raccoon feature removal 
project.  Give me a call if you have questions. 
  
Thanks. 
  
Whitney C. Thompson, P.E. 
APTIM 
Program Manager 
Coastal & Maritime Services 
Office: 225‐932‐2568 
Cell: 225‐252‐5544 
Whitney.Thompson@aptim.com 
PLEASE NOTE NEW EMAIL ADDRESS 
  

 
4171 Essen Ln. 
Baton Rouge, LA 70809 
  



APTIM 
 4171 Essen Lane  

Baton Rouge, LA  70809  
Tel: +1 225-932-2568 
Fax: +1 561 391 9116  

Febraury 23, 2018 
 
Jeff Mizzi 
LeBlanc Marine, LLC 
3001 Rex J. Champagne 
New Iberia, LA 70560 
 
Subject: Re: Raccoon Island Feature Removal Project (TE-48) 

Cost Estimate for Proposed Change Order #001 
 
Dear Jeff: 

CPRA has rescinded its request for a cost proposal as previously described within the proposed Change Order 001 
letter issued on February 1, 2018. CPRA no longer anticipates issuing this change order as the pelican nesting season 
appears to have begun adjacent to the project limits.  

Give me a call if you have any questions. 

 
Sincerely, 

 
Whitney C. Thompson, P.E 
Program Manager 
CB&I, Inc. 
 
cc: Brian Babin, CPRA 
 Chris Paul, APTIM 
 John Darnall, APTIM 
 



Appendix E 

Field Adjustment Reports 



Field Adjustment Report 001 





APPENDIX V 













Final  Plats:







































Field Adjustment Report 002 



fieta lAjustment n
Contractor: LeBIanc Marine

Field Adjustm"rt 
ll ooz

Number:

o"t",ffi
Raccoon lsland Breakwater Rehabilitation Project (TE-48)
Specification and/or Drawinq Number: Reference {Shoo Drawinq):

Specifications - SP 6.2.3

Description of Work Affected:

SP 6.2.3 of the contract specifications states that the Contractor shall provide Daily Progress Reports following
the issuance of the Notice to Proceed until project completion. The final inspection was held on April 25,2A18
with the following project representatives present: CPRA - Brian Babin, APTIM - Whitney Thompson, Chris Paul
and John Darnall, LeBlanc Marine - Jeff Mizzi and Ben LeBlanc. lt was determined at this final inspection that
the project was substantially complete and no apparent issues were identified. Therefore, it is recommended
that Daily Progress Reports be discontinued after April 26, 2018 until further notice.

Reason for Adjustment:

On-site work has begn completed and the final inspection was held on April 25,2018.

.. THIS FIELD ADJUSTMENT SHALL NOT RESULT IN A CHANGE IN CONTMCT PRICE OR THE TIME FOR COMPLETION *

Recommended By:
Whitnev Thompson, P.E.

Prime CONTRACTOR
Aoreement:

CPRA Agreement:

Signature Date Agreed (Y/N): Approved (YiN):

CPRA

APTIM \.
Pairiot
Construction */ z 6/t6

\4,.r..r-1t- *4126118 /5r'-"'



Appendix F 

Requests For Interpretation 



 

 

 

 

 

 

 

Requests For Interpretation 001 

 

 

 

 

 





 

 

 

 

 

 

 

 

Requests For Interpretation 002 

 

 

 

 

 

 





 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Attn:   
 
 
Ref:  
 
9th and 10th – Fog…couldn’t get out to survey.  
12,13,14 – wind.  
 

 
 
 
 

LeBlanc Marine, LLC 
P. O. Box 9959 

3001 Rex J. Champagne Road 
New Iberia, LA 70562 

Phone (337) 364-4701 - Fax (337) 364-3288 



 
 
 
 
 
 
 
 
 
 
 

Wind 
1/17,1/18

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Weather day 1/22 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
 
2/2,2/3,2/4 weather days 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
2/21,22,23,26,27 and 28 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
3/1,2, 3,4,5  
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LeBlanc Marine Daily Quality Control Reports 

 

 

 

 

 

 

 

 

 

 

 

 



Leblanc Marine Daily report
Report Number 1

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Mobilizing to cocodrie

Weather: Running Total of Weather Days on jobsite:

Friday

1/5/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 1

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

1/5/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 2

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Mobilizing to cocodrie

Weather: Running Total of Weather Days on jobsite:

Saturday

1/6/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 2

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday

1/6/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 3

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Mobilizing to cocodrie

Weather: Running Total of Weather Days on jobsite:

Sunday

1/7/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 3

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

1/7/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 4

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Arrived on site. 

Weather: Running Total of Weather Days on jobsite:

Monday

1/8/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 4

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Monday

1/8/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 5

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Arrived on site. 

Attempting to survey. 
too much fog. 

Weather: fog Running Total of Weather Days on jobsite: 1

Tuesday

1/9/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 5

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Tuesday

1/9/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 6

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

operator
operator

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Arrived on site. 

Attempting to survey again. 
too much fog. 

doing some maintenance on machines. 

Weather: fog Running Total of Weather Days on jobsite: 2

Wednesday

1/10/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 6

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

1/10/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 7

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

operator
operator

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Still on site. 
made the call at 4 am not to surevey due to fog. 
ended up clearing out at 9 am, but was too late and was not able to survey due to weather. 

Weather: fog Running Total of Weather Days on jobsite: 3

Thursday

1/11/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 7

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

1/11/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 8

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

operator
operator

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Wind blowing too hard to survey. 
will be blowing all weekend. 
think we have a window on Monday to get survey in. 

Weather: wind Running Total of Weather Days on jobsite: 4

Friday

1/12/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 8

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

1/12/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 9

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site due to high winds

Weather: wind Running Total of Weather Days on jobsite: 5

Saturday

1/13/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 9

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday

1/13/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 10

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Tug Captain
Tug Deck Hand Spud Barge with Ramp

Deck Hand Marsh Buggy
Marsh Buggy

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site due to high winds

Weather: wind Running Total of Weather Days on jobsite: 6

Sunday

1/14/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 10

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

1/14/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 11

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator 10 Marsh Buggy 1

labor 10 Marsh Buggy 1

Daily Journal/Notes/Visitors Log/Compliance with Schedule

will try to mobilize equipment tomorrow. Weather permitting. 
Want to get equipment onto island before wind picks up, early morning. 

survey on site today doing all preliminary survey

weather coming in tomorrow mid morning. Winds will be 25-30 mph out of north. 

Weather: calm - sunny Running Total of Weather Days on jobsite: 6

Monday

1/15/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 11

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

will be with preliminary survey. 

surveyor was on site today performing preliminary survey. 

Inspection Notes

Condition of all navigation aides

Monday

1/15/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 12

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator 10 Marsh Buggy 1

labor 10 Marsh Buggy 1

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Were not able to mobilize to the site. Winds picked up too early in the morning. 
Processing survey information for preliminary survey. 

weather caused no progress today. 
will not be able to attempt to reach island until Friday after front passes. 

Weather: Windy Running Total of Weather Days on jobsite: 7

Details of Health and Safety Meetings:

Tuesday

1/16/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 12

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
none

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Tuesday

1/16/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi



Leblanc Marine Daily report
Report Number 13

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

Daily Journal/Notes/Visitors Log/Compliance with Schedule

processing survey data from preliminary survey. 

no work on site due to weather. 

Weather: freeze - wind Running Total of Weather Days on jobsite: 8

Wednesday

1/17/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 13

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
none

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Wednesday

1/17/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 14

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator 10 Marsh Buggy 1

labor 10 Marsh Buggy 1

Tug with crew 1

Daily Journal/Notes/Visitors Log/Compliance with Schedule

processing survey data from preliminary survey. 

no work on site due to weather. 
tried to make it to island to drop off marsh buggies. 

Weather: freeze - wind Running Total of Weather Days on jobsite: 9

Details of Health and Safety Meetings:

Thursday

1/18/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

turned around due to weather. 



Leblanc Marine Daily report
Report Number 14

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
none

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Thursday

1/18/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi



Leblanc Marine Daily report
Report Number 15

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Working on removing the initial 500' from the East Side of the island. 
Removing the geotube, anchor tube, and geotextile. 

Weather: Running Total of Weather Days on jobsite: 9

Friday

1/19/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 15

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Working on removing the geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Friday

1/19/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 16

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Working on removing the initial 500' from the East Side of the island. 
Removing the geotube, anchor tube, and geotextile. 

Weather: Running Total of Weather Days on jobsite: 9

Details of Health and Safety Meetings:

Saturday

1/20/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 16

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Working on removing the geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Saturday

1/20/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi



Leblanc Marine Daily report
Report Number 17

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Working on removing the initial 500' from the East Side of the island. 
Removing the geotube, anchor tube, and geotextile. 

Weather: Running Total of Weather Days on jobsite: 9

Details of Health and Safety Meetings:

Sunday

1/21/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 17

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Working on removing the geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Sunday

1/21/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi



Leblanc Marine Daily report
Report Number 18

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site due to weather. 

Weather: wind Running Total of Weather Days on jobsite: 10

Monday

1/22/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 18

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Working on removing the geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Monday

1/22/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 19

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 14 Marsh Buggy

crew boat 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Working one machine. 
still working on clean up on East side. 

Weather: wind Running Total of Weather Days on jobsite: 10

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

1/23/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 19

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Working on removing the geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

1/23/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 20

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 14 Marsh Buggy

crew boat 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Working one machine. 
still working on clean up on East side. 
Second Machine should be up and running by tomorrow. 
Trying to get the fabric off of the 500' stretch. 

Weather: wind Running Total of Weather Days on jobsite: 10

Email sent today with photos from before conztruction documenting trash that was already on the island 
before project started. 

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

1/24/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 20

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

1/24/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 21

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 14 Marsh Buggy

crew boat 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Both Machines up and Running. 
Should be able to start making better progress. 
still working on the east side. 

Weather: wind Running Total of Weather Days on jobsite: 10

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

1/25/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 21

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

1/25/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 22

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

working on getting trash off of first 500' stretch before moving to west side

Weather: Running Total of Weather Days on jobsite: 10

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

1/26/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 22

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

1/26/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 23

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

working on getting trash off of first 500' stretch before moving to west side

Weather: Running Total of Weather Days on jobsite: 10

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday

1/26/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 23

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday

1/26/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 24

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule
no work on site

Weather: Running Total of Weather Days on jobsite: 10

Sunday

1/28/2018

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 24

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Sunday

1/28/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 25

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site. 
will return back to work on Tuesday. 
If catch calm enough weather will bring spud barge to load out some geotextile onto barge. 

Weather: wind Running Total of Weather Days on jobsite: 10

Monday

1/29/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 25

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Monday

1/29/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

currently at around 10+00 with marsh buggy. Once we get the trash off of the 500' critical area we will move to the west side. 

Auther Signature:



Leblanc Marine Daily report
Report Number 26

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 0
operator 10 Marsh Buggy 1

labor 10 Marsh Buggy 1

crew boat 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

two rough to get to site.
tshould be calm tomorrow. 
plan is to bring barge to start removing some of the geotextile material. 

Weather: wind Running Total of Weather Days on jobsite: 11

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

1/30/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 26

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

1/30/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 27

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

superintendant 14 crew boat 1

labor 14 Tug with crew 1

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Hauling geotextile and visqueen to spud barge.

Weather: low tide Running Total of Weather Days on jobsite: 11

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

1/31/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 27

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Geotube from the east area. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

1/31/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 28

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator 10 Marsh Buggy 1

labor 10 Marsh Buggy 1

crew boat 1

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Worked on site yesterday removing piles of geotextile off of the 500' stretch. 
We have one more pile to do (that is outside of the initial 500'). 
After we complete getting this pile onto the barge we will track down to the west side and work
from the end, back east. 

Weather: wind Running Total of Weather Days on jobsite: 11

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

2/1/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 28

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 500' of geotextile removal
Geotube from the east area. 
Once complete will move equipment to the west side of the island to remove water control structure. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

2/1/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 29

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

weather keeping us from going out. 

Weather: winds - 35 mph Running Total of Weather Days on jobsite: 12

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

2/2/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 29

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

2/2/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 30

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

weather had crew in. 

Weather: wind Running Total of Weather Days on jobsite: 13

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday

2/3/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 30

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday

2/3/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 30

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

weather had crew in. 

Weather: wind Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

2/4/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 30

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

2/4/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 31

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator 12 Marsh Buggy 1

labor 12 Marsh Buggy 1

Superintendant 12 crew boat with captain 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule
Finished removing all materials off of East 500' stretch. This is now complete. 
0+00 to 7+00 is complete and graded. 

Moved to the Western end to begin working from West to East. 
Started removing geotextile and degrading. Got approximately 550' of geotextile removed and 
dike degraded. 
Working on removing the weir box and piping as well. 

Weather: Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

2/5/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 31

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Working on Weir Box. 
46+20 to 38+20 geotextile removed and dike degraded. Will still have to remove piles onto barge. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

currently at around 7+00 with marsh buggy. 

Monday

2/5/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 32

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator 12 Marsh Buggy 1

labor 12 Marsh Buggy 1

labor 12 crew boat 1

labor 12 Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Fabric is removed down to around station 29+00

Weather: wind Running Total of Weather Days on jobsite: 11

Tuesday

2/6/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Removed 1,030' of fabric today on the west side. 
600' sloped out. 

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 32

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Tuesday

2/6/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 33

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat 1

labor 14 Tug with crew 1
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

around 700' of fabric left to remove. 
Still working on sloping and visqueen removal. 

Weather: Running Total of Weather Days on jobsite: 11

Wednesday

2/7/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 33

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
Approximately 4000' of geotextile removal
Geotube has been removed. 
Dike degrading about 3,000' completed. 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

2/7/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 34

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat 1

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Finished removing all fabric. 
Working on weir box. Will need to cut up to remove weir box in pieces. 

Weather: wind Running Total of Weather Days on jobsite: 14

Thursday

2/8/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 34

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
All geotextile has been lifted up and stockpiled. 
Sloping and grading approximately 800' left

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

2/8/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 35

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

labor 14 crew boat 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

hauling fabric piles to the barge. 
cutting up and remocing weir box. 
picking up visqueen. 

Weather: winds - 35 mph Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

2/9/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 35

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

2/9/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 36

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

labor 14 crew boat 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Removing piles of fabric to the ramp barge. 

winds blowing out of the south and east. 

Weather: Running Total of Weather Days on jobsite: 14

have approximately 6 piles of geotextile remaining

Details of Health and Safety Meetings:

Jeff Mizzi

Will run out of room on ramp barge….plan is to return and place on larger spud barge in houma. 

Saturday
2/10/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 36

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
2/10/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 36

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

crew boat 2

Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site. 

Weather: wind Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

2/11/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 36

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

2/11/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 37

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat with captain 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Removed a couple piles. 
consolidated piles on north shore to be removed. 
barge needs to be swapped. 
Will swap as soon as we get calm enough weather to get barges through cat island pass. 

Weather: Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

2/12/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 37

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Monday

2/12/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 38

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator 12 Marsh Buggy 1

labor 12 Marsh Buggy 1

labor 12 crew boat 1

labor 12 Tug with crew

Daily Journal/Notes/Visitors Log/Compliance with Schedule

All piles are consolidated in one spot….when we can run back loaded barge and bring it back
empty we will be able to quickly load it. 

picking up visqueen off of the shoreline. 

Weather: Running Total of Weather Days on jobsite: 14

Tuesday

2/13/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 38

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Tuesday

2/13/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 39

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat 1

labor 14 Tug with crew 1
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

picking up visqueen off of shoreline. 

Weather: Running Total of Weather Days on jobsite: 11

Wednesday

2/14/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 39

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

2/14/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 40

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator 12 Marsh Buggy 1

labor 12 Marsh Buggy 1

labor 12 crew boat 1

labor 12 Tug with crew
superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Cleaning beach, picking up trash along shoreline. 
moving barge to be unloaded onto larger barge in houma. 
will try getting barge back to houma tomorrow. 

Weather: wind Running Total of Weather Days on jobsite: 14

Thursday

2/15/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 40

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

2/15/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 41

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

All geotextile has been removed from the shoreline. 
We are continuing to pick up visqueen by hand and place into trash bags. 
Still dealing with visqueen popping up after the beach is cleaned. 
Will continue to try to clean up visqueen. 

Weather: winds - 35 mph Running Total of Weather Days on jobsite: 14

Friday

2/16/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 41

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

2/16/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 42

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

labor 14 crew boat 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

All geotextile has been removed from the shoreline. 
We are continuing to pick up visqueen by hand and place into trash bags. 
Still dealing with visqueen popping up after the beach is cleaned. 
Will continue to try to clean up visqueen. 

Weather: Running Total of Weather Days on jobsite: 14

Saturday
2/17/2018

TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 42

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday
2/17/2018

TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 42

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy

labor 14 crew boat 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

All geotextile has been removed from the shoreline. 
We are continuing to pick up visqueen by hand and place into trash bags. 
Still dealing with visqueen popping up after the beach is cleaned. 
Will continue to try to clean up visqueen. 

Weather: wind Running Total of Weather Days on jobsite: 14

Sunday

2/18/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 42

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

2/18/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 43

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat with captain 2

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

picking up visqueen by hand and putting in trash bags. 

Weather: Running Total of Weather Days on jobsite: 14

Monday

2/19/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 43

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Monday

2/19/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 44

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator 14 Marsh Buggy 1

labor 14 Marsh Buggy 1

labor 14 crew boat 1

labor 14 Tug with crew
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

picking up visqueen off of the shoreline. 

weather coming in for the rest of the week. 

Weather: Running Total of Weather Days on jobsite: 14

Going to come back next week and make a final sweep of anything that may have been left behind
or resurfaced from under natural grade

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

2/20/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 44

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

2/20/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 45

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 14 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor 14 crew boat 1

labor Tug with crew 1
superintendant 14

Daily Journal/Notes/Visitors Log/Compliance with Schedule

too windy. 
trying to get to island to remove marsh buggies. 

will attempt when weather lays down

Weather: wind Running Total of Weather Days on jobsite: 15

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

2/21/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 45

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

2/21/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 46

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor 12 Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

too windy. 
trying to get to island to remove marsh buggies. 

will attempt when weather lays down

Weather: wind Running Total of Weather Days on jobsite: 15

calling it off for the weekend and going to try again early next week. 

will still try to remove marsh buggies if we catch a weather window to do so. 

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

2/22/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 46

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

2/22/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 47

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 2

labor 12 Tug with crew
superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Weather: winds - 35 mph Running Total of Weather Days on jobsite: 15

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

2/23/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 47

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

2/23/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 48

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 2

labor 12 Tug with crew
superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Weather: Running Total of Weather Days on jobsite: 15

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
2/24/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 48

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
2/24/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 48

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 2

labor 12 Tug with crew
superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Weather: wind Running Total of Weather Days on jobsite: 15

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

2/25/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 48

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

2/25/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 49

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat with captain 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: Running Total of Weather Days on jobsite: 14

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

2/26/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 49

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Monday

2/26/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 50

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: wind -4-6' seas Running Total of Weather Days on jobsite: 15

Tuesday

2/27/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 50

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
Discussed with Engineer that we will de-grade any portions of the dike that were left where 
vegetation was present. (we left thinking not to disturb the existing vegetation). 
This will be a quick fix of just smoothing out the few areas that we left where vegetation was 
present. 

Condition of all navigation aides

Tuesday

2/27/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 51

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew 1
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: wind Running Total of Weather Days on jobsite: 16

Wednesday

2/28/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 51

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

2/28/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 52

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: wind Running Total of Weather Days on jobsite: 17

Thursday

3/1/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

will attempt again early next week. 

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 52

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

3/1/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 53

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: Running Total of Weather Days on jobsite: 18

will attempt again early next week. 

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

3/2/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 53

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

3/2/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 54

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 

will attempt early next week

Weather: Running Total of Weather Days on jobsite: 19

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
3/3/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 54

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
3/3/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 54

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 

Weather: wind Running Total of Weather Days on jobsite: 20

will attempt early this week

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

3/4/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 54

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

3/4/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 55

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat with captain 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 

This week does not look favorable for making trips to island. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 21

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

3/5/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 55

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Monday

3/5/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 56

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 

This week does not look favorable for making trips to island. 

Weather: north winds Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

3/6/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 56

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes
Discussed with Engineer that we will de-grade any portions of the dike that were left where 
vegetation was present. (we left thinking not to disturb the existing vegetation). 
This will be a quick fix of just smoothing out the few areas that we left where vegetation was 
present. 

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

3/6/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 57

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew 1
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

would like to get this done before we start doing rock. 

Weather: wind Running Total of Weather Days on jobsite: 22

ideally Monday or Tuesday, but weather does not look favorable. Calling for 4-7' sees. 

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

3/7/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 57

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

3/7/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 58

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 

Trying to survey C/L Profile tomorrow (Friday 3/9/18)

Weather: wind Running Total of Weather Days on jobsite: 22

Weather looks unfavorable for Monday and Tuesday of this coming week. 

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

3/8/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 58

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

3/8/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 59

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

waiting on weather to break to do one last final cleanup. 
when we catch a break in the weather we will return to do a final sweep of the beach. 
waiting on weather to break to do C/L profile 

Weather: wind! Running Total of Weather Days on jobsite: 22

will attempt again early next week. 

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

3/9/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 59

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

3/9/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 60

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
3/10/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 60

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
3/10/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 60

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

3/11/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 60

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

3/11/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 61

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat with captain 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Trying to be on site for Wednesday to work on getting final sweep done. 
Survey will be on site tomorrow for C/L profile. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

3/12/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 61

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Monday

3/12/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 62

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

mobilizing back in on Thursday. 

Weather: Running Total of Weather Days on jobsite: 22

Tuesday

3/13/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 62

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Tuesday

3/13/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 63

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 0 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat 1

labor Tug with crew 1
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

on site tomorrow to finish up. 

Weather: wind Running Total of Weather Days on jobsite: 22

Wednesday

3/14/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 63

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

3/14/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 64

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 60 Marsh Buggy 0

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Crew of 5 picking up making a final sweep on the beach. 
did approximately 1500' walking and picking up and reminants of visqueen. 

survey was on site yesterday to do final profile C/L Survey. 

Weather: Running Total of Weather Days on jobsite: 22

Thursday

3/15/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 64

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

3/15/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 65

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 60 Marsh Buggy 1

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Crew of 5 picking up making a final sweep on the beach. 
did approximately 1000' walking and picking up and reminants of visqueen. 

Weather: wind! Running Total of Weather Days on jobsite: 22

Friday

3/16/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 65

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

3/16/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 66

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 60 Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

crew did approximately 400'

walking making one last sweep of the beach
putting visqueen in trash bags. 

Weather: Running Total of Weather Days on jobsite: 22

Saturday
3/17/2018

TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 66

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 
weir box has been removed. 
geotextile removed. 
dike degraded. 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday
3/17/2018

TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 66

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 60 Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

doing one last sweep. 

Did approximately 1000'

Weather: Running Total of Weather Days on jobsite: 22

Sunday

3/18/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 66

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

3/18/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 67

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 12 Marsh Buggy 1

labor 12 crew boat with captain 1

labor 12 Tug with crew
labor 12
labor 12

superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Finished final sweep of beach. 
Hauling trash bags off of the island. 

Ready for final walkthru. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Monday

3/19/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

working on getting as built notes added per Aptim. 

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 67

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Monday

3/19/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 68

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 12 Marsh Buggy 1

labor 12 crew boat 1

labor 12 Tug with crew
labor 12
labor 12

superintendant 12

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Completed final walk thru cleanup and removed all trash bags off of island. 
Photos from today and yesterday are below. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

3/20/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 68

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

3/20/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



















































Leblanc Marine Daily report
Report Number 69

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 0 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 1

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

no work on site. 
waiting to get a final walkthru. 

Weather: wind Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

3/21/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 69

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

3/21/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 70

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy 1

labor Marsh Buggy 0

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Final walk thru tomorrow. 

Submitted RFI 02 requesting additional time. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

3/22/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 70

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

3/22/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 71

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp 1
operator Marsh Buggy

labor Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Had final walkthru today. 

punch list items include from discussion during walk thru. 
pick up the 5-6 spots with lingering trash. 
remove jon boat with trash bags on island. 

Weather: Running Total of Weather Days on jobsite: 22

dispose of/document disposal of geotextile/anchor tubes, water control piping/box. 

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

3/23/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 71

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

3/23/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 72

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 12 Spud Barge with Ramp 1
operator Marsh Buggy 1

labor 12 Marsh Buggy

labor crew boat 1

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Finished picking up the trash from the few spots that were lingering. 
remvoed boat and trash bags from the island. 
Should be complete with project with exception of geotextile disposal. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
3/24/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 72

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
3/24/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 72

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Finished picking up the trash from the few spots that were lingering. 
remvoed boat and trash bags from the island. 
Should be complete with project with exception of geotextile disposal. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Sunday

3/25/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 72

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

3/25/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 73

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat with captain

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Monday

3/26/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 73

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Monday

3/26/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 74

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

3/27/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 74

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

3/27/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 75

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: wind Running Total of Weather Days on jobsite: 22

Wednesday

3/28/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 75

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

3/28/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 76

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

3/29/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 76

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

3/29/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 77

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Friday

3/30/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 77

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

3/30/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 78

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Saturday
3/31/2018

TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 78

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday
3/31/2018

TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 78

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

need to add notes on as built drawings. 

Weather: Running Total of Weather Days on jobsite: 22

Sunday

4/1/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 78

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

4/1/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 79

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat with captain

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

revised as builts sent today. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Monday

4/2/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 79

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Monday

4/2/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 80

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

4/3/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 80

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

4/3/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 81

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: wind Running Total of Weather Days on jobsite: 22

Wednesday

4/4/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 81

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Wednesday

4/4/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 82

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: Running Total of Weather Days on jobsite: 22

Thursday

4/5/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 82

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

4/5/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 83

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: Running Total of Weather Days on jobsite: 22

Friday

4/6/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 83

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Friday

4/6/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 84

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: Running Total of Weather Days on jobsite: 22

Saturday
4/7/2018

TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 84

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Saturday
4/7/2018

TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 84

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

Weather: Running Total of Weather Days on jobsite: 22

Sunday

4/8/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 84

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Sunday

4/8/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 85

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat with captain

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

revised as builts sent today detailing the location of the removed water control structure. 

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Monday

4/9/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

should have a crew tomorrow to remove geotextile material and bring to landifll. 
will provide tickets from landfill. 

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 85

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Monday

4/9/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 86

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project complete with exception of geotextile disposal from Port of New Iberia Yard. 

lined up debris truck to be onsite wendnesday at 0700 to haul geotextile to the landfill. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Tuesday

4/10/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 86

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Tuesday

4/10/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 87

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp
operator Marsh Buggy

labor 10 Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Hauling geotextile to Landfill using 60 yard debris trailer. 
Will provide tickets from landfill. 

Weather: wind Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

4/11/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 87

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

4/11/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 88

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Geotextile has been removed. Attached are tickets from landfill. 
Took three 60 yard debris trailer loads to landfill. 

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Thursday

4/12/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 88

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Thursday

4/12/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 89

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

4/13/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 89

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

4/13/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 90

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
4/14/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 90

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
4/14/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 90

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

4/15/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 90

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

4/15/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 91

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat with captain

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Monday

4/16/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 91

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Monday

4/16/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 92

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: Running Total of Weather Days on jobsite: 22

Tuesday

4/17/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 92

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Tuesday

4/17/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 93

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp
operator Marsh Buggy

labor 10 Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: wind Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

4/18/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 93

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

4/18/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 94

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: Running Total of Weather Days on jobsite: 22

Thursday

4/19/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 94

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

4/19/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 95

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Friday

4/20/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 95

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Friday

4/20/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 96

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Saturday
4/21/2018

TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 96

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Saturday
4/21/2018

TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 96

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Project Complete

Weather: Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Sunday

4/22/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 96

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Sunday

4/22/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 97

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat with captain

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: wind - north winds Running Total of Weather Days on jobsite: 22

Monday

4/23/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 97

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes
none

Condition of all navigation aides

Monday

4/23/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 98

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
labor
labor

superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: Running Total of Weather Days on jobsite: 22

Tuesday

4/24/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 98

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications
none

Field Notes of all surveys
none

Inspection Notes

Condition of all navigation aides

Tuesday

4/24/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Daily report
Report Number 99

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator 10 Spud Barge with Ramp
operator Marsh Buggy

labor 10 Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: wind Running Total of Weather Days on jobsite: 22

Details of Health and Safety Meetings:

Jeff Mizzi

Wednesday

4/25/2018
TE-48 Racoon Point Maintenance Project



Leblanc Marine Daily report
Report Number 99

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Auther Signature:

Jeff Mizzi

Wednesday

4/25/2018
TE-48 Racoon Point Breakwater Rehabilitation Project



Leblanc Marine Daily report
Report Number 100

Day
Date

Filled out by:

Labor Classification hours Equipment Day

operator Spud Barge with Ramp
operator Marsh Buggy

labor Marsh Buggy

labor crew boat

labor Tug with crew
superintendant

Daily Journal/Notes/Visitors Log/Compliance with Schedule

project complete

Weather: Running Total of Weather Days on jobsite: 22

Thursday

4/26/2018
TE-48 Racoon Point Maintenance Project

Jeff Mizzi

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 100

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Thursday

4/26/2018
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:
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1 Transmittal #

Preliminary Schedule
12/19/2017

Raccoon Point Maintenance Project

0

# Comment

Submitted By:
Jeff Mizzi

Description
Date
Job
Revision



ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Raccoon Island Maintenance Project 54.88 days Tue 
12/19/17

Fri 2/16/18

2 Pre Construction Meeting 0 days Thu 1/4/18 Thu 1/4/18

3 Pre-Construction Submittals 14 days Tue 
12/19/17

Wed 1/3/18

4 Notice to Proceed/Preconstruction 
Meeting

0 days Thu 1/4/18 Thu 1/4/18 2

5 Pre Construction Survey 3 days Thu 1/4/18 Sat 1/6/18 2

6 Survey Review 14 days Sat 1/6/18 Mon 1/22/18 5

7 Mobilization 3 days Fri 1/12/18 Tue 1/16/18 5FS+5 days

8 Geotube Removal 3 days Tue 1/23/18 Thu 1/25/18 6

9 Fabric-Anchor Tube 
Removal-Degradation 0+00-5+00

3 days Thu 1/25/18 Mon 1/29/18 8

10 Weir Box Removal 1 day Mon 1/29/18Tue 1/30/18 9

11 Fabric-Anchor Tube 
Removal-Degradation 35+00-end

5 days Tue 1/30/18 Mon 2/5/18 10

12 Fabric-Anchor Tube 
Removal-Degradation 35+00-5+00

6 days Mon 2/5/18 Sat 2/10/18 11

13 GP-9 Anticipated Weather Days 5 days Sat 2/10/18 Fri 2/16/18 12

1/4

1/4

18 21 24 27 30 2 5 8 11 14 17 20 23 26 29 1 4 7 10 13 16 19
January 2018 February 2018

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Preliminary Construction Schedule
Raccoon Island Maintenance Project

TE-48

Weather days per GP-9 have been 
considered in the duration of these
tasks.                                                     Duration days is for working days only. 

Page 1 Schedule is for information purposes only and is subject to change.

Project: Rockefeller Rock ME-18
Date: Fri 12/22/17
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Daily Report
12/19/2017

Raccoon Point Maintenance Project

0
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Jeff Mizzi
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Revision



Leblanc Marine Daily report
Report Number 1

Day
Date

Filled out by:

Labor Classification hours Equipment Day

Daily Journal/Notes/Visitors Log/Compliance with Schedule

Weather: Running Total of Weather Days on jobsite:

Monday

XX/XX/2017

Jeff Mizzi
TE-48 Racoon Point Maintenance Project

Details of Health and Safety Meetings:



Leblanc Marine Daily report
Report Number 1

Day
Date

Filled out by:

Pay Items Completed/Damaged/Replaced: 

Change Order/Field Orders Claims Clarifications

Field Notes of all surveys

Inspection Notes

Condition of all navigation aides

Monday

XX/XX/2017
TE-48 Racoon Point Breakwater Rehabilitation Project

Jeff Mizzi

Auther Signature:



Leblanc Marine Transmittal
3 Transmittal #

work plan
12/22/2017

Raccoon Point Maintenance Project

0

# Comment

Submitted By:
Jeff Mizzi
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Date
Job
Revision



 
 
 

 
 

Work Plan – TE-48  
Racoon Island Maintenance Feature Removal 
 

This document’s intention is to give CPRA and other shareholders, Leblanc 
Marine’s plan to execute the work at this given time. Ultimately the means and methods 
determined to execute the project will be Leblanc Marine’s responsibility.  
 
 Below is a list of the major construction tasks, and a brief description of how we 
plan on performing these tasks.  
 
Delivery Method and sources of construction materials: 
 
 Leblanc Marine will not be purchasing construction materials for this project.  
 
Execution Plan: 

 
Leblanc Marine will mobilize to site with a tug, spud barge with marsh buggy 

equipment, and a deck barge for material removal.  
Leblanc Marine will remove the geotube and work from the east end to 5+00 

removing the geotextile/anchor tube and visqueen. Once cleared we will de-grade to the 
appropriate lines/grades. We will then proceed to remove the weir box/piping and work 
from the west end back east removing the geotextile/visqueen and degrading the berm per 
the lines and grades in the specifications.  

Leblanc Marine will place material on deck barge, secure and bring back to our 
port office in New Iberia, LA once demobilization has occurred where we will dispose of 
the materials per the specifications recommendations.  
 
 
 
 
 
 
 
 
 
 
 
 

LeBlanc Marine,LLC 
P. O. Box 9959 

3001 Rex J. Champagne Road 
New Iberia, LA 70562 

Phone (337) 364-4701 - Fax 
(337) 364-3288 

Construction 

 



Survey Plan: TE-48 Racoon Island Breakwater Rehabilitation Project 
 
Recon/Equipment: 
A crew will be mobilized to site to perform recon and routes to and from the work area. Safest and shortest 
approved routes will be used to access the work area.  
All surveys shall reference the North American Datum of 1983 (NAV 83) Louisiana South Zone Feet, and  
North American Vertical Datum of 1988 (NAVD88, GEOID 99) in US Survey Feet. 
All static and RTK work will be collected using Leica GS14 Base Rover with Satel 35-watt Radio. 
Supplied control point will be recovered and verified. Although no additional control is supplied, survey 
will recon and tie in additional monuments for QA/QC 
 
Surveyor Background: 
Surveyor is a PLS #4769. Surveyor has been licensed since 1995 and has worked on various dredging, 
commercial, and residential projects including work for USACE. Surveyor has well over two years’ 
experience in hydrographic survey, magnetometer survey, and is familiar with USACE minimum 
standards.   
 
 
Baseline/Secondary Control: 
After recon and the supplied control is verified. A base station will be set on supplied monument TE48-
SM-01 and an RTK tie will be made to the additional control point mentioned above. In addition, the base 
station will collect static data at a 15 second epoch rate. If necessary, secondary control will be set if base 
station is not in a suitable location. If this is necessary, secondary control will be established using static 
observations processed through opus then constrained to the supplied control point. All static data and all 
base stations will be set up on a 2m fixed tripod.  
 
Base line alignments will be verified using station lengths and approximate location to the work area. Once 
recon and control and baseline verification are complete preliminary surveys will begin.  
 
Magnetometer Survey:  
Leblanc Marine does not intend to disturb any existing soil (access dredge). We will not be performing a 
magnetometer survey for this project.  
 
Preconstruction: 
Leblanc Marine will perform the preconstruction survey to locate/identify the linear footage of geotextile 
fabric, anchor tubes. And geotubes to be removed and also the containment dike to be degraded. 
The drawings will have a plan view, cross sections and caluclations of project quantities of materials for 
engineer review.  
The profile spacing will be at the cross sections shown on the plans and extend a minimum of two hundred 
fifty feet landward of the landward to of the containment dike.   
 
Stakeout: 
Leblanc Marine will stake out the project site in accordance with technical specifications in TS 2.6.   
 
As Built Survey: 
As Built Survey will be completed once degradation is completed. This will be performed per TS -3 in the 
specifications.  
 
Survey Drawings/As Built Drawings: 
Drawings shall be submitted to the Owner and Engineer in 11” X 17” hard copy. Drawings shall 
incorporate all field changes/baseline changes. All revisions shall be shown in red and be easily 
distinguishable from the original design. The as-built drawings shall be stamped by a professional 
surveyor or engineer licensed in the State of Louisiana and submitted to the Owner and Engineer 
for approval prior to final acceptance. 
 



 
 
 
Personnel for Leblanc Marine: (subject to change) 
Project Superintendent will be Alvin Trahan – 337-692-0939 
Jeff Mizzi will be authorized to sign contractual documents and payment requisitions. 
Jeff is also the Project Manager. 337-280-6156 
Also Ben Leblanc will be authorized as well. Ben is the President of Leblanc Marine. 
337-364-4701 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Mobilization Plan: 
 Leblanc Marine will consist of multiple barges being pushed by a tug boat from 
our office in the port of New Iberia. From the Port of New Iberia we will stay in the 
Intercoastal Waterway until Houma, from there we will go south down the Houma 
avigation Channel. See image below for the path from Houma to the job 
site..
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          LeBlanc Marine LLC 

 

Accident Prevention Plan 

 

Racoon Island 

 

CPRA 

 

 

 

Contractor  

LeBlanc Marine LLC 

Ben LeBlanc, President 

3001 Rex J. Champagne Rd  

New Iberia, La. 70560 

 

 

 

 

 

 

 

 

 

 

 

 



LeBlanc Marine LLC  Accident Prevention Plan 

2 | P a g e  
 

 

Index: 

Ref: EM 385-1-1 Appendix A- Minimum Basic Outline for Accident Prevention Plans 

 

Section 1 Signature Sheets 

a. Plan Preparer signature sheet 

b. Corporate Approval signature sheet 

c. Plan Concurrence signature sheet 

Section 2 Background Information 

a. Contractor Information 

b. Contract Number 

c. Project Name  

d. Project Description 

Section 3 Statement of Health and Safety 

a. Statement of Health Safety  

b. Company Safety and Health Policy 

Section 4 Responsibilities and Lines of Authority  

a. Statement of employers responsibility 

b. Identification of accountable person 

c. Names of competent and/or qualified person(s) and proof of competency/qualifications 

d. Statement- No worlk performed unless a designated competent person on site 

e. Requirements for pre-task safety and health analysis 

f. Lines of authority- Org Chart 

g. Policies/Procedures for safety violations 

• Employee Disiplinary Action Form 

h. Procedures for holding managaers/supervisors accountable for safety.  

Section 5 Sub-Contractors and suppliers 

a.  Identify subcontractors and Suppliers (if known) 

b. Safety Responsibilities of Sub-Contractors and Suppliers 

Section 6. Training 

a. New Hire Training Requirements 

b. Mandatory training and certifications for project and any periodic retraining /recerts.  

c. Procedures for periodic safety and health for supervisors and employees. 

d. Emergency response training 

(See Section  9b.1-6) 
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Section 7 Safety and Health Inspections 

a. Inspections 

b. External Inspections/Certifications required 

Section 8 Accident Reporting 

a. Exposure Data 

b. Accident Investigations  

c. Accident Notifications 

Section 9 Safety Plans   (greyed out components are not necessary for this project.) 

a. Layout Plans (04.A.01) 

b. Emergency Response Plans 

1.Procedures and Test (01.E.01) 

2. Spill Plan (01.E.01, 06.A.02) 

3. Fire Fighting Plan (01.E.01 , Section 19) 

4. Emergency Phone numbers (01.E.05) 

5. Man Overboard/Abandon Ship plan (Section 19.A.04) 

6. Medical Support (section 03.A.02: 03.D) 

c.     Alcohol &  Drug Policy (01.C.02) 

d.    Site Sanitation Plan (Section 02) 

e.    Access/ Haul Road plan(4.B)    - Not Applicable to project 

f.     Respiratory Plan (05.G)    - Not Applicable to project 

g.    Health Hazard Control Plan (06.A) 

h.    Hazard Communication Plan(06.B.04) 

j.     Lead Abattement Plan (06.B.05 & specs) 

k.    Asbestos Abatement Plan (06.B.05 & specs) 

l.     Radiation Safety Plan (06.E.03.a) 

m.   Abrasive Blasting Plan (06.H.01) 

n.    Heat/Cold Stress Plan (06.I.02) 

o.    Crystalline Silica monitoring Plan 

p.    Night Operations Plan (07.A.08) 

q.    Fire Prevention Plan (09.A) 

r.     Wild land Fire Management Plan (09A) 

s.     Hazardous Energy Control Plan (09.K) 

t.     Critical Lift Procedures  (12.A.01) 

u.    Severe Weather/ Hurricane Plan (16.H) 

v.     Float Plant (covers all vessels) (19.F.04) 

w.    Fall Protection Plan (21.C) 

x.     Demolition Plan (23.A.01) 

y.     Excavation/Trenching Plan (25.A.01) 

z.     Emergency Rescuing/tunneling (26.A.) 
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aa.   Underground construction fire plan (26.D.01) 

bb.   Compressed Air Plan  (26.I.01) 

cc.    Formwork and shoring plan (27.C) 

dd.   Precast concrete plan (27.D) 

ee.   Lift Slab Plan  (27.E) 

ff.     Steel Erection Plan (27.F.01) 

gg.   Hot-work Plan (28.B) 

hh.   Blasting Plan  (29.A.01) 

ii.      Diving Plan ( 30.A.13) 

jj.      Confined Space Program (34.A) 

kk.    Electrical  Safety Plan (11.A) 

ll.      Hand Tool Safety Plan (13.A) 

mm. Confined Space Plan (34.A) 

nn.    Material Handling and Storage Safety Plan  (14.A) 

oo.    Scaffold Safety Procedure  (21.J) 

pp.    Welding and Cutting Procedure ( 10.A) 

qq.    Ladder Safety Plan (01.A.13) 

 

 

Section 10 Risk Management Processes  

Activity Hazard Analysis (AHA) for  each feature of work 

• AHA – Excavation 

• AHA- Clearing & Grubbing 

• AHA- Surveying 

• AHA- Disposal  
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Section 1 Signature Sheets 

- Plan Preparer Signature Sheet 

To Whom It May Concern, 

This Plan was developed and prepared by the following individuals in accordance with the requirements set 

forth in EM 385 1-1 Appendix A in order to prevent injury and/ or loss of life and also to create the safest 

possible work environment for employees, sub-contractors, visitors and government officials. 

Personnel Resumes have been attached where required.  

 

Jeff MIzzi 

 

Quality Control Manager 

 

 

Ben LeBlanc  

 

 

President  
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Section 1 Signature Sheets 

-Corporate Approval Signature sheet 

To Whom It May Concern, 

I herby certify that the following document titled “Accident Prevention Plan (APP)” for this project, has been 

reviewed and meets the requirements set forth in EM 285 1-1 Appendix A.  

I understand that by signing below I obligate the company, its employees and its subcontractors to adhere to the 

guidelines set forth therein as well as the requirements set forth in EM 385 1-1. 

 

 

Ben LeBlanc  

 

President 
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Section 1 Signature Sheets 

- Plan Concurrence Signature sheet 

 

To Whom it May Concern, 

 

Ben LeBlanc as President, Ron LaCour as Safety Manager/ Quality Control Manager, will assure that all 

project personnel including but not limited to the project superintendent, CQC manager, job-site foreman, 

equipment operators, laborers, site visitors, all sub-contractors as well as the Corporate Structure will 

concur with the rules and regulations set forth inside of this Plan.  

 

 

Ben LeBlanc 

 

President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 2 Background Information 
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2.a, b, c, d – Background Information 

 

Contractor : LeBlanc Marine LLC 

3001 Rex J. Champagne Rd.  

New Iberia LA 70560 

 

- Project Number  TE-48 

- Project Name   Raccoon Island Maintenance/ Feature Removal Project.  

- Project Description Remove approx. 5000’ of geotextile fabric that is covering an embankment on 

raccoon island.  Once removed we will de-grade the embankment to its natural contour. Removal of a 

water control weir box and approximately 400’ of geotube. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 3 Statement of Health and Safety  
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- Statement of Safety and Health Policy 

The  purpose of this Accident Prevention/ Safety & Health Plan is to affirm the commitment to be taken by the 

company, its management  and employees during our contract with the CPRA, to provide a safe and healthful 

workplace for all employees by responsibly recognizing, evaluating, and providing control for the prevention of 

accidents which may cause personal injuries or illness, property damage or interruption of work. The company is 

the “controlling authority” for all work site safety and health of our personnel as well as our subcontractors; 

therefore, all supervisors and foremen are together responsible for maintaining  effective and timely utilization 

of the plans use. 

 

It will be the responsibility of our Quality Control Manager (QC) and SSHO to inform all subcontractors of the 

safety provisions under the terms of the contract and  also inform them of the penalties for non-compliance. 

The quality  Control Manager and SSHA will coordinate the work to prevent one craft from interfering with or 

creating hazardous working conditions for other crafts.  The Quality Control and SSHO will also inspect 

subcontractor operations to ensure that accident prevention measures are being carried out in accordance with 

this Accident Prevention Plan.  

 

This plan will be in strict adherence to U.S. Corps of Engineer’s Safety Manual EM 385-1-1, 15 September 2008, 

and/or OSHA applicable standards. Whichever is more stringent as well as any additional measures as U.S. Corps 

of Engineers may determine to be reasonably necessary for the  purpose.   
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Section 3 Statement of 

Health and Safety 

 
- Company Safety and Health Policy 

I.  
General 

A. INTRODUCTION 

This Process Safety Management (PSM) Program is intended for the use of 

company/project managers and supervisors of LeBlanc Marine LLC corporate 

office and off-site projects having responsibilities to implement elements of 

OSHA's PSM standard (OSHA 29 CFR 1910.119, Process Safety Management 

of Highly Hazardous Chemicals). 

 
OSHA's PSM standard contains fourteen elements. Details on these fourteen 

elements are contained within this PSM Program. This PSM Program applies to 

all entities within LeBlanc Marine LLC, hereinafter referred to as "Company." 

 
B. PURPOSE 

The purpose of this PSM Program is to provide clear instructions on how 

Company's facilities covered by the PSM standard should perform PSM related 

compliance activities in a consistent manner. These PSM compliance activities 

focus on identifying, evaluating and mitigating, or preventing, unwanted 

releases of highly hazardous chemicals that could occur. Of particular concern 

are highly hazardous chemical releases in locations that could expose 

employees and others to serious hazards. 

 
C. SCOPE 

1. This PSM Program applies to the management of process hazards in 

the design, construction, start-up, operation, inspection, 

maintenance, and modification of Company's PSM covered facilities. 

PSM covered facilities are those facilities that have within their 

process systems volumes of highly hazardous chemicals, and 

flammable liquids and gases, at or above threshold quantities listed 

in the PSM standard. Unoccupied and remote facilities are exempt 

from the PSM standard. 

2. All quantities shall be referred to as covered processes. Elements of 

the PSM standard shall apply to these covered processes. 

3. The provisions of this PSM Program apply to both Company and 

contractor employees working in and around Company's covered 
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processes. 

 
D. POLICY 

1. The safe and effective management of covered processes shall be an 

integral part of the design, construction, operation, and maintenance 

of Company's facilities covered by this PSM Program. 
 

2. Facility management shall place in practice the provisions of this PSM Program 
E. RESPONSIBILITIES 

1. The Company project SSHO(s) and CQCM(s) are responsible for: 

a. Developing and revising, as needed, this PSM Program. 

b. Reviewing and assessing practices and records to verify 

compliance with this PSM Program. 

c. Providing assistance in conducting process hazard analyses (PHA). 

d. Coordinating PSM Compliance Audits. 

2. Corporate Management is responsible for: 

a. Overseeing and enforcing the provisions and applications of this PSM 
Program. 

b. Providing adequate resources to the Company's work 

groups responsible for implementing and adhering to, this 

PSM Program. 

3. Project Managers are responsible for complying with the provisions of 

this PSMProgram as they apply to the project(s) under their control. 

4. Supervisors are responsible for understanding the specific 

requirements of this PSM Program as it applies to their duties, and 

taking appropriate action to satisfy those requirements. 

 
II PROGRAM PROCEDURES 

The procedures outlined in this section of the PSM Program address the 

implementation and conduct of management systems for the fourteen elements 

required by the PSM standard. Those fourteen elements of the PSM standard are: 

 
A. EMPLOYEE PARTICIPATION 

Each Company facility regulated by the PSM standard shall have an Employee 

Participation Plan that provides a plan of action regarding the involvement of 

employees located at that facility in the development and implementation of the 

practices outlined in this PSM Program. 

 
B. PROCESS SAFETY INFORMATION 

1. General 



LeBlanc Marine LLC  Accident Prevention Plan 

12 | P a g e  
 

a. Complete and accurate Process Safety Information concerning 

process chemicals, process technology, and process equipment 

(those involving highly hazardous chemicals) shall be compiled 

and maintained at each of the Company's PSM covered 

facilities. 

b. Current Process Safety Information shall be made readily 

available to personnel working in and around covered processes. 

Process Safety Information shall be used to identify and 

understand the potential hazards posed by the covered processes 

at the facility. Process Safety Information shall also serve as a 

resource to a variety of users including, but not limited to: PHA 

teams; developers of training and operating procedures; those 

conducting pre-startup safety reviews; and local emergency 

preparedness planners. 

 
2. Hazards of the Highly Hazardous Chemicals in the Process 

As a minimum, information pertaining to the hazards of the highly 

hazardous chemicals in the covered processes at Company's PSM 

regulated facilities shall include: 

a. An accurate assessment of the fire and explosion 

characteristics, reactivity hazards, the safety and health 

hazards to workers, and the corrosion and erosion effects on 

the process equipment and monitoring tools. 

b. The Material Safety Data Sheets (MSDSs - containing toxicity 

information and permissible exposure limits), maintained 

under the facility's Hazard Communications (HAZCOM)  

Program. 

c. Data on the applicable covered processes, including thermal, 

chemical, stability and over pressure hazards. 

d. Hazardous effects of inadvertent mixing of different 

materials that could foreseeable occur within the 

applicable covered processes; and 

e. Process chemistry information addressing the thermal and 

chemical stability of the hazardous chemicals, including 

runaway reaction and over pressure hazards. 

 
3. Technology of the Process 

a. Information concerning the technology of the covered 

processes within Company's PSM regulated facilities 
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includes, as a minimum, the following: 

(1) A block flow diagram or simplified process flow 

diagram showing the process technology. 

(2) The maximum intended inventory levels for process chemicals; 

(3) Safe upper and lower limits for such items as 

temperatures, pressures, flows or compositions; 

(4) An evaluation of the consequences of deviations 

from safe operating limits, including those affecting 

the safety and health of employees. 

b. Where the original technical information no longer exists, such 

information may be developed in conjunction with the Process 

Hazard Analysis in sufficient detail to support the analysis. 

4. Equipment 

a. The equipment, for which process safety information shall 

be developed and maintained, includes vessels, pumps, 

exchangers, compressors, towers, tanks, controls, and safety 

devices. 

 

b. Information pertaining to equipment used in the covered 

processes shall include the following: 

(1) Materials of construction; 

(2) Process and instrumentation diagrams (P&IDs) of each 

covered process showing the major process equipment 

and interconnecting process flow lines; 

(3) Pump capacities and pressure heads, compressor 

horsepower and vessel design pressures and 

temperatures, along with major components of 

control loops, when needed for clarity; 

(4) Electrical classification of the covered process areas; 

(5) Overpressure and vacuum protection system design and design 
basis; 

(6) Ventilation  system design; 

(7) Design codes and standards employed; 

(8) Material and energy balances for processes built after May 26, 
1992; and 

(9) Safety systems (e.g. interlocks, alarms, detection or suppression 
systems). 

c. Documentation on the applicable design and construction 

codes, standards and practices utilized shall maintained on 
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existing equipment. Equipment designed and constructed in 

accordance with codes, standards, or practices that are no 

longer in general use shall be assessed to determine that this 

existing equipment is designed, maintained, inspected, tested, 

and operating in a safe manner. 

5. Drawings and  Diagrams of Covered processes 

a. Current drawings and diagrams showing pertinent information 

about the covered processes shall consist of, but are not limited 

to: block flow diagrams, piping and instrumentation diagrams, 

equipment plot plan drawings, emergency plan map, and 

electrical classification area designation drawings 

b. Keeping drawings and diagrams updated shall be 

accomplished through the Management of Change 

Procedures outlined in this PSM Program. 

 
C. PROCESS  HAZARD ANALYSIS (PHA) 

PHAs shall be performed in accordance with Company's Guidelines for 

Qualitative Hazard Assessment Studies and Reports. 

D. OPERATING  PROCEDURES 

1. Clear instructions for safely conducting normal, routine, and 

emergency activities involving Company's covered processes 

shall be provided in Facility's Operating Procedures. 

2. These Operating Procedures may be a compilation of 

instructional, operational and procedural manuals and programs 

developed by vendors , manufacturers and the Company. 
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3. Additional safe work practices provided for the control of hazards during operations 

and maintenance activities may be contained in other documents, such as: the 

Emergency Response/Action Plan, MSDS Manuals, PHA Reports, SOP Manuals, or 

other Company/Facility  specific documents. 

4. Contained in Facility's Operating Procedures shall be procedures for each of 

the following operating phases: 

a. Initial startup; 

b. Normal operations; 

c. Temporary Operations; 

d. Emergency shutdown, including the conditions under which emergency 

shutdown is required, and the assignment of shutdown responsibility to 

qualified operators to ensure that emergency shutdown is executed in a safe and 

timely manner; 

e. Emergency operations; 

f. Normal shutdown; and 

g. Startup following a turnaround, or after an emergency shutdown. 

5. Operating Procedures shall also contain the safe operating limits of the covered 

process and the equipment within that process, with information on the 

consequences of deviations from those limits, and steps required to correct/avoid 

deviations. Information on the safety systems (e.g., interlocks, alarm, detection or 

suppression systems) and their functions should also be included. 

6. Operating Procedures shall also include the following Safety and Health Considerations: 

a. Properties of, and hazards presented by, the chemicals used in a covered process; 

b. Precautions necessary to prevent exposure , including engineering 

controls, administrative controls, and personal protective equipment; 

c. Control measures to be taken if physical contact or airborne exposure occurs; 

d. Quality control for raw materials and control of hazardous chemical 

inventory levels; and 

e. Any special or unique hazards. 

7. Safe work practices contained in Facility's Operating Procedures, designated to 

control hazards during certain operations, apply to both Company and contractor 

employees. 

 
E. TRAINING 

1. Company's personnel and contractors involved in operating a process shall be 

knowledgeable, skilled, and capable of safely carrying out the duties and 

responsibilities specified in the Operating Procedures. 
2. Training for Company personnel assigned to work in and around a covered process 

shall include: 
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• Review of Facility hazards and unique hazards associated with a covered process; 
•  Overview of principles of operation and process technology; 

• Safe work practices, appropriate to assigned work; 

• Operating procedures, appropriate to assigned work; 

• Maintenance and inspection procedures, appropriate for assigned work; 

• Orientation to the PSM standard and a review of the facility's Emergency Action 

Plan; 

• Facility Emergency Action Plan; 

• Hot Work Permitting procedures; and 

• Emergency Response Procedures, where applicable for Company 

employees assigned emergency response responsibilities. 

• Company's personnel and contractors involved in operating a process shall 

be knowledgeable, skilled, and capable of safely carrying out the duties and 

responsibilities specified in the Operating Procedures. 

3. Maintenance personnel shall be trained in the applicable sections of the facility's 

Mechanical  Integrity Program. 

4. Operating Procedure Training shall be provided to personnel involved in 

operating covered processes at intervals no greater than every three years. 

5. Employees working within the covered process shall be consulted with to determine 

if frequencies of this refresher training should be given more often than every three 

years. 

6. One of several training methods (written tests, oral examinations, on-the-job 

demonstrations, etc.), or combination of methods, shall be used to verify that facility 

personnel understood the training that they received. 

7. Training documentation shall contain the identity of the employee, the date of Training, 

and the means used to verify that the employee understood the Training. A copy of 

the lesson plan and/or Training outline should be maintained with the records. 

8. Personnel that are simply visiting and/or observing a covered process, but not 

performing operational, maintenance, construction or emergency response work, shall 

be allowed to enter a covered process area without having first received all of the 

above required training, provided they are accompanied by a properly trained Company 

representative. 

 
F. CONTRACTORS 

This section shall apply to contractors performing maintenance, turnaround, major renovation , 

or specialty work on or adjacent to covered processes. See Company's Contractor Safety 

Management Program for additional information and procedures on evaluating and 

monitoring contractor' s programs and performance. 
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1. In addition to Contractor Safety Management Program requirements, PSM 

covered facilities shall adhere to the following: 

a. Contractor's safety performance and programs shall be evaluated prior to use. 
 

b. Contractor workers shall be informed of the known potential fire, explosion, or 

toxic release hazards related to the contractor's work and the process. 

Contractor worker notifications may be provided during contractor worker 

orientations typically conducted prior to being allowed to enter a covered 

process. This requirement can also be accomplished during the issuance of 

work permits, provided the work permits used specifically identify the hazards 

associated with the work and the process. 

c. Facility representatives shall explain to contractor workers the applicable 

provisions of the facility' s site specific emergency action plan. This notification 

may be handled during contractor worker orientations, typically conducted 

prior to process entry. 

d. Written safe work practices established to control the entrance, presence and 

exit of contractor workers in covered process areas shall be maintained at 

covered facilities. 

e. Periodical evaluations shall be conducted on the performance of contractors 

in fulfilling their PSM required contractor safety obligations. Site-specific 

practice for performing and documenting these PSM required periodic 

contractor evaluations should be documented in writing. 

f. Contractor worker injury and illness logs related to the contractor's work 

related to covered processes shall be maintained at covered facilities. The 

process and the hazardous material involved in a contractor worker's injury or 

illness should be noted on the log so that future potential risk associated with 

the process or materials being handled can be  etter assessed and minimized. 

 
2. Contractors assigned operations, maintenance and construction work shall: 

a. Assure their workers are trained in the work practices necessary to safely 

perform their jobs. Contractor safe work practices training should be listed in 

Contractor Safety & General Information Questionnaire completed by contractor 

prior to use. 

b. Assure that each contractor worker is instructed in the known potential fire, 

explosion, or toxic release hazards related to his/her job and the process, and 

the applicable provision of the emergency action plan. Company 

representatives should provide contractors with information on hazards 

associated with the process and Facility's Emergency Action Plan during 

contractor orientations so that contractors may forward this information to 
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their workers. 

c. Document that each of their contractor workers has received and understood 

the training and instructions discussed in paragraphs "a" and " b" above. 

Contractors shall prepare records containing the identity of the contractor 

worker, the date of training, and the means used to verify that the contractor 

worker understood the training. 
 

d. Assure that their workers follow the safety rules of the facility including the safe 

work practices required for the work being performed. Company personnel 

should periodically observe contractor workers in the performance of their 

work, and be prepared to shut down contractor work believed to pose a 

significant risk to personnel, the environment or Company facilities. 

e. Advise Facility representatives of any unique hazards presented by the 

contractor's work conducted inside Facility, or of any hazards found by the 

contractor's work. Contractors should provide Facility representatives with 

Hazard information during contractor orientation meetings and during the 

course of contractor's work. Hazards identified by contractors shall be 

documented and shared with affected Company and other contractor 

employees working in and around the impacted covered process area. 

 
G. PRE-STARTUP  SAFETY REVIEW 

1. Pre-startup safety reviews shall be performed for new covered facilities, and 

for modifications that require a change in the Process Safety Information. 

2. The design of processes and equipment used in the installation of new covered 

process facilities shall be reviewed to verify applicable industry codes and practices are 

followed. 

3. Safety, operating,.maintenanceand emergency procedures shall be adequate and in 

place prior to starting a newly installed or modified covered process facility. 

4. A Process Hazard Analysis (PHA) shall be performed on new and modified facilities not 

qualifying for a pre-startup safety review. Safety recommendations of the PHA shall 

be resolved or implemented prior to start-up. 

5. For modifications to existing facilities, a Management of Change procedure shall be 

performed and documented. 

6. Employees assigned to work in and around newly installed or modified covered 

process facilities shall be trained in operating, maintaining, and emergency 

procedures prior to start-up of those newly installed or modified facilities. 

7. The Pre-startup Safety Review Checklist shall be completed prior to the start-up of newly 

installed or modified covered process facilities. 
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H. MECHANICAL  INTEGRITY 

1. Facilities shall develop and maintain a written Mechanical Integrity Program which 

identifies the practices utilized to maintain the integrity and safety of the following 

process equipment located in covered processes: 

a. Pressure vessels and storage tanks; 

b. Piping systems (including piping components such as valves); 

c. Relief, flare and vent systems and devices; 

d. Emergency  shutdown systems; 
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e. Controls (including monitoring devices and sensors, alarms, and interlocks); and 

f. Pumps and compressors. 

2. Maintenance personnel, and personnel involved in inspecting and testing process 

equipment located in covered processes, shall be trained in an overview of that 

process, its hazards and the safety procedures applicable to their job tasks. 

3. Conditions that place process equipment outside of the established safe operating 

limits shall be corrected before further use of the equipment, or corrected in a 

timely manner unless necessary steps are taken to promote continued safe operation 

of the equipment. 

4. Should process equipment operate outside of the established safe operating 

parameters and no steps are taken to promote continued safe operations, then that 

process equipment shall be shut-in and taken out of service until the required 

corrections can be performed. 

5. Inspection and testing performed on process equipment shall be: documented 

and retained for the life of the equipment. Such documentation shall include 

a. Date of the inspection or test 

b. Name of the person who performed the inspection or test; 

c. Identifying number used to designate the process equipment being inspected 

or tested; 

d. Description of inspection or testing performed; 

e. Frequency of inspections and tests; and 

f. Results of the inspection or test. 

 
I. HOT WORK PERMIT 

1. Facility management shall issue Hot Work Permits prior to allowing hot work to be 

conducted on or near a covered process that contains flammable chemicals. 

2. Facility management shall identify areas surrounding covered processes where Hot 

Work Permits are necessary, and share that information with affected personnel. 

3. Company's Work Permitting Program for additional Hot Work Permitting Procedures 

and copies of Hot Work Permit Forms. 

 
J. MANAGEMENT  OF CHANGE 

1. Company's Management of Change Procedure shall be followed at covered 

facilities when changes to process occur. 

2. Request for Change (RFC) Forms shall be completed and approved prior to placing 

certain changes in service. 

 
K. INCIDENT  INVESTIGATION 
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1. Company shall investigate incidents PSM Incidents. A PSM Incident is a catastrophic 

release of highly hazardous chemicals,or a situation where a catastrophic release of  

highly hazardous chemicals could have reasonably resulted in the workplace at a PSM 

regulated facility. 

2. A PSM Incident Investigations shall begin as soon as practical but not later than 48 hours 

following the incident. 

3. PSM Incident Investigations should be conducted for any of the following events: 

a. Release of a highly hazardous  chemical: 

(1) Significant hydrocarbon vapor cloud (whether ignited or not). 

(2) Release of a significant amount of highly hazardous chemical listed in the 

PSM standard. 

1.   Serious Facility Incident: 

1. Significant fire; or 

2. Significant spill, discharge , or migration, that poses a 

threat to employees or public health. 

3. Potential Catastrophic Release: An accident that 

could have reasonably resulted in a catastrophic 

release of a hazardous chemical. 

4. The Incident Investigation team shall consist of at least 

one person knowledgeable in the process involved, 

including a contract employee if the incident involved 

work of the contractor, and other persons with 

appropriate knowledge and experience to thoroughly 

investigate and analyze the incident. 

5. PSM Incident Investigations and Reports shall address the 

following: 

• Date of the incident; 

• Date investigation began; 

• A description of the incident (type and 

approximate quantity of material released, if any); 

• The factors that contributed to the incident; and 

• Any recommendations resulting from 

the investigation. 

6. The results of the Incident Investigation shall be 

reviewed with all affected personnel, whose work 

assignments are relevant to the incident findings, 

including contract employees when applicable. 
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7. Findings, recommendations and actions taken following an 

incident investigation shall be maintained for a minimum 

of five years. 
 

8. See Company's Incident Investigation Procedures for 

additional information and procedures on 

investigating incidents. 

 
L. EMERGENCY PLANNING  AND RESPONSE 

1. Covered facilities shall establish and implement an Emergency Action Plan for their 

entire complex in accordance with the provisions of29 CFR1910.38(a). Emergency 

Action Plans shall provide site-specific actions employees and the Company will take to 

ensure employee safety from fire and other emergencies. 

2. Depending on the actual response activities employees are authorized to perform in 

response to a chemical release, as well as other factors, some facilities may be covered 

by OSHA 29 CFR 1910.120(q) - Hazardous Waste Operations and Emergency Response 

(HAZWOPER). Facilities covered by the HAZWOPER standard shall also establish and 

implement an Emergency Response Plan in accordance with the requirements of29 

CFR 1910.120(q)(l). 

3. Facility emergency procedures (Emergency Response Plan and/or Emergency Action 

Plan) shall also include procedures for handling small releases. 

4. Affected employees (including hourly paid employees) shall be consulted during 

the review and modification of a facility's Emergency Procedures. 

5. Trained individuals shall be utilized in both emergency response drills and actual incident 

responses. 

 
M. COMPLIANCE AUDITS 

1. PSM Compliance Audits shall be conducted at each PSM regulated facility at least every 

three years to verify that the procedures and practices being implemented by the Facility 

meet the requirements of this PSM Program and OSHA's PSM standard. 

2. The PSM Compliance Audit may be conducted by at least one person knowledgeable in 

the covered process. 

3. Facility management shall maintain copies of documentation and management reports 

on the two most recent PSM Compliance Audits performed at those facilities under 

their control. 

4. PSM Compliance Audits shall include interviews of various employees to determine 

program effectiveness, and a review of relevant documents and records required by 

the PSM standard. 
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N. TRADE SECRETS 

1. The Company does not currently have any trade secrets that would be subject to 

PSM standard requirements. 
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Section 4 Responsibilities and Lines of Authority 

 
- Statement of Employers Responsibility 

 
The company and its management shall be totally responsible for strict compliance with the USACE Safety 

Manual EM 385-1-1 as well as OSHA guidelines, whichever is more stringent, and will assure that during the 

performance of this contract, the workplace shall be free of any unsanitary, hazardous or dangerous conditions 

that might affect the health or safety of all its employees. 
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Section 4 Responsibilities and Lines of Authority 

 
- Identification of Accountable Person 

 
I. Site Safety and Health Officer (SSHO) Ron LaCour: Person to be named has been assigned as the 

Site Safety and Health Officer (SSHO). He shall be on the work site at all times to perform safety 

and occupational health management, surveillance, inspections, and safety enforcement for the 

company, as well as its subcontractors. This person has met the following requirements making 

him eligible for the SSHO position: His resume is attached.(see section 7, attachment)  

 
A. He has completed  the following: 

1. A minimum  of 5 years safety  work on similar projects. 

2. 30-hour OSHA construction safety class or equivalent within the last 5 years. 

3. An average of at least 24 hours of formal safety training each year for the past 5 years. 

 
B. The Site Safety and Health Officer (SSHO) will perform the following duties: 

1. Conduct daily safety and health inspections and maintain a written log which includes 

area/operation inspected, date of inspection, identified hazards, recommended 

corrective actions, estimated and actual dates of corrections. Safety inspection logs shall 

be attached to the Contractors' daily quality control report. 

2. Conduct mishap investigations and complete required reports. Maintain the OSHA Form 

300 and Daily Production reports for prime and sub-contractors. 

3. Maintain applicable safety reference material on the job site. 

4. Attend the pre-construction conference, pre-work meetings including 

preparatory inspection meeting, and periodic in-progress meetings. 

5. Implement and enforce accepted APPS and AHAs. 

6. Maintain a safety and health deficiency tracking system that monitors outstanding 

deficiencies until resolution. A list of unresolved safety and health deficiencies shall be 

posted on the safety bulletin board as more fully described in Section X - Display of 

Safety Information. 

7. Ensure sub-contractor compliance with safety and health requirements. 
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Section 4 Responsibilities and Lines of Authority 

 
- Names of competent and/or qualified person(s) and proof of competency/qualification 

 
I. Construction Quality Control Manager: Jeff Mizzi has been assigned by the company as the CQC 

Manager.  As the CQC Manager he is responsible for observing, evaluating, training, reporting, and 

managing this program. His duties also include immediate correction of deficiencies, unsafe 

conditions or defective equipment when detected or reported by employees or government 

representatives. He is responsible for the remedial care of injured parties, and the task of 

notification of physician or hospital, if any injury results. It is especially under his direction to 

enforce and chair all functions related to this plan and maintain communications between 

management and the government representatives. On this project the CQC Manager shall have 

the authority to stop all unsafe work or working conditions and to immediately take the 

necessary measure to correct the situation; including expenditure of funds in order to eliminate 

imminent dangerous conditions. He 

will be responsible for use of safety equipment, working with deliberate thought for effects on others 

or their acts; reporting all unsafe conditions, defective equipment and injuries, immediately to the 

Project Manager. In addition , he is to ensure that all workers are to be aware of all the guidelines 

pertaining to this plan. 

 
NOTE: Please see the company QC Plan for a more detailed description of the CQC Manager's 

duties. 

 
 

- Statement - No work performed unless a designated competent person on site 

 
No work is to be performed on any aspect of this project without CQC Manager and/or SSHO on site. 

 
- Requirements for pre-task safety and health analysis 

 
In addition a tailgate/pre-task analysis shall be done before each task/activity is performed. It shall 

include a discussion of possible hazards as well as a review of the applicable AHA's. 
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Section 4 Responsibilities and Lines of Authority 

 
- Lines of Authority - Org Chart 
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Section 4 Responsibilities and 

Lines of Authority 

 
- Policies/Procedures for Safety 

Violations 

CQC Manager 

Jeff Mizzi

CQC Alternate

Jhy LeBlanc
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Offense 
Suggested Actions 

1st Offense 2nd Offense 3rd Offense 

1 Operating Equipment unsafely or 

carelessly 

Oral warning or 

written notice 

Written Notice to 5 

day suspension 

6 days suspension 

to termination 

2 Causing or contributing to an accident 

by operating equipment in an unsafe 

manner, as established by proper 

investigation 

1 to 20 days 

suspension 

6 days suspension 

to termination 

Termination 

3 Violating safety rules or practices 

which endanger the employee or others 

or damages property or equipment 

Written Notice to 

20 days suspension 

6 days suspension 

to Termination 

Termination 

4 Playing tricks or jokes, or engaging in 

horseplay on the job which may lead to 

physical injury to employees or others, 

and/or damage to equipment or 

property 

Written Notice to 

10 days suspension 

6 to 10 days 

suspension 

10 days suspension 

to Termination 

 

 

4th  Violation: TERMINATION! 
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Employee Disciplinary Action Form 

 
Project: _  _  _  _  _  _  _  _  _  _  _  _  _  _ Shop:  _ 

 
Employee Name: _ _   _ _ _   _ _ _   _ _ _   _ _ _   _ _ Date:------- 

 

Supervisor: _  _   _  _  _   _  _  _   _  _  _   _  _  _   _  _   _   _ 

 
Foreman: - - - - - - - - - - - - - - - - - - - 

1st Violation 

Day:  _ 

Time:-------- 

Description: _ _ _   _ _ _   _ _ _   _ _ _   _ _ _   _ _ _   _ _ _   _ _ _   _ _ _   _   _   _ _ 

 
 

 

 

 

 

Employee   Signature: 
----------------------- 

2nd Violation 

Description: _  _  _ _ _  _  _ _  _  _ _  _  _ _  _  _ _  _  _ _  _  _ _  _  _ _  _  _ _  _  _ 

 
 

 

 

 

 

Employee  Signature: 
----------------------- 

3rd Violation 

Description : _   _  _ _   _  _ _   _  _ _   _  _ _   _  _ _   _  _ _   _  _ _   _  _ _   _  _ _   _   _ _ 

 
 

 

 

 

 

Employee Signature: 
- - - - - - - - - - - - - - - - - - - - - - - 

4th   Violation:TERMINATION! 

 

 
WITHIN A 12 MONTH PERIOD 
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Section 4 Responsibilities and Lines of Authority 

 
- Procedures for Holding Managers/Supervisors Accountable for Safety 

 
I. All managers/supervisors are held to the same standard as the employees they are managing. In 

addition, they must follow the disciplinary procedures for safety violations under their 

supervision. 

 
A. All employees are expected to comply withjobsite rules and regulations, and to follow 

established operating procedures set forth by this company. Violations will not be tolerated 

and superintendent/foreman will be held accountable for the conduct of their employees. 

 
B. Superintendents and foremen are required to take action when a violation is 

observed. Immediate action to control or eliminate a hazard is required. 

 
C. The severity of the consequences are determined by the type of violation and the 

 
In the event a violation is observed, the following procedures have been established to place an 

employee on notice. 

 
Notice* Action 

 

First Offense 

 

 
Second Offense 

 

 

 

 
 

Third Offense 

 

 

 

 

 
 

Fourth Offense 

A written warning addressed to the employee and a copy placed in the employee's 

file referencing the violation and warning, including date and time. 

 
A written warning addressed to the employee with reference to the violation 

including date and time of the occurrence. A copy ofthis warning will be given 

to the employee, the main office, and another copy will be placed in the 

employee's file. 

 
A written warning similar to the second notice will be prepared and distributed in 

the same manner. This warning will be followed by a meeting with the employee, 

direct supervisor, foreman and/or project manager and senior management to 

determine whether the employee will be suspended without pay or terminated 

depending upon the nature of the violation. 
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Termination. 

 

* Within any consecutive 12 month period. 
* This policy is in effect unless there is a policy in our labor/management 

agreement. 
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The above procedure has been prepared so that there is no question about how violations of rules, regulations, 

and procedures will be handled by management and so that employees will know what to expect if they do not 

comply with the established rules, regulations, and procedures. Management knowledge of unsafe behavior and 

lack or appropriate documented discipline may be a violation of federal, state laws and regulations. 
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Section 5 Sub-Contractors and Suppliers 

 
- Identify subcontractors and suppliers(if known) 
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Section 5 Sub-Contractors and suppliers 

 
- Safety Responsibilities of Sub-Contractors and Suppliers 

 
I. Subcontractor and  Supplier Requirements 

 
A. All sub-contractors will be required to adhere to the companies approved APP as well as all 

rules and/or regulations set forth in EM 385 1-1. 

 
B. All subcontractors will be required to hold safety meetings or require their employees to 

attend safety meetings held by the company. 

 
C. If a subcontractor decides to hold his own safety meetings, he will be required to hold them 

weekly and submit an outline of the material covered, date meeting was held, and who 

conducted the meeting and a signature of the employees who attended. These reports will be 

given to the company SSHO within one week following the meetings.  Meetings will take 

place each  week on the same day and at the same time. 
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Section 6. Training 

 
- New Hire Training Requirements 

 
I. Requirements 

 
A. Each new hire employees will be instructed on the company' s safety policy, this Accident 

Prevention Plan, the hazards found in the workplace, and in safety practices ofEM-385-1-1, 

upon employment, by the Safety Officer. New employees will be instructed or trained in 

correct methods of lifting, and on obtaining assistance for heavy or awkward loads to 

prevent back injuries; and special instructions will be given in preventing falls which cause 

one-third of all accidents. 

 
B. Training will include applicable methods of safety as it relates to work on each specific contract, 

and shall include introduction to the manufacturer's Safety Data Sheets for all materials as 

relates to each specific contract. 

 
C. Instructions will be provided to instruct all new employees to have safety shoes with steel 

toes. Employees shall be watchful for the safety and welfare of all other employees on the 

jobsite. Instructions will be provided to instruct all new employees in the use of ear plugs, 

dust masks, safety glasses, hard hats and goggles. 

 
D. New employees shall be instructed that all construction areas shall be designated as "Hard 

Hat Areas", and management shall ensure warning signs shall be posted at all entry points. 

 
E. Employees will be instructed in the importance ofreporting all accidents to the Job Site 

Superintendent, Quality Control Manager, Construction Project Manager and/or the 

SSHO. 

 
F. Instructions will be provided on how to obtain medical treatment or emergency responses 

from the nearest hospital and fire department. New employees will be instructed on 

procedures for reporting and correcting unsafe conditions or practices. 

 
G. New workers will be thoroughly indoctrinated to the instructive use ofrequired protective 

equipment. All personnel shall wear hard hats and protective footwear. Non slip soles will be 

worn on all safety shoes throughout this project. In addition, goggles, dust masks, and 

hearing protection will be worn for all chipping and grinding, drilling, use of wire brushes, 
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pneumatic or impact tools, or in demolition. 

 

H. Where work is performed at a height, the crews shall be provided with fall protection 

procedures as outlined in Section 22 of EM-385-1-1, Safety and Health Requirements Manual 

- Corps of Engineers. 

 
L  Seatbelts are to be utilized at all times in all vehicles, especially while on company business or 

when leaving or entering the base area. All local rules and laws shall be adhered to by all 

personnel. All new workers will be advised to follow all local rules as it relates to traffic. All 

new workers will be required to park in designated areas and not in areas designated for other 

use. 

 
J. Personal protective equipment (PPE) will be provided to each new employee for his/her use . 

Any employee not using the appropriate PPE for the task they are performing will be issued three 

warnings; then termination of employment. 

 
K. All new employees will be trained and educated in accordance with the Plans, Programs 

and Procedures which are made a part of this APP by Appendices. 
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Section 6. Training 

 
- Mandatory training and certifications for project & any periodic retraining /recerts. 

 
I. Mandatory  Training & Certificates 

A. CPR/AED 

B. Man overboard/abandon ship training 

 
No other mandatory safety training and certifications have been identified at this time. 
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Section 6. Training 

 
- Procedures for periodic safety and health/or supervisors and employees 

 
I. Safety Meetings 

 
A. Weekly safety meetings held at job site at the same time and day of the week 

1. Address  general safety 
2. Job specific safety (AHA) 

3. Emergency procedures 

 
B. Monthly  Supervisor/Staff meeting 

1. Identify upcoming work hazards 
a. Addresses training needed for employees 

b. General safety & PPE 

c. Job specific safety (AHA) 

 
C. Annual review of staff positions that require specialized training 

1. OSHA 30 

2. CPR/AED 

3. Specialized training (Confined space, Dive plan, etc.) 

 
- Emergency  response training 

(See Section 9b.l-

6) 
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Section 7 Safety and Health Inspections 

 
- Inspections 

 
I. Inspection information 

A. Who will conduct (Responsible Persons) 

1. SSHO will perform safety inspections 

B. Proof  of training/qualifications 

1. See Resume and certifications below 

a. Ron LaCour - SSHO 
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C. When performed 

1. Inspections to be performed daily 

2. Safety equipment to be inspected per EM 385-1-1 

3. Random inspections of PPE and safety equipment 

4. See 4.b - Identification of Accountable Person 

 
D. Procedures  for documentation 

1. See 4.b 1-B - Identification of Accountable Person 

 
E. Deficiency  tracking system 

1. See 4.b 1-B - Identification of Accountable Person 

 
F. Follow-up procedures 

1. SSHO  Responsibilities 

a. Coordinate all safety activities including jobsite inspections, and distribution of 

safety materials. Perform jobsite inspections periodically and follow up 

corrective actions. 

b. Provide a regular report to upper management on the results of the 

safety program. 

c. Perform follow-up inspections to ensure correction of any identified 

deficiencies must also be conducted and documented in inspection report. 

d. Critique management response and follow-up. Document how lessons 

learned from incidents can/will improve safety for the future. 

 
2. Site Superintendents 

a. Superintendents (or other assigned management representatives) are required 

to complete a weekly inspection of the work site using the "General Inspection 

Form" furnished by our company. All work areas including office areas will be 

inspected using this form. If any hazardous conditions are noted, corrective 

action must be taken. If the corrective action is beyond our authority and/or 

capability, keep all employees away from the hazardous condition until it is 

corrected or controlled. Notify the project manager in writing to request 

corrective action. Superintendents are expected to follow up on reported 

hazards to make sure they have been eliminated or controlled. 

b. All completed forms, signed and dated by the superintendent where indicated 

must be turned into the home office on or before the last work day of each 

week. 
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c. Lack of appropriate inspections as well as falsification of inspection forms is a 

violation of company procedure and may be a civil and/or criminal violation of 

federal and/or state laws and/or regulations. 
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Section 7 Safety and Health Inspections 

 
- External   Inspections/Certifications required 

 
No required, external inspections or certifications have been identified at this time. 
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Section 8 Accident Reporting 

 

- Exposure Data 

 
I. Exposure hours are documented in the QC daily report. Exposure hours are used to calculate 

the accident experience rate. 

 
A. In addition to any other applicable requirements within this section on contract operations, 

the company shall: 

I. Maintain records of all exposure and accident experience incidental to the work (this 

includes exposure and accident experience of the Prime Contractor and 

subcontractors and, at a minimum, these records shall include exposure work hours 

and a log of occupational injuries and illnesses - OSHA Form 300 or equivalent as 

prescribed by 29 CFR 1904); provide a current copy of OSHA Form 300 or equivalent 

to the GDA upon request; 

2. Maintain health hazard assessment documentation and employee exposure monitoring 

to chemical, biological, and physical agents as required by Section 06. Provide this 

information to employees who are characterized by these assessments and exposure 

monitoring in accordance with OSHA requirements. Immediately notify the GDA of any 

exposure in excess of the limits specified in Section 06 and the hazard control 

measures that have been taken to reduce or eliminate such exposures. 

3. Submit project work hours to the COR monthly in the format provided by the COR. 

Work hours include all hours on the project where an employee is in an on-duty pay 

status. 
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Section 8 Accident Reporting 

 

- Accident Investigations 

 
I. Accident Investigations 

A. Every accident will be reported by the SSHO to the CQC Manager and to the Contracting 

Officer/Representative within 24 hours. It is their responsibility to inform the company 

management and the government agencies. The CQC Manager will thoroughly investigate the 

accident and submit the finding of the investigation along with appropriate corrective actions 

to the CO/COR within five (5) working days following the accident. The CQC Manager will ensure 

that corrective actions are implemented as soon as reasonably possible. 

 
B. Accidents will be recorded by the SSHO, Construction Project Manager, and the Project 

Superintendent as well as the CQC immediately without waiting for final determination 

oflost penny cost or hour of disability. (see attachment "e") 

 

 

 

 

 

 

1) 10)

2) 11)

State Zip 12) AM/PM

3) 13)  AM/PM

4) 14)

5)

15)
6)

7)

16)

State Zip

8)
Yes 17)

No

9)
Date Yes

No 18) If the employee died, when did death occur?  Date of death

OSHA's Form 301

What was the injury or illness? Tell us the part of the body that was affected and how it was 
affected; be more specific than "hurt", "pain", or "sore." Examples: "strained back"; "chemical 
burn, hand"; "carpal tunnel syndrome."

Completed by

Phone

What happened? Tell us how the injury occurred. Examples: "When ladder slipped on wet floor, 
worker fell 20 feet"; "Worker was sprayed with chlorine when gasket broke during replacement"; 
"Worker developed soreness in wrist over time."

Date hired

Date of injury or illness

What was the employee doing just before the incident occurred?  Describe the activity, as 
well as the tools, equipment or material the employee was using.  Be specific.  Examples:  
"climbing a ladder while carrying roofing materials"; "spraying chlorine from hand sprayer"; "daily 
computer key-entry."

Male

Name of physician or other health care professional

Time of event Check if time cannot be determined

Public reporting burden for this collection of information is estimated to average 22 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information.  Persons are not required to respond to the collection of information unless it displays a current valid OMB control number.  If you have any comments about this estimate or any other aspects of this data collection, including suggestions for reducing this burden, contact:  
US Department of Labor, OSHA Office of Statistics, Room N-3644, 200 Constitution Ave, NW, Washington, DC 20210.  Do not send the completed forms to this office.

What object or substance directly harmed the employee?  Examples: "concrete floor"; 
"chlorine"; "radial arm saw." If this question does not apply to the incident, leave it blank.

Title

If treatment was given away from the worksite, where was it given?

Facility

Street

Female

Information about the physician or other health care 
professional

This Injury and Illness Incident Repor t is one of 
the first forms you must fill out when a recordable 
work-related injury or illness has occurred.  
Together with the Log of Work-Related injuries 

and Illnesses  and the accompanying Summary , 
these forms help the employer and OSHA develop 
a picture of the extent and severity of work-related 
incidents.                                            

Attention:  This form contains information relating to 
employee health and must be used in a manner that 
protects the confidentiality of employees to the 
extent possible while the information is being used 
for occupational safety and health purposes.Injuries and Illnesses Incident Report

       According to Public Law 91-596 and 29 CFR 
1904, OSHA's recordkeeping rule, you must keep 
this form on file for 5 years following the year to 
which it pertains

Time employee began work

       If you need additional copies of this form, you 
may photocopy and use as many as you need.

(Transfer the case number from the Log after you record the case.)Full Name

Street

City

Date of birth

       Within 7 calendar days after you receive 
information that a recordable work-related injury or 
illness has occurred, you must fill out this form or 
an equivalent.  Some state workers' 
compensation, insurance, or other reports may be 
acceptable substitutes.  To be considered an 
equivalent form, any substitute must contain all the 
information asked for on this form.

Was employee hospitalized overnight as an in-patient?

Was employee treated in an emergency room?

City

U.S. Department of Labor
Occupational Safety and Health Administration

Form approved OMB no. 1218-0176

Information about the employee Information about the case

Case number from the Log
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C. The Company will analyze unsafe conditions , defective equipment , failure of maintenance 

or improper acts, then initiate corrective actions to prevent recurrence, including 

comprehensive training. Information will be developed in accordance with ENG Form 

3394. (Sample form attached - Attachment "d"). 

 
Attachment "d" pg. 1 

 
Attachment d 
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Attachment "d" pg. 2 
 

 
 

 

D. Supervisors at all levels will follow up with training and observation directed to the prevention 

of repetition of accidents. Weekly safety meetings will review accidents and discuss remedial 

actions by all workers. 
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Section 8  Accident Reporting 

 

- Accident Notifications 

 
I. Upon the occurrence of any one of the following incidents, immediate accident notification by 

the SSHO shall be rendered: 

 
A. A fatal injury 

B. A permanent total disability 

C. A permanent partial disability 

D. The hospitalization of three (3) or more people resulting from a single occurrence 
E. Property damage of $200,000.00 or more 
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Section 9 Safety Plans 
 

- Layout plans (04.A.0I) 

 
I. Temporary Facilities 

A. All contractor/government facilities and equipment will be confined to the barge plant. 

B. Barge layout and configuration to be determined. 
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Section 9.b Safety Plans - Emergency Response Plans 

 
(I)- Procedures and Tests (01.E.0 I) 

I. Purpose 

 
OSHA's Emergency Action Plan (EAP) standard, found at 29 CFR 1926.35, requires the company to 

have a written EAP. This plan addresses emergencies that our company expects may reasonably 

occur at any of our work locations. The EAP communicates to employees, policies and procedures to 

follow in emergencies. This written plan is available, upon request, to employees, their designated 

representatives, and any OSHA officials who ask to see it. 

 
II. Procedures and Tests 

A. Under this plan, the company employees will be informed of the plan's purpose, emergency 

escape procedures and route assignments, procedures to be followed by employees who 

remain to control critical operations before they evacuate, procedures to account for all 

employees after emergency evacuation has been completed, rescue and medical duties for 

those employees who perform them, preferred means of reporting fires and other 

emergencies, types of evacuations to be used in various emergency situations, and the alarm 

system. 

 
B. If after reading this program, you find that improvements can be made, please contact the 

SSHO assigned to your project. The company encourages all suggestions because of a 

commitment to the success of the Emergency Action Plan. The company strives for clear 

understanding, safe behavior, and involvement in the program from every level of the 

company. 

 
C. Emergency escape procedures and assignments are designed to respond to many 

potential emergencies including: 

1. Fire or explosion 

2. Electrical Storm 

3. Tornado 

4. Hurricane 

5. Man overboard/Abandon ship plan 

 
D. Employees need to know what to do when they are the first persons to discover an 

emergency and when they are alerted to a specific emergency. 

1. All employees are trained in safe evacuation procedures, and refresher training is 

conducted whenever the employee's responsibilities or designated actions under the 

plan change and whenever the plan itself is changed. In addition, the employer must 

review 
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with each employee, upon initial assignment, the parts of the plan, which the employee 

must know to protect the employee in the event of an emergency. 

2. The training includes use of floor plans and workplace maps, which clearly show the 

emergency, escape routes included in the Emergency Action Plan. These floor plans 

and maps are available and posted at all times in every area of the workplace to 

provide guidance in an emergency. 

3. As a matter of general practice, stairwells are the primary means for evacuation. 

4. No employee is permitted to re-enter the building until advised by the Safety Manager 

or Fire Department (after determination has been made that such re-entry is safe). 

5. A list of refuges/safe zones is given below (a refuge zone is a meeting area designated 

in a location deemed safe for each group of employees within the Company.) 

a. Office - Employee Parking Lot to the West from Main Office 

b. Out Building(s)- Parking/Truck Turn-around area South and West of structures 

c. Job-Site Locations - Safe Zones will be determined, reviewed and submitted for 

each Awarded Project Site Location 

6. Trained evacuation personnel will then conduct head counts once evacuation has 

been completed. There is at least one trained evacuation person for each twenty 

employees in the workplace to provide adequate guidance and instruction at the time 

of an emergency. The employees selected are trained in the complete workplace 

layout and the various alternative escape routes from the workplace. All trained 

personnel are made aware of employees with disabilities who may need extra 

assistance, such as using the buddy system, and of hazardous areas to be avoided 

during emergencies. Before leaving, these employees check rooms and other enclosed 

spaces in the workplace for employees who may be trapped or otherwise unable to 

evacuate the area. A copy of the list of trained personnel appears below: 

a. Office 

(1) Front Desk 

(2) Office Manager 

b. Job-Site Location 

(1) SSHO 
(2) Project Manager 

(3) Project Superintendent 

7. Once each evacuated group of employees have reached their evacuation 

destinations, each trained evacuation employee: 

a. Takes roll of  his or her group. 

b. Makes sure all persons are accounted for. 

c. Assumes role of department contact to answer questions. 
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E. Rescue and Medical  Duty Assignments 

I. Rescue and medical aid may be necessary during emergency situations. Emergency 

Response Team (ERT) members are responsible for performing rescue duties in case of 

an emergency requiring rescue. Designated first aid responders are to provide medical 

assistance within their capabilities to employees requiring it during an emergency 

situation. Professional emergency services responding in an emergency will help with 

and direct all rescue and medical duty assignments upon their arrival on site. SEE 

ATTACHED - EM 385-1-1 MVN Form 385-43 - ACCIDENT PREVENTION PROGRAM 

ADMINISTRATIVE PLAN for Project-Specific information on First-Aid Personnel, 

Emergency Medical Center location, etc. 

 
III. Emergency  Reporting Procedures 

A. In the Event of a Fire 

I. Office: 

a. When a fire is detected, go to the nearest phone or radio and notify 911. If 

time allows, notify all departments via intercom system (alternate 

communication may be needed for remote sites or floating plants). The call will 

notify the Fire Departments and Emergency Vehicles. Intercom phones are 

located in every office. Head counts should be given to the Fire Chief or fire 

fighter. No employees are to return to the buildings until the fire department 

gives the " all clear". 

2. Job-Site Location: 

a. When a fire is detected, report it to the Job-Site Superintendent or Project 

Manager immediately. Make every effort necessary to make all on-site aware 

of the situation. Once in safe zone a head count should be taken. 

B. In the Event of a Tornado 

1. The SSHO has access to a weather warning system. When the National Weather 

Service has issued a tornado watch, the Safety Director will notify all department 

heads. At that point, the Safety Manager or his designee will tum on the scanner to 

monitor the National Weather Service reports. The SSHO will warn employees of 

tornado. In the event of a tornado emergency, all employees are responsible for seeking 

proper shelter. 

2. Trained  Evacuation Personnel 

a. A sufficient number of employees have been designated by the company 

and trained to assist in safe and orderly emergency evacuation for all types 

of emergency situations. These employees are to help direct all employees 

during emergency evacuation, serve as a resource of information about 

emergency procedures, and conduct head counts once evacuation has been 

completed. 
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3. Training 

a. At the time of an emergency, employees should know what type of evacuation 

is necessary and what their role is in carrying out the plan. In cases where the 

emergency is very grave, total and immediate evacuation of all employees is 

necessary. In other emergencies, a partial evacuation of nonessential 

employees with a delayed evacuation of others may be necessary for 

continued operations. We must be sure that employees know what is 

expected of them during an emergency to assure their safety. 

b. This document is not one for which casual reading is intended or will suffice in 

getting the message across. If passed out as a statement to be read to 

oneself, some employees will choose not to read it, or will not understand 

the plan's importance. In addition, OSHA requires training on the plan's 

content. 

c. A better method of communicating the emergency action plan is to give 

all employees a thorough briefing and demonstration. The Company has 

all managers and supervisors present the plan to their staffs in small 

meetings. 

d. The Companies operations occupy several places of project performance, so we 

have set up a companywide EAP including all employees in the company. The 

Company has informed our employees of their duties and responsibilities under 

the plan. 
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Section 9.b Safety Plans - Emergency Response Plans: 

 
9.b (2) - Spill Plan (01.E.01, 06.A.02) 

 
I. Hazard Evaluation 

 
A. All operations, materials, and equipment shall be evaluated to determine the presence 

of hazardous environments or if hazardous or toxic agents could be released into the 

work environment. 

 
B. AHA and/or PHA shall be used for the evaluation. The analyses shall identify all substances, 

agents, and environments that present a hazard and recommend hazard control 

measures. Engineering and administrative controls shall be used to control hazards; in 

cases where engineering or administrative controls are not feasible, PPE may be used. 

 
C. The analyses shall identify: that it serves as certification of hazard assessment; the workplace 

and activity evaluated; the name of the person certifying that the evaluation has been 

performed; and the date of the evaluation. 

 
D. Operations, materials, and equipment involving potential exposure to hazardous or toxic 

agents or environments shall be evaluated by a qualified industrial hygienist, or other 

competent person, to formulate a hazard control program. 

 
NOTE: This evaluation shall be performed at least annually for USACE operations. 
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Section 9.b Safety Plans - Emergency Response Plans: 

 
(3) - Firefighting Plan (0 J. E.01, Section 19) 

 
I. Purpose 

 
A. OSHA's Fire Prevention Plan (FPP) regulation, found at 29 CFR 1926.24 and Subpart F do not 

specifically require a written plan, but do require specific program elements. This plan 

addresses fire emergencies reasonably anticipated to occur through all phases of the 

construction, repair, alteration, or demolition at our construction sites. 

 
B. This FPP is in place at this company to control and reduce the possibility of fire and to specify 

the type of equipment to use in case of fire. This plan addresses the following issues: 

 
• Major workplace fire hazards and their proper handling and storage procedures. 

• Potential ignition sources for fires and their control procedures. 

• The type of fire protection equipment or systems which can control a fire involving them. 

• Regular job titles of personnel responsible for maintenance of equipment and 

systems installed to prevent or control ignition of fires and for control of fuel source 

hazards. 

 
C. Under this plan, our employees will be informed of the plan's purpose, preferred means of 

reporting fires and other emergencies, types of evacuations to be used in various emergency 

situations, and the alarm system. The plan is closely tied to our emergency action plan where 

procedures are described for emergency escape procedures and route assignments, 

procedures to account for all employees after emergency evacuation has been completed, 

rescue and medical duties for those employees who perform them. Please see the Emergency 

Action Plan (EAP )for this information. 

 
D. The SSHO, on each project, is the program coordinator, acting as the representative of 

the Project Manager, who has overall responsibility for the plan. 

 
E. The FPP communicates to employees, policies and procedures to follow when fires erupt. 

This written plan is available, upon request, to employees. 

1. If after reading this program, one finds that improvements can be made, please contact 

the SSHO and/or Project Manager. The Company encourages all suggestions because of 

a commitment to the success of the EAP. The company strives for clear understanding, 

safe behavior, and involvement in the program from every level of the company. 
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F. Safety Manager (SSHO) Responsibilities 

1. The Company Safety Manager is responsible for the following activities. He or she must: 

a. Maintain a written fire prevention plan for regular and after-hours 

work conditions. 

b. Immediately notify the local Fire Department and/or Police Departments, and 

the building owner/superintendent in the event of a fire affecting the office. 

c. Integrate the fire prevention plan with the existing general emergency 

plan covering the building occupied. 

d. Distribute procedures for reporting a fire, the location of fire exits and 

evacuation routes to each employee. 

e. Conduct drills to acquaint the employees with fire procedures, and to judge 

their effectiveness. 

f. Satisfy all local fire codes and regulations as specified. 

g. Train designated employees in the use of fire extinguishers and the application 

of medical first-aid techniques. 

h. Keep key management personnel home telephone numbers in a safe place in 

the office for immediate use in the event of a fire. Distribute a copy of the list 

to key persons to be retained in their homes for use in communicating a fire 

occurring during non-work hours. 

1. Decide to remain in or evacuate the workplace in the event of a fire. 

J. If evacuation is deemed necessary, the safety manager ensures that: 

(1) All employees are notified and a head count is taken to confirm 

total evacuation of all employees. 
(2) When practical, equipment is placed and locked in storage rooms or 

desks for protection. 

(3) The building owner/superintendent is contacted, informed of the 

action taken, and asked to assist in coordinating security protection. 

(4) In locations where the building owner/superintendent is not available, 

security measures to protect employee records and property are 

arranged as necessary. 

 
G. Workplace Fire Hazards 

1. It is the intent of this company to assure that hazardous accumulations of combustible 

waste materials are controlled so that a fast developing fire, rapid spread of toxic 

smoke, or an explosion will not occur. Employees are to be made aware of the 

hazardous properties of materials in their workplaces, and the degree of hazard each 

poses. 
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2. Fire prevention measures must be developed for all fire hazards found. Once 
employees are made aware of the fire hazards in their work areas, they must 
be trained in the fire prevention measures developed and use them in the 
course of their work. 

a. Example: 
(1) Oil soaked rags must be treated differently than general paper 

trash in office areas. 
(2) Large accumulations of waste paper or corrugated boxes, etc., 

can pose a significantfire hazard. 
3. Accumulations of materials which can cause large fires or generate dense 

smoke that are easily ignited or may start from spontaneous combustion, are 
the types of materials with which this fire prevention plan is concerned. Such 
combustible materials may be easily ignited by matches, welder's sparks, 
cigarettes and similar low level energy ignition sources. It is the intent of this 
company to prevent such accumulation of materials . 

4. All hazardous chemicals flammable and combustibles or kept locked lock up in 
storage facilities on the yard. 

 

H. Certain equipment is often installed in workplaces to control heat sources or to detect 
fuel leaks. There may be similar switches for high temperature dip tanks, or flame 
failure and flashback arrester devices on furnaces and similar heat producing 
equipment. If these devices are not properly maintained or if they become inoperative, 
a definite fire hazard exists. Again employees and supervisors should be aware of the 
specific type of control devices on equipment involved with combustible materials in 
the workplace and should make sure, through periodic inspection or testing, that these 
controls are operable. Manufacturer's recommendations should be followed to assure 
proper maintenance procedures. 

1.  All fuels and oils or kept in storage and under lock and key control. 
 

I. Potential Ignition Sources - Flammable or combustible materials may not ignite on 
their own without an external source of ignition. 

 

J. The following procedures are used to control known ignition sources at this company: 
1. Heat, welding, blasting and electrical. 

a. Fire Protection Equipment - Fire protection equipment, selected and 
purchased by the Safety Officer, in use at this company includes 
extinguishers to protect from the various types of fire hazards. 

b. Maintenance of Fire Protection Equipment - Once hazards are evaluated 
and equipment is installed to control them that equipment must be 
monitored on a regular basis to make sure it continues to function 
properly. The Safety Officer is responsible for maintaining equipment and 
systems installed to prevent or control 
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fires; he is to follow strict guidelines for maintaining the equipment, including but 

not limited to: Monthly visual and yearly inspection. 

c. Housekeeping Procedures for the Company control accumulations of flammable 

and combustible waste materials and residues so that they do not contribute to 

a fire. 

2. Training 

a. At the time of an emergency, employees should know what type of evacuation 

is necessary and what their role is in carrying out the plan. In cases where the 

emergency is very grave, total and immediate evacuation of all employees is 

necessary. In other emergencies, a partial evacuation of nonessential employees 

with a delayed evacuation of others may be necessary for continued operations. 

We must be sure that employees know what is expected of them during an 

emergency to assure their safety. 

b. This document is not one for which casual reading is intended or will suffice in 

getting the message across. If passed out as a statement to be read to 

oneself, some employees will choose not to read it, or will not understand 

the plan's importance. In addition, OSHA requires training on the plan' s 

content. 

c. A better method of communicating the emergency action plan is to give 

all employees a thorough briefing and demonstration. The Company has 

all managers and supervisors present the plan to their staffs in small 

meetings. 

d. The Companies operations occupy several places of project performance, so we 

have set up a companywide EAP including all employees in the company. The 

Company has informed our employees of their duties and responsibilities under 

the plan. 

e. Training, conducted on initial assignment, includes: 

• What to do if employee discovers a fire 

• Demonstration of alarm, if more than one type exists 

• How to recognize fire exits 

• Evacuation routes 

• Assisting employees with disabilities 

• Measures to contain fire (e.g., closing office doors, windows, etc. in 

immediate vicinity) 

• Head count procedures (see EAP for details) 

• Return to building after the "all-clear" signal 
Note: If the Safety Manager has reason to believe an employee does not have the 

understanding required, the employee must be retrained. 
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3. The Safety Manager certifies in writing that the employee has received and 

understands the fire prevention plan training. Failure to comply with company policy 

concerning fire prevention can result in OSHA citations and fines as well as employee 

injury, an employee who does not comply with this program will be disciplined. 

 
K. Fire Prevention Equipment 

1. The Safety Officer/Project Supervisor provides training for each employee who is 

required to use fire prevention equipment. Employees shall not use fire 

prevention equipment without appropriate training. Training, before an 

individual is assigned responsibility to fight a fire, includes: 

a. Types of fires 

b. Types of fire prevention equipment 

c. Location of fire prevention equipment 

d. How to use fire prevention equipment 

e. Limitations of fire prevention equipment 

2. Proper care and maintenance of assigned fire prevention equipment and employees 

must demonstrate an understanding of the training and the ability to use the 

equipment properly before they are allowed to perform work requiring the use of the 

equipment. 

a. If the Safety Manager has reason to believe an employee does not have 

the understanding or skill required the employee must be retrained. 

b. The Safety Manager certifies in writing that the employee has received 

and understands the fire prevention equipment training. 
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Section 9.b Safety Plans - Emergency Response Plans: 

 
(4) - Emergency Phone numbers (01.E.05) 

 
I. For all medical, fire and police emergencies call: 

 

EMERGENCIES - CALL 911 
 
 

IL Coast Guard assistance call:  

 A. Coast Guard Primary Phone: 901-521-4822 
 B. Emergency Phone: 866-777-2784 

 
III. Company Emergency  Contact Information: 

A. Ron LaCour 

 
(337) 519-1949 

B. Jeff Mizzi (337) 208-6156 

C. Jhy LeBlanc 

D.       Ben LeBlanc 

 

(337) 364-4701 

(337) 364-4701 
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Section 9.b Safety Plans - Emergency Response Plans: 

 
(5) - Man overboard/Abandon ship plan (Section19.A.04) 

 
I. Man  overboard plan 

A. Procedures 

1. Call out (man overboard while raising arms) 
2. Throw life ring buoy, or PFD to victim. 

3. Never take your eyes off of the victim. 

4. If victim is conscious, put ladder over the side of the vessel and begin retrieval. 

5. If victim is unconscious, have stand by person with life ring and rope lowered into water. 

6. Bring victim to ladder, pick up on deck, start CPR and have someone call 911. 

 
B. Policy and Best Practices 

1. Avoid walking on the outboard edges of the barges in a tow except when 

absolutely necessary. 

2. Carry loads on the outside shoulder if it is necessary to walk on the outboard 

gunwale (gunnels). 

3. Announce known "bumps" and brace yourself. 

4. Never walk the notch. 

5. Do not step on manholes/hatches. 

6. Make sure manholes/hatches are closed. 

7. Notify the pilothouse any time someone goes on the tow. 

8. Use the "buddy system" while on a tow. Identify a buddy and maintain visual 

contact while on a tow. 

9. Discuss all known hazards (duck ponds, notches, etc.) with the off-going watch. 

10. Shovel/sweep all dry cargo spilled on deck. 

11. Keep walkways clear of obstructions/debris. 

12. Never walk or stand on the outboard gunwale (gunnel) when barges are coming together. 

13. Notify the pilothouse any time someone goes on the tow. 

14. Never jump to or from moving equipment. 

15. Shuffle your feet when handling line on deck to avoid stepping in the bight of the line 

or tripping. 

16. Attempt to stand on the inboard side of the barge/boat when loosening or 

tightening rigging or line. 

17. Never walk backwards when on the boat or tow. 

18. If a  task requires  two people,  never attempt to perform the task alone. 

19. Face the water or outboard when working (line handling, washing down, etc.). 

20. Always step over rigging; never step on it. 
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21. Face a ladder when climbing up or down. 

22. Use handrails where available. 

23. Balance the load in a yawl and always abide by the capacity/weight restrictions. 

24. Require that guard chains on the boat remain up at all times. If necessary to remove 

or drop guard chains, immediately re-hook when task is complete. 

25. Walk the centerline of covers after checking that all covers are in place. 

26. Notify CEO/high level management of every fall overboard incident. 

27. Investigate fall overboard  incidents and root causes. 

28. Investigate near miss fall overboard incidents and root causes. 

29. Maintain frequent radio contact with the wheelhouse. 

30. Do not walk or step between the forward comer deck fittings and the end of barges. 

31. Walk with one hand free. 

32. Do not step over open water. 

33. Illuminate shadows before walking through them. 

34. Tum on lights when someone has to go outside the vessel after dark. 

 
C. Equipment 

1. Provide flashlights to all employees working on deck. 

2. Protect duck ponds (line, netting, etc.). 

3. Provide head lights to all employees working on deck. 

4. Wherever possible, provide non-skid deck paint on walking surfaces. 

5. Paint the perimeter of  barges with a contrasting  color. 

6. Paint all tripping hazards (hatches, face wire leads, bitts, cavils/kevels, etc.) with 

a contrasting color. 

7. During ice or snow conditions, use "spikes" (ice cleats). 

8. Consider providing safety harnesses where necessary. 

9. Provide "glow lights" or flashing lights to wear on hard hats at night. 

10. Provide specially  developed  barge ladder. 

 
D. Training 

1. Include fall overboard prevention as topic of discussion. 
2. Include fall overboard prevention as topic at periodic vessel safety meeting. 

3. Conduct periodic fall overboard drills. 

4. Utilize fall overboard video instruction. 
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Section 9.b Safety Plans - Emergency Response Plans: 

 
(6) - Medical Support (Section 03.A.02; 03.D) 

 
I. Medical Support 

A. General 

Occupational health concerns receive high priority. It is essential that each location be able to 

adequately respond to first-aid events and resolve all other occupational health problems quickly. 

The health and wellness of each employee is a key segment of the overall safety environment. 

 
B. Requirements 

1. The Company requirements for this plan are regulated by the guidelines found in OSHA 

requirements for medical services and first aid Standard Number 1910.151 as well as 

USACE EM 385-1-1 Section 3; these are  listed below: 

2. Ensure the ready availability of medical personnel for advice and consultation on 

matters of employee health. 

3. In the absence of an infirmary, clinic, or hospital in near proximity to the workplace, 

which is used for the treatment of all injured employees, a person or persons shall 

be adequately trained to render first aid. 

4. Where the eyes or body of any person may be exposed to injurious corrosive 

materials, suitable facilities for quick drenching or flushing of the eyes and body shall 

be provided within the work area for immediate emergency use. 

 
C. Responsibilities 

1. Management 

a. Ensure there is a sufficient number of qualified first-aid providers 

b. Provide first aid training for all supervisors 

c. Offer first aid training for all employees 

2. SSHO 

a. Ensure first-aid  and  health programs are adequate 

b. Maintain all  required records 

c. Ensure First-Aid supplies are always well stocked 

d. Conduct First Aid Training 

e. Administration of all medical management programs 

f. Administration of the Return to Work Program 

g. Provide all necessary services in a courteous and professional manner 

h. Follow accepted medical practices and procedures. 

1. Adhere to all standards of the Blood-borne Pathogen Program 
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B. Records 

J. Ensure that all personnel receive first aid and CPR training as required by this 

policy and that all work sites have personnel trained personnel onsite. 

1. Treatment Records are permanent records and will be filled out for any of the following: 

a. All visits to the First-Aid Station w/ exception of visits for minor cuts, comfort 

care, etc. 

b. All accidents that result in any injury 

c. All Occupational Illnesses 

d. Prior to referral to any medical provider 

e. Confidentiality: Records of all first-aid and medical events shall be kept in each 

individual's medical file. All medical record information is confidential and shall 

not be released to third parties without written authorization by the 

employee involved or as authorized by law. 
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B. First Aid Kits 

1. Well stocked First-Aid kit(s) for emp loyee use will be maintained. 

a. These kits will be located so as to allow easy and quick access. First-aid kits and 

required contents are to be maintained in a serviceable condition. 

b. All items which must be kept sterile must be individually wrapped and sealed. 

Items such as scissors, tweezers, tubes of ointments with caps, or rolls of 

adhesive tape, need not be individually wrapped, sealed, or disposed of after a 

single use or application. 

c. First Aid cabinets must contain at a minimum the following items 

 
Product Qty: 

#203 Alcohol Swabs 1 box  #996 Cohan Wrap 3" (self Adhesive) 1 roll 

#204 Antiseptic Swabs 1 box   #1403 Aspirin 100/bx 1 box 

#217 Spray-On Bandage 1 can #1417 Pain Aid 1 box 

#218 Antiseptic Spray 1 can   #1420 lbutab 1 box 

#305 3-cut Adhesive Tape 1 roll #1431 Dilotab 1 box 

#370 Elastic Tape 1" 1 roll   #1446 Trial Antacid 1 box 

#600 Eye Wash Cups 6 cups #1801 Antibiotic Ointment 1 box 

#606 Eye Wash 1 bott. #1817 Hydrocortisone Cream (25 box) 1 box 

#608 Eye & Skin Neutralizer 1 bott. #2354 Instant Ice Pack 1 box 

#614 Eye Drops 1 bott. #2601 Ammonia Inhalants 1 box 

#714 Fingertip Bandages 1 box  #2632 Sting relief swabs 1 box 

#716 Knuckle Bandages 1 box  #2614 Iodine Swabs 1 box 

#737 Dura Strip Bandages 1 box  #3044 Latex Gloves 2 pair 

#740 Elastic Strip Bandages   1 box  #3078 Protective Airway (CPR mask) 1 mask 

#921 Gauze Pads 3" 1 roll #3539 Scissors (Disposable) 1 pair 

#944 Roller Gauze 3" 1 roll # Tweezers (Disposable) 1 pair 

 
C. Post Accident Substance Abuse Evaluations 

For all accidents that result in injuries or property damage or that require off-site medical 

attention and/or evaluation, a Drug and Alcohol screening will be conducted in accordance with 

procedures provided by the company' s drug and alcohol policy. This screening is part of the 

company Drug Free Workplace Program. 

 
D. Minor Care 

Comfort providing systems such as wraps, balms and other non-invasive, non-meditative 

procedures may be employed to provide comfort to the employee experiencing minor work 

related physiological stresses. 
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E..  Medical Referrals 
SSHO will arrange for employees to see appropriate medical care providers for other 
than minor work related complaints. 

 
F. Modified Duty 

Upon determination by proper medical authority as having a condition that would limit 
them in their normal job function; the employee will be placed on a modified job 
assignment as directed by the attending physician. The Physician will consult the 
employee's job description to make this determination. 

 
G. Return to Duty 

Only the attending Physician will determine when the employee has recovered enough 
to return to regular assign duties without restrictions . 

 
II. Protocol 

A. Abdominal Injury 
 

I. Trauma to the external abdominal wall may result in injury to underlying 
organs, even with little evidence of damage. Until seen by a physician, or 
transported to an emergency care unit, obviously severe or suspected internal 
abdominal injuries should be cared for as follows: 

a. External  Abdominal Injury 
b. Keep employee flat and quiet. 
c. Control bleeding and cover open wounds with sterile bandage. 
d. If internal organs are exposed, cover with sterile bandage (moistened 

with sterile normal saline) to avoid contamination. 
e. Do not remove penetrating object. 
f. Give nothing by mouth. 
g. Treat for shock and avoid unnecessary handling. 
h. Arrange for Immediate emergency transportation to hospital. 
1.  Check vital signs at 15 minute intervals. Record and be ready to report 

same when doctor is contacted. Include temperature, blood pressure, 
pulse and skin color. 

J. Assess for  possible internal injury. 
 

2. Possible Internal  Abdominal Injury 
a. Keep employee flat with pillow under knees and quiet. 
b. Give nothing by mouth and record vital signs every 15 minutes. 

Include temperature, pulse, respirations, blood pressure and 
skin color. 

c. Treat for shock and avoid unnecessary handling. 
d. Inspect and palpate abdomen for evidence of distention, rigidity and 

record and report to company physician. 
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a. Arrange for Immediate emergency transportation to hospital. 
B. Bums 

1. If the following signs and symptoms are present: 
a. Major bum, 
b. 3rd degree in any area or 
c. 2nd degree bum on face or hand 

(1) Do the following: 
i. Apply sterile cool wet cloths. 

ii. Transport to medical facility immediately. 
2. If the following signs and symptoms are present: 

a. 2nd degree bum, fairly small area. 
b. Mild to moderate pain; 

(1) Do the following: 
1.   Apply cold compress for 15 minutes 

11.   Apply  antibiotic cream 
111. Apply protective dressing. 
1v.   Follow tetanus protocol. 
v.  Follow-tip check in 1-2 days. 

3. If the following signs and symptoms are present: 
a. First degree bum. 
b. Mild to moderate pain. 

(1) Do the following: 
1.   Apply cold compress. 
ii. Protective dressing. 
iii. Follow-up check in 1-2 days. 

C. CHEMICAL BURNS OF THE SKIN 
Acid and alkali bums can be very deceptive and often result in third degree bums due 
to continuing action of the chemical long after exposure. Chemical bums may be very 
deep and tend to heal slowly. 

1. Immediate and continuous irrigation with large quantities of cool water for 20 
minutes is the first and most important emergency treatment for both minor 
and major chemical bums. This may be done in the shower in the employee's 
department, or with cool hydrotherapy  if necessary. 

 
Note: Wash times of2 hours to 8 or more hours of the affected areas may limit 
the severity of chemical bums. Some experience has shown, that for some 
chemicals, an extended wash time may reduce the subsequent chemical bum 
from a possible 2nd degree to a 1st degree bum. Longer wash times may result 
in more of the chemical being 
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leached back out of the skin. This leaves less of the product in the tissue, thus decreased 

bum severity and reduced healing times. 

Of course, as with all injuries, the person treating the injury must prioritize actions. If the 

employee has other severe injuries that would be worsened by long wash times, the 

decision must be made to treat the more serious problem first. 

2. After copious irrigation, cover with sterile dressing and arrange for employee to 

be treated by a physician at the hospital 

3. Provide chemical Material Safety Data Sheet to treating Physician. 

 
D. Cardiac Emergencies 

1. Suspected Cardiac Disorders - Chest Pain 

a. Allow absolute rest in position of comfort with clothes loosened. 

b. Get detailed history of symptoms and past history. 

c. Check blood pressure, pulse and respirations. 

d. Administer oxygen if necessary. 

e. Transport employee to hospital by Ambulance. 

f. Be prepared to begin CPR. 

g. Notify hospital emergency care unit and Safety Director. 

2. Cardiac Arrest 

a. Initiate CPR immediately. Arrange transportation 

b. Continue CPR until relieved by paramedics or person of equal or greater training. 

c. Notify hospital emergency care unit and SSHO. 

 
E. Cerebral Vascular Incidents 

1. Keep the employee quiet 

2. Move the employee as little as possible. 

3. Elevate the head and shoulders. 

4. Maintain open airway. 

5. Be sure employee does not aspirate mucous 

6. Transport to hospital via Ambulance. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

) 
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F. Chest Wall Inj uries 
1. Blow and compression injuries to the chest wall can result in conditions 

such as rib fractures, traumatic asphyxia, hemothorax, massive 
atelectasis, and traumatic pneumothorax, as well as trauma to the heart 
muscle itself. 

2. Obtain an accurate history of how the injury occurred in order to aid the 
physician in determining the treatment. 

3. Handle employee with extra care to prevent further injury. 
4. Prevent and treat for shock. 
5. 4 Maintain adequate airway. 
6. Give nothing by mouth. 
7. Note, record and report presence of bloody  expectoration  or mucous. 
8. Record blood pressure, pulse, respirations, skin color, and diaphoresis. 
9. Transport immediately to hospital if blood pressure falls, heart rate increases or 

dyspnea or cyanos1s occur . 
10. Notify hospital emergency care unit and SSHO. 

 

G. OPEN OR SUCKING CHEST  WOUNDS 
1. In addition to above: 
2. Immobilize,  but do  not remove penetrating objects. 
3. Cover wound immediately and make as air tight as possible with dressings 

and anchor firmly in place. 
4. Place individual on injured side in either a prone or semi-prone position. 
5. Transport to medical facility immediately. 
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H. Cuts - Lacerations -  Scrapes 

1. If the following signs and symptoms are present: 

a. Significant bleeding 

b. Large deep irregular break 

c. Exposed area 

d. Possible vessel, nerve or tendon injury 

(1) Do the following: 

1. Stop bleeding with direct pressure. 

11.   Clean externally with Betadine and water. 

111.     Apply pressure dressing. 

iv. Support dependent area. 

2. If the following signs and symptoms are present: 

a. Small regular break with edges easily apposed. 

b. Not a vital scar area. 

c. Small superficial scrape abrasion with no penetration. 

(1) Do the following: 

1. Clean well with Betadine. 

11.   Rinse  well and dry. 

111. Apply Butterfly Strips, bringing edges together 

1v.   Apply dressing. 

v. Check tetanus 

protocol. v1. Recheck. 

 

I. Ear Injuries 

1. BLEEDING FROM ONE OR BOTH EARS FOLLOWING INJURY 
a. Obtain complete history. Suspect head injury. 

b. Consider as serious and handle employee carefully. Gently place small wad 

of cotton in outer ear canal. 

c. Arrange for Immediate transportation to hospital. 

2. FOREIGN  BODIES  IN EAR CANAL 

a. Obtain complete history. 

b. If foreign body is easily accessible, remove carefully.. 

c. If foreign body is deep in ear canal, send employee to hospital; 

3. INJURY TO EXTERNAL EAR- Care for as any other part ofbody 
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J. Electric Shock 

1. Do not touch victim until he has first been removed from contact with the 

electric current. Never try to remove employee from contact with wires until 

qualified technician can ascertain status of current flow or unless it can be done 

with a non-conductive device. As soon as victim is free of contact from current. 

a. Start artificial respiration, or CPR as indicated. 

b. Transport  to hospital immediately. 

c. If shock is minor employee should be observed with vital signs every 60 minutes . 
 

K. Epilepsy  and Convulsions 

Epilepsy and Convulsions are an irregular discharge of the brain usually with violent onset 

accompanied  by unconsciousness , involuntary muscular contractions  and relaxations. 

If the following signs and symptoms are present: 

1. Mildest form of epilepsy - "petit mal" seizure - without convulsion. Brief 

twitching of muscles. Momentary loss of awareness of surroundings. 

2. "Grand mal seizure" of epilepsy victim may have warning sign or "aura" 

preceding convulsion. 

3. Rigidity of muscles lasting few seconds to half a minute. 

4. Jerking movements. 

5. Bluish discoloration of face and lips. 

6. Drooling  of mouth. 

7. Gradual decreasing of rigidity, jerking, and discoloration followed by 

disorientation for a time. 

8. During rigidity the victim could stop breathing, may bite his tongue severely, 

and may lose bowel and bladder control. 

a. Do the following: 

(1) Prevent injury to victim. 

(2) Loosen tight clothing, especially around neck. 

(3) Keep airway open. 

b. If  repeated  convulsions occur, seek medical help immediately. 

c. Do not place blunt object between victim's teeth or restrain victim or 

pour liquids into his mouth. 

9. If no previous history of convulsions, seek medical help immediately. 

10. If known history of seizure disorder, employee should return home and 

contact family physician. 

 
 
 

 



 

74 | P a g e  
 

 
 

 

 

L. Eye Injuries 

1. If the following signs and symptoms are present: 

a. Direct eye trauma. 

b. Loss of vision. 

c. Blurring of vision. 

d. Unusual  eye pain. 

e. Unilateral  pupil dilatation. 

f. Evidence of corneal abrasion. 

g. Evidence of foreign body. 

M. Onset of double vision. 

1. Do the following: 

a. Cover with eye patch. 

b. Refer immediately to doctor. 

 
N. Eye Disorders - If the following signs and symptoms are present: 

1. Redness and swollen lid gland. 

2. Pus formation within lumen of affected gland. 

3. Acute pain and tenderness. 

a. Do the following: 

(1) Advise warm compresses few times a day. 

(2) If S/S do not improve in 18 hours or worsen refer to physician. 

0. Conjunctivitis - If the following signs and symptoms are present: 

1. Varying degrees of discomfort, itching, foreign body sensation. 

2. Reddened conjunctiva. 

3. Sticky, crusty lids with mucopurulent discharge. 

4. Increased tearing. 

5. Vision acuity test may reveal photophobia. 

a. Do the following: 

(1) Refer to M.D. for treatment. 

P. Shock 

1. Some degree of shock Is present with every injury of any consequence and may follow 

even minor accidents. The same emergency measures apply to both the prevention 

and treatment. 

2. Early Symptoms: 

a. Weakness, faintness, restlessness, and anxiety. 

b. Pale, moist and cool skin. 

c. Rapid and weak pulse, probably over 100. 

d. Low blood pressure. 

e. Increased irregular shallow respirations. 
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f. Severe thirst. 
g. Nausea or vomiting. 

 
3. Late Symptoms: Unresponsiveness. 

a. Eyes vacant and pupils dilated. 

b. Mottled appearance of skin. 

c. Temperature decreases. 

d. Must consider other causes of shock-like state, such as: 

(1) Heat exhaustion. 
(2) Carcinogenic shock 

(3) Hypoglycemic shock. 

4. PREVENTION AND EMERGENCY CARE 

a. Handle employee gently and as little as possible. Body motion tends to 

aggravate shock conditions. 

b. Give emergency care for the underlying cause and maintain an open airway. 

c. Keep the person lying down with feet elevated and head low. Do not lower 

head and elevate feet in the following cases: 

d. Head injury - Keep flat. 

e. Face injury or unconsciousness - Place on side. 

f. Neck or spine injury - Do not move. 
g. If breathing difficulties are increased. 

h. If  employee vomits. 

(1) Maintain body warmth without overheating. Prevent chilling: 

(2) Give oxygen 4-6 L/min. if indicated. 

(3) Give nothing by mouth. 

(4) Obtain history of possible diabetes, anti-hypertensive (High 

blood pressure medication, etc. 

(5) Take vital signs at least every 15 minutes and record. 

(6) Transport employee to hospital. 

 
Q. Sprains - Fractures - Contusions 

1. If the following sighs and symptoms are present: 

a. Major injury. 

b. Unstable joint. 

c. Severe pain. 

d. Marked swelling. 

(1) Do the following: 

i. Refer for immediate doctor care. 

2. If the following signs and symptoms are present: 
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a. Any pain on weight bearing. 

b. Edema. 

c. Tenderness. 

(1) Do the following: 

i. Apply Ice , instruct to continue cold application every 4-6 hours for 2 days 
ii. Elevate  affected area.  

iii. Immobilize with splint or ace bandage 

iv. Tylenol- 2 tablets every 4 hrs for pain. 

v. Crutches or sling 

vi. No weight bearing 

vii. If not improved in 24 hrs, refer to M.D. 

 

3. If the following signs and symptoms are present at the follow up visit: 

a. Edema. 

b. Tende rness  

c. Pain on weight bearing. 

(1) Do  the following: 

1. Refer to doctor for evaluation. 

ii.  Continue elevation, no weight bearing. 
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Section 9 Safety Plans 

Alcohol  & Drug Policy (01.C.02) 

I. DRUG/ALCOHOL  FREE WORK PLACE PLAN 

 
A. INTRODUCTION 

The following Drug Free Work Place Plan has been adopted and implemented by the 

Company hereinafter called the "Employer". It is understood that employees of the 

Company shall be bound by this plan; as well as all subcontractors for the duration of this 

contract. 

 
B. PURPOSE 

It is our policy to provide a safe and healthy workplace for all employees. The construction 

industry is an inherently dangerous industry that is internally regulated by a variety of local, 

state and federal rules and regulations. We recognize the problems and hazards associated 

with the use of drugs, alcohol and controlled substances in the workplace. The purpose of 

this plan and policy is to esta blish and promote a safe, efficient and productive working 

environment for all employees by providing a workplace and workforce that is free from 

illegal drugs, alcohol and controlled substances. This policy shall apply to all employees and 

subcontractors of the Employer. 

 
C. POLICY 

1. The use, sale, possession, transfer or distribution of illegal drugs, intoxicants and 

controlled substances is prohibited in or on the Employer's property, jobsites or 

vehicles, or under any circumstances when an individual is acting as a 

representative, agent, employee or subcontractor of the Employer while 

conducting company business. Any violation of this provision is cause for 

immediate discipline, up to and including discharge, as provided herein. 

 
2. Employees shall not report to work under the influence of any drug, alcoholic 

beverage, intoxicant, narcotic or other substance which may adversely affect their 

ability to work or jeopardize the safety of themselves or others. Any violation of this 

provision is cause for immediate discipline, up to and including discharge, as 

provided herein. 

 
D. TESTING 

All current employees, including office or salaried employees shall be required to submit to 

drug testing upon the request of the Employer. All employees must complete a written 

authorization and consent form allowing a testing facility to conduct testing at the time of 

employment. The employer shall select the testing agency if testing is requested by the 

employer. 
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E. PRE-EMPLOYMENT TESTING 
Employees are not required to submit to drug screening prior to employment unless 
the Employer feels testing is needed to ascertain whether a prospective employee is 
capable of safely performing the duties in their job description. All employees must 
complete a written authorization and consent form allowing a testing facility to 
conduct testing to be kept on file at the time of their employment. 

 
F. PERIODIC TESTING 

All employees will be required to submit to periodic testing if requested by the 
Employer or if an employee has had a positive test result in the past or if the Employer 
feels there is probable cause to request testing; and must keep on file with the 
Employer a written authorization and consent form allowing a testing facility to 
conduct such testing. 

 
G. PROBABLE  CAUSE FOR TESTING 

1. Substance testing can be requested by the Employer when there is ' 
probable cause'. Probable cause shall be defined as those circumstances, 
where there is reasonable suspicion or belief, based on objective evidence 
about the employee' s conduct in the workplace that would cause a 
reasonable person to believe that the employee is demonstrating signs of 
impairment due to alcohol or drugs. 

2. Examples of objective evidence include, when an employee shows signs of 
impairment such as difficulty in maintaining balance, slurred speech, erratic or 
atypical behavior or otherwise appears unable to perform his/her job in a 
safe or satisfactory manner. The examples noted must be observed and 
documented by the employee's supervisor and confirmed by the observation 
and documentation of at least one other supervisory or managerial person. 

 
H. PROJECT  MANDATED TESTING 

In all situations where an employer is required to agree to a testing program in order 
to perform work on a certain project, testing may be required, but only performed in 
accordance with test standards or the owner's standards and applied uniformly to all 
personnel having access to the workplace for that project. 

 
I. POST ACCIDENT OR INJURY TESTING 

Substance testing may also be required after any work-related, OSHA reportable, 
accident or injury, or when damage to company property or other physical damage 
occurs on company premises, at a jobsite, or under other work related circumstances, 
where human error may have been a factor. 
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J. TESTING LEVELS 

1. If testing is required by the Employer, the following initial and confirmation 
cutoff levels shall be used to determine whether the specimen is positive of the 
following substances: 

2. Initial and Confirmation  Threshold Limits 
 

a.    NG/ML DRUG EMIT CG/MS 
b. Amphetamines 1000 500 

c.   Cocaine 300 150 
d.   Opiates 300 300 
e.  THC (cannabinoids marijuana) 50 15 

f. Phencyclidine (PCP) 25 25 
g.  Alcohol Content Shall not exceed the State Legal Limit 

 
K. ALCOHOL TESTING 

If testing for alcohol abuse is required by the Employer, alcohol abuse shall be tested 
under the requirements of the State in which the Employee is working or driving. When 
an employee is working or driving in several states, the state having the more stringent 
limits for testing shall apply. 

 
L. TESTING COST 

If Pre-Employment Testing, Periodic Testing or Post Accident or Injury Testing is 
requested by the Employer, the cost of this testing shall be paid for by the Employer 
up to two (2) test per twelve (12) month period. All other testing shall be paid for by 
the Employee. Testing shall be performed on the Employer's time. All testing 
laboratories utilized shall be SAMSHA certified. 

 
M. TEST RESULTS 

1. The Medical Review Officer, a licensed physician, selected by the Employer, will 
review the test results before they are reported to the designated 
representative of the Employer. The Medical Review Officer will report whether 
an Employee's test was positive or negative, and if positive, the identity of the 
substance(s) for which the test was positive. Before reporting a positive test 
result to the Employee , the Medical Review Officer may advise the designated 
representative of the Employer of a positive test result without having 
communicated with the Employee about the test result if the Employee 
expressly declines the opportunity to discuss the results of the test, or the 
Employee cannot be reached after reasonable effort by the Medical Review 
Officer. 

2. If the Medical Review Officer determines there is legitimate medical 
explanation for the positive test result, the Medical Review Officer will report 
the test result as negative. 

3. The Medical Review Officer, or a Substance Abuse Professional, jointly 
selected by Employee and Employer, will also determine whether and when 
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an Employee who has completed a drug/alcohol rehabilitation program may 
be returned to work. 

 
4. The Medical Review Officer or Employer shall not release the individual test 

result of any Employee without first obtaining written authorization from the 
tested individual. 

 
N. CONFIDENTIALITY 

All information generated regarding an employee's drug and/or alcohol test, test results, 
or rehabilitation is considered confidential. Only the Employer's designated representative, 
who shall be identified in writing to the Medical Review Officer, shall be disclosed such 
information. 

 
0 . ACTION TAKEN IN RESPONSE TO TEST RESULTS 

An Employee whose drug/alcohol test is reported to the designated representative of the 
Employer as positive by the Medical Review Officer will be subject to disciplinary action up 
to and including immediate termination. An Employee will be given an opportunity to seek 
assistance in overcoming a drug or alcohol problem through an Employee Assistance 
Program. If an Employee refuses assistance he/she will be terminated. An employee who 
refuses to be tested when requested to do so by the Employer will be treated as having had 
a positive test result. (Failure to submit to testing in a timely manner when requested to do 
so by the Employer, sign any required consent form, or otherwise fail to fully cooperate with 
the testing procedure, will be treated as a refusal to be tested.) 

 
 

P. CONTEST OF POSITIVE TESTS 
1. Any Employee found in violation of this plan due to a positive test result for a 

prohibited substance other than alcohol shall have the right to contest the positive 
test results. Any such Employee may contact the designated representative of the 
Employer and request a confirmation test be performed at his/her own expense on 
the second sample held by the laboratory of his/her choosing in which case the 
sample will be sent to that lab by the original testing laboratory. The lab that the 
individual chooses must be SAMSHA certified and the testing limits must be at or 
below those required by this plan. The individual must exercise this right within 72 
hours after having received notice that he/she has a positive test result for 
prohibited substance(s). 

2. If  an applicant's retest is negative and the applicant was not hired due to a 
positive test for a prohibited substance the applicant will be reimbursed the cost of 
the test. Applicant shall have no other rights to remuneration or employment 
except at the Employer' s option. 

3. If an Employee's retest is negative and the Employee was terminated due to a 
positive test for a prohibited substance, the employee will be reimbursed for the 
cost of the test, and if reinstated at the Employer' s option, will be paid any back 
wages due. 

4. In the event of a contested positive test for prohibited substance(s), Employer shall 
have the right to have the urine in the second urine specimen tested against the 
first tested 
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urine specimen to determine if the two specimens match; that is that both 
samples are from the same person and were taken during the same voiding of 
the bladder. Such testing shall include testing both specimens for pH and 
specific gravity as well as performing other recognized test on both specimens . 

 
Q. TRAINING 

Supervisors, Managers, and Foremen who may make probable cause dete1minations 
will receive training and education regarding the physical and behavioral indicators of 
probable drug use. 
Employees shall be given information regarding drugs and their abuse during safety 
meetings; and, if necessary, avenues for confidential rehabilitation assistance. 

 
R. ASSISTANCE PROGRAM 

1. An opportunity to seek assistance in overcoming a drug or alcohol problem 
through an evaluation and counseling program will be offered to all employees 
through an Employee Assistance Program which shall be selected by the 
Employee and approved by the Employer. The cost of the Employee Assistance 
Program will be paid for by the Employee. 

2. Any employee, who tests positive, will be offered an opportunity to seek 
assistance, and will be suspended from work, without pay, until the employee 
can successfully pass a drug test. Employees participating in or successfully 
completing a rehabilitation or counseling program will be reassigned job duties 
at the discretion of the Employer based on the availability of work and other 
relevant factors. 

3. At the completion of the suspension or recommended counseling and 
rehabilitation period the employee will be retested. If at that time the test 
results are again positive, the employee will be terminated. Employees who 
have successfully completed their counseling and/or rehabilitation and follow 
up test must agree to unscheduled periodic retesting during the period of 
twelve (12) months from the date of the follow up test. A positive test during 
this period will result in immediate termination. 

4. Second time offenders and employees having impairment from drug or 
alcohol use resulting in unsatisfactory performance, serious injury to the 
employee or another individual or caused substantial damage to 
equipment or property will be terminated immediately. 

 
S. NO RIGHT TO EMPLOYMENT 

Nothing contained in this Plan shall create any right to employment or continued  
employment. 
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 Section 9 Safety Plans 

 
- Site Sanitation Plan (02) 

 
I. Site Sanitation 

The Company shall maintain hygienic sanitation provisions for all employees in all 
places of employment including; Corporate Office, Satellite Offices, Job-site Temporary 
Office locations, as well as Work-site locations. These provisions shall include but not be 
limited to the following areas: 

 
A. HOUSEKEEPING 

1. All employees will be responsible to do their part to keep each place of 
employment as clean as possible, taking into consideration the nature of 
the work in each location. The Company management will ensure regular 
cleaning will be conducted in order to maintain safe and sanitary conditions 
in the workplace. 

2. The Company management will be responsible to ensure that the floor of 
every workroom is kept dry as possible. Drainage shall be maintained where 
wet processes are used, and false floors, platforms, mats, or other dry 
standing places shall be provided, when possible. The Company will ensure 
that all personnel have appropriate footwear. 

3. To facilitate in cleaning and workplace safety, The Company management 
will ensure that all floors, workplaces, and passageways are kept free of 
protruding nails, splinters, loose boards, clutter, and unnecessary holes and 
openings. 

 
B. POTABLE WATER 

1. The Company will ensure that an adequate supply of potable water is 
available at all employment locationsfor both drinking and personal cleaning. 
Cool drinking water will be available during hot weather. When available and 
applicable, as that of a fixed facility, the potable water source will adhere to 
the Safe Drinking Water Act as applicable to all Federal, State and local 
regulations. The Company will only utilize approved potable water systems 
for the distribution of drinking water. 

2. Drinking water for temporary construction sites will be provided by The 
Company and available for all employees in portable drinking water 
dispensers that are designed, constructed and serviced to ensure sanitary 
conditions, i.e.; bottled water. 

C. NON-POTABLE WATER 
1. The Company management will ensure that outlets dispensing non-potable 

water shall be conspicuously posted " CAUTION- WATER UNSAFE FOR 
DRINKING, WASHING, OR COOKING". There shall not be any cross-
connection, open or potential, between a Potable Water System and a Non-
Potable Water System . 

2. Non-Potable Water may be used for cleaning work areas which are not 
related to food processing or preparation nor any personal service rooms, 
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provided that the Non-Potable 
Water does not contain concentrations of chemicals, fecal coli form, or other substances 

which could create unsanitary conditions or harm to employees. 

 

D. TOILETS 

1. The Company shall ensure that toilet facilities shall be provided in all office locations. 

Each toilet facility will be equipped, at the minimum, with the following: 

a. Running water 

b. Cleansing agent 

c. Toweling sections and/or air blowers 

d. Adequate supply of toilet paper and holder 

e. Toilet seat 

2. Each toilet shall be contained within an individual compartment and equipped with 

a door to ensure privacy. The interior of each facility shall be lighted. 

3. Washing and Toilet facilities will be cleaned regularly and maintained in good order. 

4. The Company will adhere to the Minimum Toilet Facilities Standard as set forth by Table 

2-1 of Section 02.E.01 of the EM 385-1-1. 

5. Toilet facilities on construction sites will be provided with chemical and/or re-circulating 

toilets, i.e.; porta-johns. Each facility shall be equipped with a toilet seat and cover. If 

available, each facility will have running water for hand washing or if unavailable hand 

sanitizers will be provided. Portable toilet facilities shall be constructed so that the 

occupants are protected against weather and falling objects; all cracks shall be sealed, 

and the door shall be tight-fitting , self-closing, and capable to being latched. 

6. The Company shall establish routine servicing, cleaning of toilet facility, and disposing 

of sewage prior to placing any portable toilet facility into operation; assuring the 

method of sewage disposal and the placement location be in accordance with Federal, 

State and local health regulations. 

7. Adequate  ventilation shall be provided  in all toilet facilities. 

 
E. WASHING FACILITIES 

1. The Company shall provide washing facilities at all toilet facility locations and as needed 

to maintain healthful and sanitary conditions in close proximity to the worksite. 

2. Each washing facility shall be maintained in a sanitary condition. Each facility shall have 

running water, soap and individual means of drying. (NOTE: if running water is 

unavailable or unpractical hand sanitizers will be provided) 

 
F. WASTE DISPOSAL 

The Company will ensure that an adequate number of waste receptacles necessary or 

appropriate to maintain sanitary conditions in the place of employment, whether in an office 

location or on a job-site location. 
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G. VERMIN CONTROL 
1. The Company will ascertain that each enclosed workplace shall be constructed, 

equipped, and maintained, as practicable as possible, in order to prevent the 
entrance or harborage of rodents, insects, or other vermin. 

2. The Company will institute a continuing and effective extermination program 
by a licensed exterminator/pest control personnel when the presence of vermin 
is detected. 
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Section 9 Safety Plans 

 
- Health Hazard Control Plan (06.A) 

 
I. HEALTH HAZARD  CONTROL PLAN 

A. This document serves as the Company Health Hazard Control Program. It provides 
detailed safety guidelines to prohibit exposure through inhalation, ingestion, skin 
absorption, or physical contact, to any chemical, biological, or physical agent that 
exceeds the acceptable limits specified by the ACGIH guideline and/or OSHA, 
whichever is more stringent. This program is designed to adhere to the guidelines set 
forth by the USACE EM 385-1-1 06.A. 

 
B. The Company will comply with all applicable standards and regulations to reduce 

contaminant concentration levels as Low as Reasonably Achievable (ALARA). During 
activities where occupational exposure to a chemical or biological agent is possible, 
the Company will comply with current DA Safety and Occupational Health 
Requirements for chemical and biological agents. 

 
II. . HAZARD EVALUATION 

A. The Company management will ensure that all operations, materials and equipment 
are evaluated to determine the presence of hazardous environments or if there is the 
possibility that hazardous or toxic agents could be released into the work 
environment. 

 
B. The SSHO shall utilize an AHA form for the aforementioned evaluation. The analysis 

shall identify all substances, agents, and environments that present a hazard and 
include the recommended hazard control measure. It shall be the preferred standard 
to use engineering and administrative controls to control each hazard; however, in 
cases where these controls are not feasible, PPE may be used. 

 
C. The  AHA shall identify the following: 

1. The AHA serves as certification of hazard assessment 
2. The workplace and activity evaluated 
3. The name of  the person certifying that the evaluation  has been perfo1med. 
4. The date of the evaluation. 

 
III. III TESTING  AND MONITORING 

A. The Company SSHO shall ensure provisions are made that only approved and calibrated 
testing devices are used to measure hazardous or toxic agents and environments. These 
devices shall be labeled with the following calibration information: 

1. Name of  person performing calibration 



  
 

101 | P a g e  
 

 
 
 
 

2. Date of current calibration 
 

B. The SSHO shall assure calibration results are logged and report is accessible to 
the CQC Manager as well as the COR. 

 
C. The SSHO shall ensure that all testing and monitoring is performed by qualified trained 

personnel in hazards testing and monitoring procedures. Testing and monitoring will 
be accomplished as frequently as necessary to ensure the safety and health of the work 
environment. The CQC Manager shall be responsible to maintain all records of 
testing/monitoring on site and be available to the COR. 

 
D. The SSHO shall ensure that all testing devices used are inspected and maintained in 

accordance with the manufacturer' s instructions and a copy of said instructions shall be 
maintained with the devices at all times for reference. 

 
E. The SSHO shall ensure that all sampling and analytical methods used are in 

accordance with NIOSH or OSHA approved methods. Only nationally accredited 
recognized laboratories will be used for analysis. 

 
IV. IV METHODS OF CONTROL 

A. Substi tution: A substitute process or product will be utilized if it is determined such 
substitution will be less of a hazard yet provide the same outcome. 

 
B. Engineering Controls: Any control, such as local/general ventilation, that would limit 

exposure to hazardous or toxic agents and environments within acceptable limits. 
 

C. Work Practice Controls: A modification in work practice will be sought when 
engineering controls are not feasible or are not sufficient to limit exposure within 
acceptable limits of hazardous or toxic agents and environments. 

 
D. Appropriate PPE: the Company management will ensure that all employees are 

provided with appropriate PPE, i.e.; respirators, gloves, etc. and are trained in the 
proper use under such conditions when all other methods of control are exhausted 
or not feasible. 
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Section 9.b Safety Plans - Emergency Response Plans: 
 

- Hazard Communication  Plan (06.B.01) 
 

I. Purpose 
A. This document serves as the Company Hazard Communication Program. It provides 

detailed safety guidelines and instructions for receipt, use and storage of chemicals, at our 
facility or on our work site location, by employees and contractors. Reference: OSHA 
Standard 1910.1200. 

 
B. The Hazard Communication program along with MSDS sheets and chemical inventory list are 

available at the Corporate Office or from the CQC Manager on any off-site project location 
 

IL Responsibilities 
A. Management 

1. Ensure compliance with this program 
2. Conduct immediate corrective action for deficiencies found in the program 
3. Develop, implement and maintain an effective Hazard Communication training program. 
4. Make this plan available to employees or their designated representative 
5. Assure that MSDS sheets are available to employees in the immediate work area 
6. Ensure that a chemical inventory list is available on all job sites 

 
B. Shipping & Receiving 

1. Ensure all received containers are properly labeled and that labels are not removed 
or defaced 

2. Ensure all shipped containers are  properly labeled 
3. Ensure shipping department employees are properly trained in spill response 
4. Ensure received Material Safety Data Sheets (MSDS) are properly distributed 

 
C. Purchasing Agent 

1. Obtain, from the manufacturer, MSDS for chemicals purchased from retail sources 
2. Assure that all chemicals received are included on the hazardous chemical inventory list. 

 
D. Site Safety & Health Officer 

1. Maintain a list of hazardous chemicals using the identity that is referenced on the MSDS 
2. Monitor the effectiveness  of the program 
3. Monitor employee training to ensure effectiveness 
4. Keep management informed of necessary changes 

5. Ensure MSDSs are available as required 
6. Ensure that a written hazard communication program is developed, 

implemented and maintained at all work locations 
 

E. Supervisors 
1. Comply with all specific requirements of the program 
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2. Provide specific chemical safety training for assigned employees 
3. Ensure chemicals  are properly  used stored & labeled 
4. Ensure only the minimum amount necessary is kept at work stations 
5. Ensure up to date MSDS are readily accessible to all employees on all shifts as 

well as contractor that may be performing work on the Company projects. 
 

F. Employees 
1. Comply with chemical safety requirements of this program 
2. Report any problems with storage or use of chemicals 
3. Immediately report spills of suspected spills of chemicals 
4. Use only those chemicals for which they have been trained 
5. Use chemicals only for specific assigned tasks in the proper manner 

 
G. Contractors 

l. Comply with all aspects of this program 
2. Coo rdinate  information with the SSHO and/or CQC Manager 
3. Ensure  Contractor employees are  properly trained 
4. Notify the SSHO and/or CQCM before bringing any chemicals into company 

property or facilities 
5. Monitor and ensure proper storage and use of chemicals by Contractor employees 

 
III. General  Program Information 

 
A. This written Hazard Communication Plan (HAZCOM) has been developed based on 

OSHA Hazard Communication Standard and consists of the following elements: 
1. Identification of Hazardous Materials 
2. Product Warning Labels 
3. Material Safety Data Sheets (MSDS) 
4. Written Hazard  Communication Program 
5. Effective  Employee Training 

 
B. Some chemicals are explosive, co rrosive, flammable, or toxic. Other chemicals are 

relatively safe to use and store but may become dangerous when they interact with 
other substances. To avoid injury and/or property damage, persons who handle 
chemicals in any area of the Company 
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must understand the hazardous properties of the chemicals. Before using a specific 
chemical, safe handling methods and health hazards must always be reviewed . Supervisors 
are responsible for ensuring that the equipment needed to work safely with chemicals is 
accessible and maintained for all employees on all shifts. 

 
IV. Employee Training 

A. Initial  Orientation Training 
1. All new employees, subject to any hazardous area, shall receive safety 

orientation training covering the elements of the HAZCOM and Right to Know 
Program. This training will consist of general training covering: 

a. Location and availability of the written Hazard Communication Program 
b. Location and availability of the List of Chemicals used in the workplace 
c. Methods and observation used to detect the presence or release of a 

hazardous chemical in the workplace. 
d. The specific physical and health hazard of all chemicals in the workplace 
e. Specific control measures for protection from physical or health hazards 
f. Explanation of the chemical labeling system 
g. Location and use of MSDS 

 
B. Job Specific Training 

Employees will receive on the job training from their supervisor. This training will cover the 
proper use, inspection and storage of necessary personal protective equipment (PPE) and 
chemical safety training for the specific chemicals they will be using or will be working 
around. 

 
C. Annual Refresher Training 

Annual Hazard Communication refresher training will be conducted as part of the Company 
continuing safety training program. 

 
D. Immediate  On-the-Spot Training 

This training will be conducted by supervisors for any employee that requests additional 
information or exhibits a lack of understanding of the safety requirements. 
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V. Non-Routine Tasks 
 

A. Non-routine tasks are defined as working on, near, or with unlabeled piping, unlabeled 
containers of an unknown substance, confined space entry where a hazardous substance 
may be present and/or a one-time task using a hazardous substance differently than 
intended (example: using a solvent to remove stains from tile floors). 

1. Steps for Non-Routine Tasks 
Step 1: Hazard 
Determination Step 2: 
Determine Precautions 
Step 3: Specific Training & Documentation 
Step 4: Perform Task 

 
B. All non-routine tasks will be evaluated by the Project Supervisor and Safety Officer before 

the task commences, to determine all hazards present. This determination will be 
conducted with quantitative/qualitativeanalysis (air sampling, substance 
identification/analysis, etc., as applicable). 

 
C. Once the hazard determination is made, the Project Supervisor and Safety Officer will 

determine the necessary precautions needed to either remove the hazard, change to a 
non-hazard, or protect from the hazard (use of PPE) to safeguard the Employees present. 
In addition, the Project Supervisor or Safety Officer will provide specific safety training for 
Employees present or affected and will document the training using the Chemical Safety 
Training Checklist form which shall be marked "Non-RoutineTask Training". 

 
VI. Off-site use or transportation of chemicals 

The MSDS will be provided to employees for each chemical and each occurrence of use or 
transport away from the Company facilities. All State and Federal DOT Regulations will be 
followed including use of certified containers, labeling & marking, securing of containers and 
employee training. 

 
VII. General Chemical Safety 

A. Assume all chemicals are hazardous. The number of hazardous chemicals and the 
number of reactions between them is so large that prior knowledge of all potential 
hazards cannot be assumed. Use chemicals in as small quantities as possible to 
minimize exposure and reduce possible harmful effects. 

 
B. The following general safety rules shall be observed when working with chemicals: 

1. Read and understand the Material Safety Data Sheets. 
2. Keep the work area clean and orderly. 
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3. Use the necessary  safety equipment. 
4. Carefully label every container with the identity of its contents and 

appropriate hazard warnmgs. 
5. Store incompatible chemicals in separate areas. 
6. Substitute less toxic materials whenever possible. 
7. Limit the volume of volatile or flammable material to the minimum needed 

for short operation periods. 
8. Provide means of containing the material if equipment or containers should 

break or spill their contents. 
9. No one shall remove or deface labels on incoming containers of hazardous 

chemicals 
 

VIII. Task Evaluation 
A. Each task that requires the  use of chemicals  should  be evaluated  to determine the 

potential hazards associated  with  the work. This hazard evaluation must include the 
chemical or combination  of chemicals  that will  be used  in the  work, as well as other 
materials that will be used near the work. If a malfunction during the operation has the 
potential to cause serious injury  or property damage, a Safe Operational Procedure (SOP) 
should be prepared and followed. Operations  must be planned  to minimize the 
generation  of hazardous wastes. 

 
IX. Chemical Storage 

A. The separation of chemicals (solids or liquids) during storage is necessary to reduce 
the possibility of unwanted chemical reactions caused by accidental mixing. 
Explosives should be stored separately outdoors. Use either distance or barriers (e.g., 
trays) to isolate chemicals into the following groups: 

1. Flammable Liquids: store in approved flammable storage lockers. 
2. Acids: treat as flammable  liquids 
3. Bases: do not store bases with acids or any other material 
4. Other liquids: ensure other liquids are not incompatible with any other 

chemical in the same storage location. 
5. Lips, strips, or bars are to be installed across the width of storage shelves to 

restrain the chemicals in case of earthquake. 
B. Chemicals will not be stored in the same refrigerator used for food storage. Refrigerators 

used 
for storing chemicals must be appropriately identified by a label on the door. 

 
X. Container Labels 

A. It is extremely important that all containers of chemicals are properly labeled. This 
includes every type of container from a 5000-gallon storage tank to a spray bottle 
of degreaser. The following requirements apply: 
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B. All containers will have the appropriate label, tag or marking prominently displayed 
that indicates the identity, safety and health hazards. 

1. Portable containers, which contain a small amount of chemical, need not be 
labeled if they are used immediately that shift, but must be under the strict control 
of the employee using the product. 

2. All warning labels, tags, etc., must be maintained in a legible condition and 
not be defaced. Supervisor inspections will check for compliance of this rule. 

3. Incoming chemicals are to be checked for proper labeling. 
4. The Company currently does not employ non-English speaking employees, 

however, if non-English speaking employees are hired or if they are assigned to 
work at our company, labels shall be in a language that can be understood by 
those employees. 

 
XI. Emergencies and Spills 

A. In case of an emergency, implement the proper Emergency Action Plan 
1. Evacuate people from the area. 
2. Isolate the area. 
3. If the material is flammable, tum off ignition and heat sources. 
4. Only personnel specifically trained in emergency response are permitted to 

participate in chemical emergency procedures beyond those required to evacuate 
the area. 

5. Call for Emergency Response Team assistance ifrequired. 
 

XII. Housekeeping 
A. Maintain the smallest possible inventory of chemicals to meet immediate needs. 
B. Periodically review stock of chemicals on hand. 
C. Ensure that storage areas, or equipment containing large quantities of chemicals, are 

secure from accidental spills. 
D. Rinse emptied bottles that contain acids or inflammable solvents before disposal. 
E. Recycle unused  laboratory chemicals wherever  possible. 
F. DO NOT Place hazardous chemicals in salvage or garbage receptacles. 
G. DO NOT Pour chemicals onto the ground. 
H. DO NOT Dispose of chemicals through the storm drain system. 
I. DO NOT Dispose of highly toxic, malodorous chemicals down sinks or sewer drains. 

 
XIII. Contractors 

A. All outside contractors working on any the Company project are required to follow the 
requirements of this program. the Company will provide Contractors information 
concerning : 

1. Location of MSDS 
2. Precautions to be taken to protect contractor employees 
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3. Potential exposure to hazardous  substances 
4. Chemicals used in or stored in areas where they will be working 
5. Location and availability of Material Safety Data Sheets 
6. Recommended  Personal Protective Equipment 
7. Labeling  system for chemicals 

 
XIV. Definitions 

A. Chemical: any element, chemical compound or mixture of elements and/or compounds. 
B. Combustible liquid: means any liquid having a flash point at or above 100 deg. F (37.8 

deg. C), but below 200 deg. F (93.3 deg. C), except any mixture having components with 
flash points of 200 deg. F (93.3 deg. C), or higher, the total volume of which make up 99 
percent or more of the total volume of the mixture. 

C. Compressed gas: any compound that exhibits: 
1. A gas or mixture of gases having, in a container, an absolute pressure exceeding 40 

psi at 
70 deg. F. 

2. A gas or mixture of gases having, in a container, an absolute pressure exceeding 
104 psi at 130 deg. F. regardless of the pressure at 70 deg. F. 

3. A liquid having a vapor pressure exceeding 40 psi at 100 deg. F. 
D. Container: any bag, barrel, bottle, box, can, cylinder, drum, reaction vessel, storage 

tank, or the like that contains a hazardous chemical. For purposes of this section, 
pipes or piping systems, and engines, fuel tanks, or other operating systems in a 
vehicle, are not considered to be containers. 

E. Employee: a worker who may be exposed to hazardous chemicals under normal 
operating conditions or in foreseeable emergencies. Workers such as office workers 
or bank tellers who encounter hazardous chemicals only in non-routine, isolated 
instances are not covered. 

F. Employer: a person engaged in a business where chemicals are either used, 
distributed, or are produced for use or distribution, including a contractor or 
subcontractor. 

G. Explosive: a chemical that causes a sudden, almost instantaneous release of pressure, 
gas, and heat  when subjected  to sudden shock, pressure, or  high temperature. 

H. Exposure or exposed: an employee is subjected in the course of employment to a 
chemical that is a physical or health hazard, and includes potential (e.g. accidental or 
possible) exposure. Subjected in terms of health hazards includes any route of entry 
(e.g. inhalation, ingestion, skin contact or absorption.) 

I. Flammable: a chemical that falls into one of the following categories: 
1. "Aerosol, flammable" means an aerosol that yields a flame projection exceeding 

18 inches at full valve opening, or a flashback (a flame extending back to the 
valve) at any degree  of valve opening; 

2. "Gas, flammable" means : (A) A gas that, at ambient temperature and pressure, 
forms a flammable mixture with air at a concentration of thirteen (13) percent 
by volume or less; 
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or (B) A gas that, at ambient temperature and pressure, forms a range of 
flammable mixtures with air wider than twelve (12) percent by volume, 
regardless of the lower limit; 

3. "Liquid, flammable" means any liquid having a flash point below 100 
deg. F., except any mixture having components with flash points of 100 
deg. F. or higher, the total of which make up 99 percent or more of the 
total volume of the mixture. 

4. "Solid, flammable" means a solid, other than a blasting agent or 
explosive as defined in 1910.109(a), that is liable to cause fire through 
friction, absorption of moisture, spontaneous chemical change, or 
retained heat from manufacturing or processing, or which can be 
ignited readily and when ignited bums so vigorously and persistently as 
to create a serious hazard. A chemical shall be considered to be a 
flammable solid if it ignites and bums with a self-sustained flame at a 
rate greater than one-tenth of an inch per second along its major axis. 

J. Flash point: the minimum temperature at which a liquid gives off a vapor 
in sufficient concentration  to ignite. 

K. Hazardous chemical: any  chemical that is a physical hazard or a health hazard. 
L. Hazard warning: any words, pictures, symbols, or combination appearing on a 

label or other appropriate form of warning which convey the specific physical 
and health hazard(s), including target organ effects, of the chemical(s) in the 
container(s). (See the definitions for "physical hazard" and "health hazard" to 
determine the hazards which must be covered.) 

M. Health hazard: a chemical for which there is evidence that acute or chronic 
health effects may occur in exposed employees. The term "health hazard" 
includes chemicals which are carcinogens, toxic or highly toxic agents, 
reproductive toxins, irritants, corrosives, sensitizers, hepatotoxins, 
nephrotoxins, and neurotoxins, agents which act on the hematopoietic system 
and agents which damage the lungs, skin, eyes, or mucous membranes. 

N. . Identity: any chemical or common name which is indicated on the material 
safety data sheet (MSDS) for the chemical. The identity used shall permit cross-
references to be made among the required list of hazardous chemicals, the 
label and the MSDS. 

0.   Immediate use: the  hazardous chemical will be under the control of and  used only 
by the person 
who transfers it from a labeled container and only within the work shift in which 
it is transferred. 

P. Label: any written, printed, or graphic material displayed on or affixed to 
containers of hazardous chemicals. 

Q. Material safety data sheet (MSDS): written or printed material 
concerning a hazardous chemical which is prepared in accordance with 
OSHA Standard 1910.1200 requirements. 

R. Mixture: any combination of two or more chemicals if the combination is 
not, in whole or in part, the result of a chemical reaction. 

S. Oxidizer: means a chemical other than a blasting agent or explosive as defined in 
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1910.109(a), 
 
which initiates or promotes combustion in other materials, thereby causing fire 
either of itself or through the release of oxygen or other gases. 

T. Physical hazard: a chemical that it is a combustible liquid, a compressed gas, 
explosive, flammable, an organic peroxide, an oxidizer, pyrophoric, unstable (reactive) 
or water-reactive. 

U. Pyrophoric: a chemical that will ignite spontaneously in air at a temperature of 130 deg. 
F. or below. 

V. Specific chemical identity: the chemical name, Chemical Abstracts Service (CAS) Registry 
Number, or any other information that reveals the precise chemical designation of the substance. 

W. Unstable (reactive): a chemical which in the pure state, or as produced or transported, 
will vigorously polymerize, decompose, condense, or will become self-reactive under 
conditions of shocks, pressure or temperature. 

X. Use: to package, handle, react, emit, extract, generate as a byproduct, or transfer. 
Y. Water-reactive: a chemical that reacts with water to release a gas that is either 

flammable or presents a health hazard. 
Z. Work area: a room or defined space in a workplace where hazardous chemicals are 

produced or used, and where employees are present. 
AA. Workplace: an establishment, job site, or project, at one geographical location 

containing one or more work areas. 
 

XV. MSDS Information 
A. Material Safety Data Sheets are provided by the chemical manufacturer to provide 

additional information concerning safe use of the product. Each MSDS provides: 
1. Common Name and Chemical Name of the material 
2. Name, address and phone number of the manufacturer 
3. Emergency phone numbers for immediate hazard information 
4. Date the MSDS was last updated 
5. Listing of hazardous ingredients 
6. Chemical hazards of the material 
7. Information for identification of chemical and physical properties 

 
XVI. Information Chemical Users must know 

A. Fire and/or Explosion Information 
1. Material Flash Point, auto-ignition temperature and upper/lower flammability limits 
2. Proper fire extinguishing agents to be used 
3. Firefighting techniques 
4. Any unusual fire or explosive hazards 

B. Chemical  Reaction Information 
1. Stability of Chemical 
2. Conditions and other materials which can cause reactions with the chemical 
3. Dangerous substances that can be produced when the chemical reacts 
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C. Control Measures 
I.    Engineering  Controls required for safe product use 
2. Personal  protective equipment required for use  of product 
3. Safe storage requirements and guidelines 
4. Safe handling procedures 

D. Health Hazards 
I.  Permissible Exposure Limit (PEL) and Threshold Limit Value (TLV) 
2. Acute or Chronic symptoms of exposure 
3. Main routes of entry into the body 
4. Medical conditions that can be made worse by exposure 
5. Cancer causing properties if any 
6. Emergency and First Aid treatments 

E. Spill & Leak Procedures 
I.  Clean up techniques 
2. Personal Protective Equipment to be used during cleanup 
3. Disposal of  waste & cleanup material 

F. Employee Use ofMSDS 
 

XVII. For MSDS use to be effective, employees must: 
A. Know the location of the MSDS (employees will be notified of location of MSDS's 

upon assignment to a location) 
B. Understand the major points for each chemical 
C. Check  MSDS when more information  is needed or questions arise 
D. Be able to quickly locate the emergency information on the MSDS 
E. Follow the safety practices provided on the MSDS 

 
XVIII. Uniform  Labeling System 

A. Chemical Labels - HMIS 
B. OSHA  Standard 1910.1200 
C. Every person who works with or around chemicals must understand the Labeling System 
D. Hazards - three basic hazard classifications for chemicals 

E. Health Hazards are those that can affect the immediate or long term health of an employee 
if exposed to a specific chemical. Acute effects of exposure are those that present symptoms 
when exposure occurs, such as when skin is exposed to an acid. Delayed or long term health 
effects can also occur from chemical exposure, such as cancer. Health effects for any given 
chemical will depend on the toxicity, duration of exposure and amount of exposure. 

F. Flammability ratings range from non-flammable to highly flammable. The HMIS 
ratings are based on the material flashpoint (the temperature at which the 
chemical vapors will ignite.) 
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G. Reactivity ratings describe the hazards of the material stability - some chemicals will 
explode or react violently if exposed to heat or shock 

H. Hazard Controls include: 
I .   Labeling of all chemicals 
2. Proper chemical storage containers & areas 
3. Segregation of incompatible chemicals 
4. Personal  Protective Equipment 
5. Use of chemicals by training and authorized employees 
6. Use of minimum amount necessary 
7. Bonding & Grounding of flammable liquid containers 
8. Health Hazards 

a. 4 - Severe 
b. 3 - Extreme Danger 
c. 2 - Hazardous 
d. I  -  Slightly Hazardous 
e. 0 - Normal Material 

9. Fire Hazards - Flash Points 
a. 4 - Below 73 degrees F 
b. 3 - Below I 00 degrees F 
c. 2 - Above I00 degrees F 
d. I - Will Not Bum 

I. REACTIVITY 
1. 4 - May Detonate 
2. 3 - Shock or heat may cause detonation 
3. 2 - Violent change 
4. I - Unstable if heated 
5. 0 - Stable 

J. PERSONAL PROTECTION 
I. Pictures will be placed here of any PPE required. Follow PPE requirements and any 

other special instructions listed such as CHEMICAL NAME and No. 
2. 4 HEALTH 
3. 2 FLAMMABILITY 
4. I REACTIVITY 
5. PERSONAL PROTECTION 
6. Additional Information 
7. For additional hazard information and instructions, consult the specific chemical 

Material Safety Data Sheet (MSDS) 
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K. SAMPLE - Chemical  Inventory List 

Product Name Section 
1. Armor All Cleaners 
2. Clorox Bleach Cleaners 
3. Comet Cleaners 
4. Commercial  Wasp & Hornet Killer Poison 
5. Conoco #2 Diesel Fuel Fuel 
6. EC-6 Degreaser Cleaners 
7. Fast Dry 35 Black Paint 
8. Fast Dry 35 Grey Inhibitive Primer Paint 
9. Fast Dry 35 Light Gray Paint 

10. Fast Dry 35 Porcelain White Paint Paint 
11. Fast Dry 35 Red Iron Oxide Primer Paint 
12. Fast Dry 35 Safety Yellow Paint 
13. Fast Dry Neutral Base Paint Paint 
14. Formula 409 Cleaners 
15. Gasoline Fuel 
16. MAPLLC #2 Fuel Oil Fuel 
17. Odoban Cleaners 
18. Paint Thinner Thinners 
19. PITT-TECH Gloss Acrylic Enamel Paint 
20. PITT-TECH Gloss Deep tone Paint 
21. PITT-TECH Gloss LTX Black Paint 
22. PITT-TECH Gloss White Paint 
23. PITT-TECH Inhibitive Acrylic Primer Paint 
24. PITT-TECH Inhibitive Acrylic Primer Paint 
25. Ring Master Cleaners 
26. Simple Green Cleaners 
27. TELUS Plus 32 Lubricants 
28. Texaco Havoline Two-Cycle Engine Oil TC-W3 Lubricants 
29. Texaco Multigear EP Lubricants 
30. Texaco Rando Oil Lubricants 
31. Texaco TDH Oil Lubricants 
32. Texaco Ursa Super Plus Lubricants 
33. VUE-NEW Cleaners 
34. Windex Cleaners 
35. ZEP 30 Cleaners 
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Section 9.b Safety Plans - Emergency Response Plans: 
 

- Process  Safety management  Plan (06.B.04) 
 

I. PROCESS  SAFETY MANAGEMENT PLAN 
 

A. INTRODUCTION 
This Process Safety Management (PSM) Program is intended for the use of 
company/project managers and supervisors of the Company, corporate office and off-
site projects having responsibilities to implement elements of OSHA' s PSM standard 
(OSHA 29 CFR 1910.119, Process Safety Management of Highly Hazardous Chemicals). 
OSHA's PSM standard contains fourteen elements. Details on these fourteen elements 
are contained within this PSM Program. This PSM Program applies to all entities 
within the Company. 

 
B. PURPOSE 

The purpose of this PSM Program is to provide clear instructions on how Company's 
facilities covered by the PSM standard should perform PSM related compliance 
activities in a consistent manner. These PSM compliance activities focus on identifying, 
evaluating and mitigating, or preventing, unwanted releases of highly hazardous 
chemicals that could occur. Of particular concern are highly hazardous chemical 
releases in locations that could expose employees and others to serious hazards. 

 
C. SCOPE 

1. This PSM Program applies to the management of process hazards in the 
design, construction, start-up, operation, inspection, maintenance, and 
modification of Company's PSM covered facilities. PSM covered facilities are 
those facilities that have within their process systems volumes of highly 
hazardous chemicals, and flammable liquids and gases, at or above threshold 
quantities listed in the PSM standard. Unoccupied and remote facilities are 
exempt from the PSM standard. 

2. Processes within a PSM covered facility that contains hazardous chemicals at 
or above threshold quantities shall be referred to as covered processes. 
Elements of the PSM standard shall apply to these covered processes. 

3. The provisions of this PSM Program apply to both Company and contractor 
employees working in and around Company's covered processes. 
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D. POLICY 
1. The safe and effective management of covered processes shall be an integral part 

of the design, construction, operation, and maintenance of Company's facilities 
covered by this PSM Program. 

2. Facility management shall place in practice the provisions of this PSM Program. 
3. Facilities that contain covered processes shall be operated and maintained by 

qualified individuals who have been trained to perform the tasks required of 
them. 

 
E. RESPONSIBILITIES 

1. The Companies' Project SSHO(s) and CQCM(s) are responsible for: 
a. Developing and revising, as needed, this PSM Program. 
b. Reviewing and assessing practices and records to verify compliance with 

this PSM Program. 
c. Providing assistance in conducting process hazard analyses (PHA). 
d. Coordinating PSM Compliance Audits. 

2. Corporate Management is responsible for: 
a. Overseeing and enforcing the provisions and applications of this PSM Program. 
b. Providing adequate resources to the Company's work groups 

responsible for implementing and adhering to, this PSM Program. 
3. Project Managers are responsible for complying with the provisions of this PSM 

Program as they apply to the project(s) under their control. 
4. Supervisors are responsible for understanding the specific requirements of this 

PSM Program as it applies to their duties, and taking appropriate action to 
satisfy those requirements. 

 
F. PROGRAM PROCEDURES 

The procedures outlined in this section of the PSM Program address the implementation 
and conduct of management systems for the fourteen elements required by the PSM 
standard. Those fourteen elements of the PSM standard are: 

 
G. EMPLOYEE  PARTICIPATION 

Each Company facility regulated by the PSM standard shall have an Employee Participation 
Plan that provides a plan of action regarding the involvement of employees located at that 
facility in the development and implementation of the practices outlined in this PSM 
Program. 
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H. PROCESS  SAFETY INFORMATION 
1. General 

a. Complete and accurate Process Safety Information concerning process 
che micals, process technology , and process equipment (those involving 
highly hazardous chemicals) shall be compiled and maintained at each of 
the Company's PSM covered facilities. 

b. Current Process Safety Information shall be made readily available to 
personnel working in and around covered processes. Process Safety 
Information shall be used to identify and understand the potential 
hazards posed by the covered processes at the facility. Process Safety 
Information shall also serve as a resource to a variety of users including, 
but not limited to: PHA teams; developers of training and operating 
procedures; those conducting pre-startup safety reviews; and local 
emergency preparedness planners. 

2. Hazards of the Highly Hazardous Chemicals in the Process 
As a minimum, information pertaining to the hazards of the highly hazardous 
chemicals in the covered processes at Company's PSM regulated facilities shall 
include: 

a. An accurate assessment of the fire and explosion characteristics, 
reactivity hazards, the safety and health hazards to workers, and the 
corrosion and erosion effects on the process equipment and monitoring 
tools. 

b. The Material Safety Data Sheets (MSDSs - containing toxicity 
information and permissible exposure limits), maintained under the 
facility's Hazard Communications (HAZCOM)  Program. 

c. Data on the applicable covered processes, including thermal, chemical, 
stability and over pressure hazards. 

d. Hazardous effects of inadvertent mixing of different materials 
that could foreseeable occur within the applicable covered 
processes; and 

e. Process chemistry information addressing the thermal and chemical 
stability of the hazardous chemicals, including runaway reaction and 
over pressure hazards. 

3. Technology  of the Process 
a. Information concerning the technology of the covered processes 

within Company's PSM regulated facilities includes, as a minimum, 
the following: 

(1) A block flow diagram or simplified process flow diagram 
showing the process technology. 

(2) The maximum intended inventory levels for process chemicals; 
(3) Safe upper and lower limits for such items as temperatures, 

pressures, flows or compositions; 
(4) An evaluation of the consequences of deviations from safe 

operating limits, including those affecting the safety and 
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health of employees. 
 
 
 
 

b. Where the original technical information no longer exists, such information 
may be developed in conjunction with the Process Hazard Analysis in 
sufficient detail to support the analysis. 

4. Equipment 
a. The equipment, for which process safety information shall be developed 

and maintained, includes vessels, pumps, exchangers, compressors, 
towers, tanks, controls, and safety devices. 

b. Information pertaining to equipment used in the covered processes shall 
include the following: 

(1) Materials of construction; 
(2) Process and instrumentation diagrams (P&IDs) of each covered 

process showing the major process equipment and interconnecting 
process flow lines; 

(3) Pump capacities and pressure heads, compressor horsepower and 
vessel design pressures and temperatures, along with major 
components of control loops, when needed for clarity; 

(4) Electrical classification of the covered process areas; 
(5) Overpressure and vacuum protection system design and design basis; 
(6) Ventilation system design; 
(7) Design codes and standards employed; 
(8) Material and energy balances for processes built after May 26, 1992; and 
(9) Safety systems (e.g. interlocks, alarms, detection or suppression systems). 

c. Documentation on the applicable design and construction codes, standards 
and practices utilized shall maintained on existing equipment. Equipment 
designed and constructed in accordance with codes, standards, or practices 
that are no longer in general use shall be assessed to determine that this 
existing equipment is designed, maintained, inspected, tested, and operating 
in a safe manner. 

5. Drawings and Diagrams of Covered processes 
a. Current drawings and diagrams showing pertinent information about the 

covered processes shall consist of, but are not limited to: block flow 
diagrams, piping and instrumentation diagrams, equipment plot plan 
drawings, emergency plan map, and electrical classification area designation 
drawings 

b. Keeping drawings and diagrams updated shall be accomplished 
through the Management of Change Procedures outlined in this PSM 
Program. 

 
I. PROCESS HAZARD ANALYSIS (PHA) 

PHAs shall be performed in accordance with Company's Guidelines for Qualitative Hazard 
Assessment Studies and Reports. 
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J. OPERATING PROCEDURES 
1. Clear instructions for safely conducting normal, routine, and emergency 

activities involving Company's covered processes shall be provided in 
Facility's Operating Procedures. 

2. These Operating Procedures may be a compilation of instructional, 
operational and procedural manuals and programs developed by 
vendors, manufacturers and the Company. 

3. Additional safe work practices provided for the control of hazards during 
operations and maintenance activities may be contained in other documents, 
such as: the Emergency Response/Action Plan, MSDS Manuals, PHA Reports, 
SOP Manuals, or other Company/Facility  specific documents. 

4. Contained in Facility's Operating Procedures shall be procedures for 
each of the following operating phases: 

a. Initial startup; 
b. Normal operations; 
c. Temporary Operations; 
d. Emergency shutdown, including the conditions under which emergency 

shutdown is required, and the assignment of shutdown responsibility to 
qualified operators to ensure that emergency shutdown is executed in a 
safe and timely manner; 

e. Emergency operations; Normal shutdown; and 
f. Startup following a turnaround, or after an emergency shutdown. 

 
5. Operating Procedures shall also contain the safe operating limits of the covered 

process and the equipment within that process, with information on the 
consequences of deviations from those limits, and steps required to 
correct/avoid deviations. Information on the safety systems (e.g., interlocks, 
alarm, detection or suppression systems) and their functions should also be 
included. 

6. Operating Procedures shall also include the following Safety and Health Considerations: 
a. Properties of, and hazards presented by, the chemicals used in a covered process; 
b. Precautions necessary to prevent exposure, including engineering 

controls, administrative controls, and personal protective 
equipment; 

c. Control measures to be taken if physical contact or airborne exposure occurs; 
d. Quality control for raw materials and control of hazardous chemical 

inventory levels; and 
e. Any special or unique hazards. 

 
 
 
 

 



 

121 | P a g e  
 

 
 

7. Safe work practices contained in Facility's Operating Procedures, designated to 
control hazards during certain operations, apply to both Company and contractor 
employees. 

 
K. TRAINING 

1. Company's personnel and contractors involved in operating a process shall be 
knowledgeable, skilled, and capable of safely carrying out the duties and 
responsibilities specified in the Operating Procedures. 

2. Training for Company personnel assigned to work in and around a covered process 
shall include: 

a. Review of Facility hazards and unique hazards associated with a covered process; 
b. Overview of principles of operation and process technology; 
c. Safe work practices, appropriate to assigned work; 
d. Operating procedures, appropriate to assigned work; 
e. Maintenance and inspection procedures, appropriate for assigned work; 
f. Orientation to the PSM standard and a review of the facility's Emergency 

Action Plan; 
g. Facility Emergency Action Plan; 
h. Hot Work Permitting procedures; and 
1.  Emergency Response Procedures, where applicable for Company 

employees assigned emergency response responsibilities. 
3. Maintenance personnel shall be trained in the applicable sections of the 

facility' s Mechanical  Integrity Program. 
4. Operating Procedure Training shall be provided to personnel  
5. involved in operating covered processes at intervals no greater than every 

three years. 
6. Employees working within the covered process shall be consulted with to 

determine if frequencies of this refresher training should be given more often 
than every three years. 

7. One of several training methods (written tests, oral examinations, on-the-job 
demonstrations, etc.), or combination of methods, shall be used to verify that 
facility personnel understood the training that they received. 

8. Training documentation shall contain the identity of the employee, the date of 
Training, and the means used to verify that the employee understood the Training. 
A copy of the lesson plan and/or Training outline should be maintained with the 
records. 

9. Personnel that are simply visiting and/or observing a covered process, but not 
performing operational, maintenance, construction or emergency response work, 
shall be allowed to enter a covered process area without having first received all of 
the above required training, provided they are accompanied by a properly trained 
Company representative. 
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L. CONTRACTORS 
This section shall apply to contractors performing maintenance, turnaround, major 
renovation, or specialty work on or adjacent to covered processes. See Company' s 
Contractor Safety Management Program for additional information and procedures on 
evaluating and monitoring contractor' s programs and performance. 

 
I. In addition to Contractor Safety Management Program requirements, PSM 

covered facilities shall adhere to the following: 
a. Contractor's safety performance and programs shall be evaluated prior to use. 
b. Contractor workers shall be informed of the known potential fire, 

explosion, or toxic release hazards related to the contractor's work and 
the process. Contractor worker notifications may be provided during 
contractor worker orientations typically conducted prior to being 
allowed to enter a covered process. This requirement can also be 
accomplished during the issuance of work permits, provided the work 
permits used specifically identify the hazards associated with the work 
and the process. 

c. Facility representatives shall explain to contractor workers the 
applicable provisions of the facility' s site specific emergency action plan. 
This notification may be handled during contractor worker orientations, 
typicall y conducted prior to process entry. 

d. Written safe work practices established to control the entrance, 
presence and exit of contractor workers in covered process areas shall 
be maintained at covered facilities. 

e. Periodical evaluations shall be conducted on the performance of 
contractors in fulfilling their PSM required contractor safety obligations. 
Site-specific practice for performing and documenting these PSM 
required periodic contractor evaluations should be documented in 
writing. 

f. Contractor worker injury and illness logs related to the contractor's work 
related to covered processes shall be maintained at covered facilities. The 
process and the hazardous material involved in a contractor worker's 
injury or illness should be noted on the log so that future potential risk 
associated with the process or materials being handled can be better 
assessed and minimized. 

 
2. Contractors assigned operations, maintenance and construction work shall: 

 
a. Assure their workers are trained in the work practices necessary to safely 

perform their jobs. Contractor safe work practices training should be 
listed in Contractor Safety & General Information Questionnaire 
completed by contractor prior to use. 
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b. Assure that each contractor worker is instructed in the known potential 
fire, explosion, or toxic release hazards related to his/her job and the 
process, and the applicable provision of the emergency action plan. 
Company representatives should provide contractors with information on 
hazards associated with the process and Facility's Emergency Action Plan 
during contractor orientations so that contractors may forward this 
information to their workers. 

c. Document that each of their contractor workers has received and 
understood the training and instructions discussed in paragraphs a and b 
above. Contractors shall prepare records containing the identity of the 
contractor worker, the date of training, and the means used to verify that 
the contractor worker understood the training. 

d. Assure that their workers follow the safety rules of the facility including the 
safe work practices required for the work being performed. Company 
personnel should periodically observe contractor workers in the 
performance of their work, and be prepared to shut down contractor work 
believed to pose a significant risk to personnel, the environment or 
Company facilities. 

e. Advise Facility representatives of any unique hazards presented by the 
contractor's work conducted inside Facility, or of any hazards found by the 
contractor's work. Contractors should provide Facility representatives with 
Hazard information during contractor orientation meetings and during the 
course of contractor' s work. Hazards identified by contractors shall be 
documented and shared with affected Company and other contractor 
employees working in and around the impacted covered process area. 

 
M. PRE-STARTUP  SAFETY REVIEW 

 
1. Pre-startup safety reviews shall be performed for new covered facilities, 

and for modifications that require a change in the Process Safety 
Information. 

2. The design of processes and equipment used in the installation of new covered 
process facilities shall be reviewed to verify applicable industry codes and practices 
are followed. 

3. Safety, operating, maintenance and emergency procedures shall be adequate and 
in place prior to starting a newly installed or modified covered process facility. 

4. A Process Hazard Analysis (PHA) shall be performed on new and modified facilities 
not qualifying for a pre-startup safety review. Safety recommendations of the PHA 
shall be resolved or implemented prior to start-up. 

5. For modifications to existing facilities, a Management of Change procedure 
shall be performed and documented. 
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6. Employees assigned to work in and around newly installed or modified 
covered process facilities shall be trained in operating, maintaining, and 
emergency procedures prior to start-up of those newly installed or 
modified facilities. 

7. The Pre-startup Safety Review Checklist, shall be completed prior to the 
start-up of newly installed or modified covered process facilities. 

 
N. MECHANICAL  INTEGRITY 

1. Facilities shall develop and maintain a written Mechanical Integrity 
Program which identifies the practices utilized to maintain the integrity 
and safety of the following process equipment located in covered 
processes: 

a. Pressure vessels and storage tanks; 
b. Piping systems (including piping components such as valves); 
c. Relief, flare and vent systems and devices; 
d. Emergency  shutdown systems; 
e. Controls  (including monitoring devices and sensors , alarms, and interlocks) ; and 
f. Pumps and compressors. 

2. Maintenance personnel, and personnel involved in inspecting and testing 
process equipment located in covered processes, shall be trained in an 
overview of that process, its hazards and the safety procedures applicable 
to their job tasks. 

3. Conditions that place process equipment outside of the established safe 
operating limits shall be corrected before further use of the equipment, or 
corrected in a timely manner unless necessary steps are taken to promote 
continued safe operation of the equipment. 

4. Should process equipment operate outside of the established safe 
operating parameters and no steps are taken to promote continued safe 
operations, then that process equipment shall be shut-in and taken out of 
service until the required corrections can be performed. 

5. Inspection and testing performed on process equipment shall be 
documented and retained for the life of the equipment. Such documentation 
shall include: 

a. Date of the inspection or test 
b. Name of the person who performed the inspection or test; 
c. Identifying number used to designate the process equipment being 

inspected or tested; 
d. Description of inspection or testing performed; 
e. Frequency of inspections and tests; and 
f. Results of the inspection or test. 

 
0 . HOT WORK PERMIT 

1. Facility management shall issue Hot Work Permits prior to allowing hot 
work to be conducted on or near a covered process that contains 
flammable chemicals. 

2. Facility management shall identify areas surrounding covered processes 
where Hot Work Permits are necessary, and share that information with 
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affected personnel. 
3. See Company' s Work Permitting Program for additional Hot Work 

Permitting Procedures and copies of Hot Work Permit Forms. 
 
 
 

P. MANAGEMENT  OF CHANGE 
1. Company's Management of Change Procedure shall be followed at 

covered facilities when changes to process occur. 
2. Request for Change (RFC) Forms shall be completed and approved prior 

to placing certain changes in service. 
 

Q. INCIDENT INVESTIGATION 
1. Company shall investigate incidents PSM Incidents. A PSM Incident is a 

catastrophic release of highly hazardous chemicals, or a situation where 
a catastrophic release of highly hazardous chemicals could have 
reasonably resulted in the workplace at a PSM regulated facility. 

2. A PSM Incident Investigations shall begin as soon as practical but not later 
than 48 hours following the incident. 

3. PSM Incident Investigations should be conducted for any of the following events: 
a. Release of a highly hazardous chemical: 

(1) Significant hydrocarbon vapor cloud (whether ignited or not). 
(2) Release of a significant amount of highly hazardous chemical 

listed in the PSM standard. 
b. Serious Facility Incident: 

(1) Significant fire; or 
(2) Significant spill, discharge, or migration, that poses a threat to 

employees or public health. 
c. Potential  Catastrophic Release: 

An accident that could have reasonably resulted in a catastrophic 
release of a hazardous chemical. 

4. The Incident Investigation team shall consist of at least one person 
knowledgeable in the process involved, including a contract employee if the 
incident involved work of the contractor, and other persons with 
appropriate knowledge and experience to thoroughly investigate and 
analyze the incident. 

5. PSM Incident Investigations and Reports shall address the following: 
a. Date of the incident 
b. Date investigation began; 
c. A description of the incident (type and approximate quantity of 

material released, if any); 
d. The factors that contributed to the incident; and 
e. Any recommendations resulting from the investigation. 

 
6. The results of the Incident Investigation shall be reviewed with all 

affected personnel, whose work assignments are relevant to the 
incident findings, including contract employees when applicable. 
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7. Findings, recommendations and actions taken following an incident 
investigation shall be maintained for a minimum of five years. 

8. See Company's Incident Investigation Procedures for additional 
information and procedures on investigating incidents. 

 
 

R. EMERGENCY  PLANNING AND RESPONSE 
1. Covered facilities shall establish and implement an Emergency Action 

Plan for their entire complex in accordance with the provisions of 29 
CFR 1910.38(a). Emergency Action Plans shall provide site-specific 
actions employees and the Company will take to ensure employee safety 
from fire and other emergencies. 

2. Depending on the actual response activities employees are authorized to 
perform in response to a chemical release, as well as other factors, some 
facilities may be covered by OSHA 29 CFR 1910.120(q) - Hazardous Waste 
Operations and Emergency Response (HAZWOPER). Facilities covered by 
the HAZWOPER standard shall also establish and implement an 
Emergency Response Plan in accordance with the requirements of 29 CFR 
1910.120(q)(l). 

3. Facility emergency procedures (Emergency Response Plan and/or 
Emergency Action Plan) shall also include procedures for handling 
small releases. 

4. Affected employees (including hourly paid employees) shall be 
consulted during the review and modification of a facility's Emergency 
Procedures. 

5. Trained individuals shall be utilized in both emergency response drills and 
actual incident responses. 

 
S. COMPLIANCE AUDITS 

1. PSM Compliance Audits shall be conducted at each PSM regulated facility 
at least every three years to verify that the procedures and practices being 
implemented by the Facility meet the requirements of this PSM Program 
and OSHA's PSM standard. 

2. The PSM Compliance Audit may be conducted by at least one person 
knowledgeable in the covered process. 

3. Facility management shall maintain copies of documentation and 
management reports on the two most recent PSM Compliance Audits 
performed at those facilities under their control. 

4. PSM Compliance Audits shall include interviews of various employees to 
determine program effectiveness, and a review of relevant documents 
and records required by the PSM standard. 

 
 
 

T. TRADE SECRETS 
The Company does not currently have any trade secrets that would be subject to PSM 
standard requirements. 
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Section 9 Safety 

Plans 

 

- Excavation/Trenching Plan (25.A.OJ) 
 

I. Excavation/Trenching Plan 

A. PURPOSE 

The purpose of this Excavation/Trenching Plan is to educate and train all employees of 

The Company regarding the hazards which may occur during an excavation and/or 

trenching project. Excavating is recognized as one of the most hazardous construction 

operations. 

 
B. POSSIBLE HAZARDS 

1. All excavations are hazardous because they are inherently unstable. If they are 

restricted spaces they present the additional risks of oxygen depletion, toxic 

fumes, and water accumulation. Without the use of protective systems or 

equipment while working in trenches or excavations at an excavation/trenching 

project site, there poses the danger of suffocating, inhaling toxic materials, fire, 

drowning, or being crushed by a cave-in. 

2. The primary hazard of trenching and excavation is employee injury from collapse. 

Soil analysis is important in order to determine appropriate sloping, benching, 

and shoring. Additional hazards include working with heavy machinery; manual 

handling of materials; working in proximity to traffic; electrical hazards from 

overhead and underground 

power-lines;  and  underground  utilities, such as natural gas. 

 
C. PREVENTION METHODS 

1. The SSHO will ensure that all pre-job planning is complete. Pre-job planning is 

vital to accident-free excavation and trenching; safety cannot be improvised as 

work progresses. The following concerns will be addressed by SSHO prior to start 

of excavation and/or trenching work: 

a. Evaluate soil conditions and select appropriate protective systems. 

b. Construct protective systems in accordance with the standard requirements. 

c. Preplan; contact utilities (gas, electric) to locate underground lines, plan for 

traffic control if necessary, and determine proximity to structures that could 

affect choice of protective system. 

d. Test for low oxygen, hazardous fumes and toxic gases, especially when 

gasoline engine-driven equipment is running, or the dirt has been 

contaminated by leaking lines or storage tanks. Insure adequate 

ventilation or respiratory protection if necessary. 
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e. Make provision for safe access into and out of the excavation. 
 
 

f. Make provision for appropriate protections if water accumulation is a 
problem. 

 
g. Inspect the site daily at the start of each shift, following a rainstorm, or 

after any other hazard-increasing event. 

h. Ensure that excavations are open the minimum amount of time 

needed to complete operations. 

D. PROTECTIVE SYSTEMS 

1. Surface encumbrances: All surface encumbrances that are located so as to create a 

hazard to employees shall be removed or supported, as necessary, to safeguard 

employees. 

2. Underground  installations: 

a. The estimated location of utility installations, such as sewer, telephone, 

fuel, electric, water lines, or any other underground installations that 

reasonably may be expected to be encountered during excavation work, 

shall be determined prior to opening an excavation. 

b. Utility companies or owners shall be contacted within established or 

customary local response times, advised of the proposed work, and asked 

to establish the location of the utility underground installations prior to 

the start of actual excavation. When utility companies or owners cannot 

respond to a request to locate underground utility installations within 24 

hours (unless a longer period is required by state or local law), or cannot 

establish the exact location of these installations, The Company will 

proceed, with caution, and use detection equipment or other acceptable 

means to locate utility installations are. 

c. When excavation operations approach the estimated location of 

underground installations, the exact location of the installations shall be 

determined by safe and acceptable means. 

d. While the excavation is open, underground installations shall be 

protected, supported or removed as necessary to safeguard 

employees. 

 
E. Access  and egress: 

1. Structural ramps 

a. Structural ramps that are used solely by employees as a means of access or 

egress from excavations shall be designed by a competent person. 

Structural ramps used for access or egress of equipment shall be designed 

by a competent person qualified in structural design, and shall be 
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constructed in accordance with the design. 

b. Ramps and runways constructed of two or more structural members shall 

have the structural members connected together to prevent displacement. 

c. Structural members used for ramps and runways shall be of uniform thickness. 
d. Cleats or other appropriate means used to connect runway :structural 

members shall be attached to the bottom of the runway or shall be 

attached in a manner to prevent tripping. 
 

e. Structural ramps used in lieu of steps shall be provided with cleats 

or other surface treatments o the top surface to prevent slipping. 

2. Means of egress from trench excavations. A stairway, ladder, ramp or other safe 

means of egress shall be located in trench excavations that are 4 feet or more 

in depth so as to require no more than 25 feet of lateral travel for employees. 

3. Exposure to vehicular traffic. Employees exposed to public vehicular traffic 

shall be provided with, and shall wear; warning vests or other suitable 

garments marked with or made of reflectorized or high-visibility material. 

4. Exposure to falling loads. No employee shall be permitted underneath loads 

handled by lifting or digging equipment. Employees shall be required to stand 

away from any vehicle being loaded or unloaded to avoid being struck by any 

spillage or falling materials. Operators may remain in the cabs of vehicles being 

loaded or unloaded when the vehicles are equipped, in accordance with OSHA 

Standard 1926.601(b)(6), to provide adequate protection for the operator 

during loading and unloading operations. 

5. Warning system for mobile equipment. When mobile equipment is operated 

adjacent to an excavation, or when such equipment is required to approach the 

edge of an excavation, and the operator does not have a clear and direct view 

of the edge of the excavation, a warning system shall be utilized such as 

barricades, hand or mechanical signals, or stop logs. If possible, the grade will 

be away from the excavation. 

6. Protection of employees from loose rock or soil. 

a. Adequate protection shall be provided to protect employees from 

loose rock or soil that could pose a hazard by falling or rolling from an 

excavation face. Such protection shall consist of scaling to remove 

loose material; installation of protective barricades at intervals as 

necessary on the face to stop and contain falling material; or other 

means that provide equivalent protection. 

b. Employees shall be protected from excavated or other materials or 

equipment that could pose a hazard by falling or rolling into excavations. 

Protection shall be provided by placing and keeping such materials or 
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equipment at least 2 feet (.61 

m) from the edge of excavations, or by the use of retaining devices that are 

sufficient to prevent materials or equipment from falling or rolling into 

excavations, or by a combination of both if necessary. 

 
F. Inspections 

1. Daily inspections of excavations, the adjacent areas, and protective systems shall 

be made  by SSHO and CQC Manager for evidence of a situation that could result in  

possible cave ins, indications  of failure  of protective  systems,  hazardous  

atmospheres,  or other hazardous conditions. An inspection shall be conducted by 

the Project Superintendent prior to the start of work and as needed throughout 

the shift. Inspections shall also be made after every rainstorm or other hazard 

increasing occurrence. These inspections are only required when employee 

exposure can be reasonably anticipated. 

2. Where the SSHO, CQC Manager and/or Project Superintendent finds evidence of a 

situation that could result in a possible cave-in, indications of failure of protective 

systems, hazardous atmospheres , or other hazardous conditions, exposed 

employees shall be removed from the hazardous area until the necessary 

precautions have been taken to ensure their safety. 

3. Walkways shall be provided where employees or equipment are required or 

permitted to cross over excavations. Guardrails shall be provided where walkways 

are 6 feet or more above lower levels. 
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Section 9 Safety Plans 

 

9. ll -Hand Tool Safety Plan (13.A) 
 

I. Hand & Power Tool Safety Program 

A. Purpose 

Use of tools makes many tasks easier. However, the same tools that assist us, if improperly 

used or maintained, can create significant hazards in our work areas. Employees who use 

tools must be properly trained to use, adjust, store and maintain tools properly. This 

program covers hand, electrical, pneumatic, powder driven, and hydraulic tool safety. 

 
B. Responsibility 

1. Management 

a. Provide correct tools for assigned tasks 

b. Ensure tools are maintained and stored safely 

c. Provide employee training 

d. Provide for equipment repair 
C. Employee  

a. Follow  proper tool  safety guidelines 

b. Report tool deficiencies and malfunctions 

c. Properly store tools when work is completed 
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D. Hazard Control 

E. Engineering 

1. Properly designed tools 

2. Guards & safety devices 

F. Administrative 

1. Tool  sharpening program 

2. Use ofPPE 

3. Control of tool issue 

4. Employee Training 

5. Controlled access to equipment and tool areas 

G. General  Safety Precautions 

Employees who use hand and power tools and who are exposed to the hazards of falling, flying, 

abrasive and splashing objects, or exposed to harmful dusts, fumes, mists, vapors, or gases must 

be provided with the particular personal equipment necessary to protect them from the hazard. 

1. All hazards involved in the use of tools can be prevented by following five basic safety 

rules: 

a. Keep all tools in good condition with regular maintenance. 

b. Use the right tool for the job. 

c. Examine each tool for damage before use. 

d. Operate according  to the  manufacturer's instructions. 

e. Provide and use the proper protective equipment. 

H. Hand Tools 

Hand tools are non-powered. They include anything from axes to wrenches. The greatest 

hazards posed by hand tools result from misuse and improper maintenance. 

1. Some examples: 

a. Using a screwdriver as a chisel may cause the tip of the screwdriver to 

break and fly, hitting the user or other employees. 

b. If a wooden handle on a tool such as a hammer or an axe is loose, 

splintered, or cracked, the head of the tool may fly off and strike the 

user or another worker. 

c. A wrench must not be used if its jaws are sprung, because it might slip. 

d. Impact tools such as chisels, wedges, or drift pins are unsafe if they 

have mushroomed heads. The heads might shatter on impact, sending 

sharp fragments flying. 

I. Appropriate personal protective equipment, e.g., safety goggles, gloves, etc., should be 

worn due to hazards that may be encountered while using portable power tools and 

hand tools. 

J. Floors shall be kept as clean and dry as possible to prevent accidental slips with 
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or around dangerous hand tools. 

K. Around flammable substances, sparks produced by iron and steel hand tools can be a 
dangerous 

ignition source. Where this hazard exists, spark-resistant tools made from brass, plastic, 

aluminum, or wood will provide for safety. 

L. Power Tool Precautions 

M. Power tools can be hazardous when improperly used. There are several types of 

power tools, based on the power source they use: electric, pneumatic, liquid fuel, 

hydraulic, and powder actuated. 

N. The following  general precautions  should  be observed  by power tool users: 

1. Never carry a tool by the cord or hose. 
2. 

3. 

4. 

 
5. 

6. 

7. 

 

,------.. 8. 

Never yank the cord or the hose to disconnect it from the 

receptacle. Keep cords and hoses away from heat, oil, and sharp 

edges. 

Disconnect tools when not in use, before servicing, and when changing 

accessories such as blades, bits and cutters. 

All observers should be kept at a safe distance away from the work 

area. Secure work with clamps or a vise, freeing both hands to operate 

the tool. 

Avoid accidental starting. The worker should not hold a finger on the switch 

button while carrying a plugged-in tool. 

Tools should be maintained with care. They should be kept sharp and clean for the best 

performance. Follow instructions in the user's manual for lubricating and 

changing accessories.
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9. Be sure to keep good footing and maintain good balance. 

10. The proper apparel should be worn. Loose clothing, ties, or jewelry can become caught 

in moving parts. 

11. All portable electric tools that are damaged shall be removed from use and tagged 

"Do Not Use." 

0 . Guards 

Hazardous moving parts of a power tool need to be safeguarded. For example, belts, gears, 

shafts, pulleys, sprockets, spindles, drums, fly wheels, chains, or other reciprocating, rotating, 

or moving parts of equipment must be guarded. 

1. Guards, as necessary, should be provided to protect the operator and others from 

the following: 

a. point of operation, 

b. in-running nip points, 

c. rotating  parts, and 

d. flying chips and sparks. 

2. Safety guards must never be removed when a tool is being used. For example, 

portable circular saws must be equipped with guards. An upper guard must cover the 

entire blade of the saw. A retractable lower guard must cover the teeth of the saw, 

except when it makes contact with the work material. The lower guard must 

automatically return to the covering position when the tool is withdrawn from the 

work. 

 
P. Safety Switches 

The following hand-held powered tools are to be equipped with a momentary contact "on-

off' control switch: drills, tappers, fastener drivers, horizontal, vertical and angle grinders with 

wheels larger than 2 inches in diameter, disc and belt sanders, reciprocating saws, saber saws, 

and other similar tools. These tools also may be equipped with a lock-on control provided that 

a single motion of the same finger or fingers that tum it on can accomplish turnoff. 

1. The following hand-held powered tools may be equipped with only a positive "on-

off' control switch: platen sanders, disc sanders with discs 2 inches or less in 

diameter; grinders with wheels 2 inches or less in diameter; routers, planers, 

laminate trimmers, nibblers, shears, scroll saws and jigsaws with blade shanks ¼-inch 

wide or less. 

2. Other hand-held powered tools such as circular saws having a blade diameter greater 

than 2 inches, chain saws, and percussion tools without positive accessory holding 

means must be equipped with a constant pressure switch that will shut off the power 
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when the pressure is released. 

 
Q. Electrical Safety 

Among the chief hazards of electric-powered tools are bums and slight shocks, which can lead 
to injuries or even heart failure. Under certain conditions, even a small amount of 
current can result in severe injury and eventual death. A shock also can cause the user to 
fall off a ladder or other elevated work surface. 

1. To protect the user from shock, tools must both have a three-wire cord with 

ground and be grounded, be double insulated, or be powered by a low-voltage 

isolation transformer. Three-wire cords contain two current-carrying 

conductors and a grounding conductor. One end of the grounding conductor 

connects to the tool's metal housing. The other end is grounded through a 

prong on the plug. Anytime an adapter is used to accommodate a two-hole 

receptacle, the adapter wire must be attached to a known ground. The third 

prong should never be removed from the plug. 

2. Double insulation is more convenient. The user and the tools are protected in 

two ways: by normal insulation on the wires inside, and by a housing that cannot 

conduct electricity to the operator in the event of a malfunction. 

3. Electric Power Tool General  Safety Practices: 

a. Electric tools should be operated within their design limitations. 

b. Gloves and safety footwear are recommended during use of electric tools. 

c. When not in use, tools should be stored in a dry place. 

d. Electric tools should  not be used  in damp or wet locations. 

e. Work areas should  be well lighted. 

R. Powered Abrasive Wheel Tools 

Powered abrasive grinding, cutting, polishing, and wire buffing wheels create special 

safety problems because they may throw off flying fragments. 

1. Before an abrasive wheel is mounted, it should be inspected closely and 

sound- or ring tested to be sure that it is free from cracks or defects. To test, 

wheels should be tapped gently with a light non-metallic instrument. If they 

sound cracked or dead, they could fly apart in operation and so must not be 

used. A sound and undamaged wheel will give a clear metallic tone or "ring." 

2. To prevent the wheel from cracking, the user should be sure it fits freely on the 

spindle. The spindle nut must be tightened enough to hold the wheel in place, 

without distorting the flange. Follow the manufacturer's recommendations. 

Care must be taken to assure that the spindle wheel will not exceed the 

abrasive wheel specifications. 

3. Due to the possibility of a wheel disintegrating (exploding) during start-up, the 
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employee should never stand directly in front of the wheel as it accelerates to 

full operating speed. 

4. Portable grinding tools need to be equipped with safety guards to protect 

workers not only from the moving wheel surface, but also from flying 

fragments in case of breakage. 

 

S. Powered Grinder Safety Precautions 

1. Always use eye protection. 

2. Turn off the power when not in use. 

3. Never  clamp a hand-held  grinder in a vise. 
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T. Pneumatic Tools 

Pneumatic tools are powered by compressed air and include chippers, drills, hammers, 

and sanders. There are several dangers encountered in the use of pneumatic tools. The 

main one is the danger of getting hit by one of the tool's attachments or by some kind of 

fastener the worker is using with the tool. Eye protection is required and face protection 

is recommended for employees working with pneumatic tools. Working with noisy tools 

such as jackhammers requires proper, effective use of hearing protection. 

1. When using pneumatic tools, employees are to check to see that they are fastened 

securely to the hose to prevent them from becoming disconnected. A short wire or 

positive locking device attaching the air hose to the tool will serve as an added 

safeguard. 

2. A safety clip or retainer must be installed to prevent attachments, such as 

chisels on a chipping hammer, from being unintentionally shot from the barrel. 

3. Screens must be set up to protect nearby workers from being struck by flying 

fragments around chippers, riveting guns, staplers, or air drills. 

4. Compressed air guns should never be pointed toward anyone. Users should never 

"dead end" it against themselves or anyone else. 

II. Powder-Actuated Tools 

A. Powder-actuated tools operate like a loaded gun and should be treated with the same 

respect and precautions. In fact, they are so dangerous that only specially trained 

employees must operate them. 

B. Powder-Actuated Tool Safety: 

1. These tools should not be used in an explosive or flammable atmosphere. 

2. Before using the tool, the worker should inspect it to determine that it is clean, 

that all moving parts operate freely, and that the barrel is free from obstructions. 

3. The tool should  never  be pointed at anybody. 

4. The tool should not be loaded unless it is to be used immediately. A loaded tool 

should not be left unattended, especially where it would be available to 

unauthorized persons. 

5. Hands should be kept clear of the barrel end. To prevent the tool from firing 

accidentally, two separate motions are required for firing: one to bring the tool 

into position, and another to pull the trigger. The tools must not be able to operate 

until they are pressed against the work surface with a force of at least 5 pounds 

greater than the total weight of the tool. 

6. If a powder-actuated tool misfires, the employee should wait at least 30 seconds, 

and then try firing it again. If  it still will not fire, the user should wait another 30 

seconds so that the faulty cartridge is less likely to explode, than carefully remove 

the load. The bad cartridge should be put in water. 
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7. Suitable eye and face protection are essential when using a powder-actuated tool. 

8. The muzzle end of the tool must have a protective shield or guard centered 

perpendicularly on the barrel to confine any flying fragments or particles that might 

otherwise create a hazard when the tool is fired. The tool must be designed so that it 

will not fire unless it has this kind of safety device. 

9. All powder-actuated tools must be designed for varying powder charges so 

that the user can select a powder level necessary to do the work without 

excessive force. 

10. If the tool develops a defect during use it should be tagged and taken out 

of service immediately until it is properly repaired. 

C. Powder-Actuated  Tool Fasteners 

1. When using powder-actuated tools to apply fasteners, there are some 

precautions to consider. Fasteners must not be fired into material that would let 

them pass through to the other side. The fastener must not be driven into 

materials like brick or concrete any closer than 3 inches to an edge or comer. In 

steel, the fastener must not come any closer than one-half inch from a comer or 

edge. Fasteners must not be driven into very hard or brittle materials which 

might chip or splatter, or make the fastener ricochet. 

2. An alignment guide must be used when shooting a fastener into an existing 

hole. A fastener  must  not be driven into a spalled area caused  by an 

unsatisfactory fastening. 

3. Hydraulic  Power Tools 

4. The fluid used in hydraulic power tools must be an approved fire-resistant fluid 

and must retain its operating characteristics at the most extreme temperatures 

to which it will be exposed. The manufacturer's recommended safe operating 

pressure for hoses, valves, pipes, filters, and other fittings must not be 

exceeded. 

 
III. Jacks 

A. All jacks - lever and ratchet jacks, screw jacks, and hydraulic jacks - must have a 

device that stops them from jacking up too high. Also, the manufacturer's load limit 

must be permanently marked in a prominent place on the jack and should not be 

exceeded. 

B. A jack should never be used to support a lifted load. Once the load has been 

lifted, it must immediately be blocked up. 

C. Use wooden blocking under the base if necessary to make the jack level and secure. If 

the lift surface is metal, place a 1-inch-thick hardwood block or equivalent between it 

and the metal jack head to reduce the danger of slippage. 
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D. To set up a jack, make certain of the following: 

1. the base rests on a firm level surface, 

2. the jack is correctly centered, 

3. the jack head bears against a level surface, and 

4. the lift force is applied evenly. 

E. Proper maintenance of jacks is essential for  safety.  All  jacks  must  be  inspected  before  

each use and lubricated regularly. If a jack is subjected to an abnormal load or shock, it should be 

thoroughly  examined  to  make  sure  it has  not  been damaged. 

F. Hydraulic jacks exposed to freezing temperatures must be filled with adequate antifreeze 
liquid. 
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Section 10 Risk Management Processes 

 
IO - Activity Hazard Analysis (AHA) for each feature  of work. 

 
 
 
1. Excavation 

 
2. Disposal 

 
3. Survey 

 
4. Light Loading Barges 

 

5. Material Handling. 
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INTRODUCTION 

This Environmental Protection Plan (EPP) describes measures to be taken by LeBlanc Marine 
L.L.C. for possible  release of  hydrocarbons into the water. 
 
LeBlanc Marine L.L.C. personnel will be thoroughly trained and familiar with this plan and its 
contents prior to initiating construction on this project. 
 
PURPOSE 
 
The purpose of this plan is to describe methods to control and minimize the release of 
hydrocarbons, protect water resources, encourage re-vegetation, restoration, and stabilization 
of disturbed soils on the project; and return the disturbed area to pre-existing conditions. 
 
GOALS and OBJECTIVES 
 
Overall, one objective of this plan is to comply with all State and local laws and regulations, as 
well as the Federal Water Pollution Control Act. Short-term objectives of this plan are to 
conserve and protect waterways, to control erosion and sedimentation, to protect water 
quality and aquatic resources, to encourage reclamation success, and to minimize impacts to 
adjacent land uses and ecological resources. Properly executed construction practices, and 
ongoing evaluation by LeBlanc Marine L.L.C. QC Personnel Team will ensure both reclamation 
success and the continued functioning of erosion and sediment control measures, which will 
mitigate short-term impacts. 
 
Long-term objectives include control of erosion and sedimentation, as well as protection, 
followed by restoration, of environmental resources including water, soils, topography, and 
vegetation to a condition improved and/or similar to that which existed prior to disturbance. 
Monitoring activities during the construction, operations, and maintenance phases will be 
designed to evaluate the success of the erosion control and re-vegetation efforts. 
 
POLICY  MANAGEMENT 
 
LeBlanc Marine L.L.C. QC Manager, will be responsible for ensuring adherence to the EPP. It will 
be his responsibility to monitor, manage and comply with all applicable Federal, State, local & 
USACE regulations. He will ensure that all appropriate permits are obtained, permit 
requirements are tracked, and that all personnel adhere to all permit requirements. He will 
report any violations and issue corrective measures to be taken in accordance with Federal, 
State, local & USACE regulations 
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POLICY IMPLEMENTATION 
 
Our On-Site Project Manager (PM), will be responsible for ensuring that all personnel adhere to 
the policy, as well as ensure that all employees properly use applicable safety, environmental, 
and personal protective equipment and clothing. The PM will be responsible to report any 
occurrence of violation to the QC Manager directly. He will ensure that all employees have 
been properly trained and indoctrinated in the EPP prior to beginning work on-site. 
 
POLICY TRAINING 
 
LeBlanc Marine L.L.C.  will be responsible for training personnel regarding the regulations and 
requirements of the EPP. Our Safety management team  has been a valuable asset to our 
construction team bringing  years of construction experience. Our safety management team 
has earned the 30-hour OSHA certifications in addition to many other certifications.  
 
LeBlanc Marine L.L.C. personnel shall be trained prior to commencement of any construction 
activity as well as when any site conditions change. This same training will be conducted for any 
new personnel as needed. Policy training will include but not be limited to the proper use of all 
safety, environmental and personal protective equipment and clothing. It shall also include all 
phases of environmental protection and pollution control, methods of detecting and avoiding 
pollution, installation and care of devices, vegetative covers, and instruments required for 
monitoring purposes to ensure adequate and continuous environmental protection/pollution 
control when needed. Additional topics of training include anticipated hazardous or toxic 
chemicals or wastes, and other regulated contaminants, recognition and protection of 
archaeological sites, artifacts, wetlands, and endangered species and their habitat that are 
indigenous to the work area. It will also include familiarization of the applicable Federal, State, 
local and USACE standards and regulations. Safety management team will also be responsible 
for manifesting hazardous waste to be removed from the site, if applicable, although no 
chemicals and/or noxious gases are being utilized on this project. 
 
 
EPP POLICY EXECUTION 
 
LeBlanc Marine L.L.C. will confine all activities to areas defined by the drawings and specifications. Our Project 
Manager will identify any land resources to be preserved within the work area prior to the beginning of any 
construction or start of work. Employees will not remove, cut, deface, injure or destroy any land resources 
including trees, shrubs, vines, grasses, topsoil, and land forms outside the areas indicated on the drawings or 
specifications without prior approval of the CPRA. LeBlanc Marine L.L.C. personnel shall not use any ropes, cables, 
or other materials to fasten to or attach to any tree for anchorage unless specifically authorized by CPRA. 
 
LeBlanc Marine L.L.C. will endeavor to provide effective protection for land and vegetation resources at all times. 
Any stone, soil, or other materials displaced into un-cleared areas shall be removed by LeBlanc Marine L.L.C. 
personnel. 
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WORK AREA LIMITS 
 
LeBlanc Marine L.L.C. Managers will mark the areas that do not need to be disturbed; we will isolate those same 
areas within the general work area by either marking and/or fencing. All monuments and markers will be 
protected prior to the commencement of any construction operations. All markers will be visible in the dark in the 
areas, if any, of constructions operations being performed during hours of darkness. All personnel will be trained 
and instructed of the purpose for marking and/or protecting particular objects. 
 

LANDSCAPE 
 
LeBlanc Marine L.L.C. personnel will clearly identify trees, shrubs, vines, grasses, land forms, and other landscape 
features indicated and/or defined on the drawings/specifications which are to be preserved by marking, fencing, 
wrapping with boards, and/or other approved techniques. LeBlanc Marine L.L.C. will restore landscape features of 
areas outside the limits of the approved work area which may be damaged or destroyed during construction 
operations. 
 

EROSION and SEDIMENT CONTROLS 
 
LeBlanc Marine L.L.C. will provide erosion and sediment control measures in accordance with Federal, State, and 
local laws and regulations. All control measures will be instituted in such a way that water quality standards are 
not violated as a result of construction activities. It will be the intent of LeBlanc Marine L.L.C. to minimize the 
exposure of any area of bare soil at any one time during construction operations. LeBlanc Marine L.L.C. Erosion and 
Sedimentation Control BMPs to  be utilized on an as needed basis shall include, but not be limited to, vegetation 
cover, stream bank stabilization, slope stabilization, silt fences, terrace construction, interceptor channels, 
sediment traps, inlet and outfall protection, diversion channels, and sedimentation basins. LeBlanc Marine L.L.C. 
will remove any and all temporary measures after the affected area  is stabilized. 
 
 

CONTRACTOR FACILITIES and WORK AREAS 
 
Any staging areas, stockpile storage which may be utilized by LeBlanc Marine L.L.C. shall be placed in areas 
designated as such on the drawings or as directed by the CPRA. LeBlanc Marine L.L.C. will obtain approval before 
any temporary movement or relocation of facilities is made. LeBlanc Marine L.L.C. will provide Erosion and 
Sediment Controls for any necessary on-site borrow or spoil areas to prevent sediment from entering nearby 
waters if applicable. LeBlanc Marine L.L.C. shall control any temporary excavation and embankments necessary for  
plant and/or work areas to protect adjacent areas. 
 

WATER RESOURCES 
 
LeBlanc Marine L.L.C. on-site personnel shall monitor construction activities to prevent pollution of surface and/or 
ground waters. No toxic or hazardous chemicals shall be applied to soil or vegetation without prior approval and/ 
or notification from the CPRA. The QC Manager shall closely monitor all water areas affected by construction 
activities. LeBlanc Marine L.L.C. will quantify sediment or pollutant loading to impaired surface waters immediately 
adjacent to construction activities in accordance with State or Federal Issued Clean Water Act permit(s). 
 
• Cofferdams, Diversions, and Dewatering Operations 
 
LeBlanc Marine L.L.C. shall control construction operations for dewatering, removal of cofferdams, tailrace 
excavation , and tunnel closure at all times, when applicable, to maintain compliance wit h existing State Water 
Quality Standards as well as designated uses of the surface body water. 
 
• Stream Crossings 



LeBlanc Marine LLC.  Environmental Protection Plan 
 

5 | P a g e  
 

 
LeBlanc Marine L.L.C. shall ensure, when applicable, that all stream crossings allow movement of materials or 
equipment without violating Water Pollution Control Standards of the Federal, State, and local governments as 
well as maintaining compliance with USACE guidelines. 
 
• Wetlands 
 
LeBlanc Marine L.L.C. shall ensure there is no entry, disturbance, destruction, or any discharge of contaminants 
into any wet lands relative or adjacent to the construction site. 
 

 
AIR RESOURCES 
LeBlanc Marine L.L.C. shall ensure that all equipment operations, activities, and/or processes will be in compliance 
with all Federal and State Air Emission and Performance Laws and Standards. 
 
• Particulates 
 
LeBlanc Marine L.L.C. will control with the use of sprinkling, approved chemical treatments, or other approved 
methods any and all dust particles; aerosols and gaseous by-products; and processing and preparation of 
materials, resulting from construction activities at all times, including weekends, holidays and hours when work is 
not in progress. These approved methods shall be utilized in such a way to accomplish control in the most efficient 
manner.  LeBlanc Marine L.L.C. shall maintain excavations, stockpiles, haul roads, permanent and temporary access 
roads, plant sites, spoil areas, borrow areas, and other work areas within or outside the project boundaries free 
from particulates which would cause the Federal, State, and local Air Pollution Standards to be exceeded or which 
may cause a hazard or a nuisance. LeBlanc MarineL.L.C. shall comply with all State and local visibility regulations. 
 
• Odors 
 
LeBlanc Marine L.L.C. shall ensure that odors from construction activities will be controlled at all times and will not 
cause a health hazard and are compliant with all State regulations  and/or local ordinances. 
 
• Sound Intrusions 
 
LeBlanc Marine L.L.C. shall ensure that all construction activities are kept under surveillance to minimize 
environmental damage due to noise. All provisions of the State rules regarding noise pollution/damage will be kept 
within compliance. 
 
• Burning 
 
LeBlanc Marine L.L.C. will not allow any burning on the project site unless detailed within the project specifications 
and/or authorized by the CPRA. LeBlanc Marine L.L.C. shall submit time, location and manner of burning with the 
request for approval. 
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CHEMICAL MATERIALS MANAGEMENT and WASTE DISPOSAL 
 
LeBlanc Marine L.L.C. shall dispose of wastes in the manners described below, when applicable, unless otherwise 
specified  in other  project sections and/or shown on project drawings. 
 
• Solid Waste 
 
LeBlanc Marine L.L.C. shall utilize a dumpster service for solid wastes (excluding clearing debris) which shall be 
emptied on a regular basis. LeBlanc Marine L.L.C. personnel shall ensure that all handling, storage, and disposal 
shall be conducted to prevent contamination and shall ensure that segregation measures are employed so that no 
hazardous or toxic waste, when present, become co-mingled with solid waste. LeBlanc Marine L.L.C. shall take 
careful measure to ensure compliance with all Federal, State and local laws and regulations pertaining to the use 
of landfill areas. 
 
• Chemicals and Chemical Wastes 
 
LeBlanc Marine L.L.C. shall ensure that all chemicals, when/where necessary, shall be dispensed in such a manner 
to avoid any spillage to the ground or water. LeBlanc Marine L.L.C. QC Manager shall monitor and arrange for 
periodic inspections of dispensing areas to identify leakage and initiate corrective action shall be performed and 
documented which will be available for periodic review by the government. When necessary, chemical waste shall 
be collected in corrosion resistant, compatible containers which shall be monitored and removed to a staging or 
storage area when contents are within 6 inches of the top. All wastes shall be classified, managed, stored, and 
disposed of in accordance with Federal, State, and local laws and regulations. 
 
• Hazardous Wastes/Excess Hazardous Materials 
 
LeBlanc Marine L.L.C. shall ensure that Hazardous Wastes as defined by 40 CFR 261 and/or by applicable State and 
local regulations are managed and stored in compliance with 40 CFR 26 2. LeBlanc Marine L.L.C. shall take 
sufficient measures to prevent spillage of Hazardous Materials as defined by 49 CFR 171-178 when and if any 
dispensing is necessary.  LeBlanc Marine L.L.C. shall take careful measures, when applicable, to segregate  
hazardous  waste from other materials and wastes.  LeBlanc Marine L.L.C. shall also ensure that measures are 
taken to protect hazardous waste from the weather by placing it in a safe covered location as well as take 
precautionary measures against spillage such as berming. LeBlanc Marine L.L.C. personnel, as described in 
RESPONSIBILITES section of this plan, shall be responsible for labeling, marking, and placarding of hazardous waste 
and hazardous material in accordance with 49 CFR 171-178, State, and local laws and regulations as well as the 
transportation of such off of government property within 60 days in accordance with the EPA and DOT laws and 
regulations. LeBlanc Marine L.L.C. shall ensure that the disposal of hazardous waste will be in compliance with 
Federal, State, and local laws and regulations. LeBlanc Marine L.L.C. HAZMAT personnel, as described in 
RESPONSIBILITES section of this plan shall document and report any spill of hazardous or toxic materials to LeBlanc 
Marine L.L.C. QC Manager who in turn shall immediately report said spill to the CPRA and the local Coast Guard. 
LeBlanc Marine L.L.C. accepts full responsibility of any clean -up, clean-up costs or disposition relating to contractor 
generated hazardous waste and/or excess hazardous materials. 
 
• Fuel and Lubricants 
 
LeBlanc Marine L.L.C. shall ensure that all storage, fueling and lubrication of equipment and motor vehicles be 
conducted in a manner that affords the maximum protection against spill and evaporation of said materials. All 
fuel, lubricants and oil will be managed and stored in accordance with Federal, State, Regional, and local laws and 
regulations. LeBlanc Marine L.L.C. ensures that all used lubricants and used oil that are to be discarded will be 
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stored in labeled corrosion-resistant containers and recycled or disposed of in accordance with 40 CFR 279, State, 
and local laws and regulations. 
 
• Waste Water 
 
LeBlanc Marine L.L.C. shall ensure that the disposal of waste water shall adhere to the specifications detailed 
below: 
 
o Construction Activities: i.e.; on-site material processing; concrete curing, foundation and concrete clean-
up, etc. shall not enter water ways or be discharged prior to treatment to remove pollutants. LeBlanc Marine L.L.C. 
shall remove and dispose of all construction related waste water. 
 
o Discharged Ground Water: LeBlanc Marine L.L.C. shall surface discharge in accordance with all Federal, 
State, and local laws and regulations. 
 
o Flushing of Lines: such as, water generated after hydrostatic testing.  LeBlanc Marine 
L.L.C. shall obtain prior approval and/or notification to the Waste Water Treatment Plant's Operator before 
discharging said water into the sanitary sewer. 

 
 
RECYCLING AND WASTE MINIMIZATION 
 
LeBlanc Marine L.L.C. shall adhere, comply, cooperate, and participate in State and local government sponsored 
recycling programs when feasible and applicable. 

 
 
BIOLOGICAL  RESOURCES 
 
LeBlanc Marine L.L.C. shall endeavor with the greatest effort to minimize interference with, disturbance to, and 
damage to fish, wildlife, and plants including their habitat. LeBlanc Marine L.L.C. shall ensure that careful measures 
are taken to protect threatened and/or endangered animal and plant species including their habitat while 
complying with all Federal, State, Regional, and local laws and regulations. 
 
 

PREVIOUSLY USED EQUIPMENT 
 
LeBlanc Marine L.L.C. shall ensure that all previously used equipment is cleaned in accordance with USDA 
standards and regulations, and is free from soil residuals, egg deposits from plant pests, noxious weeds, and plant 
seeds prior to bringing said equipment onto the project site. 

 
Blasting/Painting 
 
LeBlanc Marine L.L.C. shall perform a site assessment of the work area establishing any environmental and safety 
hazards in the area. Upon completion of the assessment a full safety and environmental plan will be developed to 
limit any impact on the environment and the safety of employees. 
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Pre-preparation will include protection of any items that can be damaged or contaminated by blast media, etc. 
o Erect containment and physical barriers surrounding the work and post warning signs to alert personnel 
of dangerous work areas. Fire lanes will be designated and maintained throughout the entire process. Blasting and 
power tool cleaning will begin when pre-preparations complete and approval is obtained from the supervisor of 
the protective measures prior to working. 
o Environmental conditions shall be taken hourly and recorded. Any time the required environmental 
conditions are not within requirements, all work will be stopped and will not resume until environmental 
conditions have improved. 
o A heavy stiff plastic will be laid as ground cover where blasting/painting  is to be performed . 
o A layer of plywood will be laid out above plastic for ease of capture of spent abrasives. 
o Environmental screens will be hung from support poles for vertical containment when necessary. 
o Abrasive blast media will be cleaned up during the blasting operation and stored on-site until enough 
media is captured for roll-off loading. A local disposal site will transport to its facility for proper disposal. 
o All liquid paint waste will be drummed or stored in container to be disposed of as hazardous waste by 
local disposal company. 
 
 
 

POLLUTION CONTROL FACILITES 
 
If necessary, LeBlanc Marine L.L.C. shall maintain permanent and temporary pollution control facilities and devices 
for the duration of the contract or for that length of time construction activities create particular  pollutants. 
 
 
 

MILITARY MUNITIONS 
 
LeBlanc Marine L.L.C. will immediately stop work and inform the CPRA, in the event of discovery or unearthing of 
any military munitions as defined in 40 CFR 260. 
 
 
 

POST-CONSTRUCTION CLEANUP 
 
LeBlanc Marine L.L.C. shall clean up all areas used for construction including but not limited to, obliteration of all 
signs of temporary construction facilities such as haul roads, work area, structures, foundations of temporary 
structures, stockpiles of excess or waste materials, and other evidences of construction , unless otherwise 
instructed in writing by the CPRA, prior to acceptance of work. Any disturbed area shall be returned to  an 
improved or equal to  prior construction state. 
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HULL AND MACHINERY
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LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PROTECTION AND INDEMNITY

CREW LIABILITY

REMOVAL OF WRECK

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
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CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
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WITH THE POLICY PROVISIONS.
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INSURER A :
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COLLISION LIABILITY

TOWERS LIABILITY
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$
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$

$

$

$

$

$

PER CLUB RULES

POLLUTION LIABILITY

OPA 90

CERCLA

NON-OPA / NON-CERCLA

MARITIME EMPLOYERS LIABILITY
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CREW

JONES ACT

INCLUDES EMPS
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IN REM ENDORSEMENT
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$

$

$
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EA OCCURRENCE
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EA OCCURRENCE

$

$
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(Ea occurrence)
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$

N / A
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LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

$RETENTIONDED

OCCUR

EXCESS

CLAIMS MADE

DESCRIPTION OF OPERATIONS / LOCATIONS  (ACORD 101, Additional Remarks Schedule, may be attached, if more space is required)
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POLICY EFF
(MM/DD/YYYY)

POLICY EXP
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WORKERS COMPENSATION
AND EMPLOYERS LIABILITY Y / N

AUTOMOBILE LIABILITY
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ALL OWNED
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NON-OWNED
AUTOS

AUTOS

AUTOS

INSD
ADDL

WVD
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N / A

COVERAGES CERTIFICATE NUMBER:

$

$

$

$

$

$

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)MARINE GENERAL LIABILITY

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS-COMP / OP AGG

ALTERNATE EMPLOYER

OCSL ACT

USL&H ENDORSEMENT

MARITIME EMPLOYERS LIABILITY

U.S. LONGSHORE & HARBOR WORKERS

ALTERNATE EMPLOYER

OCSL ACT

MARITIME EMPLOYERS LIABILITY

If yes, describe under DESCRIPTION

AIRCRAFT LIABILITY

OWNED AIRCRAFT

PASSENGER LIABILITY

NON-OWNED AIRCRAFT

UMBRELLA / EXCESS LIAB / BUMBERSHOOT

BUMBERSHOOT

ENERGY

CARE, CUSTODY AND CONTROL (CCC)

OFFSHORE OIL AND GAS PROPERTY

PLATFORMS

PIPELINES

ONSHORE OIL AND GAS PROPERTY

OIL & GAS PROPERTY
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SHORE
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$

$

$
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$

$

$

$

$

$

$
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$

$

$

$

$

$
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OF OPERATIONS below

EACH OCCURRENCE

AGGREGATE

$

$

$

$

$

EACH OCCURRENCE

AGGREGATE

$

$

$

$

$

$

$

$

ANY ONE OCCURRENCE
(100% interest)

$

$

VALUES AS SCHEDULED

VALUES AS SCHEDULED

VALUES AS SCHEDULED

VALUES AS SCHEDULED

$

$AGGREGATE
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$
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B

1,000,000

01/11/2018

1,000,000

A

01/11/2019

1,000,000

1,000,000

This Certificate of Insurance neither affirmatively nor negatively amends, extends or alters the coverage afforded by the policies listed herein.

RE:  Raccoon Island Maintenance/Construction Feature Removal

With respect to the above listed project, it is hereby understood and agreed, with respect to the Marine General Liabiliy evidenced herein, State of Louisiana Coastal Protection and
Restoration Authority is named an Additional Assured but only as required by written contract.  A waiver of subrogation is provided under the General Liability and Workers'
Compensation policies, but only as required  by written contract and only where allowable by law with respect to the project referenced above.  Subject to all policy terms, conditions and
exclusions.
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1,000,000

X

X

X

X

X

Page 2 of 2



 

 

 

 

 

 

 

 

Schedule Updates 

 

 

 

 

 

 



ID Task Name Duration Start Finish Predecessors

1 Raccoon Island Maintenance Project 54.88 days Tue 
12/19/17

Fri 2/16/18

2 Pre Construction Meeting 0 days Thu 1/4/18 Thu 1/4/18

3 Pre-Construction Submittals 14 days Tue 
12/19/17

Wed 1/3/18

4 Notice to Proceed/Preconstruction 
Meeting

0 days Thu 1/4/18 Thu 1/4/18 2

5 Pre Construction Survey 3 days Thu 1/4/18 Sat 1/6/18 2

6 Survey Review 14 days Sat 1/6/18 Mon 1/22/18 5

7 Mobilization 3 days Fri 1/12/18 Tue 1/16/18 5FS+5 days

8 Geotube Removal 3 days Tue 1/23/18 Thu 1/25/18 6

9 Fabric-Anchor Tube 
Removal-Degradation 0+00-5+00

3 days Thu 1/25/18 Mon 1/29/18 8

10 Weir Box Removal 1 day Mon 1/29/18Tue 1/30/18 9

11 Fabric-Anchor Tube 
Removal-Degradation 35+00-end

5 days Tue 1/30/18 Mon 2/5/18 10

12 Fabric-Anchor Tube 
Removal-Degradation 35+00-5+00

6 days Mon 2/5/18 Sat 2/10/18 11

13 GP-9 Anticipated Weather Days 5 days Sat 2/10/18 Fri 2/16/18 12

1/4

1/4

18 21 24 27 30 2 5 8 11 14 17 20 23 26 29 1 4 7 10 13 16 19
January 2018 February 2018

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Preliminary Construction Schedule
Raccoon Island Maintenance Project

TE-48

Weather days per GP-9 have been 
considered in the duration of these
tasks.                                                     Duration days is for working days only. 

Page 1 Schedule is for information purposes only and is subject to change.

Project: Rockefeller Rock ME-18
Date: Wed 1/31/18



ID Task 
Mode

Task Name Duration Start Finish Predecessors % Complete

1 Raccoon Island Maintenance Project 82.88 days Tue 12/19/17 Tue 3/20/18 43%

2 Pre Construction Meeting 0 days Thu 1/4/18 Thu 1/4/18 0%

3 Pre-Construction Submittals 14 days Tue 12/19/17 Wed 1/3/18 0%

4 Notice to Proceed/Preconstruction 
Meeting

0 days Thu 1/4/18 Thu 1/4/18 2 100%

5 Pre Construction Survey 3 days Thu 1/4/18 Sat 1/6/18 2 100%

6 Survey Review 14 days Sat 1/6/18 Mon 1/22/18 5 100%

7 Mobilization 3 days Fri 1/12/18 Tue 1/16/18 5FS+5 days 100%

8 Geotube Removal 3 days Tue 1/23/18 Thu 1/25/18 6 100%

9 Fabric-Anchor Tube 
Removal-Degradation 0+00-5+00

3 days Thu 1/25/18 Mon 1/29/18 8 100%

10 Weir Box Removal 1 day Mon 1/29/18 Tue 1/30/18 9 100%

11 Fabric-Anchor Tube 
Removal-Degradation 35+00-end

5 days Tue 1/30/18 Mon 2/5/18 10 100%

12 Fabric-Anchor Tube 
Removal-Degradation 35+00-5+00

18 days Mon 2/5/18 Sat 2/24/18 11 27%

13 GP-9 Anticipated Weather Days 5 days Sat 2/10/18 Fri 2/16/18 12 100%

14 Trash Pickup along Shoreline 8 days Fri 2/9/18 Sat 2/17/18 0%

15 As Built Survey 10 days Mon 2/19/18 Thu 3/1/18 0%

16 Demobilization/Material Disposal 10 days Thu 3/1/18 Mon 3/12/18 0%

17 contractual completion date 0 days Tue 3/20/18 Tue 3/20/18 0%

1/4

1/4

3/20

18 21 24 27 30 2 5 8 11 14 17 20 23 26 29 1 4 7 10 13 16 19 22 25 28 3 6 9 12 15 18 21 24 27
January 2018 February 2018 March 2018

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Preliminary Construction Schedule
Raccoon Island Maintenance Project

TE-48

Weather days per GP-9 have been 
considered in the duration of these
tasks.                                                     Duration days is for working days only. 
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Project: Rockefeller Rock ME-18
Date: Wed 2/14/18
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5000,201766.25,3408832.87,1.82,NG
5001,201747.74,3408844.25,4.23,WCS
5002,201769.63,3408833.02,3.53,TFAB
5003,201804.68,3408870.25,3.30,TFAB
5004,201840.91,3408905.68,3.34,TFAB
5005,201878.47,3408944.77,3.29,TFAB
5006,201891.63,3408963.99,3.06,TFAB
5007,201911.27,3408996.56,2.67,TFAB
5008,201900.46,3409027.38,6.17,TFAB
5009,201888.58,3409066.18,3.68,TFAB
5010,201874.04,3409109.27,2.18,TFAB
5011,201860.41,3409154.85,2.62,TFAB
5012,201846.61,3409200.32,3.17,TFAB
5013,201832.61,3409244.51,2.51,TFAB
5014,201817.68,3409288.65,1.96,TFAB
5015,201802.89,3409338.81,2.54,TFAB
5016,201789.59,3409379.18,5.96,TFAB
5017,201773.55,3409430.58,2.42,TFAB
5018,201757.36,3409481.92,1.97,TFAB
5019,201739.92,3409535.86,1.59,TFAB
5020,201722.32,3409592.70,2.18,TFAB
5021,201705.60,3409647.83,1.57,TFAB
5022,201686.69,3409703.77,1.34,TFAB
5023,201670.82,3409754.75,0.70,TFAB
5024,201653.76,3409809.36,-0.29,TFAB
5025,201637.92,3409861.76,-0.62,TFAB
5026,201620.60,3409915.81,-0.77,TFAB
5027,201604.04,3409966.77,-1.17,TFAB
5028,201552.46,3410130.58,0.25,TFAB
5029,201535.42,3410180.36,3.37,TFAB
5030,201518.11,3410237.95,1.79,TFAB
5031,201498.14,3410297.49,1.40,TFAB
5032,201479.79,3410358.08,2.63,TFAB
5033,201462.20,3410414.25,2.42,TFAB
5034,201444.78,3410471.95,1.37,TFAB
5035,201426.27,3410528.87,1.45,TFAB
5036,201409.21,3410585.12,1.21,TFAB
5037,201390.81,3410641.72,1.62,TFAB
5038,201371.64,3410701.61,0.97,TFAB
5039,201354.11,3410757.85,0.93,TFAB
5040,201335.64,3410814.27,-0.65,TFAB
5041,201318.53,3410871.34,-0.28,TFAB
5042,201300.81,3410924.86,2.76,TFAB
5043,201282.83,3410982.60,1.21,TFAB
5044,201265.66,3411037.93,0.63,TFAB
5045,201245.80,3411095.96,2.12,TFAB
5046,201229.87,3411150.30,2.23,TFAB
5047,201213.45,3411206.79,-0.07,TFAB
5048,201195.04,3411263.44,-0.45,TFAB
5049,201177.74,3411315.78,3.02,TFAB
5050,201158.04,3411376.24,1.57,TFAB
5051,201140.46,3411434.91,0.94,TFAB
5052,201121.70,3411493.85,0.91,TFAB



5053,201104.31,3411548.92,0.01,TFAB
5054,201086.40,3411606.06,1.77,TFAB
5055,201067.75,3411660.84,3.99,TFAB
5056,201050.26,3411717.42,2.22,TFAB
5057,201033.70,3411773.99,0.88,TFAB
5058,201013.80,3411833.97,5.20,TFAB
5059,200996.84,3411888.38,1.15,TFAB
5060,200977.38,3411946.19,0.76,TFAB
5061,200959.45,3412005.80,0.23,TFAB
5062,200940.51,3412068.50,0.28,TFAB
5063,200919.04,3412133.54,-0.29,TFAB
5064,200902.97,3412187.01,-0.56,TFAB
5065,200890.79,3412223.68,2.75,TFAB
5066,200873.53,3412277.15,2.39,TFAB
5067,200857.01,3412337.64,-0.62,TFAB
5068,200444.09,3412990.71,3.43,NG
5069,200451.84,3412993.65,-0.60,TFAB
5070,200510.69,3412993.99,-1.49,TFAB
5071,200560.80,3412986.94,-2.37,TFAB
5072,200614.21,3412972.84,-2.34,TFAB
5073,200659.13,3412937.29,-1.56,TFAB
5074,200676.41,3412882.35,-0.10,TFAB
5075,200687.78,3412833.97,-1.50,TFAB
5076,200713.48,3412760.19,-2.58,TFAB
5077,200738.82,3412707.32,-2.31,TFAB



 

 

 

 

 

 

 

One-Call Tickets 

 



1

Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Wednesday, January 31, 2018 9:47 AM
To: Thompson, Whitney; Darnall, John; Paul, Christopher; 'Brian Babin (CPRA)'
Subject: Raccoon Island Work One Call Ticket: 180047997

FYI 
 

From: la@occinc.com [mailto:la@occinc.com]  
Sent: Wednesday, January 31, 2018 9:46 AM 
To: jeff@leblancmarine.com 
Subject: Ticket: 180047997 
 

LA ONE CALL 811 
Please ensure that both the ticket information and mapping locations are correct. Please click on TicketLINK  to verify 
the accuracy of all ticket information and that the red outlined area on the map completely encompasses your entire 
work area. If the information is accurate, no action is necessary. For any changes, please contact 811 or 800.272.3020 
to correct the ticket. 

  

Ticket No:  180047997 UPDATE  

Update Of:  180011290     

Original Call Date:  1/31/18 Time:      9:45 AM Op:   webusr2 

Caller Information 

Company:  LEBLANC MARINE Fax Phone:  (337)201-1160 

Contact Name:  JEFF MIZZI Contact Phone:  (337)280-6156 

Alt. Contact:  ALVIN TRAHAN Alt. Phone:  (337)692-0939 

Email Address:  jeff@leblancmarine.com 

Dig Site Information 

Type of Work:  ISLAND REHABILITATION     

Work Being Done For:  CPRA     

Duration: 2 MONTHS Directional Boring: N Explosives:  N 

Dig Site Location 

State:  LA Parish:  TERREBONNE 

Place:  HOUMA     

Address:       

Street:  BYU DULARGE RD     

Intersecting Street:  LOVELL CT     

Extent of Work:  

THE FIRST POINT OF THE EXCAVATION POLYGON IS LOCATED APPROXIMATELY 20.2 MILES SSW FROM THE INTERSECTION 
OF BYU DULARGE RD AND LOVELL CT. STARTING AT THE FIRST POINT (POINT 1), PROCEED APPROXIMATELY 3485 FEET 
ESE TO POINT 2; FROM THAT POINT APPROXIMATELY 2430 FEET S TO POINT 3; FROM THAT POINT APPROXIMATELY 1310 
FEET W TO POINT 4; FROM THAT POINT APPROXIMATELY 3025 FEET NW TO POINT 5; THEN PROCEEDING BACK TO THE 
STARTING POINT. THE EXCAVATION SITE IS CONTAINED WITHIN THIS BOUNDARY. POINT 1: LAT: 29.0565448 LONG: -
90.9334087 POINT 2: LAT: 29.0534567 LONG: -90.9230662 POINT 3: LAT: 29.0468023 LONG: -90.9230662 POINT 4: LAT: 
29.0472409 LONG: -90.9271431 POINT 5: LAT: 29.0533186 LONG: -90.9335804 

Update Reason: WORK ONGOING 

Remarks:  



2

  

Work to Begin Date:  2/05/18 Time:  7:00 AM   

Mark By Date:  2/05/18 Time:  7:00 AM   

Expiration Date:  2/25/18 Time:  7:00 AM   

  

Excavation Coordinates for # Polygons: 1 

Poly 1: NW Lat: 29.0565448 Lon: -90.9335804 SE Lat: 29.0468023 Lon: -90.9230662 

Members: 

  

 



1

Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Wednesday, January 31, 2018 9:47 AM
To: Thompson, Whitney; Darnall, John; Paul, Christopher; 'Brian Babin (CPRA)'
Subject: Raccoon Island Work One Call Ticket: 180047994

FYI 
 

From: la@occinc.com [mailto:la@occinc.com]  
Sent: Wednesday, January 31, 2018 9:46 AM 
To: jeff@leblancmarine.com 
Subject: Ticket: 180047994 
 

LA ONE CALL 811 
Please ensure that both the ticket information and mapping locations are correct. Please click on TicketLINK  to verify 
the accuracy of all ticket information and that the red outlined area on the map completely encompasses your entire 
work area. If the information is accurate, no action is necessary. For any changes, please contact 811 or 800.272.3020 
to correct the ticket. 

  

Ticket No:  180047994 UPDATE  

Update Of:  180011291     

Original Call Date:  1/31/18 Time:      9:44 AM Op:   webusr2 

Caller Information 

Company:  LEBLANC MARINE Fax Phone:  (337)201-1160 

Contact Name:  JEFF MIZZI Contact Phone:  (337)280-6156 

Alt. Contact:  ALVIN TRAHAN Alt. Phone:  (337)692-0939 

Email Address:  jeff@leblancmarine.com 

Dig Site Information 

Type of Work:  ISLAND REHABILITATION     

Work Being Done For:  CPRA     

Duration: 2 MONTHS Directional Boring: N Explosives:  N 

Dig Site Location 

State:  LA Parish:  TERREBONNE 

Place:  HOUMA     

Address:       

Street:  BYU DULARGE RD     

Intersecting Street:  LOVELL CT     

Extent of Work:  

THE FIRST POINT OF THE EXCAVATION POLYGON IS LOCATED APPROXIMATELY 20.2 MILES SSW FROM THE INTERSECTION 
OF BYU DULARGE RD AND LOVELL CT. STARTING AT THE FIRST POINT (POINT 1), PROCEED APPROXIMATELY 3545 FEET 
ESE TO POINT 2; FROM THAT POINT APPROXIMATELY 1905 FEET SW TO POINT 3; FROM THAT POINT APPROXIMATELY 
2275 FEET W TO POINT 4; THEN PROCEEDING BACK TO THE STARTING POINT. THE EXCAVATION SITE IS CONTAINED 
WITHIN THIS BOUNDARY. POINT 1: LAT: 29.0534567 LONG: -90.9230662 POINT 2: LAT: 29.0503173 LONG: -90.9125519 
POINT 3: LAT: 29.0460404 LONG: -90.9159851 POINT 4: LAT: 29.0468023 LONG: -90.9230662 

Update Reason: WORK ONGOING 

Remarks:  



2

  

Work to Begin Date:  2/05/18 Time:  7:00 AM   

Mark By Date:  2/05/18 Time:  7:00 AM   

Expiration Date:  2/25/18 Time:  7:00 AM   

  

Excavation Coordinates for # Polygons: 1 

Poly 1: NW Lat: 29.0534567 Lon: -90.9230662 SE Lat: 29.0460404 Lon: -90.9125519 

Members: 

  

 



1

Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Monday, January 8, 2018 8:36 AM
To: Thompson, Whitney; Darnall, John; Paul, Christopher
Cc: 'Paul Glankler'
Subject: FW: Ticket: 180011291 1 of 2

See below email for the one call ticket for all of the raccoon island work to be ongoing.  
 

Jeff Mizzi, PMP 
Estimator/Project Manager 
337‐280‐6156c 
337‐364‐4701o 
Leblanc Marine 

www.leblancmarine.com 
 
 
 
 

From: la@occinc.com [mailto:la@occinc.com]  
Sent: Monday, January 8, 2018 8:34 AM 
To: jeff@leblancmarine.com 
Subject: Ticket: 180011291 
 

LA ONE CALL 811 
Please ensure that both the ticket information and mapping locations are correct. Please click on TicketLINK  to verify 
the accuracy of all ticket information and that the red outlined area on the map completely encompasses your entire 
work area. If the information is accurate, no action is necessary. For any changes, please contact 811 or 800.272.3020 
to correct the ticket. 

  

Ticket No:  180011291 2 FULL BUSINESS DAYS NEW TICKET 

Original Call Date:  1/08/18 Time:      8:31 AM Op:   webusr2 

Caller Information 

Company:  LEBLANC MARINE Fax Phone:  (337)201-1160 

Contact Name:  JEFF MIZZI Contact Phone:  (337)280-6156 

Alt. Contact:  ALVIN TRAHAN Alt. Phone:  (337)692-0939 

Email Address:  jeff@leblancmarine.com 

Dig Site Information 

Type of Work:  ISLAND REHABILITATION     

Work Being Done For:  CPRA     

Duration: 2 MONTHS Directional Boring: N Explosives:  N 

Dig Site Location 

State:  LA Parish:  TERREBONNE 

Place:  HOUMA     

Address:       

Street:  BYU DULARGE RD     



2

Intersecting Street:  LOVELL CT     

Extent of Work:  

THE FIRST POINT OF THE EXCAVATION POLYGON IS LOCATED APPROXIMATELY 20.2 MILES SSW FROM THE INTERSECTION 
OF BYU DULARGE RD AND LOVELL CT. STARTING AT THE FIRST POINT (POINT 1), PROCEED APPROXIMATELY 3545 FEET 
ESE TO POINT 2; FROM THAT POINT APPROXIMATELY 1905 FEET SW TO POINT 3; FROM THAT POINT APPROXIMATELY 
2275 FEET W TO POINT 4; THEN PROCEEDING BACK TO THE STARTING POINT. THE EXCAVATION SITE IS CONTAINED 
WITHIN THIS BOUNDARY. POINT 1: LAT: 29.0534567 LONG: -90.9230662 POINT 2: LAT: 29.0503173 LONG: -90.9125519 
POINT 3: LAT: 29.0460404 LONG: -90.9159851 POINT 4: LAT: 29.0468023 LONG: -90.9230662 

Remarks:  

  

Work to Begin Date:  1/11/18 Time:  7:00 AM   

Mark By Date:  1/11/18 Time:  7:00 AM   

Expiration Date:  1/31/18 Time:  7:00 AM   

  

Excavation Coordinates for # Polygons: 1 

Poly 1: NW Lat: 29.0534567 Lon: -90.9230662 SE Lat: 29.0460404 Lon: -90.9125519 

Members: 

  

 



1

Paul, Christopher

From: Jeff Mizzi <jeff@leblancmarine.com>
Sent: Monday, January 8, 2018 8:37 AM
To: Thompson, Whitney; Paul, Christopher; Darnall, John
Cc: 'Paul Glankler'
Subject: FW: Ticket: 180011290 email 2 of 2

 
 

From: la@occinc.com [mailto:la@occinc.com]  
Sent: Monday, January 8, 2018 8:34 AM 
To: jeff@leblancmarine.com 
Subject: Ticket: 180011290 
 

LA ONE CALL 811 
Please ensure that both the ticket information and mapping locations are correct. Please click on TicketLINK  to verify 
the accuracy of all ticket information and that the red outlined area on the map completely encompasses your entire 
work area. If the information is accurate, no action is necessary. For any changes, please contact 811 or 800.272.3020 
to correct the ticket. 

  

Ticket No:  180011290 2 FULL BUSINESS DAYS NEW TICKET 

Original Call Date:  1/08/18 Time:      8:31 AM Op:   webusr2 

Caller Information 

Company:  LEBLANC MARINE Fax Phone:  (337)201-1160 

Contact Name:  JEFF MIZZI Contact Phone:  (337)280-6156 

Alt. Contact:  ALVIN TRAHAN Alt. Phone:  (337)692-0939 

Email Address:  jeff@leblancmarine.com 

Dig Site Information 

Type of Work:  ISLAND REHABILITATION     

Work Being Done For:  CPRA     

Duration: 2 MONTHS Directional Boring: N Explosives:  N 

Dig Site Location 

State:  LA Parish:  TERREBONNE 

Place:  HOUMA     

Address:       

Street:  BYU DULARGE RD     

Intersecting Street:  LOVELL CT     

Extent of Work:  

THE FIRST POINT OF THE EXCAVATION POLYGON IS LOCATED APPROXIMATELY 20.2 MILES SSW FROM THE INTERSECTION 
OF BYU DULARGE RD AND LOVELL CT. STARTING AT THE FIRST POINT (POINT 1), PROCEED APPROXIMATELY 3485 FEET 
ESE TO POINT 2; FROM THAT POINT APPROXIMATELY 2430 FEET S TO POINT 3; FROM THAT POINT APPROXIMATELY 1310 
FEET W TO POINT 4; FROM THAT POINT APPROXIMATELY 3025 FEET NW TO POINT 5; THEN PROCEEDING BACK TO THE 
STARTING POINT. THE EXCAVATION SITE IS CONTAINED WITHIN THIS BOUNDARY. POINT 1: LAT: 29.0565448 LONG: -
90.9334087 POINT 2: LAT: 29.0534567 LONG: -90.9230662 POINT 3: LAT: 29.0468023 LONG: -90.9230662 POINT 4: LAT: 
29.0472409 LONG: -90.9271431 POINT 5: LAT: 29.0533186 LONG: -90.9335804 

Remarks:  

  



2

Work to Begin Date:  1/11/18 Time:  7:00 AM   

Mark By Date:  1/11/18 Time:  7:00 AM   

Expiration Date:  1/31/18 Time:  7:00 AM   

  

Excavation Coordinates for # Polygons: 1 

Poly 1: NW Lat: 29.0565448 Lon: -90.9335804 SE Lat: 29.0468023 Lon: -90.9230662 

Members: 

  

 



 

 

 

 

 

 

 

As-Built Surveys 

 



Approved 4/17/18

















1000,201768.40,3408833.80,1.34,NG
1001,201784.16,3408849.30,1.53,NG
1002,201791.68,3408856.91,2.26,NG
1003,201806.84,3408871.59,2.07,NG
1004,201825.15,3408890.09,2.04,NG
1005,201841.29,3408907.62,1.58,NG
1006,201857.99,3408923.61,1.43,NG
1007,201873.77,3408939.86,1.64,NG
1008,201886.78,3408958.33,1.36,NG
1009,201901.62,3408981.43,0.86,NG
1010,201912.01,3408995.87,1.27,NG
1011,201904.78,3409013.69,1.32,NG
1012,201898.44,3409033.83,1.54,NG
1013,201890.74,3409056.12,1.44,NG
1014,201885.27,3409074.32,1.27,NG
1015,201879.00,3409096.60,1.58,NG
1016,201872.09,3409118.41,1.49,NG
1017,201864.47,3409140.41,1.24,NG
1018,201859.39,3409159.05,1.39,NG
1019,201852.39,3409181.79,1.16,NG
1020,201845.96,3409201.77,1.07,NG
1021,201839.15,3409223.25,1.44,NG
1022,201832.29,3409244.83,1.50,NG
1023,201825.06,3409265.93,1.46,NG
1024,201818.96,3409285.92,1.58,NG
1025,201812.31,3409307.55,1.74,NG
1026,201805.33,3409329.09,1.39,NG
1027,201798.82,3409351.56,1.70,NG
1028,201791.93,3409373.37,1.43,NG
1029,201784.81,3409394.26,1.47,NG
1030,201777.85,3409416.03,1.49,NG
1031,201770.39,3409438.83,1.22,NG
1032,201763.90,3409460.19,1.07,NG
1033,201757.58,3409481.01,1.14,NG
1034,201750.21,3409503.16,1.09,NG
1035,201742.83,3409525.94,1.04,NG
1036,201735.99,3409547.15,1.02,NG
1037,201728.71,3409570.68,0.92,NG
1038,201722.08,3409593.17,0.75,NG
1039,201714.80,3409616.45,0.52,NG
1040,201708.27,3409637.37,0.32,NG
1041,201701.30,3409659.86,0.29,NG
1042,201693.87,3409683.22,0.18,NG
1043,201686.21,3409703.98,0.21,NG
1044,201678.96,3409727.83,-0.02,BOT
1045,201672.90,3409748.21,-0.22,BOT
1046,201665.52,3409769.81,-0.35,BOT
1047,201658.28,3409794.94,-0.62,BOT
1048,201647.99,3409825.60,-0.75,BOT
1049,201634.09,3409854.36,-0.82,BOT
1050,201547.66,3410144.47,-0.31,BOT
1051,201537.79,3410172.24,0.33,NG
1052,201531.82,3410192.52,0.55,NG



1053,201525.15,3410213.21,0.73,NG
1054,201519.34,3410233.29,0.54,NG
1055,201512.94,3410253.99,0.55,NG
1056,201505.25,3410275.44,0.51,NG
1057,201498.23,3410296.43,0.47,NG
1058,201492.02,3410317.13,0.55,NG
1059,201485.08,3410339.25,0.64,NG
1060,201479.21,3410361.19,0.67,NG
1061,201472.17,3410381.01,0.78,NG
1062,201465.56,3410402.77,0.75,NG
1063,201459.69,3410423.36,0.68,NG
1064,201453.68,3410443.89,0.56,NG
1065,201446.74,3410464.34,0.62,NG
1066,201439.86,3410485.30,0.45,NG
1067,201433.54,3410507.29,0.34,NG
1068,201425.97,3410528.91,0.47,NG
1069,201420.99,3410549.85,0.19,NG
1070,201413.27,3410573.88,0.18,NG
1071,201406.20,3410597.35,0.14,NG
1072,201398.33,3410619.45,0.06,NG
1073,201390.30,3410642.85,0.06,NG
1074,201382.73,3410666.45,0.06,NG
1075,201374.92,3410690.66,0.13,NG
1076,201367.37,3410714.02,0.11,NG
1077,201359.92,3410738.65,0.02,NG
1078,201352.82,3410761.09,-0.14,NG
1079,201345.58,3410786.21,-0.23,NG
1080,201336.38,3410809.27,-0.26,NG
1081,201327.87,3410840.07,-0.33,NG
1082,201319.60,3410866.78,-0.17,NG
1083,201312.08,3410889.73,-0.01,NG
1084,201304.90,3410912.25,0.16,NG
1085,201297.82,3410934.01,0.27,NG
1086,201291.21,3410956.86,0.21,NG
1087,201283.77,3410981.92,0.03,NG
1088,201275.68,3411006.56,-0.10,NG
1089,201267.26,3411031.84,-0.09,NG
1090,201258.93,3411058.35,0.00,NG
1091,201251.37,3411082.56,0.15,NG
1092,201243.25,3411105.38,0.28,NG
1093,201236.43,3411128.03,0.25,NG
1094,201229.46,3411150.50,0.13,NG
1095,201221.80,3411175.41,0.01,NG
1096,201213.93,3411201.54,-0.18,NG
1097,201206.56,3411226.89,-0.28,NG
1098,201198.13,3411254.15,-0.26,NG
1099,201188.61,3411280.17,-0.09,NG
1100,201180.92,3411305.35,0.00,NG
1101,201172.91,3411330.11,0.11,NG
1102,201165.05,3411355.35,0.08,NG
1103,201156.79,3411379.22,0.06,NG
1104,201150.28,3411403.26,-0.04,NG
1105,201141.70,3411428.56,-0.15,NG
1106,201134.15,3411453.12,-0.12,NG



1107,201126.45,3411477.36,-0.11,NG
1108,201118.16,3411504.90,-0.14,NG
1109,201110.24,3411529.89,-0.16,NG
1110,201101.04,3411560.49,-0.14,NG
1111,201093.49,3411583.08,0.02,NG
1112,201086.52,3411605.31,0.27,NG
1113,201073.26,3411644.59,1.02,NG
1114,201067.58,3411660.37,1.28,NG
1115,201058.92,3411689.12,0.86,NG
1116,201051.73,3411711.35,0.48,NG
1117,201044.82,3411734.92,0.31,NG
1118,201037.09,3411758.25,0.27,NG
1119,201030.64,3411782.29,0.10,NG
1120,201023.05,3411805.84,0.15,NG
1121,201015.59,3411828.47,0.38,NG
1122,201008.68,3411850.25,0.34,NG
1123,201001.66,3411872.93,0.10,NG
1124,200994.66,3411894.78,0.00,NG
1125,200987.72,3411915.93,-0.06,NG
1126,200979.09,3411939.68,-0.15,NG
1127,200972.00,3411963.71,-0.20,NG
1128,200965.90,3411987.00,-0.33,NG
1129,200957.14,3412011.76,-0.31,NG
1130,200948.12,3412040.89,-0.41,NG
1131,200941.21,3412063.53,-0.55,NG
1132,200931.08,3412099.03,-0.46,NG
1133,200917.35,3412137.27,-0.35,NG
1134,200908.76,3412165.06,-0.37,NG
1135,200900.88,3412190.28,-0.24,NG
1136,200893.42,3412216.25,-0.12,NG
1137,200883.98,3412243.55,-0.37,NG
1138,200875.79,3412267.92,-0.40,NG
1139,200864.01,3412294.16,-0.49,NG
1140,200745.36,3412685.64,-0.12,NG
1141,200738.85,3412707.51,0.02,NG
1142,200729.30,3412727.39,0.20,NG
1143,200719.14,3412747.03,0.48,NG
1144,200710.27,3412767.86,0.55,NG
1145,200703.38,3412789.03,0.69,NG
1146,200695.72,3412809.92,0.67,NG
1147,200688.29,3412830.74,0.69,NG
1148,200683.49,3412850.68,0.55,NG
1149,200676.90,3412874.06,0.41,NG
1150,200672.27,3412893.23,0.30,NG
1151,200666.01,3412913.78,0.15,NG
1152,200658.10,3412936.90,-0.03,NG
1153,200641.29,3412951.85,0.31,NG
1154,200624.16,3412964.86,1.11,NG
1155,200604.18,3412976.16,1.62,NG
1156,200579.78,3412983.01,1.48,NG
1157,200557.97,3412987.48,1.70,NG
1158,200538.01,3412990.40,1.89,NG
1159,200518.12,3412992.92,2.28,NG
1160,200497.30,3412993.81,2.60,NG



1161,200478.57,3412994.29,2.52,NG
1162,200461.67,3412994.05,2.81,NG
1163,200443.57,3412993.24,3.77,NG
1164,200423.03,3412993.29,3.32,NG
1165,200413.04,3412992.57,3.08,NG



 

 

 

 

 

 

 

Disposal Tickets 

 

 



Invoice
Date

4/11/2018

Invoice #

13342

Bill To

PATRIOT CONSTRUCTION
PO  BOX  10
DUSON,  LA    70529

PACE Landfill, LLC
6505 Coteau Road
New Iberia
LA 70560

Terms ProjectDEQ#

Time

Total

Description Rate AmountItem

SHANE 60 YD 360.00 360.00C & D
JOB: LEBLANC MARINE
LOCATION: PORT OF IBERIA

$360.00



Invoice
Date

4/11/2018

Invoice #

13357

Bill To

PATRIOT CONSTRUCTION
PO  BOX  10
DUSON,  LA    70529

PACE Landfill, LLC
6505 Coteau Road
New Iberia
LA 70560

Terms ProjectDEQ#

Time

Total

Description Rate AmountItem

SHANE 60 YD 360.00 360.00C & D
JOB: LEBLANC MARINE
LOCATION: PORT OF IBERIA

$360.00



Invoice
Date

4/11/2018

Invoice #

13368

Bill To

PATRIOT CONSTRUCTION
PO  BOX  10
DUSON,  LA    70529

PACE Landfill, LLC
6505 Coteau Road
New Iberia
LA 70560

Terms ProjectDEQ#

Time

Total

Description Rate AmountItem

SHANE 60 YD 360.00 360.00C & D
JOB: LEBLANC MARINE
LOCATION: PORT OF IBERIA

$360.00







 

 

 

 

 

Appendix I 

 

 

APTIM Daily Observation Reports 

 

 

 

 

 

 

 

 

 

 

 

 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe:

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

N/A

Site Preparation

Reports/Plans/Specifications

N/A

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 5, 2018

30⁰F Min 53⁰F Max

 (APTIM) John Darnall

N/A
Clear

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

1
December 20, 2017

16
82%

Equipment and personnel mobilization from Port of New Iberia

 Location:

GENERAL OBSERVATIONS

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 1

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 5, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 5, 2018, construction personnel and equipment (2 marsh buggies 
and ramp barge) departed from the Port of New Iberia today and are in transit to the staging area in the Houma Navigation Canal. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe:

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

N/A

Site Preparation

Reports/Plans/Specifications

N/A

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 6, 2018

32⁰F Min 60⁰F Max

 (APTIM) John Darnall

N/A
Partly Cloudy

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

2
December 20, 2017

17
81%

Equipment and personnel mobilization 

 Location:

GENERAL OBSERVATIONS

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 2

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 6, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 6, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) departed from the Port of New Iberia yesterday and are in transit to the staging area in the Houma 
Navigation Canal. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe:

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

N/A

Site Preparation

Reports/Plans/Specifications

N/A

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 7, 2018

44⁰F Min 68⁰F Max

 (APTIM) John Darnall

N/A
Thunderstorms

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

3
December 20, 2017

18
80%

Equipment and personnel mobilization 

 Location:

GENERAL OBSERVATIONS

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 3

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 7, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 7, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) are still in transit to the staging area in the Houma Navigation Canal. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 8, 2018

50⁰F Min 64⁰F Max

 (APTIM) John Darnall

N/A
Thunderstorms

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

4
December 20, 2017

19
79%

Equipment and personnel mobilization 

 Location:

GENERAL OBSERVATIONS

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 4

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 8, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 8, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) arrived at the staging area in the Houma Navigation Canal today. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

No work performed today

 Location:

GENERAL OBSERVATIONS

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 9, 2018

53⁰F Min 60⁰F Max

 (APTIM) John Darnall

N/A
Rain

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

5
December 20, 2017

20
78%

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 5

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 9, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 9, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that fog prohibited 
the crew from conducting surveys.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 10, 2018

58⁰F Min 73⁰F Max

 (APTIM) John Darnall

N/A
Rain/Fog

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

6
December 20, 2017

21
77%

Equipment Maintenance

 Location:

GENERAL OBSERVATIONS

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 6

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 10, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

According to LeBlanc Marine's Daily QA/QC Report dated January 10, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that fog continued 
to prohibit the crew from conducting surveys.

According to LeBlanc Marine's Daily QA/QC Report dated January 10, 2018, LeBlanc Marinbe crews performed maintenance on 
construction equipment today.

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

No work performed today

 Location:

GENERAL OBSERVATIONS

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 11, 2018

56⁰F Min 73⁰F Max

 (APTIM) John Darnall

N/A
Rain/Fog

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

7
December 20, 2017

22
76%

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 7

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 11, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated January 11, 2018, construction personnel and equipment (two (2) marsh 
buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that fog continued 
to prohibit the crew from conducting surveys.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 12, 2018

34⁰F Min 60⁰F Max

 (APTIM) John Darnall

N/A
Mostly Cloudy/Windy

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

8
December 20, 2017

23
74%

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 8

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated January 12, 2018, construction personnel and equipment (two (2) 
marsh buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions prohibited the crew from conducting surveys.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 12, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 13, 2018

30⁰F Min 46⁰F Max

 (APTIM) John Darnall

N/A
Partly Cloudy/Windy

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

9
December 20, 2017

24
73%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 9

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 13, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated January 13, 2018, construction personnel and equipment (two (2) 
marsh buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions continued to prohibit the crew from conducting surveys.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/12/18 at 16:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 14, 2018

26⁰F Min 48⁰F Max

 (APTIM) John Darnall

N/A
Clear/Windy

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

10
December 20, 2017

25
72%

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 10

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated January 14, 2018, construction personnel and equipment (two (2) 
marsh buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions continued to prohibit the crew from conducting surveys.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 14, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 7:30 DEPARTURE TIME: 20:15

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/16/18 at 9:36

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 15, 2018

29⁰F Min 60⁰F Max

 (APTIM) John Darnall

N/A
Clear

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

11
December 20, 2017

26
71%

Pre-Construction Surveys

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 11

1.

2.

1.

2.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine survey crews were observed conducting pre-construction surveys at Raccoon Island today. 

The ramp barge and two (2) marsh buggies remained idle in the Houma Navigation Canal today as survey crews continued 
pre-construction surveys.

Jhy LeBlanc (LeBlanc Marine) indicated that the ramp barge containing two (2) marsh buggies would be transported to the island 
early tomorrow morning before the wind picks up.

Whitney Thompson (APTIM) notified Brian Babin (CPRA) that the on-site observer would not be on-site tomorrow due to limited 
construction activities.

Detailed Observations:

January 15, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/17/18 at 10:50

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 16, 2018

27⁰F Min 51⁰F Max

 (APTIM) John Darnall

N/A
Snow/Windy

N/A

CONTRACT DAY
CONTRACT TIME REMAINING (%)

12
December 20, 2017

27
70%

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 12

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated January 16, 2018, construction personnel and equipment (two (2) 
marsh buggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions prohibited the crew from mobilizing marsh buggies today.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 16, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 17, 2018

17⁰F Min 33⁰F Max

Chris Paul (APTIM) 

3-4' SE
Cloudy/Windy

11-17 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

13
December 20, 2017

28
69%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/18/18 at 10:50

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 13

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 17, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 17, 2018, construction personnel and equipment (2 
marshbuggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions prohibited the crew from mobilizing marshbuggies today.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

No work performed today

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 18, 2018

21⁰F Min 44⁰F Max

Chris Paul (APTIM) 

3-4' SE
Overcast/Windy

6-17 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

14
December 20, 2017

29
68%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/19/18 at 12:14

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 14

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 18, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 18, 2018, construction personnel and equipment (2 
marshbuggies and ramp barge) remained idle in the Houma Navigation Canal due to weather. The report also indicated that wind 
conditions prohibited the crew from mobilizing marsh buggies today.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 17:40

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? Yes
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site for removal at a later date. 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? Yes

East end of the island
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? Yes
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? Yes

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD 0+00 to CD 2+50

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: CD 0+00 to CD 2+50

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 2+50

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 19, 2018

27⁰F Min 59⁰F Max

Chris Paul (APTIM) 

1-2' SE
Overcast

6-13 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

15
December 20, 2017

30
67%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/19/18 at 21:46

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 15

1.

2.

3.

4.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

January 19, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: Following the removal of the Geotube, LeBlanc Marine 
crews worked to remove geotextile fabric and visqueen from the 
eastern end of the containment dike.

Photo 4: Following the removal of the Geotube, LeBlanc Marine 
crews worked to remove geotextile fabric and visqueen from 
the eastern end of the containment dike.

Photo 1: Two (2) marsh buggies were transported to the island 
today via ramp barge. The ramp barge was offloaded at the 
eastern end of the island. 

Photo 2: Two (2) marsh buggies worked on the eastern end of 
the island to remove the 500' section of Geotube today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

The tug TK was observed transporting a ramp barge carrying two (2) marsh buggies to the island today. The marsh buggies were 
unloaded near the eastern end of the island behind the groin. The marsh buggies tracked through the water to Containment Dike 
Station 0+00. 

LeBlanc Marine crews were observed using two (2) marsh buggies to remove the 500' section of Geotube located on the eastern 
end of the island today. LeBlanc Marine crews also began removing geotextile fabric and anchor tubes from Containment Dike 
Station 0+00 to 2+50. LeBlanc crews were also observed degrading the containment dike and removing layers of visqueen. All 
geotextile fabric, visqueen, and anchor and geotube bags appeared to be placed on-site (within work limits) for disposal at a later 
time. 

A large amount of construction debris was observed on the island prior to LeBlanc Marine beginning construction. Debris included 
visqueen spread throughout the marsh, plastic bottles, and grade stakes. 

Alvin Trahan (LeBlanc Marine) questioned where the limits of the containment dike to be degraded were located. The on-site 
observer noted that the feature removal project begins at the north-south section of the containment dike located at CD 0+00 as 
shown on the Plans. 

Alvin Trahan (LeBlanc Marine) questioned where the slope of the degraded containment dike should begin. It was noted by the on-
site observer that the Plans show the slope where the marsh fill elevation meets the outer slope of the containment dike. 

Transportation to the island was not provided for the on-site observer today. Observations were made from the crew boat today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 17:40

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? Yes
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site for removal at a later date. 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? Yes

East end of the island
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? Yes
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? Yes

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD 0+00 to CD 2+50

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: CD 0+00 to CD 2+50

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/22/18 at 6:08

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 20, 2018

47⁰F Min 69⁰F Max

Chris Paul (APTIM) 

1-3' SE
Clear

7-15 MPH ESE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

16
December 20, 2017

31
66%

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 2+50

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 16

1.

2.

1.

2.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Photo 3: View looking south of the geotextile fabric to be 
removed. 

Photo 4: View looking west of the remaining geotextile fabric to 
be removed. 

Photo 1: Two (2) marsh buggies worked on the eastern end of 
the island to remove geotextile fabric, anchor tubes, and 
visqueen from the containment dikes. 

Photo 2: Two (2) marsh buggies worked on the eastern end of 
the island to remove geotextile fabric, anchor tubes, and 
visqueen from the containment dikes. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using two (2) marsh buggies to continue removing the 500' section of Geotube located on 
the eastern end of the island today. LeBlanc Marine crews also continued removing geotextile fabric and anchor tubes from 
Containment Dike Station 0+00 to 2+50. LeBlanc crews were also observed continuing to degrade the containment dike and 
removing layers of visqueen. All geotextile fabric, visqueen, and anchor and geotube bags removed appeared to be placed on-site 
(within work limits) for disposal at a later time. 

A large amount of construction debris was observed on the island prior to LeBlanc Marine beginning construction. Debris included 
visqueen spread throughout the marsh, plastic bottles, and grade stakes. 

One of the LeBlanc Marine marsh buggy operators questioned where the slope of the degraded containment dike should begin. It 
was reiterated by the on-site observer that the Plans show the slope where the marsh fill elevation meets the outer slope of the 
contianment dike. 

Alvin Trahan (LeBlanc Marine) noted that once removal and degradation of the containment dike was completed on the eastern 
end of the island, LeBlanc Marine crews would begin working on the western end of the island. 

Detailed Observations:

January 20, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO: 16

Photo 5: View looking east of the removal and degradation of 
the containment dikes. 

Photo 6: View of geotextile fabric removed from the 
containment dikes. 

January 20, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

Photo 7: View looking north of LeBlanc Marine crews degrading 
the containment dikes. 

Photo 8: LeBlanc Marine crews stacked geotextile fabric, 
anchor tube bags, geotube bags, and visqueen in piles to be 
transported off-site at a later date. 

Photo 9: LeBlanc Marine crews stacked geotextile fabric, 
anchor tube bags, geotube bags, and visqueen in piles to be 
transported off-site at a later date. 

Photo 10: View looking east of geotextile fabric to be removed. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO: 16

Photo 11: Visqueen and other construction debris was 
observed within the marsh fill area. The debris observed was on-
site prior to LeBlanc Marine mobilizing on-site. 

RACCOON ISLAND

January 20, 2018

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 4



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 2+50

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 21, 2018

46⁰F Min 71⁰F Max

Chris Paul (APTIM) 

4-6' SE
Overcast

6-21 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

17
December 20, 2017

32
64%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/22/18 at 6:08

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 17

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 21, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 21, 2018, LeBlanc Marine crews (one marsh buggy) continued 
working on the east end of the island to degrade the containment dikes and remove any existing geotextile fabric, anchor tubes, 
and visqueen encountered while degrading the containment dikes. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/22/18 at 16:15

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 22, 2018

55⁰F Min 75⁰F Max

Chris Paul (APTIM) 

4-6' SE
Clear

8-18 MPH SW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

18
December 20, 2017

33
63%

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 2+50

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 18

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 22, 2018, LeBlanc Marine crews (one marsh buggy) continued 
working on the east end of the island to degrade the containment dikes and remove any existing geotextile fabric, anchor tubes, 
and visqueen encountered while degrading the containment dikes. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 22, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 2+50

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 23, 2018

45⁰F Min 64⁰F Max

Chris Paul (APTIM) 

2-3' SE
Clear

7-20 MPH NW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

19
December 20, 2017

34
62%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/24/18 at 9:38

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 19

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 23, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 23, 2018, LeBlanc Marine crews (one (1) marsh buggy) continued 
working on the east end of the island to degrade the containment dikes and remove any existing geotextile fabric, anchor tubes, 
and visqueen encountered while degrading the containment dikes. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 17:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No 
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site for removal at a later date. 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? Yes

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD 0+00 to CD 3+50

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: CD 0+00 to CD 3+50

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 5+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 24, 2018

39⁰F Min 55⁰F Max

John Darnall (APTIM) 

1-3' SE
Partly Cloudy

3-10 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

20
December 20, 2017

35
61%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/25/18 at 13:33

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 20

1.

2.

3.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 24, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: View looking south of the geotextile fabric debris pile to 
be removed. 

Photo 4: View looking south of the debris piles to be removed. 

Photo 1: One (1) marsh buggy worked on the eastern end of the 
island to remove geotextile fabric, anchor tubes, and visqueen 
from the containment dikes. 

Photo 2: One (1) marsh buggy worked on the eastern end of the 
island to remove geotextile fabric, anchor tubes, and visqueen 
from the containment dikes. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using one (1) marsh buggy to continue removing the geotextile fabric and anchor tubes located 
on the eastern end of the island today. LeBlanc Marine crews also continued removing geotextile fabric and anchor tubes from 
Containment Dike Station 2+50 to 5+00. LeBlanc crews were also observed continuing to degrade the containment dike and removing 
layers of visqueen. All geotextile fabric, visqueen, anchor and geotube bags removed appeared to be placed on-site (within work limits) 
for disposal at a later time. 

The on-site observer indicated that pieces of visqueen were observed in the swash zone at the eastern end of the island. The on-site 
observer indicated that small pieces of visqueen should be secured to avoid being picked up in the wind.

Small pieces of visqueen were observed in the swash zone near the LeBlanc Marine debris piles (See Discussion Item 1). 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

One (1) marsh buggy remained down today. LeBlanc Marine indicated that a mechanic will be on-site tomorrow to perform repairs.



DATE: OBSERVATION REPORT NO: 20

RACCOON ISLAND

Photo 5: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1). 

Photo 6: View of geotextile fabric removed from the containment 
dikes. 

January 24, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:55 DEPARTURE TIME: 17:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No 
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site for removal at a later date. 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? Yes

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD 0+00 to CD 4+50

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: CD 0+00 to CD 4+50

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 5+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 25, 2018

36⁰F Min 60⁰F Max

John Darnall (APTIM) 

1-4' SE
Clear/Windy

5-16 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

21
December 20, 2017

36
60%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/26/18 at 12:40

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 21

1.

2.

3.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 25, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: View of the tide gauge located just north of the eastern 
end of the island.

Photo 4: View of geotextile fabric removed from the containment 
dikes. 

Photo 1: One (1) marsh buggy worked on the eastern end of the 
island to remove geotextile fabric, anchor tubes, and visqueen 
from the containment dikes. 

Photo 2: One (1) marsh buggy worked on the eastern end of the 
island to remove geotextile fabric, anchor tubes, and visqueen 
from the containment dikes. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using one (1) marsh buggy to continue removing the geotextile fabric and anchor tubes located 
on the eastern end of the island today. LeBlanc Marine crews also continued removing geotextile fabric and anchor tubes from 
Containment Dike Station 2+50 to 5+00. LeBlanc crews were also observed continuing to degrade the containment dike and removing 
layers of visqueen. All geotextile fabric, visqueen, anchor and geotube bags removed appeared to be placed on-site (within work limits) 
for disposal at a later time. 

The on-site observer indicated to Alvin Trahan (LeBlanc Marine)  that pieces of visqueen were observed in the swash zone at the 
eastern end of the island. The on-site observer indicated that small pieces of visqueen should be secured to avoid being picked up in 
the wind.

Small pieces of visqueen were again observed in the swash zone near the LeBlanc Marine debris piles (See Discussion Item 1). 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

A mechanic was observed on-site today repairing one (1) of the marsh buggies at the eastern end of Raccoon Island. LeBlanc Marine 
personnel indicated that the marsh buggy was successfully repaired this afternoon. 



DATE: OBSERVATION REPORT NO: 21

RACCOON ISLAND

Photo 5: View looking west of the feature removal progress. The 
debris piles still remain on-site.

Photo 6: View of feature removal operations as LeBlanc Marine 
personnel continue breakwater construction.

January 25, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/29/18 at 11:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 26, 2018

40⁰F Min 71⁰F Max

Chris Paul (APTIM) 

2-4' SE
Overcast

7-24 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

22
December 20, 2017

37
59%

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 5+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 22

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 26, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) 
ramp barge, and two (2) crew boats) continued working on removing visqueen, geotextile fabric, and anchor tube bags uncovered 
while degrading the containment dikes on the east end of the island.  

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 26, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 5+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 27, 2018

59⁰F Min 66⁰F Max

Chris Paul (APTIM) 

2-4' SE
Overcast/Rain

6-17 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

23
December 20, 2017

38
58%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/29/18 at 11:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 23

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 27, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 27, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) 
ramp barge, and two (2) crew boats) continued working on removing visqueen, geotextile fabric, and anchor tube bags uncovered 
while degrading the containment dikes on the east end of the island.  



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/29/18 at 11:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 28, 2018

57⁰F Min 66⁰F Max

Chris Paul (APTIM) 

2-4' SE
Overcast/Rain

6-20 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

24
December 20, 2017

39
57%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 5+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 24

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 28, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) 
ramp barge, and two (2) crew boats) were on standby today due to weather. No work was performed on-site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 28, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 29, 2018

49⁰F Min 66⁰F Max

Chris Paul (APTIM) 

2-4' SE
Clear

9-23 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

25
December 20, 2017

40
56%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/30/18 at 10:54

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 25

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 29, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 29, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) 
ramp barge, and two (2) crew boats) were on standby today due to weather. No work was performed on-site today. LeBlanc 
Marine's Report indicated that crews are expected to work on-site on Tuesday, and if the weather is calm, visqueen, geotextile 
fabric, and anchor tubes will be transported off-site. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:
WORK AREA LOCATION(S):
STAGING AREA LOCATION(S):

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today? N/A
9. Was any staking and layout performed today? N/A

Location: N/A

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/31/18 at 9:43

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 30, 2018

37⁰F Min 53⁰F Max

Chris Paul (APTIM) 

3-5' SE
Clear

10-23 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

26
December 20, 2017

41
54%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 26

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 30, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) 
ramp barge, and two (2) crew boats) were on standby today due to weather. No work was performed on-site today. LeBlanc 
Marine's Report indicated that crews are expected to work on-site tomorrow, and if the weather is calm, visqueen, geotextile 
fabric, and anchor tubes will be transported off-site. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

January 30, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

January 31, 2018

33⁰F Min 64⁰F Max

Chris Paul (APTIM) 

1-2' SE
Clear

2-9 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

27
December 20, 2017

42
53%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 1/31/18 at 22:45

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 27

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

January 31, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated January 31, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) worked to haul visqueen, geotextile fabric, and anchor tubes to the ramp barge to be 
transported off-site. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:
WORK AREA LOCATION(S):
STAGING AREA LOCATION(S):

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today? N/A
9. Was any staking and layout performed today? N/A

Location: N/A

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 1, 2018

58⁰F Min 73⁰F Max

Chris Paul (APTIM) 

4-6' SE
Clear

5-17 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

28
December 20, 2017

43
52%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/02/18 at 10:38

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 28

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 1, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

Alvin Trahan (LeBlanc Marine) indicated that five foot (5.0') to seven foot (7.0') ground swells were observed in the vicinity of the 
island today and prevented crews from accessing the island. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 1, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) remained on standby for the duration of the day. No work was performed today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/04/18 at 9:17

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 2, 2018

47⁰F Min 62⁰F Max

Chris Paul (APTIM) 

4-6' SE
Clear

8-28 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

29
December 20, 2017

44
51%

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 29

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 2, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) remained on standby for the duration of the day. No work was performed today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 2, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 3, 2018

44⁰F Min 63⁰F Max

Chris Paul (APTIM) 

4-6' SE
Overcast

9-20 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

30
December 20, 2017

45
50%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/04/18 at 9:17

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 30

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 3, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 3, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) remained on standby for the duration of the day. No work was performed today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/04/18 at 9:17

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 4, 2018

55⁰F Min 75⁰F Max

Chris Paul (APTIM) 

4-6' SE
Overcast

7-18 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

31
December 20, 2017

46
49%

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 31

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 4, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) remained on standby for the duration of the day. No work was performed today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 4, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? Yes  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? Yes
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD Sta. 0+00 to 7+00, CD Sta. 45+83 to 40+00

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? Yes
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 5, 2018

48⁰F Min 66⁰F Max

Chris Paul (APTIM) 

3-4' SE
Overcast

9-17 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

32
December 20, 2017

47
48%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/05/18 at 23:04

Project Site

Location:

CD Sta. 45+83 to 40+00

Western end of the island

Other

N/A



DATE: OBSERVATION REPORT NO: 32

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 5, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

According to LeBlanc Marine Daily QA/QC Report dated February 5, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) resumed and completed removing all materials from the eastern end of the project area. 
LeBlanc Marine's Report further noted that Containment Dike Station 0+00 to 7+00 has been completed and graded. 

According to LeBlanc Marine Daily QA/QC Report dated February 5, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and two (2) crew boats) began work on the western end of the island. Approximately 550' of geotextile fabric and 
containment dike degradation were reported to have been completed. The Report further noted that crews had begun the removal 
of the weir box. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD Sta. 18+70 to 29+00

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/06/18 at 22:17

Project Site

Location:

CD Sta. 18+70 to 29+00

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 6, 2018

58⁰F Min 78⁰F Max

Adam Priest (APTIM) 

3-4 ft. SE
Overcast

7-15 MPH ESE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

33
December 20, 2017

48
47%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

West End of the Island - CD Sta. 18+70 to 29+00

Site Preparation

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 33

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

According to LeBlanc Marine Daily QA/QC Report dated February 6, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1)
ramp barge, and one (1) crew boat) continued work on the western end of the island. Approximately 1,030' of geotextile fabric was
reported to have been removed to near Station 29+00 and 600' of the containment dike was sloped.

Detailed Observations:

February 6, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No Obs. #2

Geotube has been completely removed 
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: CD Sta. 18+70 to 29+00

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? Yes
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby) 

 Location:

GENERAL OBSERVATIONS

West End of the Island - CD Sta. 18+70 to 29+00

Site Preparation

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 7, 2018

47⁰F Min 78⁰F Max

Adam Priest (APTIM) 

3-4 ft. SE
Overcast/Rain

9-21 MPH W

CONTRACT DAY
CONTRACT TIME REMAINING (%)

34
December 20, 2017

49
46%

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/08/18 at 11:39

Project Site

Location:

N/A

N/A

Other

N/A



DATE: OBSERVATION REPORT NO: 34

1.

2.

3.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 7, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 7, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp barge, one (1) crew boat, 
and one (1) tug) continued work on the removal of geotextile fabric and visqueen at the western end of the island. The Lebanc report noted that approximately 
4,000' of geotextile fabric has been removed and that approximately 700' of geotextile fabric remains to be removed.

According to LeBlanc Marine Daily QA/QC Report dated February 7, 2018, LeBlanc Marine crews continued grading/dressing operations to slope the containment 
dike and reported that approximately 3,000' of the containment dike has been graded. 

According to LeBlanc Marine Daily QA/QC Report dated February 7, 2018, the geotube has been removed.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location:

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? Yes
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal

 Location:

GENERAL OBSERVATIONS

Western End of Raccoon Island

Site Preparation

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 8, 2018

45⁰F Min 62⁰F Max

Adam Priest (APTIM) 

3-4 ft. ESE
Overcast

11-17 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

35
December 20, 2017

50
44%

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 02/12/18 at 22:26

Project Site

Location:

N/A

N/A

Other

N/A



DATE: OBSERVATION REPORT NO: 35

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 8, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 8, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp barge,and one (1) crew 
boat) finished removing and stockpiling all of the geotextile fabric.  

According to LeBlanc Marine Daily QA/QC Report dated February 8, 2018, LeBlanc Marine crews continued sloping and grading operations along the containment 
dike and reported that there was approximately 800' of the containment dike that remained to be dressed.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 02/12/18 at 22:26

Project Site

Location:

N/A

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 9, 2018

55⁰F Min 78⁰F Max

Adam Priest (APTIM) 

2-3 ft. ESE
Overcast

6-12 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

36
December 20, 2017

51
43%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

West End of the Island

Site Preparation

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 36

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 9, 2018, LeBlanc Marine crews (one (1) marsh buggy, one (1) ramp barge,and two (2) crew 
boats) loaded piles of geotextile fabric onto the ramp barge to be removed from the project site. The report also states that crews continued cutting up/removing 
the weir box and picking up visqueen from around the project site today.  

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 9, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

Site Preparation

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 10, 2018

64⁰F Min 75⁰F Max

Adam Priest (APTIM) 

2-3 ft. SE
Overcast

10-14 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

37
December 20, 2017

52
42%

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 02/12/18 at 22:26

Project Site

Location:

N/A

N/A

Other

N/A



DATE: OBSERVATION REPORT NO: 37

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 10, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

According to LeBlanc Marine Daily QA/QC Report dated February 10, 2018, the containment dike degradation has been completed.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 10, 2018, LeBlanc Marine crews completed the removal of the weir box and continued to 
remove piles of geotextile fabric.  The LeBlanc report noted that there are 6 piles of geotextile fabric that remain to be removed.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  N/A
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 02/12/18 at 22:26

Project Site

Location:

N/A

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 11, 2018

59⁰F Min 78⁰F Max

Adam Priest (APTIM) 

2-3 ft. SE
Overcast/Rain

10-14 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

38
December 20, 2017

53
41%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

Site Preparation

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 38

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 11, 2018, no work was conducted on-site today.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 11, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:30 DEPARTURE TIME: 8:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

Geotube has been completely removed 
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

West End of the Island - CD Sta. 18+70 to 29+00

Site Preparation

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 12, 2018

48⁰F Min 59⁰F Max

John Darnall (APTIM) 

2-4 ft. SE
Overcast/Windy

11-18 MPH NNE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

39
December 20, 2017

54
40%

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/12/18 at 22:26

Project Site

Location:

N/A

N/A

See Photos 1-4

Other

N/A



DATE: OBSERVATION REPORT NO: 39

1.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

February 12, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: Photo provided by LeBlanc Marine of feature removal 
progress. 

Photo 4: Photo provided by LeBlanc Marine of feature removal 
progress. 

Photo 1: Photo provided by LeBlanc Marine of feature removal 
progress. 

Photo 2: Photo provided by LeBlanc Marine of feature removal 
progress. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Alvin Trahan (LeBlanc Marine) indicated that the ramp barge was reaching maximum capacity and that remaining debris would be put 
into consolidated piles near the center of the island. 

Alvin Trahan (LeBlanc Marine) indicated that the weir box has been completely removed. Alvin noted that welders were utilized to cut 
the weir box into pieces to facilitate transport to the ramp barge.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 12, 2018, LeBlanc Marine crews continued removing geotextile fabric and visqueen from the 
northern shore of the island. The LeBlanc report noted that piles of debris were consolidated due to limited space on the ramp barge. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen along shoreline and ramp barge is loaded with fabric

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/13/18 at 22:47

Project Site

Location:

N/A

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 13, 2018

49⁰F Min 60⁰F Max

John Darnall (APTIM) 

2-4 ft. SE
Overcast/Windy

9-15 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

40
December 20, 2017

55
39%

Feature Removal/Visqueen Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

Site Preparation

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 40

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 13, 2018, LeBlanc Marine crews continued removing visqueen from the northern shore of the 
island. The LeBlanc report noted that piles of debris remain consolidated along the shore due to limited space on the ramp barge. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed today.

Detailed Observations:

February 13, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen along shoreline and ramp barge is loaded with fabric

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  N/A

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location:

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? N/A
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? N/A
Location:

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Visqueen Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

Site Preparation

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 14, 2018

62⁰F Min 78⁰F Max

John Darnall (APTIM) 

2-4 ft. SE
Clear

5-17 MPH ESE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

41
December 20, 2017

56
38%

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/15/18 at 10:44

Project Site

Location:

N/A

N/A

Other

N/A



DATE: OBSERVATION REPORT NO: 41

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 14, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 13, 2018, LeBlanc Marine crews continued removing visqueen from the northern shore of the 
island. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? Yes  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? Yes

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/16/18 at 10:03

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 15, 2018

60⁰F Min 80⁰F Max

Chris Paul (APTIM) 

2-4' SE
Rain/Mostly Cloudy

4-20 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

42
December 20, 2017

57
37%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

East End of the Island - CD Sta. 0+00 to 10+00

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 42

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 15, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) continued collecting visqueen and other debris resulting from the containment dike 
degradation. LeBlanc Marine's Report also noted that the loaded ramp barge carrying visqueen, geotextile fabric, and the weir box 
was being moved to Houma where the debris would be offloaded to another barge.  

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 15, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 17:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No Plans Only
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 16, 2018

59⁰F Min 70⁰F Max

John Darnall (APTIM) 

1-2' S
Clear

3-15 MPH SW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

43
December 20, 2017

58
36%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/19/18 at 13:56

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 43

1.

2.

3.

1.

2.

3.

1.

RACCOON ISLAND

Detailed Observations:

February 16, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: View of the feature removal debris located on the ramp 
barge just north of Raccoon Island. 

Photo 4: Aerial view looking west of the degraded containment 
dike along the northern side of the island.

Photo 1: View of the feature removal debris located on the ramp 
barge just north of Raccoon Island. 

Photo 2: View of the feature removal debris located on the ramp 
barge just north of Raccoon Island. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using two (2) marsh buggies followed by personnel on foot to remove the visqueen from the 
northern shore of Raccoon Island. Consolidated piles of debris were observed along the northern shore of the island today due to the 
ramp barge being at full capacity.

The on-site observer has indicated on several occasions that the construction specifications should be on-site for reference at all 
times. However, it appears the contractor only had the construction plans on-site today.

Small pieces of visqueen were observed in the swash zone near the LeBlanc Marine debris piles (See Discussion Item 1). 

Alvin Trahan (LeBlanc Marine) indicated that one (1) excavator barge/grapple would be utilized to offload debris from the ramp barge 
onto empty rock barges tomorrow. Alvin also indicated that LeBlanc would continue transporting consolidated debris piles from the 
island to barges tomorrow. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

The on-site observer indicated that pieces of visqueen were observed in the swash zone along the northern side of the island. The on-
site observer indicated that small pieces of visqueen should be secured to avoid being picked up in the wind.

LeBlanc Marine crews were observed trying to demobilize the ramp barge containing debris. However, attempts were unsuccessful 
due to the material weight. See Discussion 2.



DATE: OBSERVATION REPORT NO: 43

RACCOON ISLAND

Photo 5: Aerial view looking east of the degraded containment 
dike along the northern side of the island. Red arrow indicates 
where the consolidated debris piles are located.

Photo 6: Aerial view looking east of the degraded containment 
dike along the northern side of the island. Red arrow indicates 
where the consolidated debris piles are located.

February 16, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 17:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No Plans Only
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? Yes

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? Yes

North Side of Island

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? Yes

North Side of Island

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 17, 2018

61⁰F Min 80⁰F Max

John Darnall (APTIM) 

1-2' S
Clear

5-14 MPH SW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

44
December 20, 2017

59
34%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/19/18 at 13:56

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 44

1.

2.

3.

4.

5.

1.

2.

3.

1.

RACCOON ISLAND

Detailed Observations:

February 17, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: LeBlanc Marine crews were observed using a grapple 
to offload debris from the ramp barge onto an empty rock barge. 

Photo 4: Patriot Construction personnel were observed 
conducting as-built surveys of the feature removal today.

Photo 1: View of the feature removal debris located on the ramp 
barge just north of Raccoon Island. 

Photo 2: LeBlanc Marine crews were observed using a grapple to 
offload debris from the ramp barge onto an empty rock barge. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using two (2) marsh buggies followed by personnel on foot to remove the visqueen from the 
northern shore of Raccoon Island. 

Small pieces of visqueen were observed in the swash zone near the LeBlanc Marine debris piles (See Discussion Item 1). 

LeBlanc Marine crews were observed using a grapple to offload debris from the ramp barge onto an empty rock barge. Once the ramp 
barge was lightened, LeBlanc Marine marsh buggy operators were observed transporting consolidated piles from the shore to the 
ramp barge. 

The on-site observer has indicated on several occasions that the construction specifications should be on-site for reference at all 
times. However, it appears the contractor only had the construction plans on-site today.

Small beach scarps were observed along the degraded containment dike on the northern side of the island. 

Alvin Trahan (LeBlanc Marine) indicated that one (1) excavator barge/grapple would again be utilized to offload debris from the ramp 
barge onto empty rock barges tomorrow. Alvin also indicated that LeBlanc would continue transporting consolidated debris piles from 
the island to barges tomorrow. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

The on-site observer indicated that pieces of visqueen were observed in the swash zone along the northern side of the island. The on-
site observer indicated that small pieces of visqueen should be secured to avoid being picked up in the wind.

Patriot Construction personnel were observed conducting as-built surveys of the feature removal today.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 14:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No Plans Only
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Geotextile Fabric & Visqueen are located on-site 

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? No 

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/19/18 at 13:56

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 18, 2018

62⁰F Min 78⁰F Max

John Darnall (APTIM) 

1-2' SE
Clear

2-12 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

45
December 20, 2017

60
33%

Feature Removal/Geotextile Fabric & Visqueen Removal

 Location:

GENERAL OBSERVATIONS

Northern Shore of Raccoon Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 45

1.

2.

3.

4.

1.

2.

3.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

The on-site observer indicated that pieces of visqueen were observed in the swash zone along the northern side of the island. The on-
site observer indicated that small pieces of visqueen should be secured to avoid being picked up in the wind.

Photo 3: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1). 

Photo 4: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1). 

Photo 1: Small beach scarps were observed along the degraded 
containment dike on the northern side of the island. 

Photo 2: LeBlanc Marine crews were observed using a grapple to 
offload debris from the ramp barge onto an empty rock barge. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

LeBlanc Marine crews were observed using two (2) marsh buggies followed by personnel on foot to remove the visqueen from the 
northern shore of Raccoon Island. 

Small pieces of visqueen were observed in the swash zone near the LeBlanc Marine debris piles (See Discussion Item 1). 

LeBlanc Marine crews continued using a grapple to offload debris from the ramp barge onto an empty rock barge. Once the ramp 
barge was lightened, LeBlanc Marine marsh buggy operators were observed transporting consolidated piles from the shore to the 
ramp barge. 

The on-site observer has indicated on several occasions that the construction specifications should be on-site for reference at all 
times. However, it appears the contractor only had the construction plans on-site today.

Small beach scarps were observed along the degraded containment dike on the northern side of the island. 

Alvin Trahan (LeBlanc Marine) indicated that one (1) excavator barge/grapple would again be utilized to offload debris from the ramp 
barge onto empty rock barges tomorrow. Alvin also indicated that LeBlanc would continue transporting consolidated debris piles from 
the island to barges tomorrow. 

Detailed Observations:

February 18, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO: 45

Photo 5: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1). 

Photo 6: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1). 

February 18, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

Photo 7: Small pieces of visqueen were observed in the swash 
zone near the LeBlanc Marine debris piles (See Discussion Item 
1).  

Photo 8: LeBlanc Marine crews stacked geotextile fabric, anchor 
tube bags, geotube bags, and visqueen in piles to be transported 
off-site at a later date. 

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/20/18 at 11:53

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 19, 2018

60⁰F Min 80⁰F Max

Chris Paul (APTIM) 

2-4' SE
Mostly Cloudy

6-21 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

46
December 20, 2017

61
32%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 46

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 19, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) continued collecting visqueen and other debris resulting from the containment dike 
degradation. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 19, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 20, 2018

70⁰F Min 80⁰F Max

Chris Paul (APTIM) 

4-6' SE
Partly Cloudy

9-22 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

47
December 20, 2017

62
31%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/21/18 at 11:08

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 47

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 20, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 20, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) continued collecting visqueen and other debris resulting from the containment dike 
degradation. The report also noted that LeBlanc Marine crews would be back to make a final clean-up pass next week. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/22/18 at 13:21

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 21, 2018

72⁰F Min 82⁰F Max

Chris Paul (APTIM) 

4-6' SE
Mostly Cloudy

10-30 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

48
December 20, 2017

63
30%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 48

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 21, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) were on standby today due to the weather. Wind and wave conditions prevented crews from 
accessing the isalnd today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 21, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 22, 2018

70⁰F Min 82⁰F Max

Chris Paul (APTIM) 

4-6' SE
Mostly Cloudy

10-22 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

49
December 20, 2017

64
29%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/23/18 at 8:59

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 49

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 22, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 22, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) were on standby today due to the weather. Wind and wave conditions prevented crews from 
accessing the isalnd today. Two (2) marsh buggies remain to be demobilized from the island. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 23, 2018

68⁰F Min 80⁰F Max

Chris Paul (APTIM) 

2-4' SE
Overcast/Rain

6-15 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

50
December 20, 2017

65
28%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/26/18 at 9:59

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 50

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 23, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine Daily QA/QC Report dated February 23, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) were on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/26/18 at 9:59

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 24, 2018

71⁰F Min 80⁰F Max

Chris Paul (APTIM) 

4-6' S
Mostly Cloudy 

10-28 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

51
December 20, 2017

66
27%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 51

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated February 24, 2018, LeBlanc Marine crews (two (2) marsh buggies, one 
(1) ramp barge, and one (1) crew boat) were on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

Detailed Observations:

February 24, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 25, 2018

64⁰F Min 75⁰F Max

Chris Paul (APTIM) 

4-6' SE
Mostly Cloudy 

7-21 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

52
December 20, 2017

67
26%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/26/18 at 9:59

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 52

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 25, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated February 25, 2018, LeBlanc Marine crews (two (2) marsh buggies, one 
(1) ramp barge, and one (1) crew boat) were on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 26, 2018

61⁰F Min 75⁰F Max

John Darnall (APTIM) 

2-3' SE
Mostly Cloudy 

8-15 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

53
December 20, 2017

68
24%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/27/18 at 9:24

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 53

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 26, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No Items were discussed with Contractor or CPRA personnel today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated February 26, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) were on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 27, 2018

60⁰F Min 75⁰F Max

John Darnall (APTIM) 

2-4' SE
Mostly Cloudy 

6-14 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

54
December 20, 2017

69
23%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 2/28/18 at 9:34

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 54

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

February 27, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Whitney Thompson (APTIM) spoke with Jeff Mizzi (LeBlanc Marine) regarding the scarps along the bay side of the island. Whitney 
indicated that the Owner (CPRA) and Engineer (APTIM) have agreed that the beach scarps should be sloped, including spots where 
vegetation exists within the construction limits, and the slopes along the bay shoreline should be dressed to match adjacent segments 
along the water line. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated February 27, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/01/18 at 9:22

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

February 28, 2018

66⁰F Min 80⁰F Max

John Darnall (APTIM) 

2-3' SE
Mostly Cloudy/Rain

6-15 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

55
December 20, 2017

70
22%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 55

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated February 28, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

Detailed Observations:

February 28, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 1, 2018

65⁰F Min 80⁰F Max

John Darnall (APTIM) 

2-4' S
Partly Cloudy

10-15 MPH SW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

56
December 20, 2017

71
21%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/02/18 at 8:18

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 56

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 1, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 1, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 2, 2018

50⁰F Min 71⁰F Max

John Darnall (APTIM) 

2-4' SE
Clear

9-17 MPH NNE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

57
December 20, 2017

72
20%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/02/18 at 8:18

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 57

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 2, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 2, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 3, 2018

48⁰F Min 71⁰F Max

John Darnall (APTIM) 

2-3' SE
Clear

5-12 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

58
December 20, 2017

73
19%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/05/18 at 10:29

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 58

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 3, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 3, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/05/18 at 10:29

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 4, 2018

46⁰F Min 73⁰F Max

John Darnall (APTIM) 

1-3' SE
Clear

2-14 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

59
December 20, 2017

74
18%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 59

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 4, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

Detailed Observations:

March 4, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/07/18 at 11:46

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 5, 2018

54⁰F Min 77⁰F Max

John Darnall (APTIM) 

1-3' SE
Mostly Cloudy

3-10 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

60
December 20, 2017

75
17%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 60

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 5, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

Detailed Observations:

March 5, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/07/18 at 11:46

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 6, 2018

49⁰F Min 69⁰F Max

John Darnall (APTIM) 

1-3' S
Overcast

5-16 MPH W

CONTRACT DAY
CONTRACT TIME REMAINING (%)

61
December 20, 2017

76
16%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 61

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 6, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

Detailed Observations:

March 6, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/08/18 at 10:45

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 7, 2018

45⁰F Min 62⁰F Max

John Darnall (APTIM) 

1-2' S
Clear

5-16 MPH NW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

62
December 20, 2017

77
14%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 62

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 7, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with CPRA or the Contractor today.

Detailed Observations:

March 7, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 8, 2018

41⁰F Min 62⁰F Max

John Darnall (APTIM) 

1-2' S
Clear

2-10 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

63
December 20, 2017

78
13%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/09/18 at 11:36

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 63

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 8, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is waiting on a break in the weather to remove remaining debris. Also, Jeff 
indicated that a centerline survey would be performed tomorrow depending on weather. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 8, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 9, 2018

39⁰F Min 66⁰F Max

John Darnall (APTIM) 

1-2' SE
Clear

2-12 MPH ESE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

64
December 20, 2017

79
12%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/12/18 at 12:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 64

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 9, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is waiting on a break in the weather to remove remaining debris. Also, Jeff 
indicated that the centerline as-built survey was postponed until early next week.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 9, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) ramp 
barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 10, 2018

52⁰F Min 77⁰F Max

John Darnall (APTIM) 

1-3' SE
Mostly Cloudy

2-12 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

65
December 20, 2017

80
11%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/12/18 at 12:13

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 65

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 10, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is waiting on a break in the weather to remove remaining debris. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 10, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/12/18 at 12:13

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 11, 2018

60⁰F Min 73⁰F Max

John Darnall (APTIM) 

2-4' SE
Overcast

10-21 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

66
December 20, 2017

81
10%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 66

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 11, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is still waiting on a break in the weather to remove remaining debris. 

Detailed Observations:

March 11, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/13/18 at 10:58

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 12, 2018

48⁰F Min 64⁰F Max

John Darnall (APTIM) 

2-4' SE
Rain

10-21 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

67
December 20, 2017

82
9%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 67

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 12, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is still waiting on a break in the weather to remove remaining debris. Jeff also 
indicated that survey would be on-site tomorrow to attempt a centerline as-built survey of the feature removal area. 

Detailed Observations:

March 12, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island (Standby)

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 13, 2018

40⁰F Min 65⁰F Max

John Darnall (APTIM) 

2-3' SE
Clear

6-15 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

68
December 20, 2017

83
8%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/14/18 at 10:55

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 68

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 13, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that LeBlanc Marine is still waiting on a break in the weather to remove remaining debris. Jeff 
noted that LeBlanc Marine crews plan to mobilize a four (4) to five (5) man crew tomorrow to remove remaining debris. Jeff also 
indicated that survey crews conducted an as-built centerline profile survey today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 13, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/14/18 at 23:36

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 14, 2018

42⁰F Min 71⁰F Max

Chris Paul (APTIM) 

3-4' SE
Clear

4-11 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

69
December 20, 2017

84
7%

Feature Removal/Geotextile Fabric Removal (Standby)

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 69

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 14, 2018, LeBlanc Marine crews (two (2) marsh buggies, one (1) 
ramp barge, and one (1) crew boat) remained on standby today. No work was performed at the project site today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that crews would be on-site tomorrow to complete clean up operations and level any 
remaining escarpments on the landward section of the degraded primary dike. 

Detailed Observations:

March 14, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? N/A

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? N/A
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? N/A

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up thorughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 15, 2018

37⁰F Min 67⁰F Max

Chris Paul (APTIM) 

1-2' SE
Clear

2-10 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

70
December 20, 2017

85
6%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/14/18 at 23:36

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 70

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 15, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that a survey crew was on-site yesterday to conduct an as-built of the centerline of the 
primary dike. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 15, 2018, LeBlanc Marine crews consisting of five (5) crew 
members began a final sweep of the area to remove visqueen from the project area. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 13:00

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen all along bayside of island

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? N/A  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? N/A

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Visqueen Removal

 Location:

GENERAL OBSERVATIONS

General clean-up throughout the island 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 16, 2018

55⁰F Min 77⁰F Max

John Darnall (APTIM) 

3-5' SE
Partly Cloudy

3-15 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

71
December 20, 2017

86
4%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/18/18 at 23:01

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 71

1.

2.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

March 16, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: Scarps (approximately 1.0' to 2.5') were observed at 
several locations along the north side of the island today.

Photo 4: LeBlanc Marine crews were observed bagging up 
remaining pieces of visqueen along the north side of the island 
today and staging them near the eastern end of the island.

Photo 1: LeBlanc Marine crews were observed bagging up 
remaining pieces of visqueen along the north side of the island 
today. 

Photo 2: LeBlanc Marine crews were observed bagging up 
remaining pieces of visqueen along the north side of the island 
today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Alvin Trahan (LeBlanc Marine) also indicated that one (1) marsh buggy would be utilized to level the existing scarps at the north side of 
the island. However, Alvin noted that the marsh buggy was being repaired today.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Scarps (approximately 1.0' to 2.5') were observed at several locations along the north side of the island today. One (1) Patriot 
Construction mechanic was observed to be repairing the short reach marsh buggy in preparation of leveling scarps.  

LeBlanc Marine crews were observed bagging up remaining pieces of visqueen along the north side of the island today. Approximately 
1000 linear feet of shoreline appeared to be free of debris as LeBlanc Marine crews continued working westward from the eastern tip 
of the island. A significant amount of visqueen appeared to still be present along the swash zone looking westward.

Alvin Trahan (LeBlanc Marine) indicated that LeBlanc Marine crews will continue to work throughout the week to remove remaining 
visqueen and geotextile fabric from the project limits.



DATE: OBSERVATION REPORT NO: 71

RACCOON ISLAND

Photo 7: A significant amount of visqueen appeared to still be 
present along the swash zone looking westward.

Photo 8: A significant amount of visqueen appeared to still be 
present along the swash zone looking westward.

Photo 9: Scarps (approximately 1.0' to 2.5') were observed at 
several locations along the north side of the island today.

Photo 10: Approximately 1000 linear feet of shoreline appeared 
to be free of debris as LeBlanc Marine crews continued working 
westward from the eastern tip of the island.

Photo 5: A significant amount of visqueen appeared to still be 
present along the swash zone looking westward.

Photo 6: A significant amount of visqueen appeared to still be 
present along the swash zone looking westward.

March 16, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 5:45 DEPARTURE TIME: 16:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? Yes
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen located in the vicinity of Primary Dike degradation

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? Yes
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/18/18 at 23:01

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 17, 2018

66⁰F Min 80⁰F Max

SaiKiran Duvvuri (APTIM) 

1-3' SE
Clear

6-16 MPH W

CONTRACT DAY
CONTRACT TIME REMAINING (%)

72
December 20, 2017

87
3%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 72

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc marine crews (consisting of five (5) crew members) continued making a final pass of the feature removal project area to 
remove visqueen exposed during the degradation of the primary dike. 

Photo 1: View of visqueen and other debris collected from the 
project site. 

Photo 2: Crews ceased clean up operations at approximately 
12:00 PM today. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that due to a discrepancy in payroll, crews working to clean up visqueen from the island 
ceased operations at noon today. 

Detailed Observations:

March 17, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? N/A
7. Are/is construction debris located onsite? N/A

If yes, describe: Visqueen located in the vicinity of Primary Dike degradation

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/18/18 at 23:01

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 18, 2018

65⁰F Min 81⁰F Max

Chris Paul (APTIM) 

3-4' SE
Overcast/Rain

3-20 MPH SSW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

73
December 20, 2017

88
2%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 73

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 18, 2018, LeBlanc crews consisting of five (5) crew members 
continued conducting a final sweep of the island today. Approximately 1,000' of the island has been covered since Friday. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

March 18, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen located in the vicinity of Primary Dike degradation

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation Yes

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 19, 2018

62⁰F Min 81⁰F Max

Chris Paul (APTIM) 

3-5' SE
Overcast/Rain

4-22 MPH WSW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

74
December 20, 2017

89
1%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/20/18 at 9:55

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 74

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 19, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 19, 2018, LeBlanc crews consisting of five (5) crew members 
completed conducting a final sweep of the island today. LeBlanc Marine's Report also noted that all trash bags were hauled off of 
the island and the project is ready for a final walkthrough. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/20/18 at 22:23

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 20, 2018

49⁰F Min 69⁰F Max

Chris Paul (APTIM) 

3-6' SE
Clear

8-29 MPH WNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

75
December 20, 2017

90
0%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 75

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 20, 2018, LeBlanc crews have completed a final sweep of the 
island. All trash bags were reported to have been removed from the island. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

Detailed Observations:

March 20, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 21, 2018

43⁰F Min 70⁰F Max

Chris Paul (APTIM) 

3-6' SE
Clear

2-22 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

76
December 20, 2017

91
-1%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/22/18 at 9:05

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 76

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 21, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

No issues were identified today. 

No items were discussed with Contractor or CPRA personnel today. 

According to LeBlanc Marine's Daily QA/QC Report dated March 21, 2018, LeBlanc crews have completed a final sweep of the 
island. No work was performed on-site today. Project is awaiting final inspection. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 6:30 DEPARTURE TIME: 17:45

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? Yes
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen, Geotextile Fabric, and Anchor Tubes were observed.

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? Yes
Location: Two (2) anchor tubes were placed in Trash bags

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? Yes
Location: Smoothed out escarpments on the east end of the island

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/22/18 at 22:21

Project Site

Location:

**Plans ONLY**

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 22, 2018

43⁰F Min 71⁰F Max

Chris Paul (APTIM) 

2-4' SE
Clear

1-16 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

77
December 20, 2017

92
-2%

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 77

1.

2.

3.

4.

1.

2.

3.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Austin Mendoza (LeBlanc Marine) was notified that several deficient areas were observed throughout the project site today. 
Locations that contained debris were shown to Austin and in some areas the debris was removed. 

Construction debris from the containment dike degradation remains throughout the project site. Remaining work items will be 
placed on a punch list. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Photo 3: View of visqueen observed near the marsh/southern 
extent of the Primary Dike. 

Photo 4: View looking north of visqueen and other debris 
observed within the marsh. 

Photo 1: View looking west of the project area from the east end 
of the island. 

Photo 2: View of visqueen observed near the waterline. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

LeBlanc Marine crews were observed utilizing one (1) marsh buggy to smooth escarpments on the east end of the island 
today. The marsh buggy was observed operating within the work limits defined by the Plans. 

A final inspection of the project was conducted by the on-site observer today. Visqueen, geotextile fabric, and anchor tubes were 
observed throughout the project area. In addition, a small boat filled with trash bags and other project debris was located on the 
project site. Coordinates of the deficient areas of the project were recorded by the on-site observer and will be presented in the 
project punch list. See Discussion Item 3. 

LeBlanc Marine crews were observed removing visqueen and other debris from the project site and placing the debris in trash 
bags today. Several deficient areas identified by the on-site observer were not completed today. 

The final inspection was scheduled today. The project team is scheduled to meet at Coco Marina tomorrow at 8:30 AM. 

Jeff Mizzi (LeBlanc Marine) submitted (via email) RFI-002 requesting additional Contract Time due to weather delays. 

Detailed Observations:

March 22, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO: 77

Photo 5: View of geotextile and visqueen observed on the 
project site. 

Photo 6: View looking west of the degraded Primary Dike. 

March 22, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

Photo 7: View of an Anchor Tube bag observed within the 
project area. 

Photo 8: View looking north of visqueen and other debris 
observed within the marsh. 

Photo 9: View looking north of visqueen and other debris 
observed within the marsh. 

Photo 10: View of visqueen observed within the project limits.

RACCOON ISLAND



DATE: OBSERVATION REPORT NO: 77

Photo 12: View looking northwest from the center of the island. 
Debris was observed throughout the marsh. 

Photo 11: View of geotextile fabric observed near the marsh. 

Photo 15: View looking west from the center of the island. Photo 16: View of a smoothed out escarpment located just 
west of the central breach in the island. 

RACCOON ISLAND

March 22, 2018

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 4

Photo 13: View looking north from the center of the island. 
Debris was observed throughout the marsh. 

Photo 14: View looking east from the center of the island. 



DATE: OBSERVATION REPORT NO: 77

Photo 19: View of visqueen observed near the waterline. Photo 20: Pelicans were observed nesting throughout the 
island today. 

Photo 21: View of visqueen observed near the waterline. Photo 22: View of an exposed anchor tube observed at the 
waterline. 

Photo 17: View of visqueen observed near the waterline. 

CONSTRUCTION OBSERVATION REPORT - PAGE 5

March 22, 2018

Photo 18: View of visqueen observed near the waterline. 

RACCOON ISLAND
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO: 77

Photo 23: View looking west of the central area of the island. 
Note that a small boat full of trash is located in the photo. 

Photo 24: View of smoothed escarpments near the center of 
the island. 

Photo 25: View of LeBlanc Marine crews smoothing out 
escarpments today. 

Photo 26: View of the escarpments smoothed out by LeBlanc 
Marine crews today. 

Photo 27: LeBlanc Marine crew members were observed 
removing debris identified by the on-site observer today. 

Photo 28: Vegetation was observed taking hold within the 
marsh area.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 6

March 22, 2018

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 8:30 DEPARTURE TIME: 17:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? Yes
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? Yes
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) Yes
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Visqueen, Geotextile Fabric, and Anchor Tubes were observed.

8. Was any clearing and grubbing or debris removal performed today?  Yes
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? Yes
20. Were impacts observed to existing island features outside of the work area as a result of the work? No 
21. Were existing anchor tubes and geotextile fabric transported offsite today? No 
22. If anchor tube contents were left onsite, did the contractor spread contents out to match Yes

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? No 

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? Yes
26. Were impacts observed to existing island features outside of the work area as a result of the work? No 
27. Were existing visqueen and other debris resulting from containment dike degradation No 

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 23, 2018

46⁰F Min 73⁰F Max

Chris Paul (APTIM) 

2-4' SE
Clear

3-21 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

78
December 20, 2017

93
-3%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/26/18 at 10:26

Project Site

Location:

**Plans ONLY**

Other

N/A



DATE: OBSERVATION REPORT NO: 78

1.

2.

1.

2.

1.

RACCOON ISLAND

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

March 23, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: View of the center of the island. Photo 4: View looking north of smoothed escarpments on the 
east end of the island. 

Photo 1: The final inspection was held on-site today. Photo 2: View of the east end of the project area. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, 
or noncompliance notice?  If so, describe: 

The final inspection was held today at the project site in Cocodrie, LA at 8:30 AM. A site visit was conducted by all 
personnel attending the progress meeting. Attendees of the meeting were: CPRA - Brian Babin. APTIM - Whitney 
Thompson, Chris Paul, and John Darnall. LeBlanc Marine - Brock LeBlanc and Jeff Mizzi. Details are in the meeting 
minutes. Visqueen, geotextile fabric, and anchor tubes were observed to be remaining throughout the project area. In 
addition, a small boat filled with trash bags and other project debris was located on the project site. Several trash bags 
were observed along the shoreline. Coordinates of the deficient areas of the project that were recorded by the on-site 
observer yesterday will be used to generate the project punchlist. 

The on-site observer noted to the project team that much of the debris observed yesterday during the final walkthrough was not 
visible from the shoreline. It was determined that the coordinates recorded yesterday would be used to generate a punchlist. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Construction debris from the containment dike degradation remains throughout the project site. Remaining work items will be 
placed on a punch list. 

Whitney Thompson (APTIM) noted that disposal tickets for all items removed from the island will be required and listed on the 
punchlist. 



DATE: OBSERVATION REPORT NO: 78

RACCOON ISLAND

Photo 7: View looking north of the breach area in the center of 
the island. 

Photo 8: View looking north of the central portion of the project 
area. 

Photo 9: Some debris was observed from the shoreline. Photo 10: View of trash bags observed on the western end of 
the island. 

Photo 5: A small boat was observed on the project site. Debris 
and trash bags were observed in the boat. 

Photo 6: Pelicans were osberved nesting throughout the island. 

March 23, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO: 78March 23, 2018

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 4

RACCOON ISLAND

Photo 12: View of the west end of the island near the weir box 
removal area. 

Photo 11: View of trash bags observed on the western end of 
the island. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 24, 2018

63⁰F Min 78⁰F Max

John Darnall (APTIM) 

3-6' S
Overcast

7-23 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

79
December 20, 2017

94
-4%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/26/18 at 10:26

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 79

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 24, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated March 24, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that all remaining debris (visqueen/geotextile) was removed from 
the island along with the small skiff used for transport. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 25, 2018

61⁰F Min 80⁰F Max

Chris Paul (APTIM) 

3-6' S
Overcast

2-14 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

80
December 20, 2017

95
-6%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/29/18 at 12:10

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 80

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 25, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 25, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that all remaining debris (visqueen/geotextile) was removed from 
the island along with the small skiff used for transport. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/29/18 at 12:10

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 26, 2018

61⁰F Min 80⁰F Max

Chris Paul (APTIM) 

6-8' S
Overcast

5-25 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

81
December 20, 2017

96
-7%

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 81

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 26, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

March 26, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 27, 2018

69⁰F Min 81⁰F Max

Chris Paul (APTIM) 

6-8' S
Overcast

15-26 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

82
December 20, 2017

97
-8%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/29/18 at 12:10

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 82

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 27, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 27, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/29/18 at 12:10

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 28, 2018

71⁰F Min 80⁰F Max

Chris Paul (APTIM) 

6-8' S
Overcast

12-26 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

83
December 20, 2017

98
-9%

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 83

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 28, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

March 28, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 29, 2018

71⁰F Min 80⁰F Max

Chris Paul (APTIM) 

6-8' S
Overcast/Rain

17-29 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

84
December 20, 2017

99
-10%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 3/29/18 at 12:10

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 84

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

March 29, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 29, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/02/18 at 11:01

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 30, 2018

56⁰F Min 73⁰F Max

Chris Paul (APTIM) 

2-4' SE
Overcast/Rain

4-13 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

85
December 20, 2017

100
-11%

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 85

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 30, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

March 30, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/02/18 at 11:01

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

March 31, 2018

52⁰F Min 74⁰F Max

Chris Paul (APTIM) 

2-4' SE
Clear

4-12 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

86
December 20, 2017

101
-12%

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 86

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated March 31, 2018, LeBlanc Marine crews completed remaining punch-list 
items and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of 
geotextile fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

March 31, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? Yes
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/02/18 at 11:01

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 1, 2018

52⁰F Min 74⁰F Max

Chris Paul (APTIM) 

2-4' SE
Clear

4-12 MPH E

CONTRACT DAY
CONTRACT TIME REMAINING (%)

87
December 20, 2017

102
-13%

Feature Removal/Geotextile Fabric & Visqueen Removal 

 Location:

GENERAL OBSERVATIONS

General Clean-up throughout the Island

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 87

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that notes would be added to the as-built surveys indicating specific locations (start/end) of 
removed items. 

According to LeBlanc Marine's Daily QA/QC Report dated April 1, 2018, LeBlanc Marine crews completed remaining punch-list items 
and are awaiting the punch-list inspection. The report stated that the project is complete with the exception of disposal of geotextile 
fabric from the Port of New Iberia laydown yard. 

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays. 

Detailed Observations:

April 1, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 6:45 DEPARTURE TIME: 18:30

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? No Plans Only
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Northern Shoreline & Marsh

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 2, 2018

59⁰F Min 80⁰F Max

John Darnall (APTIM) 

1-3' SE
Clear

2-13 MPH SSE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

88
December 20, 2017

103
-14%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/2/18 at 23:08

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 88

1.

2.

3.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

April 2, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: View of visqueen observed near the shoreline near the 
middle of the island.

Photo 1: View of visqueen observed near the shoreline at the 
eastern end of the island.

Photo 2: View of visqueen observed in the marsh at the eastern 
end of the island.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Austin Mendoza (LeBlanc Marine) indicated that all punch-list items had been removed from the island. The on-site observer indicated 
that LeBlanc Marine would need to make the skiff available for the on-site observer to reach the island.

According to LeBlanc Marine's Daily QA/QC Report dated April 2, 2018, LeBlanc Marine crews completed remaining punch-list items 
and are awaiting the punch-list inspection. The report stated that all remaining debris (visqueen/geotextile) was removed from the 
island along with the small skiff used for transport. 

Jeff Mizzi (LeBlanc Marine) re-submitted the as-built surveys today indicating specific locations (start/end) of removed items. 

The on-site observer was unable to step foot on the island due to the low tide. Therefore, the punch-list inspection will be held once the 
island is accesible by foot.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 6:00 DEPARTURE TIME: 19:50

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? Yes
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? No 

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? Yes

If yes, describe: Northern Shoreline & Marsh

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 3, 2018

70⁰F Min 82⁰F Max

John Darnall (APTIM) 

3-6' SE
Partly Cloudy

10-25 MPH S

CONTRACT DAY
CONTRACT TIME REMAINING (%)

89
December 20, 2017

104
-16%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/5/18 at 15:35

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 89

1.

2.

3.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

April 3, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: Pelican nesting behavior was observed at the eastern 
point of the island prohibiting the on-site observer from completing 
the punch-list inspection.

Photo 4: Pelican nesting behavior was observed at the eastern 
point of the island prohibiting the on-site observer from 
completing the punch-list inspection.

Photo 1: The observer turned around after walking approximately 
500 feet westward due to pelican nesting behavior and apparent 
nests observed at the eastern point. 

Photo 2: The observer turned around after walking approximately 
500 feet westward due to pelican nesting behavior and apparent 
nests observed at the eastern point. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Austin Mendoza (LeBlanc Marine) indicated that all punch-list items had been removed from the island. The on-site observer indicated 
that LeBlanc Marine would need to make the skiff available for the on-site observer to reach the island.

According to LeBlanc Marine's Daily QA/QC Report dated April 2, 2018, LeBlanc Marine crews completed remaining punch-list items 
and are awaiting the punch-list inspection. The report stated that all remaining debris (visqueen/geotextile) was removed from the 
island along with the small skiff used for transport. The on-site observer was able to confirm that the small skiff appeared to be 
removed along with remaining trash bags (visqueen) from the punch-list. 

Jeff Mizzi (LeBlanc Marine) indicated that disposal tickets have not yet been obtained.

The on-site observer accessed the island by walking the armor stone groin. However, the observer turned around after walking 
approximately 500 feet westward due to pelican nesting behavior and apparent nests observed at the eastern point. Therefore, the 
final punch-list inspection will have to be completed at a later date. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.



DATE: OBSERVATION REPORT NO: 89

RACCOON ISLAND

Photo 5: View of visqueen near the waterline at the eastern point 
of the island.

Photo 6: View of visqueen near the waterline at the eastern point 
of the island.

April 3, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 4, 2018

54⁰F Min 73⁰F Max

John Darnall (APTIM) 

3-5' SE
Thunderstorms

10-28 MPH NNE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

90
December 20, 2017

105
-17%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/5/18 at 15:35

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 90

1.

1.

1.

RACCOON ISLAND

Detailed Observations:

April 4, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated April 4, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/5/18 at 22:57

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 5, 2018

51⁰F Min 72⁰F Max

John Darnall (APTIM) 

3-6' SE
Partly Cloudy

6-18 MPH ENE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

91
December 20, 2017

106
-18%

N/A

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 91

1.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

According to LeBlanc Marine's Daily QA/QC Report dated April 5, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained.

Detailed Observations:

April 5, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 6, 2018

56⁰F Min 78⁰F Max

John Darnall (APTIM) 

3-5' SE
Partly Cloudy

10-23 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)
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December 20, 2017
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-19%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/9/18 at 12:46

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 92

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

April 6, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained.

According to LeBlanc Marine's Daily QA/QC Report dated April 6, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/9/18 at 12:46

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 7, 2018

51⁰F Min 73⁰F Max

John Darnall (APTIM) 

3-5' S
Thunderstorms

10-25 MPH NNW

CONTRACT DAY
CONTRACT TIME REMAINING (%)

93
December 20, 2017

108
-20%

N/A

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 93

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained.

According to LeBlanc Marine's Daily QA/QC Report dated April 7, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

Detailed Observations:

April 7, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 8, 2018

48⁰F Min 57⁰F Max

John Darnall (APTIM) 

3-5' SE
Overcast

10-18 MPH NE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

94
December 20, 2017

109
-21%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/9/18 at 12:46

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 94

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

April 8, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained.

According to LeBlanc Marine's Daily QA/QC Report dated April 8, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/10/18 at 14:51

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 9, 2018

56⁰F Min 71⁰F Max

John Darnall (APTIM) 

3-4' SE
Overcast

7-16 MPH NNE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

95
December 20, 2017

110
-22%

N/A

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 95

1.

2.

1.

2.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained. Jeff noted that 
LeBlanc Marine crews plan to dispose of the debris tomorrow and indicated that tickets would be obtained.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

Jeff Mizzi (LeBlanc Marine) submitted revised as-builts today detailing the location of the removed water control structure.

According to LeBlanc Marine's Daily QA/QC Report dated April 9, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

Detailed Observations:

April 9, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 10, 2018

70⁰F Min 82⁰F Max

John Darnall (APTIM) 

3-4' SE
Partly Cloudy

10-22 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

96
December 20, 2017

111
-23%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/10/18 at 21:42

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 96

1.

2.

1.

1.

RACCOON ISLAND

Detailed Observations:

April 10, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

According to LeBlanc Marine's Daily QA/QC Report dated April 10, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.

Jeff Mizzi (LeBlanc Marine) indicated that tickets proving appropriate disposal of debris have still not been obtained. However, Jeff 
indicated that trucks are scheduled to pick up the debris in New Iberia and deliver to the landfill tomorrow.



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: N/A DEPARTURE TIME: N/A

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? No 
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

Other

N/A

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/12/18 at 9:32

Project Site

Location:

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 11, 2018

48⁰F Min 74⁰F Max

John Darnall (APTIM) 

1-2' SE
Clear

5-10 MPH N

CONTRACT DAY
CONTRACT TIME REMAINING (%)

97
December 20, 2017

112
-24%

N/A

 Location:

GENERAL OBSERVATIONS

N/A

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:



DATE: OBSERVATION REPORT NO: 97

1.

2.

1.

1.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.

Jeff Mizzi (LeBlanc Marine) indicated that the feature removal debris was transported to the landfill today using a 60 CY debris trailer. 
Jeff also indicated that disposal tickets from the landfill would be submitted to APTIM as soon as possible.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

According to LeBlanc Marine's Daily QA/QC Report dated April 11, 2018, LeBlanc Marine crews have completed remaining punch-list 
items and are awaiting the punch-list inspection. 

Detailed Observations:

April 11, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

RACCOON ISLAND



DATE: OBSERVATION REPORT NO:
OBSERVER: CONTRACT NTP:
ARRIVAL TIME: 6:45 DEPARTURE TIME: 17:00

WEATHER CONDITIONS:
WAVE HEIGHT AND DIRECTION:
WIND SPEED AND DIRECTION:
TEMPERATURE:

CONSTRUCTION ACTIVITY:  
WORK AREA LOCATION(S):  
STAGING AREA LOCATION(S):  

 

1. Are the construction plans and specifications located at the project site? N/A
2. Is the contractor maintaining an accurate set of as-built drawings and specifications? N/A
3. Has the contractor provided the daily quality control report for the previous day? Yes

DQCR Comments:

4. Is the contractor maintaining operations within authorized areas? N/A
5. Has the contractor taken care to avoid damage to existing vegetation (including SAVs) N/A
6. Were any photographs taken? Yes
7. Are/is construction debris located onsite? No 

If yes, describe: N/A

8. Was any clearing and grubbing or debris removal performed today?  No 
9. Was any staking and layout performed today?  No 

Location: N/A  

Removal of Geotubes
10. Was work performed on the removal of existing geotubes? No 

N/A
11. Did it appear that the contractor minimized impacts to existing vegetation or existing site conditions? N/A
12. Was the existing geotube(s) transported offsite today? No  
13. If contents were left onsite, did the contractor spread contents out to match existing features? N/A

14. Was work performed on the removal of the existing weir box? No 
Location: N/A

15. Was work performed within the limits of the work area shown in the Plans? N/A
16. Were any impacts observed outside of the work area as a result of the weir box removal? N/A
17. Was the weir box transported offsite today? No 

18. Was work performed on the removal of existing geotextile fabric or anchor tubes today? No 
Location: N/A

19. Was work performed within the limits of the work area shown in the Plans? N/A
20. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
21. Were existing anchor tubes and geotextile fabric transported offsite today? N/A
22. If anchor tube contents were left onsite, did the contractor spread contents out to match N/A

existing features?
23. Is an acceptance survey for a completed removal section being conducted today? N/A

N/A

24. Was work performed on the containment dike degradation today? No 
Location: N/A

25. Was work performed within the limits of the work area shown in the Plans? N/A
26. Were impacts observed to existing island features outside of the work area as a result of the work? N/A
27. Were existing visqueen and other debris resulting from containment dike degradation N/A

transported offsite today?
28. Is an acceptance survey for a completed section being conducted today? No 

N/A

29. Has required coordination with utility operators occurred? N/A
30. Did any other work activities of note occur today? N/A

Description:

RACCOON ISLAND

Removal of Existing Geotextile Fabric and Anchor Tubes

Removal of the Existing Weir Box 

Existing Containment Dike Degradation

Location:

N/A

 Location:

GENERAL OBSERVATIONS

N/A

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
CONSTRUCTION OBSERVATION REPORT - PAGE 1

April 12, 2018

48⁰F Min 76⁰F Max

John Darnall (APTIM) 

1-4' SE
Scattered Clouds

5-17 MPH SE

CONTRACT DAY
CONTRACT TIME REMAINING (%)

98
December 20, 2017

113
-26%

Site Preparation

Reports/Plans/Specifications

Houma Navigation Canal

Report submitted on 4/13/18 at 13:24

Project Site

Location:

Other

N/A



DATE: OBSERVATION REPORT NO: 98

1.

2.

3.

1.

2.

1.

RACCOON ISLAND

Detailed Observations:

April 12, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 2

Items Discussed with Contractor's Superintendent, Dump Shack Foreman and/or CPRA Personnel:   

Photo 3: The on-site observer was unable to access the island by 
foot due to low tide and increased pelican activity.

Photo 4: The on-site observer was unable to access the island by 
foot due to low tide and increased pelican activity.

Photo 1: Small pieces of visqueen were observed in various 
spots near the water line and beneath the water surface, but the 
majority of the punchlist items appeared to be completed.

Photo 2: Small pieces of visqueen were observed in various 
spots near the water line and beneath the water surface, but the 
majority of the punchlist items appeared to be completed.

Were any issues identified today which may result in a field adjustment report, contract modification, request for interpretation, or 
noncompliance notice?  If so, describe: 

No issues were identified today. 

The on-site observer was unable to access the island by foot due to low tide and increased pelican activity. However, the on-site 
observer and Austin Mendoza (LeBlanc Marine) used the Ava Renee crew boat to ride parallel to the northern shoreline at an 
approximate distance of three-hundred (300') feet. Small pieces of visqueen were still observed in various spots near the water line 
and beneath the water surface, but the majority of the punchlist items appeared to be completed.

The on-site observer noted one area where a significant amount of visqueen (4 to 5 large pieces) was observed near the water line 
and beneath the water surface (Due South of N29°03'16" W90°55'43"). The on-site observer pointed this out to Austin Mendoza 
(LeBlanc Marine). Pelican nesting activity appeared to be spreading throughout the island when observed today (rather than just at the 
easternmost/westernmost points.

Jeff Mizzi (LeBlanc Marine) indicated that the feature removal debris was transported to the landfill yesterday using a 60 CY debris 
trailer. Jeff also indicated that disposal tickets from the landfill would be submitted to APTIM as soon as possible.

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)

DETAILED OBSERVATIONS & DISCUSSIONS

LeBlanc Marine has submitted an RFI requesting a no-cost time extension due to weather delays.

The on-site observer indicated to Austin Mendoza that the remaining punchlist items appeared completed, but additional pieces of 
visqueen were observed. Austin indicated that LeBlanc Marine crews removed all punchlist items specified by APTIM engineers and 
removed an additional fifteen (15) debris filled bags between the punchlist site visit and today.



 

 

 

 

 

Appendix J 

 

 

Construction Meeting Minutes 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Pre-Construction Meeting 

 

 

 

 

 



PRE-CONSTRUCTION CONFERENCE 
 

STATE PROJECT NAME: Raccoon Island Feature Removal (TE-48) 
DATE:  Thursday, January 4, 2018, 10:00 AM CST 
LOCATION:  CPRA Thibodaux Regional Office  
 
1. INTRODUCTION AND PROJECT OVERVIEW 
 

A. All parties in attendance:  
 
Brian Babin – CPRA Construction Manager 
Whitney Thompson – APTIM Project Manager 
Chris Paul – APTIM Project Representative 
John Darnall – APTIM Project Representative 
Jeff Mizzi – Leblanc Marine Project Manager 

 

- A report of this meeting will be prepared and distributed to all attendees.  
- The attendees introduce themselves and their roles.  
 

 
 B. A brief review of the project scope was provided. 
 
 
2. FEDERAL AGENCY NRCS    
 
    NAME PHONE # EMERGENCY # 
 
 PROJECT SPONSOR                   N/A                           
 
 
3. STATE AGENCY Louisiana Coastal Protection & Restoration Authority   
 
    NAME PHONE # EMERGENCY # 
 
 CONSTRUCTION MANAGER     Brian Babin   (985) 447-0956  (985) 414-0883  
 REGIONAL MANAGER  Daniel Dearmond  (985) 449-5104  (985) 688-0259 
 
4. PROJECT REP..  APTIM   
 
    NAME PHONE # EMERGENCY # 
 
 PROJECT MANAGER Whitney Thompson  (225) 932-2568  (225)252-5544
 CONST. ADMIN.        
 PROJECT REP. Chris Paul  (225)932-2767 _(225)772-9926__ 



 CONST. ADMIN.        
 PROJECT REP. John Darnall  (225)987-6879   (225)505-8422 _ 
    
5. CONTRACTOR LeBlanc Marine, LLC    
 
    NAME PHONE #  
 
 PROJECT MANAGER          Jeff Mizzi    (337) 280-6156 
 PROJECT SUPERINT.  Alvin Trahan    (337) 692-0939 
 ALT. MANAGER        Jhy LeBlanc    (337) 201-1160 
 
6. CONSTRUCTION AGREEMENT 
 
 A. Executed        X    Yes   No 
 B. Copies Distributed       X     Yes   No 
 C. Payment and Performance Bonds     X      Yes   No 
 D. Record Contract in Terrebonne Parish Clerk of Court           Yes   X  No 
 
 Remarks:  NTP was December 20, 2017.  Leblanc will provide copies of the parish record 

when it is completed. 
    
 
7. INSURANCE 
 
 Certificates Received  ___X   __ Yes _______ No 
  
 
 Remarks:     
       
       
 
8. SUBCONTRACTORS - X  Applicable         Not Applicable 
      to this project   to this project 
 
 A. Subcontractors List Received   Yes     X         No 
 B. List Approved     Yes     X  No 
  
  
 Remarks: Surveyor is Francis Forchet    
       
       
 
Are subcontractors open shop or union?  Open shop 
 
Notify subcontractors of Wage provisions and Labor Standards Provisions (Appendix IX). 



 
Louisiana First Hiring Act (GP-65):  Within 10 days of executing the Contract, Contractor shall 
submit information regarding job types and wages to the Louisiana Workforce Commission.   
 

Leblanc indicated that nobody will be hired for this project, so this should not apply.  LeBlanc 
will check into this.   

 
 
9. PROGRESS SCHEDULES 
 
 A. Time to complete project   90 calendar days     
 B. Amount of liquidated damages    $3,000/day    
 C. Bar Chart Received         X  Yes   No 
 D. Does Contractor expect any unavoidable delays 
  in completing the project on time?   Yes       X   No 
  If yes, explain:      
           
  Remarks: Should delays arise, these shall be documented by the contractor as soon as 

possible in writing.   
 

The Contractor shall report immediately to the Engineer all work delays, potential work 
delays, and follow up in writing to the Engineer.  This shall include the imminence, 
existence, or termination of strikes, lockouts, work slow-downs, etc. 
 
Time Extension for Unavoidable Delays Caused by Severe Weather or Sea State:  
Time extension for delays for severe weather or sea state delays will be granted according 
to the GPs. 

 
 
10. CONTRACTOR’S DAILY PROGRESS REPORT 
 
 Daily progress report (Appendix II of specifications) shall be submitted by noon the following 

day.   
 
 
11. SHOP DRAWINGS, SUBMITTALS, REPORTS, AND RECORDS 
 

The Contractor shall submit an estimated progress schedule and schedule of material 
compliance and sample submittals to the Engineer within ten days after the Notice to Proceed 
for acceptability and approval, including those of Subcontractors. 

 
 A. Distribution of Copies:  Contractor will submit  electronic copies for review and one hard 

copy to APTIM.  Submittals that no exceptions are taken to will be distributed as follows:   
    
 



   Electronic copies: 
    Brian Babin 
    Whitney Thompson 
    Chris Paul 
    John Darnall 
 
   Hard copy: 
    Whitney Thompson 
 
 
 B. Has Contractor been informed he must certify submittals before submission:  Failure to 

comply will result in rejection of submittal.    X    Yes   No 
  Remarks:     
 

C. Contractor shall furnish to the Engineer bi-weekly reports of progress of the work 
including Contractors’ compliance with the approved progress schedule and current 
schedule of submittals.  Due Date:  January 24th will be the first bi-weekly meeting, which 
will serve as the bi-weekly report. 
 

In scheduling, allow at least ten (10) and no more than fifteen (15) working days for review by the 
State following its receipt of the submittal. Time starts when submittals are received by the State. 
 
Submittal process cannot be used for approval of substitutions. 

 
 
12. QUALITY CONTROL 
 
 A. Quality Control Person: Name    Alvin Trahan    
    Phone # (337) 692-0939   
 B. Field Superintendent: Name    Alvin Trahan    
    Phone # (337) 692-0939   
    24 hr. # (337) 692-0939   
 
  Satellite phone may be set up for the job site, and the contact info will be provided.   
 
 C. Authorized to Execute 
  Change Orders and  
  Modifications: Name:  Jeff Mizzi and Ben LeBlanc    
 D. Contractors informed will be responsible for record drawings     X     Yes   No 
 E. Daily Quality Control Form and Report reviewed:     X    Yes         No 
  Remarks:    _____________________  
 
 
 
 



13.  COORDINATION WITH OTHERS 
 

The contractor shall coordinate activities emphasizing cooperation and teamwork between its 
subcontractors and project representatives. 
 
Contractor has the responsibility to coordinate submittal items and work sequences with its 
subcontractors. 
 
Coordination with landowners and utility owners.  The contractor is required to obtain an 
access permit from LDWF.  Leblanc stated that they understand the required construction 
sequence.  APTIM reiterated that if the work is not completed prior to birds nesting, the EP’s 
shall be reviewed for repercussions.    

 
14.  LAYDOWN AND WORK AREA PLANNING 
 

Where is laydown area located?  Leblanc indicated they will stay within the limits shown on 
the plans.  Leblanc indicated that they do not foresee any issues with the work sequence.  
  

15.  CONTRACTOR MATERIALS  
 

Submittals must be approved before purchase of materials.  Leblanc indicated that no 
materials are to be purchased.   

 
16.  SAFETY 
 
 Construction safety is of paramount importance in this contract. 
 
       Reportable accidents and on the job injury shall be reported to OSHA as required.  
 
    Contractor has responsibility to annotate daily logs if any incidents occur. 
 
   Working Lights, Notice to Mariners, etc. shall be in place.   
 
17.  WORKING RULES 
 
 JOB SITE SUPERINTENDENT: 
 

The Contractor shall, at all times during and until the work is completed on the job site, have a 
competent superintendent designated in writing, satisfactory to the State, and with the authority to 
act for the Contractor.  No work will be allowed to be performed without competent supervision. 
 
Contractor to provide written designation of its job site superintendent and alternate superintendent.  
Verbally the contractor identified their superintendent as:  Alvin Trahan 

 
 



WORK HOURS: 
 
Contractor describes work hours of operation.  What will normal tours of duty be?  Daylight 
  
ALCOHOL OR DRUGS: 
 
Consumption of alcoholic beverages or using of drugs is not permitted on the jobsite; either before, 
during, or after working hours.  
 
Persons under the influence of alcohol or other intoxicating substances are not permitted on the 
jobsite.   
 
Anyone violating this rule will be barred from further work on the project site. 

 
SEXUAL HARASSMENT: 
 
Sexual harassment is not permitted on the jobsite.  Anyone violating this rule will be barred from 
further work on the project site. 

 
 
18. CONSTRUCTION UTILITIES 
 

• General:  The contractor shall provide utility services. 
 
• Water:  The contractor shall provide all water for construction. 
 
• Electricity: The contractor shall provide electrical service for construction. 
 
• Telephone: The contractor shall provide telephone service for construction. 
 
• Sanitary:  The contractor shall furnish and maintain chemical toilets for use by its employees on 

the project site.   
 
• Internet: The contractor shall provide internet service at the construction site. 

 
 
19. FACILITIES AND SUPPORT PROVIDED BY THE CONTRACTOR 
 

Job Office:  The contractor shall provide two offices at the job site, acceptable to the Engineer, 
for the two observers and other State personnel.  The offices shall be separate from the 
contractor’s office, work, and storage areas.  The office shall be suitably sized and provided 
with lighting, heat, and air conditioning.  The office furnishings shall include a work table, 
drafting table, stool, and two chairs for each office.  Adequate lighting and electrical services 
shall be provided to operate office equipment supplied by the Owner.  Internet access within 
the offices shall be provided by the Contractor.  Transportation around the project site 



(including borrow area) shall be provided by the Contractor for the construction observers, 
Owner, and Engineer.   

 
Leblanc indicated that internet will be provided in Cocodrie.  Leblanc will send a GPS point 
for the proposed office space.  A portable building on a barge will be set up at the island for 
shelter.  Transportation will be provided during the work.  Several runs will be performed 
each day; several crew boats will be available.  Communication between the observers and the 
crew will be ongoing regarding boat schedule.   

 
20. CONTRACTOR EQUIPMENT 
 

Equipment the contractor will use:  2 marsh buggies and a ramp barge 
 
 
21. ENVIRONMENTAL PROTECTION PLAN  
 (Burning, Dust Control, Sanitary Facilities, Storm Water Pollution, etc.) 
 
 Received              Yes  X  No 
 If not, date due:   ASAP      
 Remarks: Whitney Thompson reiterated the importance of the construction sequence as it 

pertains to pelican nesting. Whitney recommended that LeBlanc marine review the EP’s for 
further information 

 
 
22. PERMITS 
 

The Contractor has responsibility to obtain all of the necessary permits required by State, 
Parish, and local governments.  CPRA will provide the permits to Leblanc.   
 
An access permit for Raccoon Island must be obtained by LDWF.  
 
Any known permitting issues at this time by either party?  None 

 
 
23. PROJECT SIGN  
 
 A. Required by contract     Yes      X        No 
 B. Location  
    _______________ 
 Remarks:     
       
 
 
 
 



24. NOTICE TO PROCEED 
 
 A. Issued at Meeting  _______ Yes __ X___ No 
 B. Date         Dec. 20, 2018  
 C. Construction Start Date   Jan. 23, 2018 
 D. Construction Completion Date   Feb. 16, 2018  
 Remarks: The schedule shows a dedicated crew working straight through.  However, the 

rock work will be performed at the same time with the same crew depending on  
weather conditions.   

 
 
25. REQUEST FOR INTERPRETATION (RFI) 
 

This form as shown in Appendix VIII will be used to inquire about an item of work 
insufficiently described or detailed in the contract documents and to seek an interpretation.  
The State will issue with reasonable promptness such written clarifications or interpretations 
of the requirements of the contract documents (in the form of Drawings or otherwise) as the 
State may determine necessary.  
 
Contractor will propose solutions to RFI’s on RFI itself. 
 
Formal contract modifications will be necessary for anytime and cost changes.   
 
Will this process be electronic or hard copy?  Electronic with one hard copy to APTIM. 

 
26. NON-COMPLIANCE NOTICES 
 

If the contractor is not in compliance with the contract documents, verbal notice will be given.  
If correction is not made, a letter will be submitted, followed by a formal non-compliance 
notice.   

 
 
27. MONTHLY PAYMENT REQUESTS 
 
 A. Has Schedule of Values Been Submitted       X    Yes   No 
  If not, due date      
 B. Has Schedule of Values been approved       X    Yes   No
 C. Pay request ending date will be  End of month ________ 
                (Day of Month) 
 D. Time anticipated for review   A.  Engineer  3  Days 
      B.  Owner     Est. 5  Days 
 
 Remarks:    
       
 



 
28. AS-BUILT DRAWINGS 
 

The Contractor shall keep an accurate as-built record, in a manner approved by the Engineer, 
of all changes in the Contract Document during construction.  Any markings for changes, 
revisions, etc. shall be in red. 
 
Contractor’s certification that record drawings and specifications are current is required with 
each progress payment.  Final payment will not be made until Record Drawings are received 
and approved.  The State may withhold from progress payments if the Record Drawings and 
Specifications are found not to be up to date. 

 
 
29. BI- WEEKLY PROGRESS MEETINGS 
 
 Day:  Wednesday  Time:  9 AM  Place:   Coco Marina  
 
 First meeting tentatively scheduled for 1/24/18. 
 
30. OTHER ITEMS 
 

• Louisiana One Call Work Order:  Send copies of tickets to APTIM. 
• Acceptance 
• No payment for mobilization will be made until the Work Plan has been accepted by the 

Engineer (GP-8). 
• It is not the purpose of this meeting to modify the contract in any way.   
• Any changes during this meeting (as with all project meetings and issues) will be 

documented in writing. 
  
 

Work Plan Components Submitted: 
 
• Typical Daily Progress Report 
• Severe Weather Plan 
• Site Specific Health and Safety Plan 
• Work Plan 
• Schedule 

 
 
 Outstanding Work Plan Components: 
 

• Names of all subcontractors (14 days prior to pre-con) 
• National Ocean Service Notification (30 days prior to commencement of work)* 
• Accident Prevention Plan (14 days prior to Pre-Con) 



• Environmental Protection Plan (14 days prior to Pre-Con) 
• Pre-Con Survey (21 days prior to construction) 

 
 
Project History and Philosophy 
The design was based on conditions in February 2015.  If there are changes to the construction 
quantities revealed in the pre-construction surveys, the plans may be revised based on the new 
survey data. 

 
 

Coordination and Authorities 
• If it’s not in writing it doesn’t have authority. 
• State as the owner is the final authority. 
• The chain of command is State to Engineer to Contractor. 
• Engineer will handle all correspondence and questions.  GP-16 
• Submit pay requests to engineer.  Work through payment quantities prior to submitting final 

invoice.  Engineer will provide recommendation to State. 
• Construction observer has no authority to direct the Contractor.  GP-29 

 
 
General Discussion Items 
 

GP-8 Work Plan:  Shall be submitted to the engineer prior to the pre-construction 
conference.  No payment for mobilization will be made until the complete work plan has 
been accepted.   

 
SP-5 The contractor must supply a project schedule 14 days before the pre-construction 
meeting.  An updated construction schedule is required bi-weekly showing work for at least 
the next two weeks. 
 
GP-19 Sub-contractors shall be submitted for approval prior to awarding sub-contracts 
(SP-5).   
 
GP-10 Daily quality control reports must be submitted by noon daily.  An example form  
is shown in Appendix II.   

 
SP-5 Contract Dates and Milestones:  Bi-weekly meetings will be held at the project site. 
 
GP-20 A superintendent must always be on-site.   
 
GP-29 A construction observer will be assigned by the Engineer.  They will not have 
authority to issue instructions or alter the plans. 
 
SP-19 The contractor shall maintain a construction office on Raccoon Island, at or near the 
Project Site as well as a separate office at the fill site for the Engineer and Resident Project 



Representative.  The Contractor shall provide boat transportation to and from the project 
site (SP-15). 

 
GP-44 Change in contract time, SP-5 Contract Dates and Milestones 
 
The contract time:   
Base bid – 90 days 
 
SP-6.5 Schedule of deliverables. 
 
SP-6.3.1 The contractor shall issue a Notice to Mariners.  Send a copy to APTIM.   
 
SP-7 Leaseholder, public utilities, and oil and gas company notifications are covered in 
these sections.  Names and telephone numbers are provided.  The contractor is responsible 
for preservation of property.  Project located on Isles Dernieres Barrier Island Refuge.  
Refuge shall be contacted prior to construction.  An access permit may be required.   
 
SP-9 Liquidated damages are $3,000/day. 
 
SP-12 The contractor is responsible for safety on the job site and following all safety laws.  
A safety officer shall be designated. 

 
GP-31 The contractor is solely responsible for safety on the work site.  

 
 

Technical Specifications 
 
TS-1 Sixty percent (60%) of the lump sum price will be paid to the Contractor after one 
hundred (100) feet of Geotextile Fabric or Geotube has been removed from the area 
described in the Plans. The remaining forty percent (40%) of the lump sum price will be 
included in the final payment for work under this contract after as-built drawings have been 
received and approved by the Owner or Engineer.   
   
TS-2 Pre-Construction Surveys 
 

• The Contractor shall conduct a pre-construction survey and submit it to the 
Engineer for use in the calculation of linear feet of Geotextile Fabric, Anchor 
Tubes, and Geotubes to be removed and containment dike to be degraded. The 
survey shall be used to verify the alignment of the various project features, 
determine pay quantities, and make modifications or adjustments as deemed 
necessary by the Engineer.  

• A magnetometer survey is only required at any location the Contractor proposes to 
disturb the existing grade.  No excavation is allowed within 50’ of any pipeline.  All 
pipelines located within one hundred fifty feet (150’) of the removal of existing 
Geotubes, Geotextile Fabric, Anchor Tubes, or the weir box or containment dike 



degradation shall be probed for depth and their locations marked prior to work for 
the duration of construction activities. 

• All surveys shall be certified by a PLS or PE. 
 
TS-3 Contractor shall maintain a set of as-built/record drawings that will be submitted to 
the owner at the end of the work.  Post-con surveys shall follow the same alignment as pre-
con surveys.  (Shown in the Plans) 
 
TS-4 Removal of Geotubes and Existing Weir Box 
 

• Payment for geotube and weir box removal shall be based upon the lump sum items 
removed and accepted by the owner on the basis of suitable documentation, surveys, 
and observation of the work (on a monthly basis).   

• Payments shall be based on the percentage of items removed based on the Contract 
lump sum price 

 
TS-5 Removal of existing Geotextile Fabric and Anchor Tubes 
 

• Payment shall be based upon the linear footage removed by the Contractor and 
accepted by the Owner on the basis of both suitable documentation provided (of 
removal and proper disposal) and observation of the Work performed.   

• Linear footage of Removal of Geotextile Fabric and Anchor Tubes (Bid Item No. 4) 
will be determined based on the payment surveys submitted by the Contractor.  

 
TS-6 Existing Containment Dike Degradation 
 

• Payment shall be based upon the linear footage degraded by the Contractor and 
accepted by the Owner on the basis of as-built surveys.  

• The as-built survey data shall be collected along the containment dike (CD) 
stationing shown on the Plans. 

• The existing containment dike shall be degraded to the elevation of the marsh 
platform. The allowable tolerance for the final elevation for the containment dike 
shall be ±0.5’. There shall not be any remaining lengths of greater than fifty feet 
(50’) at +0.5’ above marsh platform elevation. 

 

Environmental Provisions 
 
EP-3 LDNR, USACE, & LDEQ permits will be provided.  Contractor shall obtain all 
other permits. 
 
 
 

 



33. A review of the technical plans and specifications was made. 
 

Work will be performed concurrent to the rock work depending on weather conditions. The 
pre-con survey should begin next week.  Equipment will go to the island in the next few days 
with the rock equipment.   
 
APTIM suggested that the contractor review the debris removal language in the specifications 
as this is a large component of this project.   
 
LeBlanc indicated that shipping of equipment to the project site will commence Friday 1/5. 
Therefore, APTIM indicated that daily reports would be required starting on that date.  

  
 
 SIGNED: 
 
 ________________________ _________ __________________________ _________ 
 FEDERAL AGENCY DATE CONTRACTOR  DATE 
 
 ________________________ _________ __________________________ _________ 
 STATE AGENCY DATE PROJECT REPRESENTATIVE DATE 
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Meeting Date: 2-15-2018, 10:00   
Meeting Location: 
Conference Call 

Call-in:  866-844-9419 
Passcode:  46265442   

Attendees:  Conference Call 
 

Name: Company Name: Company 

Brian Babin CPRA   

Whitney Thompson APTIM   

Chris Paul APTIM   

John Darnall APTIM   

Jeff Mizzi LeBlanc   
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Date: 2/15/18 Date: 2/23/18 
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Item Description of Discussion Action By Complete By 
Date 

I. Construction Progress Schedule – BW Rehabilitation   
 1. Notice to Proceed –  11-1-2017 

2. Contract Day No. – 106 
3. 42 Days Remaining,  28% Time Remaining  
 
Construction Progress Schedule – Feature Removal 
4. Notice to Proceed –  12-20-2017 
5. Contract Day No. – 57 
6. 33 Days Remaining,  37% Time Remaining  
 

 

  

II. Construction Progress   

 1. Mobilization:  
• Status of rock shipment:  Approximately 

6400 tons (5 barges) are being shipped from 
the quarry.  Two barges have been loaded, 
and three remain to load.  The trip to the site 
is approximately two weeks during favorable 
conditions.   

• Barge displacement surveys:  LeBlanc will 
notify Aptim when new rock arrives for 
surveys.  LeBlanc will make sure the barges 
presently on-site are surveyed after being 
emptied at the island.   

• Material handling rig being brought out today.  
 
2. Surveys:  

• Rehabilitation progress payment surveys:  
Survey will be performed over the weekend. 

• After 5 barges on-site are unloaded, the 
structures will be surveyed again.   
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 3. Breakwater/Groin Rehabilitation:  
• Weather has slowed operations.   
• 5 barges are presently on-site, and all rock 

should be placed this weekend. 
• Grade stakes and footprint indicators:  

LeBlanc indicated that the centerline of each 
structure is marked with offset information 
and that the centerline has been spray 
painted as a back-up.  Cane poles are being 
set as well.   

• Aptim reiterated that rock must be 
appropriately sized and rock must be placed 
one stone at a time.   

 
4. Feature Removal:  

• LeBlanc indicated that weather delays have 
not been as much of an issue for this portion 
of the project as they are able to get a crew 
boat out to the island and perform work.   

• Construction debris on the island:  LeBlanc 
indicated that additional visqueen is being 
observed in addition to that appearing to 
come from the removal portion of the 
project.  LeBlanc is cleaning it up as 
possible but indicated that it seems to be 
continuously coming out of the island.  
CPRA and Aptim indicated that this would 
be observed on the next site visit.   

• The east end is complete, the west end is 
completed, and the center is being cleaned 
up.   

 
 

  

III. Pay Estimates: 
• Removal: Pay Request #1 – Payment has 

been recommended to CPRA. 
• Rock:  Pay Request #1 – Patriot must submit 

progress suveys prior to being paid.   
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IV. Safety: 
• Nighttime operations and transportation must 

be done in a safe manner.   
• Aptim indicated light plants should be 

brought on-site for nighttime operations to 
facilitate safe/proper stone placement 

  

    
V. Weather: The specifications state that if the contractor 

anticipates not being able to complete the project on time 
due to more weather days that allowed for by the 
contract, a request must be made for additional contract 
days (in writing) as soon as possible.   

  

VI. Change Orders, Field Orders, Clarifications, Etc.: 
 

Removal: 
• FAR 01 – Issued permits:  Executed. 
• RFI 01 – Disposal tickets required upon 

demob:  Executed.   
• CO 01 – Proposed additional debris removal:  

A request for additional debris removal has 
been submitted to LeBlanc.  LeBlanc 
indicated that they are evaluating price 
relative to the scope of the job and should 
have a cost by next week.  CPRA requested 
that this work be completed by the end of the 
month to finish ahead of bird nesting.  CPRA 
indicated that the sequence of construction 
should be seaward to landward.  LeBlanc 
indicated they are contemplating submitting 
two cost estimates: 1. For walking the island 
to pick up trash, 2. For using a side by side.  

 
Rehabilitation: 

• FAR 01 – Issued permits:  Executed. 
• FAR 02 – Displacement measurement 

language:  Executed.   
• RFI 01 – LeBlanc PM:  Executed. 
• RFI 02 – Sand on groin:  LeBlanc is 

requesting a change order to remove sand 
from the top of the existing groin to access 
the existing rock for new rock placement.  
CPRA is evaluating.   
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VII. Other Items:     

  
• LA One Call Status:  LeBlanc indicated that 

tickets are up to date.   
 

• LeBlanc provided updated schedules – CPRA 
indicated that the back side of the island needs to 
be completed prior to bird season.  LeBlanc 
indicated that the removal portion should be 
completed by the end of the month.  Bird nesting 
is not as much of a concern for breakwater 
rehabilitation.  LeBlanc indicated that the contract 
time for the rock rehabilitation may be tight 
depending on the timeline to get the rock on-site 
from the quarry.    

 
• The next meeting is tentatively scheduled for 

March 1st.  A site visit will be scheduled prior to 
this. 

  

 



 

 

 

 

 

 

 

Progress Meeting No. 2 
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Meeting Date: 3-23-2018, 8:30   
Meeting Location: 
 

Coco Marina 
  

Attendees:   
 

Name: Company Name: Company 

Brian Babin CPRA   
Whitney Thompson APTIM   

John Darnall APTIM   
Chris Paul (site visit only) APTIM   

Jeff Mizzi LeBlanc   
    

    
    

    
    

    
    

    

Distribution:  All Attendees Plus: 
Name Company Name Company 

    
    

    
    

    
    

    
    

Prepared By: Whitney Thompson Reviewed By:  
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Date: 4/3/18 Date:  
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I. Construction Progress Schedule – BW Rehabilitation   
 1. Notice to Proceed –  11-1-2017 

2. Contract Day No. – 142 
3. 42 Days Remaining,  4% Time Remaining  
 
Construction Progress Schedule – Feature Removal 
4. Notice to Proceed –  12-20-2017 
5. Contract Day No. – 93 
6. 0 Days Remaining,  0% Time Remaining  
 

 

  

II. Construction Progress   

 1. Mobilization/Demobilization: Feature removal 
component anticipates demobilization after final 
acceptance.   

  

 2. Surveys:  
• Removal centerline survey:  LeBlanc 

indicated that the survey drawings will be 
revised to show the locations on the 
centerline where primary dike was degraded 
and features were removed. 
 

• Extent stakes:  LeBlanc indicated that they 
are attempting to use buoys to mark extents 
on the breakwater they are working on at the 
time.  APTIM reiterated that not marking the 
work limits is not in compliance with the 
plans and specifications.   
 

 
3. Breakwater/Groin Rehabilitation: LeBlanc 

indicated that only four more good weather days 
should be required to complete the rock work.  
Uncovering the groin should only take one more day.   

 
4. Feature Removal: A punch list will be provided to 

LeBlanc.  Documentation for material disposal will be 
provided.   
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III. Pay Estimates: 
• Removal: Pay Request #2:  Revised survey 

drawings are required for this payment 
request to be recommended.   
 

• Rock:  Pay Request #2:  Extent markings will 
be required for this request to be 
recommended for payment.   

 
 

  

IV. Safety:  Care should be taken when working near 
nesting pelicans and other wildlife.   

 

  

    

V. Weather: LeBlanc will submit a request for contract 
extension to account for weather days.   

  

VI. Change Orders, Field Orders, Clarifications, Etc.: 
 

Removal: 
• CO 01 – Bid tab correction:  Obtaining 

original signatures.   
• RFI 02 – Proposed weather days:  LeBlanc 

submitted a request for additional weather 
days.  CPRA indicated they will accept this. 

 
 
Rehabilitation: 

• CO 01 – Sand removal on groin:  Obtaining 
original signatures.   

• LeBlanc will submit an RFI for additional 
weather days.   
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VII. Other Items:     

  
• LeBlanc indicated they will send an updated 

schedule. 
 

• The next meeting/site visit will be conducted upon 
completion of rock work.   

  

 



DATE: OBSERVATION REPORT NO: 98

RACCOON ISLAND

Photo 7: The on-site observer noted one area where a significant 
amount of visqueen (4 to 5 large pieces) was observed near the 
water line and beneath the water surface (Due South of 
N29°03'16" W90°55'43").

Photo 8: The on-site observer noted one area where a significant 
amount of visqueen (4 to 5 large pieces) was observed near the 
water line and beneath the water surface (Due South of 
N29°03'16" W90°55'43").

Photo 9: The on-site observer was unable to access the island by 
foot due to low tide and increased pelican activity throughout the 
island.

Photo 10: The on-site observer was unable to access the island 
by foot due to low tide and increased pelican activity throughout 
the island.

Photo 5: Small pieces of visqueen were observed in various 
spots near the water line and beneath the water surface, but the 
majority of the punchlist items appeared to be completed.

Photo 6: Small pieces of visqueen were observed in various 
spots near the water line and beneath the water surface, but the 
majority of the punchlist items appeared to be completed.

April 12, 2018

CONSTRUCTION OBSERVATION REPORT - PAGE 3
MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)
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Construction Plans and Specifications 
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ADVERTISEMENT FOR BIDS 
  
Sealed bids will be received for the State of Louisiana by the Coastal Protection and Restoration Author-
ity, 150 Terrace Avenue, Conference Room 1-152, Baton Rouge, Louisiana 70802 until 2:00 P.M 
______________________________.                                                                                                                                
 
ANY PERSON REQUIRING SPECIAL ACCOMMODATIONS SHALL NOTIFY THE COASTAL 
PROTECTION AND RESTORATION AUTHORITY OF THE TYPE(S) OF ACCOMMODATION 
REQUIRED NOT LESS THAN SEVEN (7) DAYS BEFORE THE BID OPENING. 
 
FOR:        RACCOON ISLAND 
  MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48) 
                                                                                            

                                                                                         
PROJECT NUMBER:          TE-48 
 

 
Complete Bid Documents for this project are available in electronic form.  They may be obtained 
without charge and without deposit from http://coastal.la.gov/resources/doing-business-with-
cpra/bids/.  Printed copies can also be obtained from: 
 

COASTAL PROTECTION AND RESTORATION AUTHORITY (CPRA) 
150 Terrace Avenue 

Baton Rouge, Louisiana, 70802 
Attn:  Renee McKee 

Email:  cpra.bidding@la.gov      Phone:  (225) 342-0811       Fax:  (225) 342-4674 
                                                                                                    

 
All bids shall be accompanied by bid security in an amount of five percent (5.0%) of the sum of the base 
bid and all alternates.  The form of this security shall be as stated in the Instructions to Bidders included 
in the Bid Documents for this project.  
 
The successful Bidder shall be required to furnish a Performance and Payment Bond written as described 
in the Instructions to Bidders included in the Bid Documents for this project.  
 
 A MANDATORY PRE-BID CONFERENCE WILL BE HELD 
 at               on                                                    at                                                                        .  
           
Bids shall be accepted only from those bidders who attend the Mandatory Pre-Bid Conference in its en-
tirety.   It is the responsibility of all potential bidders to visit the job site to assess the location, logistics, 
and site conditions prior to bidding.                                                                                            
 
Bids shall be accepted from Contractors who are licensed under LA. R.S. 37:2150-2192 for the classifica-
tion of Heavy Construction or Coastal Restoration and Habitat Enhancement or Earthwork, Drainage, and 
Levees.  In accordance with LA. R.S. 37:2163(D), anyone objecting to the classification must send a cer-
tified letter to both the Louisiana State Licensing Board for Contractors and the CPRA at the address 
listed above.  The letter must be received no later than ten (10) working days prior to the day on which 
bids are to be opened. 
 
 

http://coastal.la.gov/resources/doing-business-with-cpra/bids/
http://coastal.la.gov/resources/doing-business-with-cpra/bids/
mailto:cpra.bidding@la.gov


 
 

Bidder is required to comply with provisions and requirements of LA R.S.38:2212(B)(5). No bid may be 
withdrawn for a period of forty-five (45) calendar days after receipt of bids, except under the provisions 
of LA. R.S. 38:2214. 
 
The Owner reserves the right to reject any and all bids for just cause.  In accordance with La. R.S. 
38:2212(B)(1), the provisions and requirements of this Section; and those stated in the bidding documents 
shall not be waived by any entity. 
 
When this project is financed either partially or entirely with State Bonds or financed in whole or in part 
by federal or other funds which are not readily available at the time bids are received, the award of this 
Contract is contingent upon the granting of lines of credit, or the sale of bonds by the Bond Commission 
or the availability of federal or other funds.  The State shall incur no obligation to the Contractor until the 
Contract Between Owner and Contractor is fully executed. 
 
Coastal Protection and Restoration Authority is a participant in the Small Entrepreneurship (SE) Program 
(the Hudson Initiative) and the Veteran-Owned and Service-Connected Disabled Veteran-Owned (LaVet) 
Small Entrepreneurships Program. Bidders are encouraged to consider participation. Information is avail-
able from Coastal Protection and Restoration Authority or on its website at http://www.coastal.la.gov/. 
 
STATE OF LOUISIANA 
COASTAL PROTECTION AND RESTORATION AUTHORITY  
MICHAEL ELLIS, EXECUTIVE DIRECTOR 
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INSTRUCTIONS TO BIDDERS 
 
COMPLETION TIME: 
 The Bidder shall agree to fully complete the contract within Ninety (90) consecutive calendar days 
for the Base Bid, subject to such extensions as may be granted under Section GP-44 of the General Provi-
sions and acknowledges that this construction time will start on or before the date specified in the written 
“Notice to Proceed” from the Owner. 
 
LIQUIDATED DAMAGES: 
 The Bidder shall agree to pay as Liquidated Damages the amount of Three Thousand Dollars 
($3,000.00) for each consecutive calendar day for which the work is not complete, beginning with the 
first day beyond the contract completion date stated on the “Notice to Proceed” or as amended by change 
order. 
 
 

ARTICLE 1 
 
 DEFINITIONS 
 
1.1 The Bid Documents include the following: 
 

Advertisement for Bids  
Instructions to Bidders  
Bid Form 
Bid Bond 
General Provisions 
Special Provisions 
Technical Specifications 
Construction Drawings 
Contract Between Owner and Contractor 
 and Performance and Payment Bond 
Affidavit 
User Agency Documents (if applicable) 
Change Order Form 
Recommendation of Acceptance 
Other Documents (if applicable) 
Addenda issued during the bid period and  
 acknowledged in the Bid Form 

 
1.2 All definitions set forth in the General Provi-
sions and the  
Special Provisions are applicable to the Bid Docu-
ments, unless otherwise specifically stated or writ-
ten. 
 
1.3 Addenda are written and/or graphic instru-
ments issued by the Engineer prior to the opening 
of bids  
which modify or interpret the Bid Documents by 
additions, deletions, clarifications, corrections and 

prior approvals. 
 
1.4 A bid is a complete and properly signed pro-
posal to do the work or designated portion thereof 
for the sums stipulated therein supported by data 
called for by the Bid Documents. 
 
1.5 Base bid is the sum stated in the bid for which 
the Bidder offers to perform the work described as 
the base, to which work may be added, or deleted 
for sums stated in alternate bids. 
 
1.6 An alternate bid (or alternate) is an amount 
stated in the bid to be added to the amount of the 
base bid if the corresponding change in project 
scope or materials or methods of construction de-
scribed in the Bid Documents is accepted. 
 
1.7 A Bidder is one who submits a bid for a prime 
Contract with the Owner for the work described in 
the Bid Documents. 
 
1.8 A Sub-bidder is one who submits a bid to a 
Bidder for materials and/or labor for a portion of 
the work. 
 
1.9 Where the word "Engineer" is used in any of 
the documents, it shall refer to the Prime Designer 
of the project, regardless of discipline. 
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 ARTICLE 2 
 
 PRE-BID CONFERENCE 
 
2.1 A Pre-Bid Conference may be held at the time 
and location described in the Advertisement for 
Bids    The purpose of the Pre-Bid Conference is 
to familiarize Bidders with the requirements of the 
Project and the intent of the Bid Documents, and 
to receive comments and information from inter-
ested Bidders.  If the Pre-Bid Conference and/or 
Job Site Visit is stated in the Advertisement for 
Bids to be a Mandatory Pre-Bid Conference and/or 
Mandatory Job Site Visit, bids shall be accepted 
only from those bidders who attend the Pre-Bid 
Conference and/or Job Site Visit.  Contractors who 
are not in attendance for the entire Pre-Bid Confer-
ence and/or Job Site Visit will be considered to 
have not attended. 
 
2.2 Any revision of the Bid Documents made as a 
result of the Pre-Bid Conference shall not be valid 
unless included in an addendum. 
 
 ARTICLE 3 
 
 BIDDER'S REPRESENTATION 
 
3.1 Each Bidder by making his bid represents that: 
 
3.1.1   He has read and understands the Bid Docu-
ments and his bid is made in accordance therewith. 
 
3.1.2   He has visited the site and has familiarized 
himself with the local conditions under which the 
work is to be performed. 
 
3.1.3   His bid is based solely upon the materials, 
systems and equipment described in the Bid Docu-
ments as advertised and as modified by addenda. 
 
3.1.4  His bid is not based on any verbal instruc-
tions contrary to the Bid Documents and addenda. 
 
3.1.5  He is familiar with the Code of Governmen-
tal Ethics requirement that prohibits public serv-
ants and/or their immediate family members from 
bidding on or entering into contracts; he is aware 
that the Designer and its principal owners are con-
sidered Public Servants under the Code of Govern-
mental Ethics for the limited purposes and scope 

of the Design Contract with the State on this Pro-
ject (see Ethics Board Advisory Opinion, No. 
2009-378 and 2010-128); and neither he nor any 
principal of the Bidder with a controlling inter-
est  therein has an immediate family relationship 
with the Designer or any principal within the De-
signer’s firm. (see La. R.S. 42:1113).   Any Bidder 
submitting a bid in violation of this clause shall be 
disqualified and any contract entered into in viola-
tion of this clause shall be null and void. 
 
3.2 The Bidder must be fully qualified under any 
State or local licensing law for Contractors in ef-
fect at the time and at the location of the work be-
fore submitting his bid.  In the State of Louisiana, 
Revised Statutes 37:2150, et seq. will be consid-
ered, if applicable.  
 
The Contractor shall be responsible for determin-
ing that all of his Sub-bidders or prospective Sub-
contractors are duly licensed in accordance with 
law. 
 
 ARTICLE 4 
 
 BID DOCUMENTS 
 
4.1 Copies 
 
4.1.1  Bid Documents may be obtained from the 
Coastal Protection and Restoration Authority as 
stated in the Advertisement for Bids.   
 
4.1.1.2 In addition to the availability of printed 
Bid Documents, the Coastal Protection and Resto-
ration Authority will provide the Bid Documents 
in electronic format.  They may be obtained with-
out charge and without deposit as stated in the Ad-
vertisement for Bids.   
 
4.1.1.2.2 Where electronic distribution is pro-
vided, all other plan holders are responsible for 
their own reproduction costs. 
 
4.1.2 Complete sets of Bid Documents shall be 
used in preparing bids; neither the Owner nor the 
Engineer assume any responsibility for errors or 
misinterpretations resulting from the use of incom-
plete sets of Bid Documents. 
4.1.3 The Owner or Engineer in making copies 
of the Bid Documents available on the above 
terms, do so only for the purpose of obtaining bids 
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on the work and do not confer a license or grant 
for any other use. 
 
4.2 Interpretation or Correction of Bid Documents 
 
4.2.1 Bidders shall promptly notify the Coastal 
Protection and Restoration Authority contact per-
son listed in the Advertisement for Bids of any 
ambiguity, inconsistency or error which they may 
discover upon examination of the Bid Documents 
or of the site and local conditions. 
 
4.2.2 Bidders requiring clarification or interpre-
tation of the Bid Documents shall make a written 
request to the Coastal Protection and Restoration 
Authority contact person listed in the Advertise-
ment for Bids, to reach him/her at least seven days 
prior to the date for receipt of bids. 
 
4.2.3 Any interpretation, correction or change of 
the Bid Documents will be made by addendum. 
Interpretations, corrections or changes of the Bid 
Documents made in any other manner will not be 
binding and Bidders shall not rely upon such inter-
pretations, corrections and changes. 
 
4.3 Substitutions 
 
4.3.1 The materials, products and equipment de-
scribed in the Bid Documents establish a standard 
of required function, dimension, appearance and 
quality to be met by any proposed substitution.  
No substitutions shall be allowed after bids are re-
ceived. 
 
4.3.2 No substitution will be considered unless 
written request for approval has been submitted by 
the Proposer and has been received by the Engi-
neer at least seven (7) working days prior to the 
opening of bids. (RS38:2295C) Each such request 
shall include the name of the material or equip-
ment for which it is to be substituted and a com-
plete description of the proposed substitute includ-
ing model numbers, drawings, cuts, performance 
and test data and any other information necessary 
for an evaluation.  A statement setting forth any 
changes in other materials, equipment or work that 
incorporation of the substitute would require shall 
be included.  It shall be the responsibility of the 
proposer to include in his proposal all changes re-
quired of the Bid Documents if the proposed prod-
uct is used.  Prior approval is given contingent 

upon supplier being responsible for any costs 
which may be necessary to modify the space or fa-
cilities needed to accommodate the materials and 
equipment approved. 
 
4.3.3 If the Engineer approves any proposed 
substitution, such approval will be set forth in an 
addendum.  Bidders shall not rely upon approvals 
made in any other manner. 
 
4.4 Addenda 
 
4.4.1 Addenda will be mailed or delivered to all 
who are known by the Coastal Protection and Res-
toration Authority to have received a complete set 
of Bid Documents. 
 
4.4.2 Copies of addenda will be made available 
for inspection wherever Bid Documents are on file 
for that purpose. 
 
4.4.3  Except as described herein, addenda shall 
not be issued within a period of seventy-two (72) 
hours prior to the advertised time for the opening 
of bids, excluding Saturdays, Sundays, and any 
other legal holidays.  If the necessity arises of issu-
ing an addendum modifying the Bid Documents 
within the seventy-two (72) hour period prior to 
the advertised time for the opening of bids, then 
the opening of bids shall be extended at least 
seven but no more than twenty-one (21) working 
days, without the requirement of re-advertising.  
The revised time and date for the opening of bids 
shall be stated in the addendum. 
 
4.4.4 Each Bidder shall ascertain from the 
Coastal Protection and Restoration Authority prior 
to submitting his bid that he has received all ad-
denda issued, and he shall acknowledge their re-
ceipt on the Bid Form. 
 
4.4.5 The Owner shall have the right to extend 
the bid date by up to (30) thirty days without the 
requirement of re-advertising.  Any such extension 
shall be made by addendum issued by the Coastal 
Protection and Restoration Authority. 
 
 
 ARTICLE 5 
 
 BID PROCEDURE 
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5.1 Form and Style of Bids 
 
5.1.1 Bids shall be submitted on the Louisiana 
Uniform Public Work Bid Form provided by the 
Engineer. 
 
5.1.2 All blanks on the Bid Form shall be filled 
in manually in ink or typewritten. 
 
5.1.3 Bid sums shall be expressed in both words 
and figures, and in case of discrepancy between 
the two, the written words shall govern. 
 
5.1.4 Any interlineation, alteration or erasure 
must be initialed by the signer of the bid or his au-
thorized representative. 
 
5.1.5 Bidders are cautioned to complete all al-
ternates should such be required in the Bid Form.  
Failure to submit alternate prices will render the 
bid non responsive and shall cause its rejection. 
 
5.1.6 Bidders are cautioned to complete all unit 
prices should such be required in the Bid Form.  
Unit prices represent a price proposal to do a spec-
ified quantity and quality of work.   
 
5.1.7 Bidders are strongly cautioned to ensure 
that all blanks on the bid form are completely and 
accurately filled in.  
 
5.1.8 Bidder shall make no additional stipula-
tions on the Bid Form nor qualify his bid in any 
other manner. 
 
5.1.9 The bid shall include the legal name of 
Bidder.  Written evidence of the authority of the 
person signing the bid shall be submitted at the 
time of bidding.  
 
The authority of the signature of the person sub-
mitting the bid shall be deemed sufficient and ac-
ceptable under any of the following conditions:  
 
(a) Signature on bid is that of any corporate officer 
listed on the most current annual report on file 
with the Secretary of State, or the signature on the 
bid is that of any member of a partnership, limited 
liability company, limited liability partnership, or 
other legal entity listed in the most current busi-
ness records on file with the Secretary of State.   
 

(b) Signature on bid is that of authorized repre-
sentative as documented by the legal entity certify-
ing the authority of the person.   
 
(c) Legal entity has filed in the appropriate records 
of the Secretary of State, an affidavit, resolution or 
other acknowledged or authentic document indi-
cating the names of all parties authorized to submit 
bids for public contracts.  Such document on file 
with the Secretary of State shall remain in effect 
and shall be binding upon the principal until spe-
cifically rescinded and canceled from the records 
of the office.  A bid submitted by an agency shall 
have a current Power of Attorney attached certify-
ing agent's authority to bind Bidder.  The name 
and license number on the envelope shall be the 
same as the entity identified on the Bid Form. 
 
5.1.10 On any bid in excess of fifty thousand dol-
lars ($50,000.00), the Contractor shall certify that 
he is licensed under R.S. 37: 2150-2173 and show 
his license number on the bid above his signature 
or his duly authorized representative. 
 
5.2 Bid Security 
 
5.2.1 No bid shall be considered or accepted un-
less the bid is accompanied by bid security in an 
amount of five percent (5.0%) of the base bid and 
all alternates.  
 
 The bid security shall be in the form of a certi-
fied check or cashier's check drawn on a bank in-
sured by the Federal Deposit Insurance Corpora-
tion, or a Bid Bond written by a surety company 
licensed to do business in Louisiana and signed by 
the surety's agent or attorney-in-fact. The Bid 
Bond shall be written on the Coastal Protection 
and Restoration Authority Bid Bond Form, and the 
surety for the bond must meet the qualifications 
stated thereon.  The Bid Bond shall include the le-
gal name of the bidder be in favor of the State of 
Louisiana, Coastal Protection and Restoration Au-
thority, and shall be accompanied by appropriate 
power of attorney.  The Bid Bond must be signed 
by both the bidder/principal and the surety in the 
space provided on the Coastal Protection and Res-
toration Authority Bid Bond Form.  Failure by the 
bidder/principal or the surety to sign the bid bond 
shall result in the rejection of the bid. 
 
 Bid security furnished by the Contractor shall 
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guarantee that the Contractor will, if awarded the 
work according to the terms of his proposal, enter 
into the Contract and furnish Performance and 
Payment Bonds as required by these Bid Docu-
ments, within ten (10) days after written notice 
that the instrument is ready for his signature. 
 
 Should the Bidder refuse to enter into such 
Contract or fail to furnish such bonds, the amount 
of the bid security shall be forfeited to the Owner 
as liquidated damages, not as penalty. 
 
5.2.2 The Owner will have the right to retain the 
bid security of Bidders until either (a) the Contract 
has been executed and bonds have been furnished, 
or (b) the specified time has elapsed so that bids 
may be withdrawn, or (c) all bids have been re-
jected. 
 
5.3 Submission of Bids 
 
5.3.1 The Bid shall be sealed in an opaque enve-
lope.  The bid envelope shall be identified on the 
outside with the name of the project, and the 
name, address, and license number of the Bidder. 
The envelope shall contain only one bid form and 
will be received until the time specified and at the 
place specified in the Advertisement for Bids.  It 
shall be the specific responsibility of the Bidder to 
deliver his sealed bid to the Coastal Protection and 
Restoration Authority at the appointed place and 
prior to the announced time for the opening of 
bids.  Late delivery of a bid for any reason, includ-
ing late delivery by United States Mail, or express 
delivery, shall disqualify the bid. 
 
 If the bid is sent by mail, the sealed envelope 
shall be enclosed in a separate mailing envelope 
with the notation "Bid Enclosed" on the face 
thereof.  Such bids shall be sent by Registered or 
Certified Mail, Return Receipt Requested, ad-
dressed to:  
 

Coastal Protection and Restoration Authority 
P. 0. Box 44027 
Baton Rouge, Louisiana, 70804-4027. 
 

Bids sent by express delivery shall be delivered to: 
Coastal Protection and Restoration Authority 
Suite 100 
150 Terrace Avenue 
Baton Rouge, Louisiana 70802 

 
5.3.2 Bids shall be deposited at the designated 
location prior to the time on the date for receipt of 
bids indicated in the Advertisement for Bids, or 
any extension thereof made by addendum.  Bids 
received after the time and date for receipt of bids 
will be returned unopened. 
 
5.3.3 Bidder shall assume full responsibility for 
timely delivery at location designated for receipt 
of bids. 
 
5.3.4 Oral, telephonic or telegraphic bids are in-
valid and shall not receive consideration.  Owner 
shall not consider notations written on outside of 
bid envelope which have the effect of amending 
the bid.  Written modifications enclosed in the bid 
envelope, and signed or initialed by the Contractor 
or his representative, shall be accepted. 
 
5.4 Modification or Withdrawal of Bid 
 
5.4.1 A bid may not be modified, withdrawn or 
canceled by the Bidder during the time stipulated 
in the Advertisement for Bids, for the period fol-
lowing the time and bid date designated for the re-
ceipt of bids, and Bidder so agrees in submitting 
his bid, except in accordance with R.S. 38:2214 
which states, in part, "Bids containing patently ob-
vious mechanical, clerical or mathematical errors 
may be withdrawn by the Contractor if clear and 
convincing sworn, written evidence of such errors 
is furnished to the public entity within forty eight 
hours of the Bid Opening excluding Saturdays, 
Sundays and legal holidays". 
 
5.4.2 Prior to the time and date designated for 
receipt of bids, bids submitted early may be modi-
fied or withdrawn only by notice to the party re-
ceiving bids at the place and prior to the time des-
ignated for receipt of bids. 
 
 
5.4.3 Withdrawn bids may be resubmitted up to 
the time designated for the receipt of bids provided 
that they are then fully in conformance with these 
Instructions to Bidders. 
 
5.4.4 Bid Security shall be in an amount suffi-
cient for the bid as modified or resubmitted. 
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ARTICLE 6 
 
 CONSIDERATION OF BIDS 
 
6.1 Opening of Bids 
 
6.1.1 The properly identified Bids received on 
time will be opened publicly and will be read 
aloud, and a tabulation abstract of the amounts of 
the base bids and alternates, if any, will be made 
available to Bidders. 
 
6.2 Rejection of Bids 
 
6.2.1 The Owner shall have the right to reject 
any or all bids and in particular to reject a bid not 
accompanied by any required bid security or data 
required by the Bid Documents or a bid in any 
way incomplete or irregular. 
 
6.3 Acceptance of Bid 
 
6.3.2 It is the intent of the Owner, if he accepts 
any alternates, to accept them in the order in which 
they are listed in the Bid Form.  Determination of 
the Low Bidder shall be on the basis of the sum of 
the base bid and the alternates accepted.  However, 
the Owner shall reserve the right to accept alter-
nates in any order which does not affect determi-
nation of the Low Bidder. 
 
 ARTICLE 7 
 
 POST-BID INFORMATION 
 
7.1 Submissions 
 
7.1.1 The Contractor shall submit all required 
deliverables in conformance with Section SP-4 of 
the Special Provisions. 
 
It is the preference of the Owner that, to the great-
est extent possible or practical, the Contractor uti-
lize Louisiana Subcontractors, manufacturers, sup-
pliers and labor.   
 
7.1.2  The Contractor will be required to estab-
lish to the satisfaction of the Engineer the reliabil-
ity and responsibility of the proposed Subcontrac-
tors to furnish and perform the work described in 
the sections of the Specifications pertaining to 
such proposed Subcontractor's respective trades.  

The General Contractor shall be responsible for 
actions or inactions of Subcontractors and/or mate-
rial suppliers.  
 
 The General Contractor is totally responsible 
for any lost time or extra expense incurred due to a 
Subcontractor's/or Material Supplier's failure to 
perform. Failure to perform includes, but is not 
limited to, a Subcontractor's financial failure, 
abandonment of the project, failure to make 
prompt delivery, or failure to do work up to stand-
ard.  Under no circumstances shall the Owner mit-
igate the General Contractor's losses or reimburse 
the General Contractor for losses caused by these 
events. 
 
7.1.3 Subcontractors and other persons and or-
ganizations selected by the Bidder must be used on 
the work for which they were proposed and shall 
not be changed except with the written approval of 
the Owner and the Engineer. 
 
In accordance with La. R.S. 38:2227, LA. R.S. 
38:2212.10 and  LA. R.S. 23:1726(B)  the low  
bidder on this project must submit the completed 
Attestations Affidavit (Past Criminal Convictions 
of Bidders, Verification of Employees and Certifi-
cation Regarding Unpaid Workers Compensation 
Insurance) form found within this bid package.  
The Attestations Affidavit form shall be submitted 
to Coastal Protection and Restoration Authority 
contact person listed in the Advertisement For 
Bids within 10 days after the opening of bids.  
 
 ARTICLE 8 
 
PERFORMANCE AND PAYMENT BOND 
 
8.1 Bond Required 
 
8.1.1 The Contractor shall furnish and pay for a 
Performance and Payment Bond written by a com-
pany licensed to do business in Louisiana, which 
shall be signed by the surety's agent or attor-
ney-in-fact, in an amount equal to 100% of the 
Contract amount.  Surety must be listed currently 
on the U. S. Department of Treasury Financial 
Management Service List (Treasury List) as ap-
proved for an amount equal to or greater than the 
contract amount, or must be an insurance company 
domiciled in Louisiana or owned by Louisiana res-
idents.  If surety is qualified other than by listing 
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on the Treasury list, the contract amount may not 
exceed fifteen percent of policyholders' surplus as 
shown by surety's most recent financial statements 
filed with the Louisiana Department of Insurance 
and may not exceed the amount of $500,000.  
However, a Louisiana domiciled insurance com-
pany with at least an A- rating in the latest printing 
of the A. M. Best's Key Rating Guide shall not be 
subject to the $500,000 limitation, provided that 
the contract amount does not exceed ten percent of 
policyholders' surplus as shown in the latest A. M. 
Best's Key Rating Guide nor fifteen percent of pol-
icyholders' surplus as shown by surety's most re-
cent financial statements filed with the Louisiana 
Department of Insurance.  The Bond shall be 
signed by the surety's agent or attorney-in-fact.  
The Bond shall be in favor of the Coastal Protec-
tion and Restoration Authority. 
 
8.2 Time of Delivery and Form of Bond 
 
8.2.1 The Bidder shall deliver the required bond 
to the Owner simultaneous with the execution of 
the Contract. 
 
8.2.2 Bond shall be in the form furnished by the 
Coastal Protection and Restoration Authority, enti-
tled CONTRACT BETWEEN OWNER AND 
CONTRACTOR AND PERFORMANCE AND 
PAYMENT BOND, a copy of which is included 
in the Bid Documents. 
 
8.2.3 The Bidder shall require the Attor-
ney-in-Fact who executes the required bond on be-
half of the surety to affix thereto a certified and 
current copy of his power of Attorney. 
 

 
ARTICLE 9 

 
 FORM OF AGREEMENT BETWEEN OWNER 
AND CONTRACTOR 
 
9.1 Form to be Used 
 
9.1.1 Form of the Contract to be used shall be 
furnished by the Coastal Protection and Restora-
tion Authority, an example of which is bound in 
the Bid Documents. 
 
9.2 Award 
 
9.2.1 Before award of the Contract, the success-
ful Bidder shall furnish to the Owner a copy of a 
Disclosure of Ownership Affidavit stamped by the 
Secretary of State, a certified copy of the minutes 
of the corporation or partnership meeting which 
authorized the party executing the bid to sign on 
behalf of the Contractor. 
 
9.2.2 In accordance with Louisiana Law, when 
the Contract is awarded, the successful Bidder 
shall, at the time of the signing of the Contract, ex-
ecute the Non-Collusion Affidavit included in the 
Contract Documents 
 
9.2.3 When this project is financed either par-
tially or entirely with State Bonds, the award of 
this Contract is contingent upon the sale of bonds 
by the State Bond Commission.  The State shall 
incur no obligation to the Contractor until the Con-
tract between Owner and Contractor is duly exe-
cuted.

.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

LOUISIANA UNIFORM PUBLIC WORK BID FORM 
 
TO: Coastal Protection and Restoration Authority                 

150 Terrace Avenue                                                         
Suite 100                                                                          
Baton Rouge, LA  70802                                                 
(Owner to provide name and address of owner) 

 

BID FOR: ____Raccoon Island Maintenance/____________ 
     ____Construction Feature Removal Project______ 
     ___ (TE-48) __________________________ ___ 
     ____Terrebonne Parish. Louisiana ____________ 
             (Owner to provide name of project and other identifying information)

The undersigned bidder hereby declares and represents that she/he; a) has carefully examined and understands the Bidding Docu-
ments, b) has not received, relied on, or based his bid on any verbal instructions contrary to the Bidding Documents or any addenda, 
c) has personally inspected and is familiar with the project site, and hereby proposes to provide all labor, materials, tools, appliances 
and facilities as required to perform, in a workmanlike manner, all work and services for the construction and completion of the 
referenced project, all in strict accordance with the Bidding Documents prepared by:     
 APTIM      and dated:  August/September 2017    
(Owner to provide name of entity preparing bidding documents.) 
 

Bidders must acknowledge all addenda.  The Bidder acknowledges receipt of the following ADDENDA:  (Enter the number the De-

signer has assigned to each of the addenda that the Bidder is acknowledging)  __________________________________________ . 
 
TOTAL BASE BID:  For all work required by the Bidding Documents (including any and all unit prices designated “Base Bid” 
* but not alternates) the sum of: 
 

          Dollars    ($    ) 
 
ALTERNATES:  For any and all work required by the Bidding Documents for Alternates including any and all unit prices desig-
nated as alternates in the unit price description.  
 
Alternate No. 1 (Owner to provide description of alternate and state whether add or deduct) for the lump sum of:  
 

Not Applicable    Dollars  ($Not Applicable      ) 
 
Alternate No. 2 (Owner to provide  description of alternate and state whether add or deduct) for the lump sum of:  
 

Not Applicable    Dollars  ($Not Applicable   ) 
 
Alternate No. 3 (Owner to provide description of alternate and state whether add or deduct) for the lump sum of:  
 

Not Applicable    Dollars  ($Not Applicable   ) 
 
NAME OF BIDDER:             

ADDRESS OF BIDDER:             

               

LOUISIANA CONTRACTOR’S LICENSE NUMBER:         

NAME OF AUTHORIZED SIGNATORY OF BIDDER:         

TITLE OF AUTHORIZED SIGNATORY OF BIDDER:         
 

SIGNATURE OF AUTHORIZED SIGNATORY OF BIDDER **:        

DATE:   _______________________ 
 

*  The Unit Price Form shall be used if the contract includes unit prices.  Otherwise it is not required and need not be included with 
the form.  The number of unit prices that may be included is not limited and additional sheets may be included if needed.  
 
**  If someone other than a corporate officer signs for the Bidder/Contractor, a copy of a corporate resolution or other signature 
authorization shall be required for submission of bid. Failure to include a copy of the appropriate signature authorization, if required, 
may result in the rejection of the bid unless bidder has complied with La. R.S. 38:2212(B)(5). 
 
BID SECURITY in the form of a bid bond, certified check or cashier’s check as prescribed by LA RS 38:2218.A is attached to and 
made a part of this bid.   



 
 

LOUISIANA UNIFORM PUBLIC WORK BID FORM 
UNIT PRICE FORM  

 
TO: Coastal Protection and Restoration Authority                

150 Terrace Avenue                                                         
Suite 100                                                              
Baton Rouge, LA  70802                                         
(Owner to provide name and address of owner) 

 

BID FOR: ____Raccoon Island Maintenance/   _______________ 
 ______ Construction Feature Removal Project   _________ 
 _______(TE-48)____   _________________________ 
 ______ Terrebonne Parish, Louisiana                           _ 
             (Owner to provide name of project and other identifying information) 

UNIT PRICES:  This form shall be used for any and all work required by the Bidding Documents and described as unit prices.  Amounts shall be stated in figures and only in figures. 
DESCRIPTION:  Base Bid or  Alt.# ___     Mobilization and Demobilization 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
1 1  Lump Sum     

     
 DESCRIPTION:  Base Bid or  Alt.# ___     Removal of Geotubes 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
2 1  Lump Sum     

     
 DESCRIPTION:  Base Bid or  Alt.# ___     Removal of Existing Weir Box 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
3 1  Lump Sum     

     
 DESCRIPTION:  Base Bid or  Alt.# ___     Removal of Geotextile Fabric and Anchor Tubes 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 

4 4,620  Linear Foot     
     
 DESCRIPTION:  Base Bid or  Alt.# ___     Containment Dike Degradation  

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
5 4,620 Linear Foot   

     
 DESCRIPTION:  Base Bid or  Alt.# ___     Not Applicable 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
6 Not Applicable  Not Applicable Not Applicable Not Applicable 

     
 DESCRIPTION:  Base Bid or  Alt.# ___    Not Applicable 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
7 Not Applicable  Not Applicable Not Applicable Not Applicable 

     
 DESCRIPTION:  Base Bid or  Alt.# ___     Not Applicable 

REF. NO. QUANTITY: UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price) 
8 Not Applicable  Not Applicable Not Applicable Not Applicable 

Wording for “DESCRIPTION” is to be provided by the Owner. 
All quantities are estimated.   The contractor will be paid based upon actual quantities as verified by the Owner



    
     

 

BID BOND 
FOR 

COASTAL PROTECTION AND RESTORATION AUTHORITY PROJECTS 
 
 Date:    

KNOW ALL MEN BY THESE PRESENTS: 
 
That                                                                     of                                                                         , as 

Principal, and                                                                                                                            , as Surety, are held 
and firmly bound unto the State of Louisiana, Coastal Protection and Restoration Authority (Obligee), in the 
full and just sum of five (5%) percent of the total amount of this proposal, including all alternates, lawful 
money of the United States, for payment of which sum, well and truly be made, we bind ourselves, our heirs, 
executors, administrators, successors and assigns, jointly and severally firmly by these presents. 

 
Surety represents that it is listed on the current U. S. Department of the Treasury Financial 

Management Service list of approved bonding companies as approved for an amount equal to or greater that 
the amount for which it obligates itself in this instrument or that it is a Louisiana domiciled insurance company 
with at least an A - rating in the latest printing of the A. M.  Best's Key Rating Guide.  If surety qualifies by 
virtue of its Best's listing, the Bond amount may not exceed ten percent of policyholders' surplus as shown in 
the latest A. M. Best's Key Rating Guide. 

 
Surety further represents that it is licensed to do business in the State of Louisiana and that this Bond 

is signed by surety's agent or attorney-in-fact. This Bid Bond is accompanied by appropriate power of attorney. 
 
THE CONDITION OF THIS OBLIGATION IS SUCH that, whereas said Principal is herewith 

submitting its proposal to the Obligee on a Contract for: 
                                                                                          

________________________________________________________________________________                                                     
NOW, THEREFORE, if the said Contract be awarded to the Principal and the Principal shall, 

within such time as may be specified, enter into the Contract in writing and give a good and sufficient bond 
to secure the performance of the terms and conditions of the Contract with surety acceptable to the Obligee, 
then this obligation shall be void; otherwise this obligation shall become due and payable. 

 
                                                                                                                                                                    

                PRINCIPAL (BIDDER)        SURETY 
 
 
 

BY:                                                                                            BY:  
AUTHORIZED OFFICER-OWNER-PARTNER                 AGENT OR ATTORNEY-IN-FACT(SEAL) 



    
     

 

RACCOON ISLAND MAINTENANCE/ 
CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)               TE-48   
Name of Project                           Project No. 
 
 
STATE OF __________________________ 
 
PARISH OF _________________________ 

 
ATTESTATIONS AFFIDAVIT 

 
Before me, the undersigned notary public, duly commissioned and qualified in and for the parish and state aforesaid, 
personally came and appeared Affiant, who after being duly sworn, attested as follows: 
 
 
LA. R.S. 38:2227 PAST CRIMINAL CONVICTIONS OF BIDDERS 
  
A.  No sole proprietor or individual partner, incorporator, director, manager, officer, organizer, or member who has 

a minimum of a ten percent (10%) ownership in the bidding entity named below has been convicted of, or has 
entered a plea of guilty or nolo contendere to any of the following state crimes or equivalent federal crimes: 
  

 
      (a) Public bribery (R.S. 14:118)    (c) Extortion (R.S. 14:66) 

     (b) Corrupt influencing (R.S. 14:120)     (d) Money laundering (R.S. 14:23) 
 

 B.  Within the past five years from the project bid date, no sole proprietor or individual partner, incorporator, director, 
manager, officer, organizer, or member who has a minimum of a ten percent (10%) ownership in the bidding 
entity named below has been convicted of, or has entered a plea of guilty or nolo contendere to any of the follow-
ing state crimes or equivalent federal crimes, during the solicitation or execution of a contract or bid awarded 
pursuant to the provisions of Chapter 10 of Title 38 of the Louisiana Revised Statutes:   

 
(a) Theft (R.S. 14:67)      (f) Bank fraud (R.S. 14:71.1) 

  (b) Identity Theft (R.S. 14:67.16)    (g) Forgery (R.S. 14:72) 
  (c) Theft of a business record      (h) Contractors; misapplication of       
                   (R.S.14:67.20)           payments (R.S. 14:202) 
  (d) False accounting (R.S. 14:70)    (i) Malfeasance in office (R.S. 14:134) 
  (e) Issuing worthless checks (R.S. 14:71)                         
       
LA. R.S. 38:2212.10 Verification of Employees 
 
A. At the time of bidding, Appearer is registered and participates in a status verification system to verify that all new 

 hires  in the state of Louisiana are legal citizens of the United States or are legal aliens. 
 
B. If awarded the contract, Appearer shall continue, during the term of the contract, to utilize a status verification 

system to verify the legal status of all new employees in the state of Louisiana. 
 
C. If awarded the contract, Appearer shall require all subcontractors to submit to it a sworn affidavit verifying com-

pliance with Paragraphs (A) and (B) of this Subsection. 
 
 



    
     

 

 
RACCOON ISLAND MAINTENANCE/ 
CONSTRUCTION FEATURE REMOVAL PROJECT (TE-48)                         TE-48  

          Name of Project                                Project No. 
 
 
 
 

LA. R.S. 23:1726(B)  Certification Regarding Unpaid Workers Compensation Insurance 
 

A.    R.S. 23:1726 prohibits any entity against whom an assessment under Part X of Chapter 11 of Title 23 of the 
Louisiana Revised Statutes of 1950 (Alternative Collection Procedures & Assessments) is in effect, and whose 
right to appeal that assessment is exhausted, from submitting a bid or proposal for or obtaining any contract 
pursuant to Chapter 10 of Title 38 of the Louisiana Revised Statutes of 1950 and Chapters 16 and 17 of Title 
39 of the Louisiana Revised Statutes of 1950.  

 
B.    By signing this bid /proposal, Affiant certifies that no such assessment is in effect against the bidding / proposing 

entity. 
 
 

 
____________________________________________________________________________________ 

NAME OF BIDDER    NAME OF AUTHORIZED SIGNATORY OF BIDDER 
 

  _____________________________________________________________________________________ 
DATE      TITLE OF AUTHORIZED SIGNATORY OF BIDDER 

 
__________________________________________________________ 

SIGNATURE OF AUTHORIZED 
SIGNATORY OF BIDDER/AFFIANT 

 
 
 

Sworn to and subscribed before me by Affiant on the _____ day of _____________ , 20___ . 
 
 

_________________________________ 
Notary Public 



    
     

 

FOR INFORMATION ONLY 
This document will be prepared by the Coastal Protection and Restoration Authority in the form appropriate 
for the project. 
 
 
 

CONTRACT BETWEEN OWNER AND CONTRACTOR 
AND PERFORMANCE AND PAYMENT BOND 

 
 
 

This agreement entered into this             day of                             , 2016, by 
(CONTRACTOR NAME) hereinafter called the "Contractor", whose business address is______________, 
and the State of Louisiana Coastal Protection and Restoration Authority, herein represented by its Executive 
Director executing this contract, and hereinafter called the "Owner". 
 

Witnesseth that the Contractor and the Owner, in consideration of premises and the mutual covenants; 
consideration and agreement herein contained, agree as follows: 
 

Statement of Work:  The contractor shall furnish all labor and materials and perform all of the work 
required to build, construct and complete in a thorough and workmanlike manner: 
 

Project No. _____________ 
State ID No.  ____________  Site Code _________  

 
in strict accordance with Contract Documents prepared by Owner. 

 
 

It is recognized by the parties herein that said Contract Documents, including by way of example and 
not of limitation, the Plans, Specifications (including General Provisions, Special Provisions, and Technical 
Specifications), Any Addenda thereto, Instructions To Bidders, this Contract, Advertisement For Bids, Affida-
vit, Bid Form, Bonds (Bid, Performance, and Payment),any Submitted Post-Bid Documentation, Notice of 
Award, Notice to Proceed, Change Orders, and Claims, if any, impose duties and obligations upon the parties 
herein, and said parties thereby agree that they shall be bound by said duties and obligations.  For these pur-
poses, all of the provisions contained in the aforementioned Contract Documents are incorporated herein by 
reference with the same force and effect as though said Contract Documents were herein set out in full. 
 

Time for Completion:  The work shall be commenced on a date to be specified in a written order of the 
Owner and shall be completed within ________ consecutive calendar days from and after the said date. 
 

Liquidated Damages:  Contractor shall be assessed Liquidated Damages in the amount of $________ 
per day for each consecutive calendar day which work is not complete beginning with the first day beyond the 
completion time. 
 

Compensation to be paid to the Contractor:  The Owner will pay and the Contractor will accept in full 
consideration for the performance of the contract the sum of ________________Dollars ($) which sum repre-
sents the Contract Price. 



    
     

 

 
 

Performance and Payment Bond:    To these presents personally came and intervened  
                                                  , herein acting for                                                    , a corporation organized and 
existing under the laws of the State of                           , and duly authorized to transact business in the State of 
Louisiana, as surety, who declared that having taken cognizance of this contract and of the Construction Doc-
uments mentioned herein, he hereby in his capacity as its Attorney in Fact obligates his said company, as 
Surety for the said Contractor, unto the said Owner, up to the sum of    ___________Dollars ($).  By issuance 
of this bond, the surety acknowledges they are in compliance with R.S. 38:2219. 
 

The condition of this performance and payment bond shall be that should the Contractor herein not 
perform the contract in accordance with the terms and conditions hereof, or should said Contractor not fully 
indemnify and save harmless the Owner, from all cost and damages which he may suffer by said Contractor's 
non-performance or should said Contractor not pay all persons who have and fulfill obligations to perform la-
bor and/or furnish materials in the prosecution of the work provided for herein, including by way of example 
workmen, laborers, mechanics, and furnishers of materials, machinery, equipment and fixtures, then said 
Surety agrees and is bound to so perform the contract and make said payment(s). 
 

Provided, that any alterations which may be made in the terms of the contract or in the work to be done 
under it, or the giving by the Owner of any extensions of time for the performance of the contract, or any other 
forbearance on the part of either the Owner or the Contractor to the other shall not in any way release the Con-
tractor or the Surety from their liability hereunder, notice to the Surety of any such alterations, extensions or 
other forbearance being hereby waived. 
 
           The Contractor agrees to abide by the requirements of the following as applicable:  Title VI and VII of 
the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 
11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assis-
tance Act of 1974, Title IX of the Education Amendments of 1972, the Age Act of 1972, and contractor agrees 
to abide by the requirements of the Americans with Disabilities Act of 1990. 
 

Contractor agrees not to discriminate in its employment practices, and will render services under this 
contract without regard to race, color, sex, religion, national origin, genetic information, age or disabilities.  
Any act of discrimination committed by Contractor or failure to comply with these statutory obligations when 
applicable shall be grounds for termination of this contract.  
 

In Witness whereof, the parties hereto on the day and year first above written have executed this agree-
ment in     eight (8)     counterparts, each of which shall, without proof or accountancy for the other counter-
parts, be deemed an original thereof. 

 
 
 
 
 
 
 
 

  



    
     

 

 
              
          STATE OF LOUISIANA 
WITNESSES: COASTAL PROTECTION AND 

RESTORATION AUTHORITY 
 
 
______________________________   BY: _______________________________ 

     Michael Ellis, Executive Director  
______________________________ 

 
 

______________________________   BY: _______________________________ 
 
 
______________________________                   
   

SURETY: _____________________________ 
  

______________________________    
        BY:       
         ATTORNEY IN FACT 
______________________________           
                    
   
                    

          ADDRESS 
                    
                                                     TELEPHONE NUMBER 
 



    
     

 

STATE OF LOUISIANA 
PARISH OF _____________________ 

 
PROJECT NO.: TE-48 
NAME:  Raccoon Island Maintenance/Construction Feature Removal  
    Project 
LOCATION:  Terrebonne Parish 

 
 A F F I D A V I T 
 

Before me, the undersigned authority, duly commissioned and qualified within and for the 
State and Parish aforesaid, personally came and appeared                                                 representing  who, 
being by me first duly sworn deposed and said that he has read this affidavit and does hereby agree under oath 
to comply with all provisions herein as follows: 
 
 PART I. 
 

Section 2224 of Part II of Chapter 10 of Title 38 of the Louisiana Revised Statutes, as 
amended. 
 

(1) That affiant employed no person, corporation, firm, association, or other organization, ei-
ther directly or indirectly, to secure the public contract under which he received payment, other than persons 
regularly employed by the affiant whose services in connection with the construction, alteration or demolition 
of the public building or project or in securing the public contract were in the regular course of their duties for 
affiant; and 
 

(2) That no part of the Contract price received by affiant was paid or will be paid to any person, 
corporation, firm, association, or other organization for soliciting the Contract, other than the payment of their 
normal compensation to persons regularly employed by the affiant whose services in connection with the con-
struction, alteration or demolition of the public building or project were in the regular course of their duties for 
affiant. 
 
 PART II. 
 

Section 2190 of Part I of Chapter 10 of Title 38 of the Louisiana Revised Statutes, as amended. 
 

That affiant, if an architect or engineer, or representative thereof, does not own a substantial 
financial interest, either directly or indirectly, in any corporation, firm, partnership, or other organization 
which supplies materials for the construction of a public work when the architect or engineer has performed 
architectural or engineering services, either directly or indirectly, in connection with the public work for 
which the materials are being supplied. 
 

For the purposes of this Section, a "substantial financial interest" shall exclude any interest in 
stock being traded on the American Stock Exchange or the New York Stock Exchange. 

 
 
 



    
     

 

 
That affiant, if subject to the provisions of this section, does hereby agree to be subject to the 

penalties involved for the violation of this section. 
 
 

                              
        AFFIANT 
 
 
SWORN TO AND SUBSCRIBED BEFORE ME THIS             DAY OF                       , 
2016.           
        
               

     NOTARY 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



   
   
   

1 
 

PART I GENERAL PROVISIONS 
 

GP-1 DEFINITION OF TERMS 
 
Whenever used in the Bidding Requirements or Contract Documents and printed with initial 
capital letters, the terms listed below will have the meanings indicated which are applicable to 
the singular or plural thereof.  In addition to terms specifically defined, terms with initial capital 
letters in the Contract Documents include references to identified articles and paragraphs and 
the titles of other documents or forms. 

 
Unless stated otherwise in the Contract Documents, words or phrases which have a well-known 
technical or construction industry or trade meaning are used in the Contract Documents in 
accordance with such recognized meaning.   

 
a. Acceptance:  A written approval from the Engineer which certifies that specific items of 

work in the Contract have been completed and/or obligations have been fulfilled by the 
Contractor. 

 
b. Addenda: Those written or graphic documents which are issued prior to opening of Bids 

in accordance with the Bidding Requirements and clarify or change the bidding 
requirements or the proposed Contract Documents. 

 
c. Application of Payment: That form which is used by the Contractor to request partial and 

final payment and is deemed acceptable to the Owner.  It shall be accompanied by any 
supporting documentation required by the Contract Documents. 

 
d. A.S.T.M.: American Society for Testing and Materials. 
 
e. Bid: An offer or proposal submitted on the prescribed form setting forth the prices for 

the Work. 
 
f. Bidder:  The person, association of persons, firm, or corporation submitting a proposal 

for the Work. 
 
g. Bidding Requirements: The Advertisement for Bids, Instructions to Bidders, Form of 

Bid Security, if any, and Bid Form with any supplements. 
 
h. Change Order:  A written order which is submitted to the Contractor, signed by the 

Owner, and authorizes an addition, deletion, or revision in the Work, or an adjustment in 
the contract price or the contract time issued after the effective date of the Contract. 

 
i. Claim:  A written demand or assertion by Owner or Contractor seeking an adjustment of 

Contract Price or Contract Times, or both or other relief with respect to the terms of the 
Contract. 

 
j. Contract:  The written agreement between the Owner and the Contractor which defines 

the work to be completed and shall be understood to also include all Contract Documents. 
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k. Contract Documents:  The Contract, all addenda which pertains to the Contract 
Documents, Bid Documents and specified Attachments accompanying the Bid and any 
post-bid documentation submitted prior to the Notice of Award, Contractor’s Bid when 
attached as an exhibit to the Agreement, the Bonds (Bid and Performance/Payment), 
General Provisions, Special Provisions, Technical Specifications, Plans, and all Field or 
Change Orders issued after the execution of the Agreement.  Shop Drawings and other 
submittals by the Contractor are not Contract Documents. 

 
l. Contract Price:  The moneys payable by the Owner to the Contractor for the Work in 

accordance with the Contract Documents as stated in the Contract. 
 
m. Contract Time:  The number of calendar days specified in the Contract for completion of 

the Work, together with any extensions authorized through change orders. 
 
n. Contractor: The person, association of persons, firm, or corporation entering into the duly 

awarded Contract. 
 
o. Contracting Agency:  The State of Louisiana, Coastal Protection and Restoration 

Authority (CPRA). 
 
p. Day:  When any period of time is referred to in the Contract Documents using days, it 

will be computed to exclude the first day and include the last day of such period.  If the 
last day of any such period falls on a Saturday, Sunday, or a legal holiday, that day will 
be omitted from the computation.  A calendar day is measured as twenty-four (24) hour 
period starting at midnight and ending the following midnight. 

 
q. Design Report:  A written report by the Engineer which provides the design methodology 

for the Work.  
 
r. Effective Date of the Contract: The date indicated in the Contract on which it becomes 

effective. 
 
s. Engineer: The State of Louisiana, Coastal Protection and Restoration Authority, or its 

designee. 
 
t. Equipment:  All machinery, implements, and power-tools, in conjunction with the 

necessary supplies for the operation, upkeep, maintenance, and all other tools and 
apparatuses necessary for the proper construction and acceptable completion of the 
Work. 

u. Extension of Contract:  Any extension of time for completion of Work beyond the 
Contract Time which is granted by the Owner, recommended by the Engineer and 
approved by the Coastal Protection and Restoration Authority in the form of a Change 
Order. 

v. Federal Sponsor:  The federal agency which has been tasked, if applicable, to manage 
the implementation of the project. 

w. Field Order:  A written order issued by the Engineer which requires minor changes in the 
Work but which does not involve a change in the Contract Price or Contract Time. 
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x. Laboratory:  The firm, company, or corporation which is used to test materials and is 
approved for use by the Engineer. 

y. Laws and Regulations; Laws or Regulations:  Any and all applicable laws, rules, 
regulations, ordinances, codes, and orders of any and all governmental bodies, agencies, 
authorities, and courts having jurisdiction. 

z. Materials:  Any substance used in the Work to build structures, but does not include 
material used in false work or other temporary structures not incorporated in the Work. 

aa. Milestone:  A principal event specified in the Contract Documents relating to an 
intermediated completion date or time prior to the Contract Times. 

bb. Notice of Award:  A written notice to the successful Bidder stating that the Bid has been 
accepted by the Owner and that the successful Bidder is required to execute the Contract 
and furnish the Payment and Performance Bond and Non-Collusion Affidavit.   

cc. Notice to Proceed:  The written notice to the Contractor by the Owner which provides 
the starting date for the Contract Time. 

dd. Owner:  The Owner is the State of Louisiana (State) which acts through the Contracting 
Agency. 

ee. Performance and Payment Bond:  The approved form of security furnished by the 
Contractor and Surety for the faithful performance of the Work, and the payment for all 
labor, materials, and/or obligations incurred by the Contractor in the prosecution thereof. 

ff. Plans:  That part of the Contract Documents prepared or approved by the Engineer which 
graphically shows the scope, intent, and character of the Work to be completed by the 
Contractor.   

gg. Project Site: The location where the Work is to be performed as stated in the Contract 
Documents.   

hh. Resident Project Representative:  An authorized representative of the Engineer who is 
responsible to inspect the Work and materials furnished by the Contractor. 

ii. Right-of-way:  That entire area reserved for constructing, maintaining, and protecting the 
proposed improvement, structures, and appurtenances of the Work. 

jj. Samples:  Physical examples of materials, equipment, or workmanship that are 
representative of some portion of the Work and which establish the standards by which 
such portions of the Work will be judged. 

kk. Shop Drawings:  All drawings, diagrams, illustrations, schedules, and other data or 
information which are specifically prepared or assembled by or for the Contractor and 
submitted by the Contractor to illustrate some portion of the Work to be performed. 

ll. Specifications: That part of the Contract Documents consisting of written technical 
descriptions of materials, equipment, systems, standards, and workmanship as applied to 
the work to be performed and certain administrative details applicable thereto. 
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mm. State: The State of Louisiana. 

nn. Structures: Bridges, plugs, weirs, bulkheads, berms, dams, levees, and other 
miscellaneous construction encountered during the Work and not otherwise classified 
herein. 

oo. Subcontractor: Any person, association of persons, firm, or corporation who contracts 
with the Contractor to perform any part of the project covered by the Contract. 

pp. Submittals: Certificates, samples, shop drawings, and all other project data which are 
submitted to the Engineer in order to verify that the correct products will be installed on 
the project.   

qq. Successful Bidder: The lowest responsible Bidder whom the Owner makes an award. 

rr. Special Provisions: That part of the Contract Documents which amends or supplements 
these General Provisions. 

ss. Surety: The corporate body, licensed to do business in Louisiana, bound with and for the 
Contractor’s primary liability, and engages to be responsible for payment of all 
obligations pertaining to acceptable performance of the Work contracted. 

tt. Temporary Structures: Any non-permanent structure required while engaged in the 
prosecution of the Contract. 

uu. Work: All work specified herein or indicated on the Plans. 

vv. Work Plan:  A written plan by the Contractor that details how the Work will be provided 
including layout drawings, projected schedule (Initial Progress Schedule), and a list of 
labor hours, materials, and equipment. 

GP-2 BID REQUIREMENTS 
 

The Contract and Bonds which govern the Work shall be performed in accordance with the 
Plans, Specifications, and the Louisiana Standard Specifications for Roads and Bridges, 2006 
edition.  The Bidder understands that all quantities for performing the Work have been 
estimated by the Engineer, and that the Bid shall be the sum of the quantities multiplied by 
their respective unit rates.  The Contract shall be awarded by the Owner through a comparison 
of all bids.  It is the responsibility of each Bidder before submitting a Bid to: 

 
2.1. Examine the Bidding Documents including the Plans and Specifications and any 

Addenda or related data identified in the Bidding Documents; 

2.2. Visit the Project Site to become familiar with the local conditions if they are believed to 
affect cost, progress, or the completion of the Work; 

2.3. Become familiar and satisfied with all federal, state, and local Laws and Regulations that 
may affect cost, progress, or the completion of the Work; 

2.4. Study and correlate all information known to the Bidder including observations obtained 
from Bidder’s visits, if any, to the Project Site, with the Bidding Documents; 
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2.5. Submit a written notice to the Engineer within three (3) days regarding any conflicts, 
errors, ambiguities, or discrepancies discovered in the Bidding Documents and confirm 
that the written resolution thereof by the Engineer is acceptable to the Bidder; and 

2.6. Determine that the Bidding Documents are generally sufficient to convey an 
understanding of all terms and conditions for completing the required Work. 

 
The submission of a Bid will constitute an incontrovertible representation that the Bidder has 
complied with every requirement of these Specifications.  The Bidder shall comply with all 
other requirements specified in the Advertisement For Bids and the Instruction To Bidders. 
 

GP-3 AVAILABILITY OF PLANS AND SPECIFICATIONS 
 

One (1) set of Plans and Specifications shall be furnished to each Bidder.  Three (3) sets of the 
Plans and Specifications shall be furnished to the Contractor upon award of the Contract.  
Additional sets may be furnished to the Contractor upon request from the Coastal Protection 
and Restoration Authority, 150 Terrace Avenue, Suite 100, Baton Rouge, Louisiana 70802. 
 

GP-4 LAWS, REGULATIONS, STANDARDS, SPECIFICATIONS, AND CODES 
 

Bidders are required to become familiar and remain in compliance with all Federal, State, and 
local laws, ordinances, and regulations and all orders and decrees of bodies or tribunals having 
any jurisdiction or authority which may affect those employed for the execution of the Work 
or which may affect the conduct of the Work.  The Contractor shall indemnify the Owner and 
its representatives against any claim or liability arising from all violations of any laws, bylaws, 
ordinances, codes, regulations, orders, or decrees, whether by the Contractor or by the 
Contractor’s employees.  The filing of a bid will be presumptive evidence that the Bidder has 
complied with this requirement.  The Owner will not be responsible for any inaccurate 
interpretations or conclusions drawn by the Contractor from information and documentation 
provided by the Owner. 
 
References to standards, specifications, manuals, or codes of any technical society, organiza-
tion, or association, or to Laws and Regulations, whether such reference be specific or by 
implication, may not be in effect at the time of opening the Bids (or on the Effective Date of 
the Contract if there were no Bids), except as may be otherwise specifically stated in the 
Contract Documents.  No provision of any such standard, specification, manual, or code, or 
any instruction of a supplier shall be effective to change the duties or responsibilities of the 
Owner or Engineer, or any of their Subcontractors, consultants, agents, or employees from 
those set forth in the Bid Documents.  No such provision shall be effective to assign to the 
Owner or Engineer, or any of their consultants, agents, or employees any duty or authority to 
supervise or direct the performance of the Contractor’s obligations or any duty or authority to 
undertake responsibility inconsistent with the provisions of the Contract Documents. 
 
The obligations imposed by these specifications are in addition to and are not to be construed 
in any way as a limitation of any rights available to the Engineer or Owner which are otherwise 
imposed by any laws or regulations or other provisions within the Contract Documents. 

 

The Contractor shall abide by laws set forth in the Davis-Bacon Act of 1931 which states that 
all laborers and mechanics employed by recipients, the recipient’s contractors, or subcontrac-
tors on this project shall be paid wages at rates no less than those prevailing on projects of a 
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character similar in the locality as determined by the Secretary of Labor in accordance with 
Subchapter IV of Chapter 31 of Title 40 United States Code.  Additionally, with respect to the 
labor standards specified in this section, the Secretary of Labor shall have the authority and 
functions set forth in Reorganization Plan Number 14 of 1950 (64 Stat. 1267; 5 U.S.C. App.) 
and The Copeland Act of Title 40 (40 U.S.C. § 3145).  Prevailing Wage Determination Sched-
ules, as determined by the United States Department of Labor, are provided in the Appendix.  
Prevailing Wage Determination Schedules are subject to modification by the United States 
Department of Labor.  The Contractor is responsible for utilizing the most current Prevailing 
Wage Determination Schedule.  These documents can be downloaded from the following link:  
http://www.wdol.gov/dba.aspx#3.  Modifications to Prevailing Wage Determination Schedules shall 
be effective if received (or posted) no less than 10 days prior to bid opening. 

 
GP-5 PRE-BID CONFERENCE AND SITE VISIT 

 
A Pre-Bid Conference will be held at the location and on the date provided in the Advertisement 
For Bids. If the Pre-Bid Conference is stated in the Advertisement for Bids to be a 
MANDATORY Pre-Bid Conference, bids shall be accepted only from those bidders who 
attend the Pre-Bid Conference in its entirety.  Failure to attend a mandatory Pre-Bid Conference 
in its entirety will result in a null or void Bid. 
 
A site visit may also be held at the Project Site as specified in the Advertisement For Bids or 
at the Pre-Bid conference.  If held, bidders will be required to furnish their own transportation 
to the Project Site.  Representatives of the Owner and Engineer will attend the Pre-Bid 
conference and site visit, if held, to discuss the Work.   

 
All questions shall be in writing and faxed or emailed to the Coastal Protection and Restoration 
contact person listed in the Advertisement For Bids after the Pre-Bid Conference and by the 
due date announced at the Pre-Bid conference.  In order to ensure adequate response time, all 
questions and/or requests for clarification or interpretation of the Bid Documents should be 
received by the Coastal Protection and Restoration Authority at least seven days prior to the 
date for receipt of bids.  Oral statements will not be binding or legally effective.  The Coastal 
Protection and Restoration Authority will issue addenda in response to all questions arising at 
the Pre-Bid Conference and site visit to all prospective Bidders on record.  All prospective 
Bidders on record may contact the Coastal Protection and Restoration Authority contact person 
for any additional information. 
 

GP-6 NOTICE OF AWARD 
 

The Owner, or its designated bidding agent, shall provide written notice to the Successful 
Bidder stating that the Owner will sign and deliver the Contract upon compliance with the 
conditions enumerated therein and within the time specified.  
 

GP-7 NOTICE TO PROCEED AND CONTRACT TIME 
 

The Contractor shall start the Work and begin the Contract Time on the dates provided in the 
Notice to Proceed.  The Work shall be conducted using sufficient labor, materials, and equip-
ment as necessary to ensure completion within the Contract Time.  The Contract Time for 
completion of the Base Bid for the Work is provided in the Instructions To Bidders, unless an 
extension is granted to the Contract Time as specified in GP-44.  If the Bid contains an Alter-
nate Bid(s), and the Alternate Bid(s) is awarded and included in the Contract, the Contract 

http://www.wdol.gov/dba.aspx#3
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Time associated with the Alternate Bid(s) will be as provided in the Instructions To Bidders. 
 

GP-8 WORK PLAN 
 

The Contractor shall develop a written Work Plan which accounts for all of the construction 
activities required by the Contract Documents.  The Work Plan shall include a list of the 
individual construction tasks to be completed and the estimated dates for beginning and 
completing the tasks.  It shall also include all other items which are applicable to completing 
the Work such as, but not limited to, the following: 

 
a. Typical report form for the Bi-Weekly Progress Meeting; 
 
b. Typical form for Daily Progress Report; 
 
c. Hurricane and Severe Storm Plan; 
 
d. Site-specific Health and Safety Plan; 
 
e. The delivery method and source(s) of all construction materials (company or producer 

name, mailing and physical address, phone number, and name of contact person). 
 
f. The personnel, material, subcontractors, fabricators, suppliers, types of equipment, and 

equipment staging areas the Contractor proposes to use for construction; 
 
g. Shop drawings, test results, and sample submittals; 

 

h. Survey layout and stakeout; 
 
i. All supplemental items specified in the Special Provisions. 
 
The Work Plan shall be submitted to the Engineer prior to the Pre-Construction Conference by 
the date provided in the Special Provisions.  The Engineer shall review the Work Plan and have 
the Contractor make any necessary revisions prior to acceptance of the plan.  No payment for 
mobilization will be made until the Work Plan has been accepted by the Engineer.   
 

GP-9 PROGRESS SCHEDULE 
 

The Contractor shall develop a written Progress Schedule which provides for an orderly 
progression of the Work, submittals, tests, and deliveries in order to complete the Work within 
the specified Milestones and Contract Time.  All of the items listed in the Work Plan shall be 
integrated into the Progress Schedule.  The format of the schedule shall be composed using 
Microsoft Project®, or any other software deemed acceptable by the Engineer.  It shall be 
updated weekly by the Contractor, at a minimum.  The Progress Schedule shall also include, 
but not be limited to the following: 

 
a. All of the elements in the Work Plan, including updates; 

 
b. A work order issued from Louisiana One Call ordering all their subscribers in the project 

area to mark their utilities; 
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c. A telephone log verifying that all property owners and utilities have been contacted. This 
log should list the time, date, and names of the personnel representing the property 
owners, utilities, and Contractor; 

 
The following table defines the monthly anticipated adverse weather days that are expected to 
occur during the Contract Time and will constitute the baseline monthly weather time for 
evaluations.  The schedule is based upon National Oceanic and Atmospheric Administration 
(NOAA) or similar data for the regional geographic area. 

 
Monthly Anticipated Adverse Weather Calendar Days 

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. 
5 5 4 4 4 5 7 7 5 3 3 4 

 
The Progress schedule must reflect these anticipated adverse weather delays on all weather 
dependent activities.  Adverse weather days must prevent Work for fifty percent (50%) or more 
of the work day and delay work critical to the timely completion of the project.  The number 
of actual adverse weather days shall be calculated chronologically from the first to the last day 
of each month.   
 
The Progress Schedule shall be submitted to the Engineer prior to the Pre-Construction 
Conference by the date provided in the Special Provisions.  The Engineer shall perform a 
review and have the Contractor make any necessary revisions prior to acceptance of the 
schedule.  Acceptance will not impose responsibility on the Owner or Engineer for the 
sequencing, scheduling, or progression of the Work.  The Contractor is fully responsible for 
progression of the Work in order to maintain the compliance with the Progress Schedule. 

 
GP-10  DAILY PROGRESS REPORTS 

 
The Contractor shall record the following daily information on Daily Progress Reports: 
 
a. Date and signature of the author of the report; 
 
b. Dollar amount of all bid items that are fabricated, installed, backfilled, pumped, 

constructed, damaged, replaced, etc.  The amount of material shall be expressed in the 
units stated in the bid; 

 
c. Field notes of all surveys; 
 
d. Notes on all inspections; 
 
e. Details of Health and Safety meetings; 
 
f. A brief description of any Change Orders, Field Orders, Claims, Clarifications, or 

Amendments; 
 
g. Condition of all navigation aides (I.E., warning signs, lighted marker buoys) and any 

repairs performed on them; 
 
h. Weather conditions (adverse weather day, wind speed and direction, temperature, wave 

height, precipitation, etc.); 
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i. The amount of time lost to severe weather or personnel injury, etc; 
 
j. Notes regarding compliance with the Progress Schedule; 
 
k. Visitor log (Instructions for format will be furnished by the Field Engineer). 

 
The daily progress reports shall be submitted to the Engineer at the Bi-Weekly Progress 
Meetings specified in GP-13 in both hard copy and digital format (Adobe Acrobat® Format, 
or approved equal).  The typical form for Daily Progress Reports shall be developed by the 
Contractor and incorporated into the Work Plan. 

 
GP-11 HURRICANE AND SEVERE STORM PLAN 

 
The Contractor shall develop and maintain a written Hurricane and Severe Storm Plan.  The 
Plan shall include, but not be limited to, the following: 

 
a. What type of actions will be taken before storm strikes at the Project Site.  The plan 

should specify what weather conditions or wave heights will require shutdown of the 
Work and removal of equipment, personnel, etc. 

 
b. Notes from continuous monitoring of NOAA marine weather broadcasts and other local 

commercial weather forecasts.   
 
c. Equipment list with details on their ability to handle adverse weather and wave 

conditions. 
 
d. List of safe harbors or ports and the distance and travel time required to transfer 

equipment from the Project Site.   
 
e. Hard copies of any written approvals or operations schedules associated with the use of 

the safe harbors or ports. 
 
f. Method of securing equipment at the safe harbors or ports. 
 
g. List of tug boats and work boats and their respective length, horsepower, etc. which will 

adequately transfer the equipment to safe harbor or port under adverse weather 
conditions. 

 
h. Methods which will be used to secure equipment left onsite during adverse weather 

conditions. 
 
i. Evacuation or immediate reaction plans to be taken by personnel for sudden storm 

occurrences. 
 
j. Operations procedures which will be used to secure critical dredging equipment such as 

spuds, swing wires, anchor wires, or tugs during adverse weather conditions. 
 
k. Communications protocol with local law enforcement and fire and rescue agencies.   
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The Contractor shall incorporate the Hurricane and Severe Storm Plan into the Work Plan.  The 
Owner and Engineer are not responsible for the adequacy of this plan. 
 

GP-12 HEALTH AND SAFETY PLAN AND INSPECTIONS 
 

The Contractor shall develop and maintain a written Health and Safety Plan which allows the 
Work to be performed in compliance with all applicable laws, ordinances, rules, and regulations 
of any government agency having jurisdiction over the safety of personnel or property.  This 
includes maintaining compliance with the Code of Federal Regulations, Title 29, Occupational 
Safety and Health Administration (OSHA) and all applicable Health and Safety Provisions of 
the State of Louisiana. 
 
The Contractor shall institute a daily inspection program to assure that the requirements of the 
Health and Safety Plan are being fulfilled.  Inspections shall include the nature of deficiencies 
observed, corrective action taken or to be taken, location of inspection, date, and signature of 
the person responsible for its contents.  The results of the inspections shall be recorded on Daily 
Progress Reports and kept at the Project Site during the Work. 
 
The Contractor shall incorporate the Health and Safety Plan into the Work Plan.  The Owner 
and Engineer are not responsible for the adequacy of this plan. 
 

GP-13 PROGRESS MEETINGS AND REPORTS 
 

The Engineer shall schedule meetings to review the progress of the Work, coordinate future 
efforts, discuss compliance with the Progress Schedule and resolve miscellaneous problems.  
The Engineer or Resident Project Representative, Contractor, and all Subcontractors actively 
working at the Project Site shall attend each meeting.  Representatives of suppliers, 
manufacturers, and other Subcontractors may also attend at the discretion of the Contractor.  
The Contractor shall record the details of each meeting in a Progress Report.  The format of 
this report shall be developed by the Contractor, approved by the Engineer, and included in the 
Work Plan.  The progress meetings and reports shall be scheduled according to the Special 
Provisions.   

 
GP-14 PRE-CONSTRUCTION CONFERENCE 

 
A Pre-Construction Conference shall be held by the Contractor, Owner, Engineer, local 
stakeholders, and other appropriate personnel prior to starting construction on the date specified 
in the Special Provisions.  This conference shall serve to establish a mutual understanding of 
the Work to be performed, the elements of the Progress Schedule and Work Plan, expectations 
for bi-weekly progress meetings, the Plans and Specifications, processing Applications for 
Payment, and any other items of concern.  If any subcontractors are not present, another pre-
construction conference will be required.   
 

GP-15 CONTRACT INTENT 
 

The Bid Documents are complementary; what is called for by one is as binding as if called for 
by all.  Clarifications and interpretations or notifications of minor variations and deviations of 
the Contract Documents will be issued by Engineer as provided in these Specifications.  Any 
labor, documentation, services, materials, or equipment that may reasonably be inferred from 
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the Bid Documents or from prevailing custom or trade usage as being required to produce the 
intended result will be provided at no additional cost to the Owner. 
 

GP-16 ENGINEER AND AUTHORITY OF ENGINEER 
 

The Engineer will be the designated representative of the Owner, the initial interpreter of the 
Contract Documents and the judge over acceptability of all the Work.  Claims, disputes, and 
other matters relating to the acceptability of the Work, performance by the Contractor or the 
interpretation of the requirements of the Contract Documents must be submitted to the Engineer 
in writing.  Upon written request from the Contractor, the Engineer shall issue written 
clarifications or interpretations which are consistent with the overall intent of the Contract 
Documents.  Such written clarifications and interpretations will be binding on the Owner and 
the Contractor.  Either the Owner or the Contractor may make a Claim if a written clarification 
or interpretation justifies an adjustment in the Contract Price or Contract Times. 
 
The Engineer has the authority to suspend the Work in whole or in part due to failure of the 
Contractor to correct conditions unsafe for workmen or the general public, carry out provisions 
of the Contract, perform conformance work, or to carry out orders.  The Engineer shall submit 
a written order to the Contractor for work which must be suspended or resumed.  Nothing in 
this provision shall be construed as establishing responsibility on the part of the Engineer for 
safety which is the responsibility of the Contractor.   
 
The Engineer or Resident Project Representative shall keep a daily record of weather and flood 
conditions and may suspend the Work as deemed necessary due to periods of unsuitable 
weather, conditions considered unsuitable for execution of the Work, or for any other condition 
or reason deemed to be in the public interest. 
 

GP-17 CONFORMITY WITH PLANS AND SPECIFICATIONS 
 

All work and materials involved with the Work shall conform with the lines, grades, cross 
sections, dimensions, and other requirements shown on the Plans or indicated in these 
Specifications unless otherwise approved by the Engineer. 
 

GP-18 CLARIFICATIONS AND AMENDMENTS TO CONTRACT DOCUMENTS 
 

The Contract Documents may be clarified or amended by the Engineer to account for additions, 
deletions, and revisions to the Work after the Effective Date of the Contract.  The clarifications 
and amendments shall be addressed by either a Change Order or a written clarification by the 
Engineer. The Contractor shall not proceed with the Work until the Change Order or 
clarification has been issued by the Engineer.  The Contractor shall not be liable to the Owner 
or Engineer for failure to report any such discrepancy unless the Contractor had reasonable 
knowledge. 
 
The Contractor may request a clarification or amendment for the following: 

 
a. Any conflict, error, ambiguity, or discrepancy within the Contract Documents; or 
 
b. Any conflict, error, ambiguity, or discrepancy between the Bid Documents and the 

provision of any Law or Regulation applicable to the performance of the Bid; or 
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c. Any standard, specification, manual, or code (whether or not specifically incorporated 
by reference in the Bid Documents);  or 

 
d. Instructions by a supplier. 
 
The official form for a written clarification is provided in Appendix B.  This form shall be filled 
out appropriately by the Contractor and submitted to the Engineer.  The Engineer shall clarify 
the issue in writing on either the clarification form, Field Order or a Change Order and submit 
it to the Contractor. 
 

GP-19 SUBCONTRACTS  
 

The Contractor shall provide the names of all Subcontractors to the Engineer in writing before 
awarding any Subcontracts.  The Contractor shall be responsible for the coordination of the 
trades and Subcontractors engaged in the Work.  The Contractor is fully responsible to the 
Owner for the acts and omissions of all the Subcontractors.  The Owner and Engineer will not 
settle any differences between the Contractor and Subcontractors or between Subcontractors.  
The Contractor shall have appropriate provisions in all Subcontracts to bind Subcontractors to 
the Contractor by the terms of the General Provisions and other Contract Documents, as 
applicable to the Work of Subcontractors.  The provisions should provide the Contractor the 
same power regarding termination of Subcontracts that the Owner may exercise over the 
Contractor under any provisions of the Contract Documents.   

 

GP-20 WORKERS, METHODS, AND EQUIPMENT 
 

The Contractor shall provide competent, qualified, and trained personnel to perform the Work.  
The Contractor shall not employ any person found objectionable by the Engineer.  Any person 
employed by the Contractor or any Subcontractor who, in the opinion of the Engineer, does not 
perform the Work in a proper, skillful, and orderly manner shall be immediately removed upon 
receiving a written order by the Engineer.  The Engineer may also suspend the Work until the 
Contractor removes the employee or provides a suitable replacement.  Such an employee shall 
not be re-employed in any portion of the Work without written approval from the Engineer. 
 
The on-site superintendent for the Contractor shall be competent, English-speaking, and 
qualified to receive orders, supervise, and coordinate all Work for the Contractor and any 
Subcontractors.  The qualifications of the superintendent must be established and approved by 
the Engineer prior to commencement of the Work.  The superintendent shall be furnished by 
the Contractor regardless of how much Work may be sublet.  In the performance of the Work 
under this Contract, the Contractor shall conduct operations to avoid interference with any other 
Contractors.   
 
All equipment, products, and material incorporated into the Work shall be as specified, or if 
not specified, shall be new, of good quality, and protected, assembled, used, connected, applied, 
cleaned, and conditioned in accordance with the manufacturer’s instructions, except as 
otherwise may be provided in the Bid Documents.  All equipment shall be of sufficient size 
and mechanical condition to meet the requirements of the Work and produce a satisfactory 
quality of work.  Equipment shall not damage adjacent property throughout the performance 
of the Work.  The Plant and Equipment Schedule should be completed by the Contractor.   
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The Contractor shall be solely responsible for the means, methods, techniques, sequences, and 
procedures used to complete the Work in conformance with the Contract Documents. 
 
The Contractor shall obtain permission from the Engineer if a method or type of equipment 
other than specified in the Contract is desired.  The request shall be in writing and shall include 
a full description of the methods, equipment proposed, and reasons for the modification.  A 
proposed item of material or equipment may be considered by the Engineer to be functionally 
equal to an item specified in the Contract if: 
 
a. It is at least equal in quality, durability, appearance, strength, and design characteristics; 
 
b. There is no increase in any cost including capital, installation, or operating to the Owner; 
 
c. The proposed item will conform substantially, even with deviations, to the detailed 

requirements of the item named in the Bid Documents. 
 

If, after trial use of the substituted methods or equipment, the Engineer determines that the 
Work produced does not meet Contract requirements, the Contractor shall discontinue use of 
the substituted methods or equipment and shall complete the Work with the specified methods 
and equipment.  The Contractor shall remove the deficient Work and replace it with Work of 
specified quality or take other corrective action as directed.  No change will be made in basis 
of payment for construction items involved or in Contract Time as a result of authorizing a 
change in methods or equipment. 
 

GP-21 ACCIDENT PREVENTION, INVESTIGATIONS, AND REPORTING 
 

The Contractor shall be responsible to develop and maintain all safeguards and safety 
precautions necessary to prevent damage, injury, or loss throughout the performance of the 
Work.  All accidents at the Project Site shall be investigated by the immediate supervisor of 
employee(s) involved and reported to the Engineer or Resident Project Representative within 
one (1) working day.  A complete and accurate written report of the accident including 
estimated lost time days shall be submitted to the Engineer within four (4) calendar days.  A 
follow-up report shall be submitted to the Engineer if the estimated lost time days differ from 
the actual lost time days. 
 

GP-22 PRESERVATION AND RESTORATION OF PROPERTY, MONUMENTS, ETC. 
 

The Contractor shall comply with all applicable laws, ordinances, rules, and regulations of any 
government agency having jurisdiction over the preservation and protection of public and 
private property.  The Contractor shall install and maintain suitable safeguards and safety 
precautions during the Work as necessary to prevent damage, injury, or loss to property.  This 
responsibility shall remain with the Contractor until the Work has been completed and 
accepted.  Any damage, injury, or loss to property which is caused by the Contractor or 
Subcontractors shall be repaired or replaced at the expense of the Contractor. 
 
The Contractor shall protect all land monuments, State and United States bench marks, geodetic 
and geological survey monuments, and property markers from disturbance or damage until an 
authorized agent has witnessed or otherwise referenced their location.  The Contractor shall 
also provide protection for all public and private property including trees, utilities, pipes, 
conduits, structures, etc.  These items shall not be removed unless directed by the Engineer.   
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The Contractor shall be responsible to completely repair all damages to public or private 
property due to any act, omission, neglect, or misconduct in the execution of the Work unless 
it is due to unforeseeable causes beyond the control of and without the fault or negligence of 
the Contractor, including but not restricted to acts of God, public enemies, or governmental 
authorities.  The damage must be repaired at the expense of the Contractor before final 
acceptance of the Work can be granted by the Engineer.  If the Contractor fails to repair the 
damage within forty-eight (48) hours, the Owner may independently proceed with the repairs 
at the expense of the Contractor by deducting the cost from the Contract.  If the Contractor 
cannot provide for the cost of repairs, the Surety of the Contractor shall be held until all 
damages, suits, or claims have been settled. 

 
GP-23 PROTECTION OF THE WORK, MATERIALS, AND EQUIPMENT 

 
It shall be the responsibility of the Contractor to protect the Work, materials, and equipment 
from damages or delays due to inflows, tidal rise, and storm water runoff which may occur at 
the Project Site.  The Owner shall not be held liable or responsible for these types of delays or 
damages. 

 
GP-24 LAND RIGHTS 

 
The Owner has been granted all of the temporary easements, servitudes, and right-of-way 
agreements from public and private landowners in order to perform the Work.  A land rights 
memorandum which lists all known responsible contacts and required stipulations is provided 
in Appendix C.  The Contractor is responsible to notify all of the contacts and abide by 
stipulations listed in that memorandum.   

 
GP-25 UTILITIES 

 
The Owner has been granted all of the temporary easements, servitudes, and right-of-way 
agreements from known public and private utilities in order to perform the Work.  The utilities 
include, but are not limited to telephone, telegraph, power poles or lines, water or fire hydrants, 
water or gas mains and pipelines, sewers, conduits, and other accessories or appurtenances of 
a similar nature which are fixed or controlled by a city, public utility company or corporation.   
 
The Contractor shall conduct the Work in such a manner as to cooperate and minimize 
inconveniences with utilities.  Prior to commencement of the Work, the Contractor is 
responsible to notify all of the utilities and abide by stipulations required by the utility 
company(s).  The Contractor shall also call Louisiana One Call at 1-800-272-3020 a minimum 
of 5 working days prior to construction to locate existing utilities at the Project Site.   
 
Any damage to utilities that is caused by the Contractor within the Project Site shall be repaired 
at the expense of the Contractor.  The Owner will not be responsible for any delay or damage 
incurred by the Contractor due to working around or joining the Work to utilities left in place 
or for making adjustments. 

 
Any unidentified pipes or structures which may be discovered within the limits of the Project 
Site shall not be disturbed and shall be reported to the Engineer as soon as possible.  
Construction or excavation shall not be performed around unidentified utilities without prior 
approval from the Engineer.   
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GP-26 PERMITS 

 
Federal and State permits that are required to perform the Work, such as the Department of the 
Army Permit, Coastal Use Permit, LDEQ Clean Water Permit, LDWF Fill Material License, 
and LADOTD highway crossing permit have been secured by the Owner.  Permit conditions 
affecting the construction processes have been included in these Specifications. Copies of these 
permits will be provided to the Contractor at the pre-construction conference.  These permits 
will not relieve the responsibility of the Contractor from obtaining any additional permits which 
may be needed to complete the Work.  Copies of any special permits that are obtained by the 
Contractor must be submitted to the Owner. The Contractor shall conform to the requirements 
therein and display copies of the permits in a public setting at the Project Site at all times. 

 
GP-27 PROJECT SITE CLEAN-UP 

 
The Contractor shall keep the Project Site free from accumulations of waste material or trash 
at all times.  All trash and waste materials shall be removed by the Contractor and disposed 
off-site in an approved waste disposal facility.  In addition, all equipment, tools, and non-
conforming work shall also be removed prior to the Work being accepted.  No materials shall 
be placed outside of the Project Site. 

 

GP-28 OWNER INSPECTION 
 

The Owner, Resident Project Representative, and Federal Sponsor shall have the right to 
perform reasonable inspections and testing of the Work at the Project Site.  Access shall be 
granted to the entire Project Site including all materials intended for use in the Work.  The 
Contractor shall allow reasonable time for these inspections and tests to be performed.  The 
inspections shall not relieve the Contractor from any obligation in accordance with the 
requirements of the Contract.   

 
The Owner shall notify the Contractor prior to all tests, inspections, and approvals of the Work 
which are to be conducted at the Project Site.  The Owner shall also provide the Contractor 
with the written results of all inspections and tests.  Inspections, tests, or Payments made by 
the Owner shall not constitute acceptance of non-conforming Work of prejudice the Owner’s 
rights under the Contract.   

 
GP-29 DUTIES OF RESIDENT PROJECT REPRESENTATIVE 

 
A Resident Project Representative shall be assigned by the Engineer to the Project Site to 
observe the Contractor and monitor the progress and manner in which the Work is being 
performed.  The Resident Project Representative will also report to the Engineer and Contractor 
whenever materials or Work fail to comply with the Contract.  The Resident Project 
Representative is authorized to reject any materials or suspend work which does not comply 
with the Contract until the issue is resolved by the Engineer. 
 
However, the Resident Project Representative is not authorized to revoke, alter, enlarge, relax, 
or release any requirements of the Contract, or to approve or accept any portion of the Work, 
or to issue instructions contrary to the Plans and Specifications.  The Resident Project 
Representative shall not manage or perform duties for the Contractor. 
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GP-30 CONSTRUCTION STAKES, LINES, AND GRADES 

 
The Engineer shall direct the Contractor to all control points necessary for setting stakes and 
establishing lines and grades as shown on the Plans.  The Contractor shall be responsible for 
laying out all of the Work.  All layouts shall be witnessed and verified by the Engineer or 
Resident Project Representative prior to beginning the Work.  The Contractor shall be 
responsible for proper execution of the Work according to the layouts after receiving 
verification from the Engineer. 
 
The Contractor shall be responsible for furnishing and maintaining stakes such that the Work 
can be verified for acceptance.  The Engineer may suspend the Work at any time if it cannot 
be adequately verified due to the number, quality, or condition of the stakes.     

 

GP-31 CONTRACTOR’S RESPONSIBILITY FOR WORK 
 

The Contractor shall execute all items covered by the Contract, and shall furnish, unless 
otherwise definitely provided in the Contract, all materials, implements, machinery, equipment, 
tools, supplies, transportation, and labor necessary to complete the Work.  The Contractor shall 
pay constant attention to the progress of the Work and shall cooperate with the Engineer in 
every way possible.  The Contractor shall maintain a complete copy of the Contract at all times, 
including the Plans, Specifications, and any authorized modifications.   

 
GP-32 ENVIRONMENTAL PROTECTION 

 
The Contractor shall comply with and abide by all federal, state, and local laws and regulations 
controlling pollution of the environment, including air, water, and noise.  The Contractor shall 
take precautions to prevent pollution of waters and wetlands with fuels, oils, bituminous mate-
rials, chemicals, sewage, or other harmful materials and contaminants, and to prevent pollution 
of the atmosphere from particulate and gaseous matter, in accordance with all terms and con-
ditions of federal, state, and local air and water pollution control laws and programs and their 
rules and regulations, including the federal Clean Air Act and the federal Clean Water Act.  

The Contractor shall adhere to the provisions which require compliance with all standards, 
orders, or requirements contained under Section 306 of the Clean Air Act and Section 508 of 
the Clean Water Act, which prohibit the use under non-exempt Federal contracts, grants, or 
loans, of facilities included on the Environmental Protection Agency (EPA) list of Violating 
Facilities. 

Construction operations in rivers, streams, lakes, tidal or coastal waters, reservoirs, canals, wet-
lands, and any other impoundments shall be restricted to areas where it is necessary to accom-
plish the Work and performed in accordance with any applicable federal, state, and local laws, 
regulations, permit requirements, and guidelines, and the Contractor shall conduct the Work in 
a manner that will not cause damaging concentrations of silt or pollution to water.  

Contractor shall maintain and operate equipment to minimize noise, dust, and vibration near 
noise, dust and vibration-sensitive areas such as churches, hospitals, schools, and residential 
areas, and assure that any activities conducted near such areas are not unduly disruptive.  Con-
tractor shall maintain all equipment with properly functioning mufflers. 
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The Contractor shall be responsible for determining and utilizing any erosion and pollution 
control features or methods that may be necessary to comply with all federal, state, and local 
laws and regulations. 
 

GP-33 SANITARY PROVISION 
 

The Contractor shall provide and maintain sanitary accommodations for use by all employees 
and Subcontractors.  Facilities shall comply with the requirements of the Louisiana State Board 
of Health and Hospitals and other authorities having jurisdiction.  Committing public nuisance 
on the Project Site is prohibited. 
 

GP-34 PAYMENT OF TAXES 
 

The Contractor shall be responsible for all taxes and duties that maybe levied under existing 
State, Federal, and local laws during the completion of the Work.  The Owner will presume 
that the amount of such taxes is included in the unit prices bid by the Contractor and will not 
provide additional reimbursement. 
 

GP-35 RADIO AND TELEPHONES 
 

The Contractor shall furnish and maintain radio and telephone equipment throughout the 
Contract Time which will allow communication between the Contractor and the Engineer or 
Resident Project Representative. 
 

GP-36 NAVIGATION 
 

All marine vessels shall comply with the following Federal Laws and Regulations: 
 
a. The International Navigational Rules Act of 1977 (Public Law 95-75, 91 Stat. 308, or 33 

U.S.C. 1601-1608); and 
 
b. The Inland Navigation Rules Act of 1980 (Public Law 96-591, 94 Stat. 3415, 33 U.S.C. 

2001-2038). 
 
These rules can be found on the Internet at: 
http://www.navcen.uscg.gov/?pageName=navRulesContent.   
 
All marine vessels shall display the lights and day shapes required by Part C- Lights and Shapes 
of the Inland Navigation Rules.  The location, type, color, and size of the lights and day shape 
shall be in accordance with Annex I - Positioning and Technical Details of Lights and Shapes.  
Any vessel engaged in dredging is considered a “Vessel restricted in her ability to maneuver” 
and shall display all the lights and shapes required in Rule 27, “Vessel Not Under Control.”  
 

GP-37 OBSTRUCTION TO NAVIGATION  
 

The Contractor shall minimize all obstructions to navigation in compliance with pertinent U. 
S. Coast Guard regulations while conducting the Work.  The Contractor shall promptly move 
any floating equipment or marine vessels which obstruct safe passage of other marine vessels.  
Upon completion of the Work, the Contractor shall remove all marine vessels and other floating 

http://www.navcen.uscg.gov/mwv/navrules/pops/def3g_RAM.htm
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equipment such as temporary ranges, buoys, piles, and other marks or objects that are not 
permanent features of the Work. 

GP-38 MARINE VESSELS AND MARINE ACTIVITIES 
 

All marine vessels regulated by the USCG shall have the required USCG documentation that 
is current before being placed in service.  A copy of any USCG Form 835 issued to the vessel 
in the preceding year shall be made available to the Owner and Engineer and a copy shall be 
on board the vessel.  All officers and crew shall possess valid USCG licenses as required by 
USCG regulations.  These certificates, classifications, and licenses shall be posted in a public 
area on board each vessel. 
All dredges and quarter boats not subject to USCG inspection and certification or not having a 
current ABS classification shall be inspected in the working mode annually by a marine 
surveyor accredited by the National Association of Marine Surveyors (NAMS) or the Society 
of Accredited Marine Surveyors (SAMS) and having at least 5 years’ experience in commercial 
marine plant and equipment.  The inspection certificate shall be posted in a public area on board 
each dredge and/or quarter boat. 
 

All other plant and support vessels shall be inspected before being placed in service and at least 
annually by a qualified person.  The inspection certificate shall be posted in a public area on 
board each plant and/or vessel. 
 

GP-39 RECORD KEEPING 
 

The Contractor shall maintain orderly records of the Progress Schedule, Daily Progress 
Reports, Progress Meetings, correspondence, submittals, reproductions of original Contract 
Documents, Change Orders, Field Orders, certificates, additional drawings issued subsequent 
to the executed Contract, clarifications and interpretations of the Contract Documents by the 
Engineer, and other related documents at the Project Site until all of the Work is accepted by 
the Engineer. 

 
GP-40 CERTIFICATES OF COMPLIANCE 

 
Any certificates required for demonstrating proof of compliance of materials with specification 
requirements shall be executed in three (3) copies.  Each certificate shall be certified by an 
authorized agent of the supplying company and shall contain the name and address of the 
Contractor, the project name and location, and the quantity and date of shipment.  Copies of 
laboratory test reports submitted with certificates shall contain the name and address of the 
testing laboratory and the testing date.  The Contractor shall also certify that all materials and 
test reports conform to the requirements of the Contract.  Certification shall not be construed 
as relieving the Contractor from furnishing satisfactory material if the material is tested and 
determined to be in nonconformance. 
 

GP-41 SUBMITTALS 
 

The Contractor shall review all Submittals for compliance with the requirements of the Con-
tract prior to delivery to the Engineer.  Each Submittal shall contain a signed statement by the 
Contractor that it complies with the Contract requirements with any exceptions explicitly listed.  
The Contractor shall comply with these requirements for Submittals from Subcontractors, man-
ufacturers, and suppliers.   
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All Submittals shall include sufficient data to demonstrate that the requirements of the Contract 
are met or exceeded.  All submittals shall be legible and marked with the project title and clearly 
identify the item submitted.  Each submittal package shall include an itemized list of the items 
submitted.   
 
All Submittals will be reviewed within fourteen (14) days after being received by the Engineer.  
The Contractor shall allow the Engineer sufficient time for review, corrections, and resubmis-
sion of all Submittals prior to beginning the associated Work.  The Contract Time shall not be 
extended based on incorrect or incomplete Submittals.   
 

GP-42 CLAIMS FOR EXTRA COST 
 

The Contractor is expected to complete the Work according to the Contract Price specified in 
the Bid Documents.  If the Contractor deems additional compensation is due for work, 
materials, delays or other additional costs/or expenses not covered in the Contract or not 
ordered as extra work, the Contractor shall give the Engineer written notice thereof within 
fourteen (14) calendar days after the receipt of such instructions and, in any event, before 
commencing the procedure.  The Contractor shall justify the claim for extra cost by providing 
supporting data and calculations.  The Engineer shall determine whether the Contractor is 
entitled to be compensated for such extra cost and shall make any required adjustments of the 
Contract in accordance with GP-43.  If no written claim is made within this fourteen (14) 
calendar-day period, the Contractor will be deemed to have waived any claim for extra cost for 
such work. 
 
Claim for damages or delays of the Work shall not be made by the Contractor for a relocation 
of the construction operation or portions thereof to other locations within the geographical 
scope of the project, when in the opinion of the Engineer, such relocation is necessary for the 
most effective prosecution of the Work and may be accomplished without undue hardship.  

 
GP-43 ALTERATION OF THE CONTRACT AND COMPENSATION 

 
Using Change Orders, Field Orders, or Written Amendments, the Owner may order extra work 
or make changes by altering the details of construction, add to or deduct from the Work.  The 
requirements and stipulations of these documents shall be binding on the Owner and Contractor 
throughout the remainder of the Contract.  Any claim for an extension of Contract Time caused 
thereby shall be adjusted at the time of ordering such change. 
 
The value of any such extra work or change shall be determined in one or more of the following 
ways and in the following priority: 

 
a. By application of the unit prices in the Contract to the quantities of the items involved or 

subsequently agreed upon; or 
 
b. By mutual acceptance between the Owner and Contractor of a lump sum. 
 
If none of the above methods is agreed upon, the Contractor, provided he is so ordered by the 
Owner in writing, shall proceed with the Work on a “force account” basis.  In such a case, the 
Contractor shall keep and preserve in such form as the Engineer may direct, a correct itemized 
account of the direct cost of labor, materials, equipment, together with vouchers bearing written 
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certification by the Contractor.  In any case, the Engineer shall certify to the amount, including 
an allowance of fifteen percent (15%) for jobsite and home office overhead indirect expenses 
and profit due to the Contractor.  Where such change involves a subcontractor, an allowance 
of fifteen percent (15%) for overhead and profit shall be due the subcontractor and an allowance 
of ten percent (10%) shall be due the Contractor.  Pending final determination of value, 
payments on account of changes shall be made on the Engineer’s estimate and as approved in 
an executed Change Order. 

   

If the Contractor is prevented from completing the Work according to the Contract Price due 
to the Owner, the Contractor may be entitled to any reasonable and necessary addition of cost 
as determined by the Engineer.  Neither the Owner nor the Contractor shall be entitled to any 
damages arising from events or occurrences which are beyond their control, including but not 
limited to fires, floods, epidemics, abnormal weather conditions, acts of God, acts of war, and 
other like matters.  The provisions of this section exclude recovery for damages caused by the 
Contractor and compensation for additional professional services by either party. 

 

GP-44 EXTENSION OF CONTRACT TIME 
 

The Contractor is expected to complete the Work within the Contract Time specified in the Bid 
Documents.  A legitimate increase of the Contract time may be requested by the Contractor 
throughout the course of the Work.  This Claim must be submitted to the Engineer in writing 
within fourteen (14) days of the event which caused the time delay to the Contractor.  If an 
extension of Contract Time involves an increase in Contract Price, both claims shall be 
submitted together.  The Contractor shall justify the increase of the Contract Time in the Claim 
using supporting data and calculations.  The Engineer may deny the claim if there is insufficient 
information to make a determination.  If the Claim is approved, the Engineer shall issue a 
Change Order within thirty (30) days of the Claim.  The Contract Time shall be increased on a 
basis that is commensurate with the amount of additional or remaining Work.  For example, 
the Contract Time can be increased where the number of actual adverse weather days exceeds 
the number of days estimated in the Contract. 
 

GP-45 OWNER’S RIGHT TO TERMINATE CONTRACT FOR CAUSE OR 
CONVENIENCE  

 
45.1   TERMINATION FOR CAUSE 

 
The Owner shall submit a written notice to the Contractor and Surety which justifies placement 
of the Contractor in default if: 

 
a. The Work is not begun within the time specified in the Notice to Proceed; or 
 
b. The Work is performed with insufficient workmen, equipment, or materials to 

assure prompt completion; or 
 
c. The Contractor performs unsuitable, neglected or rejected work, refuses to remove 

materials; or 
 
d. The Work is discontinued; or 
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e. The Work is not completed within the Contract Time or time extension; or 
 
f. Work is not resumed within a reasonable time after receiving a notice to continue; 

or 
 
g. The Contractor becomes insolvent or is declared bankrupt, or commits any act of 

bankruptcy or insolvency; or 
 
h. The Contractor allows any final judgment to stand unsatisfied for a period of ten (10) 

days; or 
 
i. The Contractor makes an assignment for the benefit of creditors; or 
 
j. The Work is not performed in an acceptable manner. 

 
If the Contractor or Surety does not remedy all conditions cited in the written notice within ten 
(10) days after receiving such a notice, the Contractor will be in default and the Owner shall 
remove the Contractor from the Work.  If the Contractor is placed into default, the Owner may 
obtain the necessary labor, materials, and equipment or enter into a new Contract in order to 
complete the Work.  All costs incurred by the Owner for completing the Work under the new 
Contract will be deducted from the payment due the Contractor.  If the expense exceeds the 
sum payable under the Contract, the Contractor and Surety shall be liable to pay the Owner the 
difference. 

 

45.2   TERMINATION FOR CONVENIENCE 
 
Owner may, at any time, terminate this Contract or any portion thereof, for Owner’s 
convenience, upon providing written notice to the Contractor.  In such case, Contractor shall 
be paid for all work completed through the date notice was provided (less payments already 
received) and reasonable demobilization and restocking charges incurred and reasonable 
overhead and profit based upon industry standards on the work performed.  In no event shall 
the Contractor be entitled to payment of overhead and profit on work not performed.  In the 
event it is determined that the Contractor was wrongfully terminated for cause, pursuant to 
Section GP 45.1 above, such termination shall be automatically converted to a termination for 
convenience under and payment made as provided under this Section. 
 

GP-46 TEMPORARY SUSPENSION OF WORK 
 

The Engineer shall have the authority to temporarily suspend the Work in whole or in part.  A 
Field Order shall be issued to the Contractor for any of the Work that is suspended for periods 
exceeding one (1) calendar day.  The Field Order shall include the specific reasons and details 
for the suspension.  The Contract Time shall not be extended if the Work is suspended due to 
failure by the Contractor to comply with a Field Order or with the Plans and Specifications.  If 
the Work is suspended in the interest of the Owner, the Contractor shall make due allowances 
for the lost time. 
 

GP-47 NON-CONFORMING AND UNAUTHORIZED WORK 
 

Work not conforming to the Plans, Specifications, Field Orders, or Change Orders shall not be 
accepted for payment.  Unacceptable or unauthorized work shall be removed and replaced in 
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an acceptable manner at the expense of the Contractor in order to obtain final acceptance of the 
Work. 

 

If the Contractor should neglect to prosecute the work properly or fail to perform any provision 
of this Contract, the Owner after seven (7) calendar days written notice to the Contractor, may 
correct such deficiencies itself or by use of other contractors without prejudice to any other 
remedy it may have, and may deduct the cost thereof from the payment then or thereafter due 
to the Contractor. 
 

GP-48 CONTRACTOR’S RIGHT TO TERMINATE CONTRACT 
 

The Contractor may terminate the Contract or Work and recover payment from the Owner for 
labor and materials if the Work is stopped through no act or fault of the Contractor for more 
than three (3) months.  For example, such an occurrence could be caused by a court order or 
other public authority.  In any case, the Contractor shall submit a written notice to the Engineer 
at the beginning of the occurrence, and a written Claim to the Owner at the end of the 
occurrence. 

 
GP-49 BREACH OF CONTRACT 

 
The Owner shall submit a written Claim to the Contractor regarding any breach of the Contract.  
The Contractor must provide a written response to the Owner regarding the breach of Contract 
within ten (10) days after the Claim.  This response must provide either an admission to the 
Claim or a detailed denial based on relevant data and calculations.  The failure of the Contractor 
to provide a proper response within ten (10) days shall result in justification of the Claim by 
default. 

 
GP-50 NO WAIVER OF LEGAL RIGHTS 

 
The Owner shall not be prevented from recovering costs from the Contractor, Surety, or both 
due to failure of the Contractor to fulfill all of the obligations under the Contract.  If a waiver 
is provided to the Contractor for a breach of Contract by the Owner, it shall not apply to any 
other breach of Contract.  Final acceptance of the Work shall not prevent the Owner from 
correcting any measurement, estimate, or certificate.  The Contractor shall be liable to the 
Owner without prejudice to the terms of the Contract or any warranty for latent defects, fraud, 
or gross negligence. 
 

GP-51 LIABILITY FOR DAMAGES AND INJURIES 
 

To the fullest extent permitted by Laws and Regulations, the Contractor shall indemnify and 
hold harmless the Owner, Engineer, and their officers, employees, representatives, and/or 
agents from all suits, actions, claims, costs, losses, demands, and judgments (including but not 
limited to fees and charges of engineers, architects, attorneys, and other professionals and all 
court or arbitration or other dispute resolution costs) brought because of injuries or damage 
sustained by an person or property due to the operations of Contractor; due to negligence in 
safeguarding the Work, or use of unacceptable materials in constructing the Work,; or any 
negligent act, omission, or misconduct of the Contractor; or claims or amounts recovered under 
the Workmen’s Compensation Act or other law, ordinance, order, or decree; any money due 
the Contractor as considered necessary by the Owner for such purpose may be retained for use 
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of the State or in case no money is due, the performance and payment bond may be held until 
such suits, actions, claims for injuries or damages have been settled and suitable evidence to 
that effect furnished to the Owner; except that money due the Contractor will not be withheld 
when the Contractor produces satisfactory evidence that adequate Workman’s Compensation, 
Public Liability, and Property Damage Insurance are in effect.  
 
The indemnification obligations of the Contractor shall not extend to the liability of the Owner, 
Engineer, and their affiliates arising out of the preparation or approval of the Plans, 
Specifications, maps, opinions, reports, surveys, or Change Orders, or for providing directions 
or instructions which are the primary cause of the injury or damage. 
 
Should the Owner or Contractor suffer from any injury or damage due to an error, omission, or 
act of the other party or their legally liable affiliates, a written Claim shall be submitted to the 
other party within ten (10) days.  The Claim shall provide all details regarding the injury or 
damage, the results of any investigations, and the action to be taken to prevent any 
reoccurrence. 
 

GP-52 LIABILITY FOR LOSSES BY ACTS OF THE GOVERNMENT 
 

The Owner shall not be liable for any loss or damage suffered by the Contractor arising out of 
a cessation of Work under this Contract due to any act or order of any local, state, or federal 
government agency.  If this cessation occurs, the Contractor may request an extension of the 
Contract Time according to the provisions in GP-44. 

 
GP-53 SUBSTANTIAL COMPLETION 

 
Upon notice from the Contractor that it believes the project has reached substantial completion, 
and before final acceptance, the Engineer will make an inspection of the Work.  “Substantial 
Completion” is defined as the date on which the Work is complete in accordance with the 
Contract Documents in order that the Owner can occupy and use the project for its intended 
use. The date of Substantial Completion shall be specified in the Notice of Acceptance. 
 
If the Owner or its representative determines the Project is substantially complete, the Owner 
will issue a Notice of Acceptance identifying the date the Project reached Substantial 
Completion and attach a punch list, if applicable,  identifying the remaining items that must be 
completed before final payment.  The Contractor shall then file the executed Notice of 
Acceptance with the Clerk of Court in the Parish(s) where the work is performed and shall 
forward one complete copy of the recorded acceptance to the Owner and Engineer. 
 
If the inspection discloses any work as being unsatisfactory or incomplete and such work 
generates a formal punch list, the Engineer will give the Contractor instructions for correction 
of same, and the Contractor shall immediately comply with such instructions.  Upon 
satisfactory completion of the corrections, when a “Punch List” is generated, the Engineer shall 
prepare a “Recommendation of Acceptance” incorporating the punch list and submit to the 
Owner.  Upon approval of the Recommendation of Acceptance, the Owner may issue a Notice 
of Acceptance of the Contract which shall establish the date of Substantial Completion. 
 
Any punch list generated by the Engineer shall be accompanied by a cost estimate to correct 
the particular items of work the Engineer has developed.  The cost estimate shall be developed 
based on mobilization, labor, material, and equipment costs of correcting each punch list item 
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and shall be retained from monies owed to the Contractor, above and beyond the standard 
retainage.    The Engineer shall retain his working papers used to determine the punch list items 
cost estimates should the matter be disputed later.  The Owner shall not withhold from payment 
more than the value of the punch list.  Punch list items completed shall be paid upon the 
expiration of the forty-five (45) day lien period. After that payment, none of the remaining 
funds shall be due the Contractor until all punch list items are completed and are accepted by 
the Engineer. 
 
If the dollar value of the punch list exceeds the amount of funds, less retainage amount, in the 
remaining balance of the Contract, the Project shall not be accepted as Substantially Complete.  
If the funds remaining are less than required to complete the punch list work, the Contractor 
shall pay the difference.  The provisions listed above shall not be subject to waiver. 

 
Warranties required by the Contract Documents shall commence on the date of Substantial 
Completion of the Work/project as provided in the Notice of Acceptance, unless otherwise 
agreed to in writing by the Owner and Contractor.  In the instance where the Owner has 
accepted the Work/project as substantially complete and issued a Notice of Acceptance, and 
the Contractor must remain on the premises to complete the “Punch List” or for whatever 
reason, the Contractor shall maintain Commercial General Liability insurance, Auto Liability 
insurance and Worker’s Compensation insurance as set forth herein until the expiration of the 
forty-five (45) day lien period or upon the completion of the work/project, whichever is later.  
Builder’s Risk insurance, if applicable, may be cancelled only with the written permission of 
the Owner or the Owner’s representative at Substantial Completion. 
 
If the punch list is not completed within forty-five (45) days, through no fault of Owner or 
Engineer, the Owner may, but is not required, to place the Contractor in default.  Thereafter, 
the Owner shall notify the Surety.  If the Surety has not completed the punch list within forty-
five days of receipt of notification, the Owner may, but is not required to, complete the 
remaining punch list items.  Any costs incurred shall be paid for first out of any remaining 
Contract funds.  If the costs incurred exceed the remaining Contract funds, the Contractor and 
its Surety shall be liable for such costs. 
 
Upon completion of the punch list, Contractor shall request Final Inspection. 
 

GP-54 FINAL INSPECTION AND ACCEPTANCE 
 

Whenever the work provided for, or contemplated by the contract, have been satisfactorily 
completed, all punch list items completed and the final cleaning up is performed, the Engineer 
shall be notified in writing that said work is completed and ready for final inspection.  The 
Engineer shall, unless otherwise provided, make the final inspection within a reasonable length 
of time after the receipt of such notification. 

 
If all construction provided for in the contract is found completed to the Engineer’s satisfaction, 
that inspection shall constitute the final inspection and the Engineer will make recommendation 
to the Owner for final acceptance and notify the Contractor in writing of this recommendation 
of acceptance. 
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GP-55 AS-BUILT DRAWINGS 
 

The Contractor shall submit all originals and copies of the As-Built Drawings to the Engineer 
for review and acceptance in accordance with the Special Provisions.  The As-Built Drawings 
shall provide complete data for quantities, dimensions, specified performance and design 
criteria, and similar items which clearly represent the services, materials, and equipment the 
Contractor has provided.  All revision sheets shall be clearly stamped with the words “As-
Built”.   
 

GP-56 COMPLETION OF CONTRACT 
 

Notwithstanding any other provision of this Contract and all applicable and necessary time 
delays under Louisiana law, completion of the Contract requires all of the Work to be complete, 
inspected by the Engineer, accepted by the Owner as recommended by the Engineer, and after 
final payment is made.  After the Contract is complete, the Contractor will then be released 
from further obligation except as set forth in the Contract Bond and Contractor’s Guarantee.  
 

GP-57 CONTRACTOR’S GUARANTEE 
 

The Contractor is obligated to provide a written guarantee to the Owner that all of the Work 
conforms to the Contract Documents.  The Work shall be guaranteed to survive for a minimum 
period of 1 year after final acceptance, unless otherwise specified in the Technical 
Specifications.   

 
a. The guarantee shall include e: 

 
1.   A written warranty by the manufacturer for each piece of installed project equipment 

or apparatus furnished under the Contract.   
 
2.   Any necessary repair of replacement of the warranted equipment during the guarantee 

period at no cost to the Owner. 
 
3.   Satisfactory operation of installed equipment including, but not limited to, any me-

chanical and electrical systems furnished and constructed under the Contract 
during the guarantee period.  The Contractor shall repair all equipment which 
fails due to defective materials or faulty workmanship during the guarantee 
period.  The Contractor shall also be liable for all other ancillary expenses 
incurred by the Owner due to the failure.   

 
b. The guarantee shall exclude defects or damage caused by: 
 

1.   Abuse or improper modification, maintenance, or operation by anyone other than the 
Contractor; or 

 
2.   Wear and tear under normal usage. 

 
c. This obligation by the Contractor shall be absolute.  The following actions will not 

constitute acceptance of non-conformance Work or release the Contractor from 
obligation to furnish the Work in accordance with the Contract Documents: 
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1.   Observations by the Owner or Engineer; or 
 
2.   Recommendations by the Engineer or payment by the Owner; or 
 
3.   Use of the Work by the Owner; or 
 
4.   Issuance of a notice of acceptance by the Owner pursuant to the provisions of GP-53, 

or failure to do so; or 
 
5.   Any inspection, test, or approval by others; or 
 
6.   Any correction to non-conforming work by the Owner. 

 
GP-58 DISPUTE RESOLUTION 

 
The parties shall use their best efforts to resolve all disputes in an amicable fashion.  Prior to 
filing suit by either party with respect to any claims, or disputes arising between the parties, 
the disputes shall be submitted first to non-binding mediation.  The mediation shall be 
conducted in accordance with the Construction Industry Mediation Rules of the American 
Arbitration Association.  If the parties cannot agree to a private mediator, then the mediator 
shall be selected by the American Arbitration Association, upon the filing of a demand for 
mediation. 

 
If the dispute is not resolved by mediation within 60 days from the request for mediation, then 
either party may institute legal proceedings.  Any litigation involving the Owner and arising 
under or related to the Contract or the bidding or award thereof shall be instituted exclusively 
in the 19th Judicial District Court in and for the Parish of East Baton Rouge, State of Louisiana.  
 

GP-59 PAYMENT 
 

The Owner hereby agrees to pay to the Contractor as full compensation for all work performed 
under the contract, and/or supplemental agreements thereto, the monetary value of the actual 
quantities in the completed work according to the schedule of unit prices and/or lump sum 
prices set forth in attached bid proposal and/or duly authorized supplements thereto, and made 
a part of the Contract. 
 
Partial payments under the Contract shall be made at the request of the Contractor not more 
than once each month, based upon partial estimates agreed to by the Contractor and Engineer 
and shall be furnished to the Engineer and approved by the Engineer prior to transmittal to the 
Owner for approval and payment. 
 
A Subcontractor Report (Appendix I, Attachment A1) should be submitted by the Contractor 
with each request for partial payment, to be used for informational purposes only by CPRA. 
 
The partial estimates will be approximately stated, and all partial estimates and payments shall 
be subject to corrections in the estimate rendered following the discovery of any error in any 
previous estimates. 
 
The payment of the partial estimate shall be taken as verification that the work has been per-
formed and that its quality is satisfactory, however it will in no way serve as a release to the 
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Contractor for the responsibility of any portions thereof.  The work and any particulars relating 
thereto shall be subject to revision and adjustment by the Engineer and/or the Owner at any 
time prior to final payment, regardless of any previous action taken. 
 
There shall be reserved from the payments provided for the Contract ten percent (10%) for 
contracts less than $500,000 or five percent (5%) for contracts of $500,000 or more, of the 
estimates submitted, said sum to constitute a trust fund for the protection of and payment to 
any person or persons, mechanic, subcontractor or materialmen who shall perform any labor 
upon such contract, or the doing of said work, and all persons who shall supply such person or 
persons or subcontractors with provisions and supplies for the carrying on of such work, and 
shall be withheld for a minimum of forty-five (45) calendar days after final acceptance of the 
completed contract. 
 
After the expiration of the forty-five (45) calendar day period, the reserve in excess of a sum 
sufficient to discharge the claims of materialmen and laborers who have filed their claims, 
together with a sum sufficient to defray the cost of such action and to pay attorneys' fees, shall 
be paid to the Contractor. 
 
The Contractor shall be responsible for obtaining and furnishing a clear lien and privilege cer-
tificate to the Owner at the expiration of the retainage period, and prior to payment of any 
reserve withheld. 

 
GP-60 PAYMENTS WITHHELD 

 
In addition to the percentage provided for in Section GP-58 of these General Provisions and in 
accordance with any other provision of this Contract, the Owner may withhold such amounts 
from any payment as may be necessary to protect himself from loss on account of: 
 
a)  Defective work not remedied; 
 
b)  Claims filed or reasonable evidence indicating probable filing of claims; 
 
c) Failure of the Contractor to make payments properly to subcontractors or for material or 

labor; 
 
d) Reasonable evidence that the Work will not be completed within the Contract time and 

that the unpaid balance would not be adequate to cover damages for the anticipated delay; 
 
e) A reasonable doubt that the contract can be completed within the time period remaining 

under the contract; 
 
f)  Damage to another contractor; 
 
g)  Failure to submit required reports; or 
 
h) Modifications of the contract which necessitate the execution of change orders prior to 

payment of funds. 
 
Furthermore, nothing contained in this Section shall be deemed to limit the right of the Owner 
to withhold liquidated damages, as stated in the Instructions to Bidders, from any amounts 
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which may be due and owed the Contractor for work performed under the contract. 
 

GP-61 LIENS 
 

Neither the final payment nor any part of the retained percentage shall come due until the Con-
tractor shall deliver to the Owner a complete release of all liens arising out of this contract, or 
receipts in full in lieu thereof, and, if required by the Owner, an affidavit that so far as he has 
knowledge or information, the releases and receipts include all labor and material for which a 
lien could be filed; but if any subcontractor refuses to furnish a release or receipt in full, the 
Contractor may furnish a bond satisfactory to the Owner to indemnify the Owner against any 
lien, construction cost, or attorney's fees. 
 

GP-62 EQUAL EMPLOYMENT OPPORTUNITY 
 

The State of Louisiana is an equal opportunity employer, and looks to its Contractor, subcon-
tractors, vendors and suppliers to take affirmative action to effect this commitment in its oper-
ations. 
 
By submitting the bid proposal and executing the Contract, the Contractor agrees to abide by 
the requirements of the following as applicable:  Title VI and VII of the Civil Rights Act of 
1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 11246, the 
Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veterans Readjustment As-
sistance Act of 1974, Title IX of the Education Amendments of 1972, and the Age Act of 1975, 
and the Contractor agrees to abide by the requirements of the Americans with Disabilities Act 
of 1990. 
 
The Contractor agrees not to discriminate in its employment practices, and will render services 
the Contract, without regard to their race, age, color, religion, sex, national origin, veteran sta-
tus, political affiliation or disabilities.  Any act of discrimination committed by the Contractor, 
or failure to comply with these statutory obligations when applicable, shall be grounds for ter-
mination of the Contract. 
 

GP-63 ANTI-KICKBACK CLAUSE 
 

The Contractor agrees to adhere to the mandate dictated by the Copeland “Anti-Kickback” Act 
which provides that each contractor or subcontractor shall be prohibited from inducing, by any 
means, any person employed in the completion of the work, to give up any part of the compen-
sation to which he is otherwise entitled. 

 
GP-64 SUSPENSION/DEBARMENT 

 
Contractor certifies, by signing and submitting any bid, that their company, any subcontractors, 
or principals are not suspended or debarred by the General Services Administration (GSA) in 
accordance with the requirements in OMB Circular A-133. A list of parties who have been 
suspended or debarred can be viewed via the internet at www.epls.gov. 

 
Contractor agrees to secure from any contractor(s) and subcontractor(s) for the captioned pro-
ject, certification that such contractor(s) and subcontractor(s) are not suspended, debarred or 
declared ineligible from entering into contracts with any department or agency of the Federal 
Government or of the State of Louisiana, or in receipt of a notice of proposed debarment or 
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suspension. 
 
Contractor shall provide immediate notice to Owner in the event of it or its contractor(s) or any 
subcontractor(s) being suspended, debarred or declared ineligible by any department or agency 
of the Federal Government or of the State of Louisiana, or upon receipt of a notice of a pro-
posed debarment or suspension, either prior to or after execution of this Contract.  

 
Upon receipt of notice of suspension, debarment, or declaration that Contractor or its contrac-
tor(s) or any subcontractor(s) is/are ineligible to enter into contracts with any department or 
agency of the Federal Government or of the State of Louisiana, either prior to or after execution 
of this Contract, Owner reserves the right to review cause for said debarment, suspension, or 
declaration of ineligibility, and to terminate this Contract pursuant to the terms of GP-45 
OWNER’S RIGHT TO TERMINATE CONTRACT FOR CAUSE OR CONVENIENCE, or 
take such other action it deems appropriate under this Contract. 
 

GP-65 LOUISIANA FIRST HIRING ACT 
 

Contractor shall comply with the Louisiana First Hiring Act (La. R.S. 39:2201-2204), which 
requires that within ten (10) days of executing the Contract, Contractor shall submit the fol-
lowing information to the Louisiana Workforce Commission: 
 
1. The number and types of jobs anticipated for the Work. 

 
2. The skill level of the jobs anticipated for the Work. 

 
3. The wage or salary range for each job anticipated for the Work. 

 
4. Methods, if any, that the Contractor will use to recruit unemployed persons or person em-

ployed in low wage jobs to fill job openings for the Work. 
 

 
END OF PART I - GENERAL PROVISIONS 
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PART II SPECIAL PROVISIONS 

SP-1 PRECEDENCE OF CONTRACT DOCUMENTS 
 
These Contract Provisions, Specifications, Plans, Bid Forms, Appendices, and supplementary documents are 
essential parts of the Contract.  A requirement occurring in one is as binding as though occurring in all. These 
documents are intended to be complementary and to describe and provide for a complete work.  In the case 
where a conflict occurs, the order of precedence of the Contract Documents is as follows: 
 

             Permits from other agencies as may be required by law 
Change Orders 
Contract Agreement  
Addenda 
Bid Forms 
Notice to Bidders 
Instructions to Bidders, Policies, and Procedures 
Special Provisions 
Technical Specifications 
General Provisions 
Plans 
Appendices 

 
Calculated dimensions will govern over scaled dimensions.  Follow GP-2 if any conflicts, errors, ambiguities, 
or discrepancies are discovered within the listed documents. 

SP-2 LOCATION OF WORK 
 

The Raccoon Island Maintenance/Construction Feature Removal Project is located in Terrebonne Parish, 
Louisiana west of Trinity Island.  The project area is located approximately 20 miles southwest of the com-
munity of Cocodrie.     

SP-3 WORK TO BE DONE 
 

The Work to be performed under these Plans and Specifications shall include, but not be limited to, furnishing 
all labor and materials including mobilization and demobilization at or to the Project Site, to remove and 
properly dispose of geotextile fabric, anchor tubes, a weir box, and a geotube that were installed to facilitate 
construction of the TE-48 project.   
 
The Work shall be performed in accordance with these Specifications and in conformity to lines, grades, and 
elevations shown on the Plans or as directed by Engineer.  Quantity calculations, layouts, shop drawings, and 
construction sequencing of these items shall be provided in the Work Plan.  The major tasks associated with 
the Work are described as follows: 

3.1 Feature Removal: Approximately 4,620 linear feet of geotextile fabric, approximately 4,620 linear 
feet of anchor tubes, approximately 410 linear feet of geotube, and one weir box shall be removed 
from the locations depicted in the Plans and properly disposed of off-site.   

3.2 Containment Dike Degradation:  Approximately 4,620 linear feet of existing containment dike shall 
be degraded to ±0.5’ of the elevation of the marsh platform.  Material shall be spread seaward.   

3.3 Pre-construction Survey: This item includes surveying the alignment and extent of the existing fea-
tures as detailed in SP-3.1 and shown on the plans prior to removal.  During removal, surveys for 
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quality control shall be performed as deemed necessary by the Contractor and as requested by the 
Engineer.  

3.4 As-built Survey:  This item includes surveying the alignment and extent of the removed features as 
detailed in SP-3.1 and shown on the Plans following removal.  This shall include any additional 
surveys requested by the Engineer or deemed necessary by the Contractor to verify and document 
removed quantities and features.   

3.5 Use of Equipment:  The Equipment used for the Work shall be operated within the boundaries of 
the Project Construction Limits and away from existing vegetated wetlands or any other sensitive 
areas.  The Contractor shall be responsible for returning all disturbed wetlands and sensitive areas 
to pre-existing conditions at no expense to the Owner. 

SP-4 GENERAL REQUIREMENTS 

4.1 Scope: The Work covered under these Plans and Specifications consists of furnishing all plant, 
labor, materials, and equipment for performing all required Work for the mobilization, 
demobilization, removal of existing features, and containment dike degradation in accordance with 
these Specifications and in conformity to the lines, grades, and elevations shown in the Plans or as 
directed by the Engineer.  Major tasks associated with this Work include, but may not necessarily 
be limited to, the following: 

4.1.1 Surveying:  This item includes surveying the alignment and extent of the existing features 
shown in the Plans.  All quality control and acceptance surveys shall be performed by 
approved Contractor personnel at no direct pay. 

4.1.2 Feature Removal:  This item includes removing existing features installed to facilitate the 
construction of the TE-48 project at the locations and elevations shown in the Plans.   

4.1.3 Containment Dike Degradation:  This item includes degrading the existing containment 
dike on the landward side of the marsh platform constructed to facilitate marsh construction 
during the TE-48 project and the locations shown on the Plans.   

4.2 Site Examination: Bidders are required to examine the Project Site and determine the character and 
extent of the work to be performed and the nature of the terrain.  Further investigation of the site 
may show that logs, stumps, snags, debris, and other obstructions may be encountered.  No separate 
payment for removal and disposal of these obstructions shall be made. 
 
Before submitting a Bid, each Bidder should: (a) examine the Bid Documents thoroughly; (b) visit 
the Project Site to familiarize himself with local conditions that may in any manner affect cost, 
progress, or performance of the Work; (c) familiarize himself with Federal, State, and Local laws, 
ordinances, rules, and regulations that may in any manner affect cost, progress, or performance of 
the Work; (d) review such geotechnical data that is on file in the Engineering Division of the Coastal 
Protection and Restoration Authority or available from other sources and which concerns the area 
of work; (e) review pipeline and infrastructure data; and (f) study and carefully correlate Bidder's 
observations with the Bid Documents.  
 
Bidders must inspect the Project Site prior to Bid Submittal.  Bidders may access the Project Site to 
conduct such observations, investigations, and tests as the Bidder deems necessary for submission 
of his Bid.  He shall, however, conform to such restrictions as may be imposed by agreements, 
permits, etc.  See SP-7 Landowner and Leaseholder Requirements of the Special Provisions for 
details of other restrictions and requirements.   
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4.3 Permits: The Owner has applied for a Coastal Use Permit from the Louisiana Department of Natural 
Resources, Office of Coastal Management; Clean Water Certificate from Louisiana Department of 
Environmental Quality; and 404 Corps of Engineers Permit.  The Contractor will be furnished with 
a copy of these permits when available and shall be responsible for compliance with all provisions 
and conditions.  These permits do not relieve the responsibility of the Contractor from obtaining 
additional permits that may be needed to complete the Work.  Copies of any special permits obtained 
by the Contractor to complete the Work must be submitted to the Owner. 

4.4 Removal of Trash: The Contractor shall remove all debris, trash, and garbage resulting from 
construction actives at the site within three (3) Days after completion of the construction activities.  
The Contractor must keep project area clean at all times.   

4.5 Placement of Material: The Contractor shall not deposit material removed or other material into 
areas other than those shown in the Plans or stated in the permits without approval of the Engineer.   

4.6 Navigation: All operations in connection with the Work shall be in accordance with Subsection 
107.09, Navigable Waters and Wetlands, of the Louisiana Standard Specification for Roads and 
Bridges, 2006.  Failure of the Contractor to familiarize himself with all terms, conditions, and 
provisions of the rules and regulations applicable to the Work shall not relieve him of his 
responsibility under the Contract.  Navigable depths shall not be impaired except as allowed by laws 
regulating navigation in the area. 

4.7 Existing Features: The Contractor shall be responsible for investigating, locating, and protecting all 
existing facilities, structures, services, and pipelines on, above, or under the surface of the area 
where operations are to be performed.  The Owner will not be held responsible for damage to the 
Contractor’s Equipment, employees, Subcontractors, adjacent property owners, or anyone else con-
nected with the project due to encountering objects above and/or below the water line. 

 
Existing features indicated in the Plans are shown only to the extent that such information was made 
available to or discovered by the Engineer during preparation of the Plans.  There is no guarantee 
as to the accuracy or completeness of such information, and all responsibility for the accuracy and 
completeness is expressly disclaimed.  If the Contractor fails to discover an underground installation 
and damages the same, he shall be responsible for the cost of the repair. 
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SP-5 CONTRACT DATES AND MILESTONES 
Milestone Location or Recipient Date Due 

Bid Advertisement Publication As Advertised 
Pre-Bid Conference and 
Site Visit 

Advertisement for bids As Advertised 

Questions on Bid 
Documents 

cpra.bidding@la.gov 
 

Provided in Instruction to 
Bidders (or as announced at 
the Pre-Bid Conference) 

Effective Date of Contract Contractor  and Owner Stated in Contract 
Start of Contract Time Contractor and Owner As stated in Notice to 

Proceed 
Work Plan Submit to Engineer At least 14 days prior to the 

pre-construction conference 
Material and Equipment 
Transport, Storage and, 
Access 

Submit to Engineer At least 14 days prior to the 
pre-construction conference 

Progress Schedule Contractor and 
Engineer 

At least 14 days prior to the 
pre-construction conference, 
bi-weekly thereafter 

Superintendent 
Qualifications 

Engineer Prior to pre-construction 
conference 

List of Subcontractors  Engineer Prior to awarding 
subcontracts 

Pre-Construction 
Conference 

Contractor and 
Engineer 

As determined by the 
Engineer after the  Notice to 
Proceed is issued 

Progress Meetings and 
Reports 

At Project Site Bi-weekly or as determined at 
the Pre-Construction 
Conference (See GP-13, GP-
39) 

Written Notice of 
Completion of Work 

Engineer Upon substantial completion 
of Work 

Pre-construction Survey Engineer After pre-construction 
meeting and 21 days prior to 
the start of construction 

As-Built Survey and 
Drawings 

Deliver to Engineer Prior to Final Inspection as 
scheduled by the Engineer 

End of Contract Time Project Site 90 calendar Days after Notice 
to Proceed 

 

SP-6 DELIVERABLES 

6.1 Prior to Construction 

6.1.1 The Contractor shall submit all documents to the Engineer prior to the Pre-Construction 
Conference required by GP-8, GP-9, GP-10, GP-11, and GP-12: 

 
6.1.1.2 Environmental Protection Plan as specified in Section EP-11. 

6.1.2 The Contractor shall provide the following information to the Engineer at the Pre-Con-
struction Conference as specified in GP-14: 

 

mailto:cpra.bidding@la.gov
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6.1.2.1 Updates to all plans and schedules based on comments from the Engineer; 
 

6.1.2.2 Potential construction corridors (other than from what is provided, if needed) 
which may be approved on an as needed basis. 

6.1.3 The Contractor shall submit a pre-construction survey a minimum of twenty-one (21) cal-
endar days prior to the start of work as specified in Section TS-2 of the Technical Specifi-
cations.    

6.1.4 Material and Equipment Transport, Storage and, Access:  At least fourteen (14) days 
prior to the pre-construction conference, the Contractor shall provide to the Engineer a 
description of the routes and areas he intends to use to transport and store material and 
equipment during the feature removal work. The description shall also describe how the 
Contractor intends to access, egress, and remove identified features from the Work area.  
All transport routes, storage areas, access areas, and mooring locations and facilities are 
subject to review by the Engineer for compliance with the Plans and Specifications. 

6.2 During Construction 
 

The Contractor shall deliver copies of the following documents upon request by the Engineer, or as 
specified in these provisions: 

6.2.1 The results of all surveys and calculations as specified in TS-3; 

6.2.2 Progress Schedule as specified in GP-9; 

6.2.3 Daily Progress Reports as specified in GP-10; 
 
Daily Progress Reports shall be submitted daily following issuance of the Notice to Proceed until 
project completion.  A copy of the typical Daily Progress Report shall be submitted to the Engineer 
with the Work Plan.     

6.2.4 Progress Meeting Reports as specified in Section GP-13 of the General Provisions; 

6.2.5 Copies of all inspection reports; 

6.2.6 All Change Orders, Field Orders, Claims, clarifications, and amendments; 

6.2.7 Results of any Materials testing. 

6.3 Administrative Records 

6.3.1 Notice of Intent to Work:  At least thirty (30) Days prior to commencement of Work on 
this Contract, the Contractor shall notify the U.S. Coast Guard, Sector New Orleans Com-
mand Center, at the address below, of his intended operations and request that it be pub-
lished in the Local Notice to Mariners.  This notification must be given in sufficient time 
so that it appears in the Notice to Mariners at least seven (7) Days prior to the commence-
ment of this operation.  A copy of the Department of the Army Permit and drawings shall 
be provided to the U.S. Coast Guard.  A copy of the notification shall be provided to the 
Owner and Engineer prior to the commencement of construction. 
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U.S. Coast Guard 
Commander, Eighth Coast Guard District 
Hale Boggs Federal Building 
500 Poydras Street 
New Orleans, LA  70130 
504-671-2107 

6.3.2 National Ocean Service Notification:  At least thirty (30) Days prior to commencement of 
Work on this Contract, the Contractor shall notify the National Ocean Service (NOS) in 
writing of activity in navigable waters.  Upon completion of the work, the NOS shall be 
notified and a drawing certifying the location and configuration of the completed activity 
shall be included (a certified permit drawing may be used).  A copy of the notification shall 
be provided to the Owner and Engineer prior to the commencement of construction. 

 
Director National Ocean Service 
Office of Coast Survey, N/CS261 
1315 East West Highway 
Silver Springs, Maryland 20910-3282  

6.3.3 Relocation of Navigational Aids:  Temporary removal of any navigation aids located 
within or near the areas of work and material stockpile areas shall be coordinated by the 
Contractor with the U.S. Coast Guard prior to removal.  The Contractor shall not otherwise 
remove, change the location of, obstruct, willfully damage, make fast to, or interfere with 
any aid to navigation.  The Contractor shall notify the Eighth U.S. Coast Guard District, 
New Orleans, Louisiana, in writing, with a copy to the Owner and Engineer, seven (7) Days 
in advance of the time he plans to Work adjacent to any aids that require relocation to 
facilitate the Work.  The Contractor shall contact the U.S. Coast Guard for information 
concerning the position to which the aids will be relocated. 

6.3.4 Private Aids to Navigation:  The Contractor shall obtain approval for all aids, including, 
but not limited to, temporary navigation aids, warning signs, buoys, and lights, required to 
conduct the Work specified in this Contract.  The Contractor shall obtain a temporary per-
mit from the U.S. Coast Guard for all buoys or aid markers to be placed in the water prior 
to installation.  The permit application shall state the position, color, and dates to be in-
stalled and removed for all aid markers and be submitted to the U.S. Coast Guard.  Aid 
markers and lights shall not be colored or placed in a manner that they will obstruct or be 
confused with navigation aids.  Copies of the application and permit shall be submitted to 
the Owner and Engineer seven (7) Days prior to commencement of operations. 

6.3.5 Notification of Discovery of Historical or Cultural Sites:  If during construction activities 
the Contractor observes items that may have prehistoric, historical, archeological, or cul-
tural value, the Contractor shall immediately cease all activities that may result in the de-
struction of these resources and shall prevent his employees from trespassing on, removing, 
or otherwise damaging such resources.  Such observations shall be reported immediately 
to the Owner, Engineer, and Resident Project Representative so that the appropriate au-
thorities may be notified and a determination made as to their significance and what, if any, 
special dispositions of the finds should be made.  The Contractor shall report any observed 
unauthorized removal or destruction of such resources by any person to the Owner and 
Engineer so the appropriate State of Louisiana authorities can be notified.  The Contractor 
shall not resume Work at the site in question until State authorities have rendered judgment 
concerning the artifacts of interest.    

6.4 Post Construction:  The Contractor shall contact the Engineer by phone a minimum of five (5) 
working Days prior to the anticipated completion of the Work in order to schedule the Final 
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Inspection and gain Acceptance by the Engineer.  As-Built Drawings as specified in Section GP-55 
of the General Provisions shall also be submitted to the Engineer. 

6.5 Summary of Project Submittals:  The following table is a summary of Submittals required of the 
Contractor as part of this section and other sections of these Specifications:   

 
Specification Deliverable Submittal 

GP-8 Work Plan At least 14 Days prior to the pre-
construction conference 

GP-8 Work Plan Updates Pre-Construction Conference 
GP-9 Progress Schedule Within 15 days of Notice to Proceed 
GP-9 Progress/Work Schedule Prior to Pre-construction conference 
GP-9 Progress Schedule Bi-weekly as determined at the Pre-

Construction Conference 
GP-10 Typical Daily Progress Report At least 14 Days prior to the pre-

construction conference 

GP-10 Daily Progress Reports Daily by 12:00 PM (noon) to the Resident 
Project Representative and Engineer 

GP-11 Hurricane and Severe Storm Plan  At least 14 Days prior to the pre-
construction conference 

GP-12 Health and Safety Plan At least 14 Days prior to the pre-
construction conference 

GP-13 Typical Progress Meeting Report At least 14 Days prior to the pre-
construction conference 

GP-19 Names of all Subcontractors Prior to awarding subcontracts 

GP-53 Written Notice of Completion of 
Work Upon substantial completion of work 

GP-55 As-Built Drawings Prior to Final Acceptance 
SP-6 Copies of Inspection Reports During Construction 
SP-6 Potential Construction Corridors Pre-Construction Conference 
SP-6 Results of Materials Testing During Construction 
SP-6 National Ocean Service 

Notification 
30 Days Prior to Commencement of Work 

SP-6 Relocation of Navigation Aids At least 7 Days prior to relocating 
navigation aids 

SP-6 Aids Permit At least 7 Days prior to the commencement 
of offshore work 

SP-6 Historic Cultural Sites Immediately upon discovery.  Submit to 
Engineer, Owner, and Resident Project 
Representative 

SP-6 Notice to Mariners 7 Days Prior to Start of Construction 
SP-12 Accident Prevention Plan At least 14 Days prior to the pre-

construction conference 
TS-4 Results of Surveys and 

Calculations 
At least 4 Days prior to Acceptance 
notification  

TS-2 Pre-Construction Survey 21 Days Prior to the Start of Construction 
EP-11 Environmental Protection Plan At least 14 Days prior to the pre-

construction conference 
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SP-7 LANDOWNER AND LEASEHOLDER REQUIREMENTS 
 

1. Prior to the initiation of the proposed project, the Contractor shall notify Vaughan McDonald, (225) 
763-8807, in writing, their intent to begin the project and give a brief outline of the project schedule.  

 
2. CPRA shall notify Mr. Lance Campbell, (337) 373-0032, prior to any activities within Isles Der-

nieres Barrier Island Refuge (IDBIR).  
 

3. The Contractor shall be responsible for repairing any damages to IDBIR as a result of their operations. 
 

4. The Contractor shall hold harmless, defend and indemnify GRANTOR, the state, the Louisiana 
Wildlife and Fisheries Commission, their assigns, agents, and employees (including volunteers) 
against any and all claims for property damage and bodily injury (including death) which may 
arise as a result of the proposed project, including all claims which are alleged to be a result of the 
negligence of the GRANTOR, the state, the Wildlife and Fisheries Commission, their assigns, agents, 
or employees (including volunteers). 

 
The project has been reviewed for potential impacts to resources of concern to the Louisiana Natural Herit-
age Program for the portion of the project that lies within IDBIR. Three species of concern may potentially 
be impacted as a result of this project (Piping Plover - Charadrius melodus, Wilson's Plover - Charadrius 
wilsonia, and Snowy Plover - Charadrius alexandrius). Additionally, Waterbird nesting colonies, Coastal 
Dune Grasslands, and Marine submergent vascular vegetation may be impacted as a result of the proposed 
project 
 
 
Piping Plover 
 
The piping plover (Charadrius melodus) may occur within one mile of the project area. This species is fed-
erally listed as threatened with its critical habitat designated along the Louisiana coast. Piping Plovers win-
ter in Louisiana feeding at intertidal beaches, mudflats, and sand flats with sparse emergent vegetation. Pri-
mary threats to this species are destruction and degradation of winter habitat, habitat alteration through 
shoreline erosion, woody species encroachment of lake shorelines and riverbanks, and human disturbance 
of foraging birds.  For more information on piping plover critical habitat, visit the U.S. Fish and Wildlife 
website: http://endangered.fws.gov. Contact Bridgette Firmin with the United States Fish & Wildlife Ser-
vice at (337) 291-3132 to coordinate activities. 
 
Wilson's Plover 
 
Our database indicates an occurrence of Wilson's Plover (Charadrius wilsonia) in the project area. This is a 
species of special concern. It holds a state rank of S1S3B, S3N and is considered critically imperiled/rare in 
Louisiana. During the breeding season, the Wilson's Plover occurs in eastern and southern coastal areas of 
the United States. It winters from southern coastal Florida south to northern South America, usually along 
the Atlantic and Gulf coasts. Wilson's plover is locally common on beaches, sand flats, and fresh dredged-
material. The birds feed on tidal mudflats and sandy beaches where marine invertebrates are abundant. The 
breeding season begins in early April and extends into August. Nesting occurs on sandy beaches near the 
coast. The Wilson's Plover is a colonial nester nesting in loose groups sometimes with oystercatchers and 
terns. Threats include habitat loss/degradation due to coastal development, beach stabilization and renour-
ishment, and sediment diversion; disturbance by humans and their pets to roosting and/or breeding birds; 
environmental contaminants; and un-naturally high populations of predators. 
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Snowy Plover 
 
An occurrence of Snowy Plover (Charadrius alexandrinus) has been indicated in the project area. This spe-
cies holds a state rank of SIB, SN and is considered critically imperiled in Louisiana. The Snowy Plover 
winters along the Gulf Coast and can be found year round in southwest Louisiana. This species occurs on 
beaches, dry mud or salt flats, and the sandy shores of rivers, lakes, and ponds, and nests where vegetation 
is sparse or absent. A major threat to the Snowy Plover is the alteration of coastal habitat. We recommend 
that you take the necessary precautions to protect the critical habitat of this species. If you have any ques-
tions or need additional information, please call Michael Seymour at 225-763-3554. 
 
Waterbird Nesting Colonies 
 
Our database indicates the presence of bird nesting colonies within one mile of this proposed project.   
Please be aware that entry into or disturbance of active breeding colonies is prohibited by the Louisiana 
Department of Wildlife and Fisheries (LDWF). In addition, LDWF prohibits work within a certain radius 
of an active nesting colony. 
 
Nesting colonies can move from year to year and no current information is available on the status of these 
colonies. If work for the proposed project will commence during the nesting season, conduct a field visit to 
the worksite to look for evidence of nesting colonies. This field visit should take place no more than two 
weeks before the project begins. If no nesting colonies are found within 400 meters (700 meters for brown 
pelicans) of the proposed project, no further consultation with LDWF will be necessary. If active nesting 
colonies are found within the previously stated distances of the proposed project, further consultation with 
LDWF will be required. In addition, colonies should be surveyed by a qualified biologist to document spe-
cies present and the extent of colonies. Provide LDWF with a survey report which is to include the follow-
ing information: 
 
1. Qualifications of survey personnel; 
2. Survey methodology including dates, site characteristics, and size of survey area; 
3. Species of birds present, activity, estimates of number of nests present, and general vegetation 

type including digital photographs representing the site; and 
4. Topographic maps and ArcView shapefiles projected in UTM NAD83 Zone 15 to illustrate the 

location and extent of the colony. 
 
 
Please mail survey reports on CD to: Louisiana Natural Heritage Program 
La. Dept. of Wildlife & Fisheries 
P.O. Box 98000 
Baton Rouge, LA 70898-9000 
 
To minimize disturbance to colonial nesting birds, the following restrictions on activity should be observed: 
 

• For colonies containing nesting wading birds (i.e., herons, egrets, night-herons, ibis, roseate 
spoonbills, anhingas, and/or cormorants), all project activity occurring within 300 meters of an 
active nesting colony should be restricted to the non-nesting period (i.e., September 1 through 
February 15). 

 
• For colonies containing nesting gulls, terns, and/or black skimmers, all project activity occurring 

within 400 meters (700 meters for brown pelicans) of an active nesting colony should be restricted 
to the non-nesting period (i.e., September 16 through April 1). 

 
Submerged Aquatic Vegetation 
 
Submerged aquatic vegetation (SAV) may be present in the project vicinity. Submerged aquatic vegetation 
is considered critically imperiled in Louisiana due to its extreme rarity and vulnerability. This extremely 
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productive community type is known to provide food for a number of species, including the federally en-
dangered manatee (Trichechus manatus). SAV acts as nursery areas and provide refuge for the young of 
many fishes and invertebrates. Work activities should be completed in such manner as to minimize the im-
pacts to this natural community. If the project is to occur at a water depth of 4 feet (1.2 meters) or less, a 
field visit should be conducted at the worksite to look for evidence of SAV.  If no SAV is found near the 
proposed project, no further consultation with LDWF will be necessary. If SAV is found near the proposed 
project, further consultation with LDWF will be required. Contact Chris Reid at (225) 765-2820 to coordi-
nate activities. 
 
Coastal Dune Grassland 
 
Coastal Dune Grassland is indicated to be located within the project area. This community is considered 
critically imperiled in the state of Louisiana and provides habitat for many unique species of plants. Dune 
sandbur (Cenchrus tribuloides) and Sea Oats (Uniola paniculata) are two imperiled plant species that can be 
found within Coastal Dune Grassland communities. We advise you to take the necessary measures to avoid 
any degradation of this ecological community. If the Contractor has any questions or needs additional in-
formation, Chris Reid may be contacted at 225-765-2820. 

 
Infrastructure Provisions 
 
A.  The Contractor shall notify all pipeline companies at least ten (10) working days prior to mobiliza-

tion.  All pipelines located within 150 feet of the Work shall be probed and their locations marked, 
prior to excavation and/or removal of existing features, for the duration of construction activities.  
No excavation shall be permitted within 50 feet of any oil and gas pipeline.  No excavation shall be 
permitted within 50 feet of any exposed pipeline unless the Contractor acquires an agreement to the 
contrary with the pipeline owner.  The Plans indicate pipelines that were obtained from databases 
and those that were field verified.  It is the Contractor’s responsibility to locate all pipelines.  

 
B.  NOTE:  Special care and extremely close coordination by the construction contractor with the pipe-

line companies will be crucial in order to avoid impacting the pipelines within or near the project 
area.  Due to the extensive numbers of oil and gas lines in the area, and the limited time available to 
obtain landrights coverage for same, the contractor(s) will need to acquire any permission for cross-
ings of lines outside of those that may not have been previously found/covered.  It is recommended 
that confirmation in the field, including, but not limited to, use of a magnetometer surveys be a 
requirement of the contractor’s to ensure that any lines in the area are identified and will not be 
impacted.  No excavation over any pipeline rights-of-ways can be permitted. The assumption result-
ing from current investigations does not include oil and gas operations that might commence in the 
future. 

 
C. The construction contractor will also need to contact Louisiana One Call at (800) 272-3020 at least 

five (5) business days prior to construction. 
 
D. Any damage to utilities that is caused by the Contractor within the Project Site shall be repaired at 

the expense of the Contractor.  This includes but is not limited to telephone lines, power lines, fiber 
optic lines, waterlines, etc. 

 

SP-8 WORK PLAN SUPPLEMENTAL 
 

Layout and construction schedule for removals shall be included in the Work Plan in addition to those re-
quirements outlined in GP-8.  
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SP-9 FAILURE TO COMPLETE ON TIME 
 

For each Day the Work remains incomplete beyond the Contract Time, as specified in SP-5, or Extension of 
Contract Time, as specified in GP-44, the sum of three thousand dollars ($3,000) per calendar Day will be 
deducted from any money due to the Contractor as liquidated damages.  The Contractor and Surety shall be 
liable for any liquidated damages that are in excess of the amount due the Contractor. 

SP-10 PROTECTION OF WORK 
 
The construction area may be subject to flows of water during construction.  It will be the responsibility of 
the Contractor to protect his Work and Equipment from damages due to waves, increases in Gulf of Mexico 
and/or project area water levels, ground water, and local rain water.  The Owner shall not be held liable or 
responsible for delays or damages to the Contractor's Work or Equipment resulting from inflows of tidal, 
surface, or ground water or other conditions.  

SP-11 PROJECT SCHEDULING 
 
Within fourteen (14) calendar Days after the Notice to Proceed, the Contractor shall submit to the Engineer 
for review and Acceptance an updated Progress Schedule indicating the starting and completion dates of the 
various stages of the Work and a preliminary schedule of values of the Work.  
 
Bi-weekly Progress Meetings will be held at which time changes in the schedule will be discussed, as speci-
fied in Sections GP-9 and GP-13 of the General Provisions.   

SP-12 SAFETY REQUIREMENTS 

12.1 Contractor Responsibility for Safety: The Contractor shall be responsible for initiating, maintaining, 
and supervising all safety precautions and programs in connection with the Work.  The Contractor 
shall take all necessary precautions for the safety of, and shall provide the necessary protection to 
prevent damage, injury, or loss to: 

12.1.1 State and Federal personnel, Resident Project Representative, the public, all employees and 
Subcontractors involved in the Work, and all other persons who may be affected thereby; 

12.1.2 All Work and all Materials or Equipment to be incorporated therein, whether in storage on 
or off the project site; and, 

12.1.3 Other property at the site or adjacent thereto, including trees, shrubs, natural vegetation, 
walks, Structures, and utilities not designated for removal, relocation, or replacement in 
the course of construction. 

12.2 Compliance with Safety Laws: The Contractor shall comply with all applicable laws, ordinances, 
rules, regulations, and orders of any public body having jurisdiction over the safety of persons or 
property or to protect them from damage, injury or loss; and shall erect and maintain all necessary 
safeguards for such safety and protection; and shall have at the work site at all times a dedicated 
safety and flag person.  The Contractor shall notify owners of adjacent property and utilities when 
prosecution of the Work may affect them.  All damage, injury, or loss to any property caused, 
directly or indirectly, in whole or in part, by the Contractor, any Subcontractor, or anyone directly 
or indirectly employed by any of them or anyone for whose acts any of them may be liable, shall be 
remedied by the Contractor.  The Contractor's duties and responsibilities for the safety and 
protection of the Work shall continue until such time as all Work is completed and the Owner has 
notified the Contractor that the Work is complete. 
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12.3 Familiarity with Safety Standards: The Contractor shall review the accident prevention clause of the 
Contract, the Corps of Engineers Manual, General Safety Requirements, EM 385-1-1, dated 
November 2003 (or most recent version), and all changes and amendments thereto, and the latest 
Occupational Safety and Health Agency (OSHA) standards, to assure himself that he has full 
knowledge of the personal protective equipment that must be provided workmen and that he is 
familiar with the safety standards applicable to the prevention of accidents during the construction 
of this project and shall comply with all applicable provisions. 

12.4 Submittals: When requested, submit to the Owner in accordance with the General Provisions 
Submittals section.  Submittals are for the record or approval, as indicated. 

12.5 Diving Plan: The Contractor shall submit to the Engineer at least fourteen (14) Days prior to the 
Pre-Construction Conference, as part of their health and safety plan (GP-12), a diving plan if diving 
is included as a part of the planned operations.  The intent of this requirement is to assure safe diving, 
particularly when emergencies, marine maintenance, or underwater problems occur which require 
diving.  Additionally, the Contractor is to determine that placement of spuds, anchors, pipes, etc. 
will not impact existing submerged pipelines, a procedure that may require diving.  All diving shall 
be conducted in accordance with the requirements of the most recent versions of the following 
documents: 

12.5.1 U.S. Navy Diving Manual, Volume I and II (NAVSEA 0994-LP-001-9010 and NAVSEA 
0094-LP-001-9020). 

12.5.2 U.S. Army Corps of Engineers' Safety and Health Requirements Manual, EM 385-1-1.  
Section 30. 

12.5.3 U.S. Army Corps of Engineers, Jacksonville District Regulation CESAJR 385-1-1, Appen-
dix P, "Contract Diving Operations". 

12.5.4 29 CFR, Part 1910, Subpart T, OSHA Regulations. 
 
The Diving Plan is to include all items specified in paragraph 30.A.13 of EM 385-1-1.  This plan 
shall contain information specific to the diving operations to be performed.  Submission of the plan 
does not constitute an endorsement on the part of the Owner or Engineer that the Contractor's diving 
procedures are safe.  The plan is intended to provide a method by which the Contractor demonstrates 
an awareness of diving standards. 

12.6 Accident Prevention Plan: The Contractor is required to submit an Accident Prevention Plan as part 
of the Work Plan to the Engineer at least fourteen (14) Days prior to the Pre-Construction 
Conference.  The accident prevention plan must be in accordance with all Federal safety standards 
as specified in EM 385-1-1, dated November 2003, entitled "Safety & Health Requirements 
Manual."  Submission of the plan does not constitute an endorsement on the part of the Owner or 
Engineer of the Contractor's Accident Prevention Plan.  The plan is intended to provide a method 
by which the Contractor demonstrates an awareness of Federal safety standards. 

12.7 Hazard Communication: The Contractor shall comply with the requirements of OSHA 1910.1200, 
the Hazard Communication Standard.  General requirements are as follows: 

12.7.1 Provide a written program describing the implementation method of the previously refer-
enced standard.  This shall be provided to the Engineer at least fourteen (14) Days prior to 
the Pre-Construction Conference. 

12.7.2 Ensure that the Contractor’s personnel are informed about health and physical hazards as-
sociated with Materials to be used. 
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12.7.3 Ensure that a hazardous material inventory is available to the Owner and Engineer upon 
request. 

12.7.4 Ensure proper labeling of hazardous material containers. 

12.7.5 Ensure availability of a Material Safety Data Sheet on site. 
 

12.8 Oil and Hazardous Material Spills and Containment: The Contractor shall ensure that all hazardous 
material spills are immediately reported to the proper authorities and to the Resident Project 
Representative, Engineer, and Owner.  All hazardous material spills shall be immediately cleaned 
up in accordance with the U.S. Army Corps of Engineers' Safety and Health Requirements Manual, 
EM 385-1-1.  In accordance with EM 381-1-1, the Contractor shall use suitable methods such as 
dikes or curbs to prevent the spread of hazardous materials from above ground storage tanks and 
piping in case of leakage. 

12.9 Confined Space Entry: The Contractor shall submit a confined space entry plan as part of their 
written proposal for accident prevention.  The confined space entry plan shall be submitted to the 
Engineer at least fourteen (14) Days prior to the Pre-Construction Conference.   

 
Confined space is any space having limited openings for entry and exit, not intended for continuous 
occupancy, and unfavorable natural ventilation that could contain or produce dangerous concentra-
tions of airborne contaminants or asphyxiates.  Confined spaces may include but are not limited to 
storage tanks, holds of vessels, manholes, process vessels, bins, boilers, ventilation or exhaust ducts, 
sewers, underground utility vaults, tunnels, pipelines, trenches, vats, and open top spaces more than 
4 feet in depth such as pits, tubs, vaults and vessels, or any other place with limited ventilation. 
 
Prior to entering a confined space, the work environment shall be tested by a competent person using 
properly calibrated approved Equipment to determine the extent of potential hazards.  If the atmos-
phere cannot be determined by testing, an immediately Dangerous to Life and Health situation shall 
be assumed.  The evaluation shall consider the potential for evolution of toxic substances as well as 
oxygen content.  Testing for toxic substances shall be performed prior to each entry and on a con-
tinuous or frequent (as stipulated in the Confined Space Entry Procedure) basis while personnel are 
working in confined spaces. 

12.10 Activity Hazard Analysis: The Contractor is required, as part of its written plan for quality control, 
to submit an Activity Hazard Analysis to the Engineer at least fourteen (14) Days prior to the Pre-
Construction Conference.  The Activity Hazard Analysis is outlined in U.S. Army Corps of 
Engineers' Safety and Health Requirements Manual, EM 385-1-1, Section 01.A., Figure 1-1. 

12.11 Safety Person Requirement: The Contractor shall employ at the Project Site a permanent Safety and 
Occupational Health person (Safety Officer) to manage the Contractor's accident prevention 
program.  The Safety Officer shall be on duty during any Work of a complex nature including, but 
not limited to, the relocation of utilities; Work on or around Structures; or when blasting or other 
potentially hazardous activities are occurring.  The principal Safety Officer shall report to and work 
directly for the Contractor's superintendent or the corporate safety office.  The Safety Officer shall 
have the authority to take immediate steps to correct unsafe or unhealthful conditions.  The presence 
of the Safety Officer will not abrogate safety responsibilities of other personnel. 

12.12 Qualifications for Safety Officer: 

12.12.1 Shall have a degree in a technical or scientific field or safety in a four-year, or longer, 
program from an accredited school; or 
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12.12.2 Shall have at least one (1) year of experience in safety and occupational health work. 

12.12.3 Fourteen (14) Days prior to the Pre-Construction Conference, the Contractor shall submit 
to the Engineer, for approval, the name and qualifications of the proposed Safety Officer(s) 
and a functional description of duties as part of the Health and Safety Plan.  The Safety 
Officer may be assigned additional duties by the Contractor as long as those additional 
duties do not preclude or prevent completion of the Safety Officer duties. 

12.13 Record Keeping: The Contractor shall maintain all required OSHA records.  Records of safety 
performance shall be available at the Project Site for inspection upon request of the Owner.    

12.14 Discovery of Unknown Potentially Hazardous Conditions and Materials/Substances: In the event 
conditions, materials, or substances are encountered during the course of the Work that cause the 
Contractor to reasonably suspect the presence of asbestos, polychlorinated biphenyl (PCB), or other 
hazardous materials, the Contractor shall cease all work in the affected area immediately and notify 
the Owner, Engineer, and Resident Project Representative.  The affected area will be cordoned off 
and signage placed in order to prevent access by any personnel.  The Contractor shall not proceed 
with further work of any kind in the affected area until instructions are received from the Owner.  
Upon identification of the material or substance and receipt of written instructions from the Owner, 
the Contractor may proceed only in accordance with the instructions of the Owner and the applicable 
code or regulation pertaining to the specific material identified.   

 

SP-13 TRAINING OF CONTRACTOR PERSONNEL IN POLLUTION CONTROL AND 
ENVIRONMENTAL PROTECTION 

 
The Contractor shall train all Subcontractors and personnel in all phases of environmental protection.  Per-
sonnel and Subcontractors will be familiar with permit requirements and with the necessity of protection of 
all habitats.  The training shall include methods of detecting and avoiding pollution, familiarization with 
pollution standards, both statutory and Contractual, and installation and care of facilities to insure adequate 
and continuous environmental pollution control.  Quality Control and supervisory personnel shall be thor-
oughly trained in the proper use of monitoring devices and abatement equipment and shall be thoroughly 
knowledgeable of Federal, State, and Local laws, regulations, and permits as listed in the Environmental 
Protection Plan submitted by the Contractor.  Quality Control personnel will be identified in the Quality 
Control Plan submitted in accordance with the General Conditions. 
 

SP-14 COMMENCEMENT, EXECUTION, AND COMPLETION 
 
The Contractor will be required to commence Work at the site under the Contract within thirty (30) calendar 
Days of the effective date of the Notice to Proceed.  He shall conduct Work in such a manner and with 
sufficient materials, equipment, and labor as is considered necessary to ensure its completion within the time 
limit specified.   

SP-15 TRANSPORTATION 
 

The Contractor shall provide a safe and reasonable means of transportation around the Project Site for the 
Resident Project Representative, Owner, and Engineer for the duration of the Work.  The Contractor shall 
transport the Resident Project Representative and Engineer around the project site as requested within a rea-
sonable timeframe.  The schedule and pickup location shall be arranged by the Engineer/Resident Project 
Representative and the Contractor prior to mobilization.    
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The Contractor shall provide a boat and land transportation for the exclusive use of the Engineer and/or 
Resident Project Representative to tour the Project Site during the Work.  
 
The boat shall have the following features: 
 

15.1 An enclosed cabin space; 

15.2 Capable of maintaining 25 knots (29 mph); 

15.3 Six (6) passenger capacity; 

15.4 Coast Guard certified; 

15.5 Operable marine radio; 

15.6 All safety equipment required by the Coast Guard for the size and type of that boat; 

15.7 Draft of two feet (2’) or less. 
 

The Contractor shall supply the fuel and maintain the boat and land transportation resources.  All mechanical 
malfunctions shall be repaired within twelve (12) hours.  
 
In the event that the Contractor refuses, neglects, or delays compliance with the requirements of this provi-
sion, the Owner may obtain and use other necessary transportation at the expense of the Contractor.  The 
costs associated with providing transportation shall be included in the lump sum price for Bid Item No. 1, 
“Mobilization and Demobilization”.   

 

SP-16 EQUIPMENT DATA SHEET 
 

An equipment data sheet is not required for this project.   

SP-17 OFFICE FOR ENGINEER AND RESIDENT PROJECT REPRESENTATIVE 
 

The Contractor shall provide a separate office at the project site, acceptable to the Owner and Engineer, for 
the Engineer and Resident Project Representative.  The office shall be separate from the Contractor’s office, 
work, and storage areas.  The office shall be for the sole use of the Engineer and Resident Project Repre-
sentative, suitably sized, and provided with lighting, heat, and air conditioning.  The office furnishings shall 
include a work table, drafting table, stool, and two (2) chairs.  Adequate lighting and electrical services shall 
be provided to operate office equipment supplied by the Owner.  Internet access within the office shall be 
provided by the Contractor. 

 
In the event that the Contractor refuses, neglects, or delays compliance with the requirements of this provi-
sion, the Owner may obtain and use other offices at the expense of the Contractor.  The cost for providing 
and furnishing this office shall be included in the Contract lump sum price for Bid Item No. 1, “Mobilization 
and Demobilization”. 

SP-18 ACCOMMODATION FOR THE RESIDENT PROJECT REPRESENTATIVE 
 
If the Contractor provides on-site boarding facilities (i.e. a quarters barge) immediately adjacent to the project 
site, then boarding facilities shall be provided for the Resident Project Representative. Quarters, sanitary 
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facilities, and meals, which are acceptable to the Owner, shall be included for the Resident Project Repre-
sentative. The quarters and sanitary facilities shall be separate from the Contractor’s quarters, office, work, 
storage, and common areas. If on-site accommodations are not provided, the Contractor shall only be respon-
sible for providing transportation to and from the work area for the Resident Project Representative.  The 
cost for providing and furnishing these facilities shall be included in the Contract lump sum price for Bid 
Item No. 1, “Mobilization and Demobilization”.   

SP-19 CONSTRUCTION OFFICE 
 

The Contractor shall maintain a construction office at or near the Project Site.  The Contractor shall staff the 
office between 8:00 am and 5:00 pm, seven (7) Days per week.   

SP-20 CONTRACTOR INFORMATION 
 

Prior to Bid opening date, the Contractor shall send all questions and requests for clarification or interpreta-
tion of the Bid Documents in writing to the attention of Renee McKee of the Coastal Protection and Resto-
ration Authority.  The address and contact information is as follows:   
 
Coastal Protection and Restoration Authority (CPRA) 
150 Terrace Avenue 
Baton Rouge, LA 70802 
Attn. : Renee McKee 
Phone: 225-342-0811 
Fax: 225-342-4674 
Email : cpra.bidding@la.gov  
 
After execution of the Contract Between Owner and Contractor, the successful Contractor shall contact the 
Engineers concerning bid documentation or questions.  The addresses and contact information for the Engi-
neers are listed as follows: 
                   
CPRA Project Engineer      APTIM Engineer 
Brian Babin, P.E.      Whitney Thompson, P.E. 
1440 Tiger Drive, Suite B     4171 Essen Ln.                   
Thibdaux, Louisiana 70301    Baton Rouge, Louisiana 70806 
Phone: 985-447-0956     Phone: 225-932-2568 
E-mail: Brian.Babin@la.gov     E-mail: Whitney.Thompson@aptim.com 
 
The Owner and Engineer shall deliver all written Claims, Notices, Submittals, Plans, and other documents to 
the Contractor at the address indicated on the Bid. 

 

SP-21 INSURANCE AND BONDS 
 

The Contractor shall purchase and maintain without interruption, for the duration of the contract, insurance 
against claims for injuries to persons or damages to property which may arise from or in connection with the 
performance of the Work hereunder by the Contractor, its agents, representatives, employees or subcontrac-
tors.  The duration of the contract shall be from the inception of the contract until the date of final payment. 
 
 
 
 
 

mailto:cpra.bidding@la.gov
mailto:Brian.Babin@la.gov
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21.1 Minimum Scope and Limits of Insurance 

21.1.1 Worker’s Compensation 

Worker’s Compensation insurance shall be in compliance with the Worker’s Compensation law of 
the State of Louisiana.  Employers Liability is included with a minimum limit of $500,000 per 
accident/per disease/per employee.  If Work is to be performed over water and involves maritime 
exposure, applicable LHWCA, Jones Act or other maritime law coverage shall be included and the 
Employers Liability limit increased to a minimum of $1,000,000. A.M. Best’s insurance company 
rating requirement may be waived for Worker’s compensation coverage only. 

21.1.2 Commercial General Liability 

Commercial General Liability insurance, including Personal and Advertising Injury Liability and 
Products and Completed Operations Liability, shall have a minimum limit per occurrence based on 
the project value.  The Insurance Services Office (ISO) Commercial General Liability occurrence 
coverage form CG 00 01 (current form approved for use in Louisiana), or equivalent, is to be used 
in the policy.  Claims-made form is unacceptable. 

The aggregate loss limit must apply to each project.  ISO form CG 25 03 (current form approved 
for use in Louisiana), or equivalent, shall also be submitted.  The State project number, including 
part number, and project name shall be included on this endorsement. 

 
COMBINED SINGLE LIMIT (CSL) PER OCCURRENCE 

 
The required minimum combined single limit amount of insurance shall be as provided below: 

 
Initial Contract Amount    Minimum Insurance 

 
Up to $1,000,000     $1,000,000 
From $1,000,001 to $2,000,000   $2,000,000 
Over $2,000,000     $5,000,000    

 

21.1.3 Automobile and Watercraft Liability 
 

Automobile Liability Insurance and Watercraft Liability Insurance shall have a minimum combined 
single limit per occurrence of $1,000,000.  ISO form number CA 00 01 (current form approved for 
use in Louisiana), or equivalent, is to be used in the policy.  This insurance shall include third-party 
bodily injury and property damage liability for owned, hired and non-owned automobiles and/or 
watercraft.  If any non-licensed motor vehicles and/or watercraft are engaged in operations within 
the terms of the contract on the site of the work to be performed thereunder, such insurance shall 
cover the use of any such vehicles. 
 
NOTE: If the Contractor does not own an automobile and/or watercraft and such vehicles are utilized 
in the execution of the contract, then hired and non-owned coverage is acceptable. If an automobile 
and/or watercraft is not utilized in the execution of the contract, then automobile and/or watercraft 
coverage is not required. 

21.1.4 Excess Umbrella 

Excess Umbrella Insurance may be used to meet the minimum requirements for General Liability, 
Automobile Liability, and Watercraft Liability only. 
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21.1.5 Pollution Liability (required when asbestos or other hazardous material abatement is 
included in the contract) 

Pollution Liability insurance, including gradual release as well as sudden and accidental,  shall 
have a minimum limit of not less than $1,000,000 per claim. A claims-made form will be acceptable.  
A policy period inception date of no later than the first day of anticipated Work under this contract 
and an expiration date of no earlier than 30 days after anticipated completion of all Work 
under the contract shall be provided.  There shall be an extended reporting period of at least 24 
months, with full reinstatement of limits, from the expiration date of the policy.  The policy shall 
not be cancelled for any reason, except non-payment of premium. 

21.1.6 Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and accepted by the Owner.  The 
Contractor shall be responsible for all deductibles and self-insured retentions. 

21.2 Other Insurance Provisions 

The policies are to contain, or be endorsed to contain, the following provisions: 

21.2.1 Worker’s Compensation and Employers Liability Coverage 

The insurer shall agree to waive all rights of subrogation against the Owner, its officers, agents, 
employees, and volunteers for losses arising from Work performed by the Contractor for the Owner. 

21.2.2 General Liability Coverage 

The Owner, its officers, agents, employees and volunteers are to be added as additional insureds as 
respects liability arising out of activities performed by or on behalf of the Contractor; products and 
completed operations of the Contractor, premises owned, occupied or used by the Contractor.  ISO 
Form CG 20 10 (current form approved for use in Louisiana), or equivalent, is to be used. 

The Contractor’s insurance shall be primary as respects the Owner, its officers, agents, employees 
and volunteers.  The coverage shall contain no special limitations on the scope of protection afforded 
to the Owner, its officers, officials, employees or volunteers.  Any insurance or self-insurance main-
tained by the Owner shall be excess and non-contributory of the Contractor’s insurance. 

The Contractor’s insurance shall apply separately to each insured against whom claim is made or 
suit is brought, except with respect to the policy limits. 

21.2.3 All Coverages 

Coverage shall not be canceled, suspended, or voided by either party (the Contractor or the insurer) 
or reduced in coverage or in limits except after 30 days written notice has been given to the Owner.  
Ten-day written notice of cancellation is acceptable for non-payment of premium.  Notifications 
shall comply with the standard cancellation provisions in the Contractor’s policy. 

Neither the acceptance of the completed Work nor the payment thereof shall release the Contractor 
from the obligations of the insurance requirements or  indemnification agreement. 

The insurance companies issuing the policies shall have no recourse against the Owner for payment 
of premiums or for assessments under any form of the policies. 
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Any failure of the Contractor to comply with reporting provisions of the policy shall not affect 
coverage provided to the Owner, its officers, agents, employees and volunteers. 

21.2.4 Acceptability of Insurers 

All required insurance shall be provided by a company or companies lawfully authorized to do 
business in the jurisdiction in which the Project is located.  Insurance shall placed with insurers with 
an A.M. Best’s rating of A-:VI or higher.  This rating requirement may be waived for Worker’s 
compensation coverage only. 

If at any time an insurer issuing any such policy does not meet the minimum A.M. Best rating, the 
Contractor shall obtain a policy with an insurer that meets the A.M. Best rating and shall submit 
another certificate of insurance as required in the contract. 

21.2.5 Verification of Coverage 

Contractor shall furnish the Owner with Certificates of Insurance reflecting proof of required cov-
erage.  The Certificates for each insurance policy are to be signed by a person authorized by that 
insurer to bind coverage on its behalf.  The Certificates are to be received and approved by the 
Owner before Work commences and upon any contract renewal thereafter.   

The Certificate Holder must be listed as follows: 
  State of Louisiana 

Name of Owner 
Owner Address 
City, State, Zip 
Attn:  Project # __________________________________________________  

In addition to the Certificates, Contractor shall submit the declarations page and the cancellation 
provision endorsement for each insurance policy.  The Owner reserves the right to request complete 
certified copies of all required insurance policies at any time. 

Upon failure of the Contractor to furnish, deliver and maintain such insurance as above provided, 
this contract, at the election of the Owner, may be suspended, discontinued or terminated.  Failure 
of the Contractor to purchase and/or maintain any required insurance shall not relieve the Contractor 
from any liability or indemnification under the contract. 

If the Contractor does not meet the insurance requirements at policy renewal, at the option of the 
Owner, payment to the Contractor may be withheld until the requirements have been met, OR the 
Owner may pay the renewal premium and withhold such payment from any monies due the Con-
tractor, OR the contract may be suspended or terminated for cause. 

21.2.6 Subcontractors 

Contractor shall include all subcontractors as insureds under its policies OR shall be responsible for 
verifying and maintaining the certificates provided by each subcontractor.  Subcontractors shall be 
subject to all of the requirements stated herein.  The Owner reserves the right to request copies of 
subcontractor’s certificates at any time. 

If Contractor does not verify subcontractors’ insurance as described above, Owner has the right to 
withhold payments to the Contractor until the requirements have been met. 
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21.2.7 Worker’s Compensation Indemnity 

In the event Contractor is not required to provide or elects not to provide Worker’s compensation 
coverage, the parties hereby agree the Contractor, its Owners, agents and employees will have no 
cause of action against, and will not assert a claim against, the State of Louisiana, its departments, 
agencies, agents and employees as an employer, whether pursuant to the Louisiana Worker’s 
Compensation Act or otherwise, under any circumstance.  The parties also hereby agree that the 
State of Louisiana, its departments, agencies, agents and employees shall in no circumstance be, or 
considered as, the employer or statutory employer of Contractor, its Owners, agents and employees.  
The parties further agree that Contractor is a wholly independent Contractor and is exclusively 
responsible for its employees, Owners, and agents.  Contractor hereby agrees to protect, defend, 
indemnify and hold the State of Louisiana, its departments, agencies, agents and employees 
harmless from any such assertion or claim that may arise from the performance of this contract. 

21.2.8 Indemnification/Hold Harmless Agreement 

Contractor agrees to protect, defend, indemnify, save, and hold harmless, the State of Louisiana, all 
State Departments, Agencies, Boards and Commissions, its officers, agents, servants, employees 
and volunteers, from and against any and all claims, damages, expenses and liability arising out of 
injury or death to any person or the damage, loss or destruction of any property which may occur, 
or in any way grow out of, any act or omission of Contractor, its agents, servants and employees, or 
any and all costs, expenses and/or attorney fees incurred by Contractor as a result of any claims, 
demands, suits or causes of action, except those claims, demands, suits or causes of action arising 
out of the negligence of the State of Louisiana, all State Departments, Agencies, Boards, Commis-
sions, its officers, agents, servants, employees and volunteers.  

Contractor agrees to investigate, handle, respond to, provide defense for and defend any such 
claims, demands, suits or causes of action at its sole expense and agrees to bear all other costs and 
expenses related thereto, even if the claims, demands, suits, or causes of action are groundless, false 
or fraudulent. 

21.3 Performance and Payment Bond 

Recordation of Contract and Bond [38:2241A(2)] 

The Contractor shall record within thirty (30) days the Contract Between Owner and Contractor and 
Performance and Payment Bond with the Clerk of Court in the Parish(s) in which the Work is to be performed.  
The Contractor shall obtain a Certificate of  Recordation from the Clerk of Court and forward this Certificate 
immediately to the Coastal Protection and Restoration Authority contact person listed in the Advertisement 
for Bids.  No requests for payment will be processed until receipt of the Certificate of Recordation. 

 EMPLOYEE WHISTLEBLOWER PROTECTION 
 

This Contract and employees working on this Contract will be subject to the whistleblower rights and reme-
dies in the pilot program on Contractor employee whistleblower protections established at 41 U.S.C. 4712 
by Section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L. 112-239) and Federal 
Acquisition Regulation (F.A.R.) 3.908.  
 
The Contractor shall inform its employees in writing, in the predominant language of the workforce, of em-
ployee whistleblower rights and protections under 41 U.S.C. 4712, as described in section 3.908 of the F.A.R. 
 
The Contractor shall insert the substance of this clause, including this paragraph, in all subcontracts over the 
simplified acquisition threshold. 
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End of PART II SPECIAL PROVISIONS 
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PART III TECHNICAL SPECIFICATIONS 
 

 MOBILIZATION AND DEMOBILIZATION 

1.1 Description: Mobilization consists of preparatory work and operations, including those necessary 
for movement of personnel, equipment, supplies, and incidentals to the Project Site and any other 
work necessary to access the Project Site for the duration of the project; the establishment of offices, 
buildings, and other facilities necessary for the Work on the project; the cost of Bonds and any 
required insurance; and other pre-construction expenses necessary for the start of the Work, exclud-
ing the cost of construction Materials. 

1.2 Arbitrary Mobilization by Contractor: The Owner will pay for mobilization and demobilization only 
once.  Should the Contractor demobilize prior to completing the project, such mobilization and sub-
sequent remobilization shall be at no cost to the Owner. 

1.3 Ratio of Mobilization and Demobilization Effort: Sixty percent (60%) of the lump sum price will 
be paid to the Contractor after one hundred (100) feet of Geotextile Fabric or Geotube has been 
removed from the area described in the Plans.  The remaining forty percent (40%) of the lump sum 
price will be included in the final payment for work under this contract after as-built drawings have 
been received and approved by the Owner or Engineer.   

1.4 Justification of Mobilization Costs: In the event that the Engineer considers the amount in this item 
does not bear a reasonable relation to the cost of the Work in this Contract, the Engineer may require 
the Contractor to produce cost data to justify this portion of the Bid.  Failure to justify such price to 
the satisfaction of the Engineer will result in payment of actual mobilization costs, as determined 
by the Engineer at the completion of mobilization, and actual demobilization costs, as determined 
by the Engineer at the completion of demobilization, and payment of the remainder of this item in 
the final payment under this Contract.  The determination of the Engineer is not subject to appeal. 

1.5 Access, Work Area, and Storage Areas:  The general location and extent of access, work area, and 
storage and staging areas is indicated in the Plans. Access points should be minimized as much as 
practicable. Unless otherwise directed in writing by the Engineer, the Contractor is responsible for 
removing existing vegetation, fencing, and other impediments, as necessary, to allow equipment 
access and material deliveries to the work area. The Contractor shall restore those areas where access 
routes and staging areas are developed. 

1.6 Payment: All costs connected with mobilization and demobilization of the entire Contractor's plant, 
Equipment, personnel, and those of his Subcontractors and such other costs as may be denoted in 
the Contract Documents shall be paid for at the Contract lump sum price for Bid Item No. 1, “Mo-
bilization and Demobilization”.  Payment shall constitute full compensation for moving personnel, 
equipment, supplies, and incidentals to and from the job site and establishing offices, buildings, and 
other facilities for work, obtaining bonds, insurance, permit application fees, and any other associ-
ated expenses.  Mobilization shall include all appropriate costs associated with constructing all fea-
tures listed in the Specifications and/or shown in the Plans. 

 PRE-CONSTRUCTION SURVEYS 

2.1 Pre-Construction Survey: The Contractor shall conduct a pre-construction survey and submit it to 
the Engineer for use in the calculation of linear feet of Geotextile Fabric, Anchor Tubes, and Geo-
tubes to be removed and containment dike to be degraded.  The survey shall be used to verify the 
alignment of the various project features, determine pay quantities, and make modifications or ad-
justments as deemed necessary by the Engineer. Drawings of the plan views, cross sections, and 
calculations of project quantities of materials shall be developed from this survey by the Contractor 
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and submitted to the Engineer for review.  All bathymetric surveys must be corrected for tidal fluc-
tuations and wave action to the referenced datum.  The Contractor shall not commence construction 
until all survey data, based upon the Contractor's pre-construction survey, have been incorporated 
into the Plans for the project and accepted by the Engineer, unless permission to proceed is provided 
in writing by the Engineer.  A minimum of 14 working Days will be required to update the project 
Plans upon receipt of the pre-construction survey data.   

2.2 Survey Monumentation:  Permanent markers or survey monuments will not be disturbed, damaged, 
or destroyed by the Contractor.  Disturbed, damaged, or destroyed survey monuments will be re-
placed by the Owner, at their discretion, and the expense of replacement will be deducted from any 
amounts due, or to become due, to the Contractor.  Data sheets for survey monuments available near 
the project area are located in Appendix VII.   

 Survey Requirements: All profile surveys shall be conducted using either differential lev-
eling techniques or GPS with RTK (real time kinetic) correction.  If differential leveling 
techniques are used, the Contractor shall close all level loops, and the closure shall be less 
than four hundredths of a foot (0.04’).  All onshore points shall be within five feet (+/- 5’) 
horizontally of the established profile line.   

A sufficient number of points shall be taken along each line to ensure adequate description 
of topographic features, such as slope breaks, crests, and intersections of the features with 
the existing grade or bottom, with a maximum elevation difference of one foot (1’) between 
adjacent points.  Data points shall be taken at a spacing of not more than twenty feet (20’).  
The product shall be a continuous line representing the entire existing grade of the project 
features.  Uncovering the project features may be required to complete the survey at the 
discretion of the Engineer.   

 Profile Spacing: The pre-construction profiles shall be measured along the alignment of 
the existing features to be removed, along the containment dike stationing (CD) shown on 
the Plans.  Cross sections shall be surveyed at the locations shown on the Plans.  Cross 
sections shall extend a minimum of two hundred fifty feet (250’) landward of the landward 
toe of the containment dike.  If a fathometer is used to survey the offshore portion of the 
profile, the bathymetric survey and rod survey must overlap a minimum of thirty feet (30’).  
A six inch (6”) diameter metal plate shall be attached to the bottom of the survey rod to 
prevent the rod from sinking into the bottom.  A sufficient number of points shall be taken 
along each profile to accurately represent the general shape and average trend of the lines 
and grades. If any survey results do not accurately represent the feature, the Contractor 
shall resurvey any portion of a feature at no additional cost to the Owner.  

2.3 Magnetometer Survey:  Prior to any excavation, the Contractor shall call Louisiana One Call at 1-
800-272-3020 to locate any utility lines in the area.  The Contractor shall then perform a magne-
tometer survey near any identified existing infrastructure as well as the alignment of containment 
dike to be degraded.  The survey shall be conducted using a Geometrics G-882 magnetometer or 
equivalent.  Survey lines shall be spaced sufficiently to adequately detect pipelines, utilities, or ob-
structions within the work area.  The Contractor shall submit the proposed magnetometer survey 
alignment with the Work Plan along with a list and description of the equipment to be used in the 
Work Plan for approval by the Engineer prior to conducting surveys.  The Contractor shall submit 
the results and interpretation of the magnetometer survey at least three (3) Days prior to any work.  
This does not relieve the Contractor of responsibilities set forth in GP-25. 

All pipelines located within one hundred fifty feet (150’) of the removal of existing Geotubes, Ge-
otextile Fabric, Anchor Tubes, or the weir box or containment dike degradation shall be probed for 
depth and their locations marked prior to work for the duration of construction activities.     
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2.4 Survey Documentation: All survey work shall be documented with copies supplied to the Engineer.  
The as-built surveys may be conducted in the presence of the Engineer or their representative, at the 
option of the Engineer.  The Contractor shall provide three (3) working Days advance notice to the 
Engineer prior to conducting surveys.  The Contractor shall submit survey field notes to the Engineer 
upon completion of each survey to expedite review of payment requests.  All field notes, survey and 
quantity computations, and the records used by the Contractor to compute the Contractor’s estimate 
of payment quantity shall be furnished to the Engineer with the Application for Progress Payment 
and Final Application for Payment. 

2.5 Construction Stakes:  The Contractor shall furnish, at his own expense, such stakes, templates, plat-
forms, equipment, tools, and material, and all labor as may be required in laying out any part of the 
work from the monuments, control data and elevations. The Contractor shall maintain and preserve 
the established stakes and other marks. If such marks are destroyed by the Contractor, they may be 
required to be replaced at the discretion of the Engineer, and the expense of replacement will be 
deducted from any amounts due or to become due. Work may be suspended at any time when loca-
tion and limit marks established by the Contractor are not adequate to permit verification of the 
Work. 

2.6 Site Layout Prior to Construction:  Prior to the initiation of heavy construction, the Contractor shall 
survey and layout the following items:  extents of Geotextile, Geotube, Anchor Tube, and Weir Box 
removal and Containment Dike Degradation.  The layout shall be surveyed and staked adequately 
to depict the designated work area as shown on the Plans. The Contractor shall maintain stakes and 
grades for the duration of the construction Contract to the Engineer’s satisfaction.  The alignment 
of the existing containment dike shall be surveyed as shown on the Plans.  Cross sections shall be 
surveyed every five hundred feet (500’) corresponding with the profiles shown on the Plans.  The 
Contractor shall also coordinate with utility owners, landowners, and leaseholders as required by 
this Contract to ensure identification, location, and marking of all public and private infrastructure 
that may exist at the Project Site.   

2.7 Deliverables to the Engineer: Deliverables to the Engineer shall include electronic format of the 
survey in one of the ASCII formats appearing in Appendix III (preferably format #3).  No other 
formats are acceptable.  Additional information to be provided to the Engineer shall include any 
corrections and field notes.  Each survey point shall include a descriptor showing what feature is 
represented (i.e. natural ground, geotextile, geotube, anchor tube, etc.).  All survey data shall be 
submitted in graphical form with the pre-project conditions, design templates, allowable tolerances, 
and post-project conditions depicted.  The plan view shall depict the location and extent (area in 
square feet) of the features. All survey information submitted, and included in any depiction, shall 
include the date of the survey.  Survey drawings shall be at an appropriate scale with the horizontal 
scale equal to the vertical scale. 

2.8 Survey Field Notes Submittal: The Contractor shall submit survey field notes to the Engineer upon 
completion of each survey to expedite review of payment requests.  All field notes, survey and 
volume computations, and the records used by the Contractor to compute the payment quantities 
shall be furnished to the Engineer with the Application for Progress Payment and Final Application 
for Payment. 

2.9 Survey Discrepancy:  If there is a discrepancy between surveys conducted by the Contractor and the 
Engineer, the respective surveyors will attempt to resolve the survey discrepancy.  If an agreement 
cannot be reached, the Engineer’s survey will be used as the basis for payment.   

2.10 Payment: The pre-construction survey shall consist of hydrographic, topographic, and magnetome-
ter surveying of the existing feature alignments according to the Specifications and Plans.  All costs 
connected with the pre-construction survey will be paid for at the Contract lump sum price for Mo-
bilization/Demobilization (Bid Item No. 1), which payment shall also include all other items of 
overhead, profit, labor, material, and any other costs incidental to performing the Work. 
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2.11 Surveyor: All surveys shall be certified by a surveyor or professional engineer registered in the State 
of Louisiana.  The licensed professional will be responsible for all survey Work.  The licensed pro-
fessional is not obligated to perform the field work but shall perform sufficient oversight to exhibit 
responsible charge.  The professional engineer or land surveyor must be a primary employee of a 
firm that is registered by the Louisiana Professional Engineering and Land Surveying board to per-
form survey work. 

 AS-BUILT SURVEYS 

3.1 The Contractor shall perform as-built surveys and submit data in accordance with the same require-
ments of the pre-construction surveys.  As-built surveys shall maintain the same layouts as the pre-
construction surveys unless otherwise directed in these Specifications or by the Engineer.  The Con-
tractor shall submit to the Engineer, for approval, the surveyed profile data of the Work in addition 
to a surveyed plan view of the Work. The profile and plan view information must be submitted to 
the Engineer within fourteen (14) calendar days of the completion of the removal work. 

3.2 Record Drawings:  The Contractor shall maintain a separate set of full-size contract drawings, 
marked up in red, to indicate current, as-built conditions.  These drawings shall be maintained at or 
near the site in a current condition at all times until completion of the Work.  The drawings shall be 
available for review by the Engineer or Owner, or their respective representatives at all times.  Any 
variations from the contract drawings, for whatever reason, including those occasioned by modifi-
cations, optional materials, and the required coordination between trades, shall be indicated.  These 
variations shall be shown in the same general detail utilized in the contract drawings.  The marked-
up drawings may be utilized for preparation of the as-built drawings, but may not be substituted for 
the as-built drawings. 

3.3 Surveyor: All surveys shall be certified by a surveyor or professional engineer registered in the State 
of Louisiana.  The licensed professional will be responsible for all survey Work.  The licensed pro-
fessional is not obligated to perform the field work but shall perform sufficient oversight to exhibit 
responsible charge.  The professional engineer or land surveyor must be a primary employee of a 
firm that is registered to perform survey work by the Louisiana Professional Engineer and Land 
Surveying board. 

3.4 Payment: The as-built survey shall consist of hydrographic and topographic surveying of the feature 
alignments according to the Specifications and Plans.  All costs connected with the as-built survey 
will be paid for at the Contract lump sum price for Mobilization/Demobilization (Bid Item No. 1), 
which payment shall also include all other items of overhead, profit, labor, material, and any other 
costs incidental to performing the Work.   

  REMOVAL OF GEOTUBES AND EXISTING WEIR BOX 

4.1 General:  All costs associated with the removal of existing Geotubes and the existing weir box shall 
be included in the lump sum Contract price for Removal of Existing Geotubes (Bid Item No. 2) and 
the lump sum Contract price for Removal of Existing Weir Box (Bid Item No. 3), which payment 
shall also include all other items of overhead, profit, labor, material, and any other costs incidental 
to performing the Work.  

4.2 Existing Geotube Removal: The existing Geotube on the northeastern end of the existing contain-
ment dike shall be removed. This removal item consists of removing the existing Geotube (approx-
imately 410 linear feet) from the project site and disposing of the Geotube at an approved off-site 
location. Contents of the Geotube may be spread out to match existing elevations and left on-site.  
The Contractor shall provide a Work Plan detailing the method(s) in which the Work will be exe-
cuted. The Work Plan shall define how the contractor intends to remove the Geotube from the pro-
ject site and handle its contents while minimizing impacts to existing vegetation and other site con-
ditions. The Work Plan shall be submitted to the Engineer a minimum of fourteen (14) days prior to 



   
   
   

55 
 

commencement of the Work.  

4.3 Existing Weir Box Removal: The existing Weir Box on the northwestern end of the existing con-
tainment dike shall be removed. This removal item consists of removing the existing weir box and 
all of its components including dewatering pipes from the project site and disposing of the Weir 
Box and its components at an approved off-site location. The Contractor shall NOT be required to 
backfill the Weir Box removal site, but shall be responsible for any impacts to the containment dike, 
existing vegetation, or other site conditions that occur outside of the work area designated on the 
Plans. The Contractor shall provide a Work Plan detailing the method(s) in which the Work will be 
executed. The Work Plan shall define how the contractor intends to remove the Weir Box and its 
components from the project site while minimizing impacts to existing vegetation, the existing con-
tainment dike, and other site conditions. The Work Plan shall be submitted to the Engineer a mini-
mum of fourteen (14) days prior to commencement of the Work.  

4.4 Payment:  Payment shall be based upon the lump sum items removed by the Contractor and accepted 
by the Owner on the basis of both suitable documentation provided (of removal and proper disposal) 
and observation of the Work performed.  Documentation of the Work shall include proof that the 
entirety of the existing Weir Box and Geotubes have been removed from the project site and dis-
posed of at an approved off-site disposal location.   All costs incidental to the proper disposal of the 
existing Weir Box and Geotubes shall be borne by the Contractor.   

 Material Disposal:   All material and items removed from the project site shall be disposed 
of at an approved off-site disposal location. The Contractor shall provide documentation 
that items removed from the project site have been disposed of properly in the form of 
disposal tickets from the disposal site. If the Contractor chooses to keep material from the 
Weir Box or Geotube removal, the Contractor shall provide proof that these items have 
been transported to the Contractor’s stockyard.  

4.5 Acceptance Notification:  The notification of rejection or acceptance of the removed geotubes and 
weir box will be based on written notification provided by the Owner to the Contractor after the 
Owner has reviewed the submitted disposal tickets.  After the disposal tickets have been received 
by the Owner, the Owner will have four (4) working days to review the data and prepare a written 
response indicating whether the completed removal sections of the Work have been accepted or 
rejected, and the reason for rejection, if applicable.  

4.6 Payment Request:  The Contractor may request payment for Existing Geotube Removal or Weir 
Box Removal on a monthly basis.  Payments shall be based on the percentage of items removed 
based on the Contract lump sum price and approved by the Owner.  The Contractor shall submit 
proof of proper disposal of items removed from the project site prior to requesting payment.  The 
Contractor shall submit to the Owner for review, on a monthly basis, an Application for Progress 
Payment filled out and signed by the Contractor covering the Work completed as required by the 
Contract Documents and accompanied by such supporting documentation as is required by the Con-
tract Documents and also as the Owner may reasonably require. 

 REMOVAL OF EXISTING GEOTEXTILE FABRIC AND ANCHOR TUBES 

5.1 General:  All costs associated with the removal of existing Geotextile Fabric and the existing Anchor 
Tubes shall be included in the Contract price for linear feet of Removal of Existing Geotextile Fabric 
and Anchor Tubes (Bid Item No. 4), which payment shall also include all other items of overhead, 
profit, labor, material, and any other costs incidental to performing the Work.  

5.2 Existing Geotextile Fabric Removal: The existing Geotextile Fabric spans the length of the contain-
ment dike on the landward side of Raccoon Island. This removal item consists of removing the 
existing Geotextile Fabric (approximately 4,620 linear feet) from the project site and disposing of 
the Geotextile Fabric at an approved off-site location. The Contractor shall provide a Work Plan 
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detailing the method(s) in which the Work will be executed. The Work Plan shall define how the 
contractor intends to remove the Geotextile Fabric from the project site while minimizing impacts 
to existing vegetation, the existing containment dike, and other site conditions. The Work Plan shall 
be submitted to the Engineer for approval a minimum of fourteen (14) days prior to commencement 
of the Work. 

5.3 Existing Anchor Tube Removal: The existing Anchor Tubes to be removed are located on the land-
ward side of the Raccoon Island containment dike. This removal item consists of removing Anchor 
Tubes (approximately 4,620’) from the project site and disposing of the Anchor Tubes at an ap-
proved off-site location. Contents of the Anchor Tubes may be spread out to match existing eleva-
tions and left on-site. The quantity and number of Anchor Tubes to be removed from the project site 
may vary. The Contractor shall provide a Work Plan detailing the method(s) in which the Work will 
be executed. The Work Plan shall define how the contractor intends to remove the Anchor Tubes 
from the project site while minimizing impacts to existing vegetation, the existing containment dike, 
and other site conditions. The Work Plan shall be submitted to the Engineer a minimum of fourteen 
(14) days prior to commencement of the Work. The Contractor shall note that anchor tubes on the 
seaward side of the containment dike shall be left in place.   

5.4 Measurement of Geotextile Fabric and Anchor Tube Removal: Payment shall be based upon the 
linear footage removed by the Contractor and accepted by the Owner on the basis of both suitable 
documentation provided (of removal and proper disposal) and observation of the Work performed.  
Documentation of the Work shall include proof that the Geotextile Fabric and Anchor Tubes have 
been removed from the project site and disposed of at an approved off-site disposal location.  All 
costs incidental to the proper disposal of the existing Geotextile Fabric and Anchor Tubes shall be 
borne by the Contractor.  Payment surveys shall be conducted in accordance with the specifications 
provided in TS-3 and shall be certified by a Licensed Surveyor or Professional Engineer in the State 
of Louisiana. Linear footage of Removal of Geotextile Fabric and Anchor Tubes (Bid Item No. 4) 
will be determined based on the payment surveys submitted by the Contractor.  All costs incurred 
by the Contractor for payment surveys of the existing Geotextile Fabric and Anchor Tubes shall be 
included in Bid Item No. 1.  

5.5 Material Disposal:   All material and items removed from the project site shall be disposed of at an 
approved off-site disposal location. The Contractor shall provide documentation that items removed 
from the project site have been disposed of properly in the form of disposal tickets from the disposal 
site. Material inside anchor tubes consists of fill material that may be left on-site  

5.6 Acceptance Notification:  The notification of rejection or acceptance of the removed portion will be 
based on written notification provided by the Owner to the Contractor after the Owner has reviewed 
the submitted disposal tickets and survey data.  After the survey data and disposal tickets have been 
received by the Owner, the Owner will have four (4) working days to review the data and prepare a 
written response indicating whether the completed removal sections of the Work have been accepted 
or rejected, and the reason for rejection, if applicable.  

5.7 Payment Request:  The Contractor may request payment for Existing Geotextile Fabric Removal 
and Anchor Tube Removal on a monthly basis.  Payments shall be based on the total linear footage 
of items removed based on the Contract unit price and approved by the Owner.  The Contractor shall 
submit documentation of proper disposal of items removed from the project site and payment sur-
veys prior to requesting payment.  The Contractor shall submit to the Owner for review, on a 
monthly basis, an Application for Progress Payment filled out and signed by the Contractor covering 
the Work completed as required by the Contract Documents and accompanied by such supporting 
documentation as is required by the Contract Documents and also as the Owner may reasonably 
require. 
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 EXISTING CONTAINMENT DIKE DEGRADATION 

6.1 General:  All costs associated with the degradation of the existing containment dike shown on the 
Plans shall be included in the Contract price for linear feet of Containment Dike Degradation (Bid 
Item No. 5), which payment shall also include all other items of overhead, profit, labor, material, 
and any other costs incidental to performing the Work.  

6.2 Existing Containment Dike Degradation: The existing containment dike spans the length of the 
marsh platform on the landward side of Raccoon Island. This item consists of degrading the con-
tainment dike (approximately 4,620 linear feet) to the present marsh platform elevation and sloping 
the material landward into Caillou Bay.  It should be noted that visqueen was used to stabilize the 
containment dike during construction.  Multiple layers of visqueen may be located during degrada-
tion.  The Contractor shall remove the visqueen, and the visqueen shall be disposed of off-site.  
Additional materials such as but not limited to logs, stumps, snags, tires, scrap, and other debris may 
be encountered within the work area and shall be removed and disposed of by the Contractor.  The 
Contractor shall provide a Work Plan detailing the method(s) in which the Work will be executed. 
The Work Plan shall be submitted to the Engineer for approval a minimum of fourteen (14) days 
prior to commencement of the Work. 

Any excavated material that is deposited in a location other than as indicated on the Plans or in these 
Specifications or as approved by the Engineer shall be required to be removed and deposited in 
approved areas at the Contractor’s expense.  Excavated material shall be transported and deposited 
in such a manner to minimize impacts to existing features and existing marsh.  The Contractor will 
be responsible for the restoration of any damages caused by unnecessary and/or careless operation 
during construction.   

6.3 Measurement of Containment Dike Degradation: Payment shall be based upon the linear footage 
removed by the Contractor and accepted by the Owner on the basis of as-built surveys.  The as-built 
survey data shall be collected along the containment dike (CD) stationing shown on the Plans.  All 
costs incidental to the degradation of the containment dike and the proper disposal of any materials 
encountered during degradation shall be borne by the Contractor.  Payment surveys shall be con-
ducted in accordance with the specifications provided in TS-3 and shall be certified by a Licensed 
Surveyor or Professional Engineer in the State of Louisiana. Linear footage of Containment Dike 
Degradation (Bid Item No. 5) will be determined based on the payment surveys submitted by the 
Contractor.  All costs incurred by the Contractor for payment surveys of the existing containment 
dike shall be included in Bid Item No. 1.  

The existing containment dike shall be degraded to the elevation of the marsh platform.  The allow-
able tolerance for the final elevation for the containment dike shall be ±0.5’.  There shall not be any 
remaining lengths of greater than fifty feet (50’) at +0.5’ above marsh platform elevation.   

6.4 Material Disposal:   All material and items removed from the project site shall be disposed of at an 
approved off-site disposal location. The Contractor shall provide documentation that items removed 
from the project site have been disposed of properly in the form of disposal tickets from the disposal 
site.  

6.5 Acceptance Notification:  The notification of rejection or acceptance of the degraded portion will 
be based on written notification provided by the Owner to the Contractor after the Owner has re-
viewed the submitted disposal tickets and survey data.  After the survey data and disposal tickets 
have been received by the Owner, the Owner will have four (4) working days to review the data and 
prepare a written response indicating whether the completed degraded sections of the Work have 
been accepted or rejected, and the reason for rejection, if applicable.  

6.6 Payment Request:  The Contractor may request payment for Containment Dike Degradation on a 
monthly basis.  Payments shall be based on the total linear footage of containment dike degraded 
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based on the Contract unit price and approved by the Owner.  The Contractor shall submit docu-
mentation of proper disposal of items removed from the project site and payment surveys prior to 
requesting payment.  The Contractor shall submit to the Owner for review, on a monthly basis, an 
Application for Progress Payment filled out and signed by the Contractor covering the Work com-
pleted as required by the Contract Documents and accompanied by such supporting documentation 
as is required by the Contract Documents and also as the Owner may reasonably require. 

 WORK WITHIN THE VICINITY OF EXISTING PIPELINES 
 

Oil and gas infrastructure are present in the project area.  Project construction requires work in the immediate 
vicinity of oil and gas pipelines.  The Contractor is required to independently locate infrastructure.  Under 
the terms of this Contract, the Contractor shall not excavate within 50 feet of any active and/or abandoned 
pipeline without written permission from the oil and gas infrastructure owners.  At the Contractor’s discre-
tion, equipment may float over the pipelines if the Contractor deems that there is sufficient water depth and 
clearance as to not disturb the lines. 

 VESSEL-SHORE TRANSFERS 
 

For shore-to-vessel and vessel-to-shore transfers of personnel and supplies, the Contractor may utilize any 
commercial, public, or private facility for shallow draft vessels.  It is the responsibility of the Contractor to 
obtain the required permission from the facility owner and to pay any costs associated with the use of the 
sites.  The Contractor shall be responsible for any damages caused by the use of any site for landing and 
transfers and shall maintain navigation through all navigable waterways and boat ramps.  The Contractor 
shall use any landing site, transfer area, or staging area at their own risk.  For informational purposes, the 
Contractor will be required to inform the Engineer of the site that the Contractor will be using for vessel 
transfers. 

 WORK AREA AND TEMPORARY FENCING 
 

The construction limits available to the Contractor for accomplishing the Work are shown in the Plans.  The 
Contractor shall accomplish the Work in such a manner so as to minimize disruption to boat traffic.  The 
Contractor will be required to exclude the public, for safety purposes, from the Work areas in the immediate 
vicinity of removals, grading and transporting operations, or any other area that may be dangerous to the 
public.  The storage areas shall be kept neat, orderly, and in a safe manner.  Temporary fencing and cautionary 
signage shall be used by the Contractor, if necessary, to exclude the public from Work and storage areas. 

 CONSTRUCTION ACCESS 
 

The Contractor shall limit construction access to the project area to the locations shown in the Plans or as 
approved by the Engineer.  No dredging for access is permitted.  The Contractor shall exercise caution when 
accessing and driving in the project area with vehicles or Equipment.  In the event that damage is caused by 
the Contractor outside the authorized construction areas, the Contractor shall restore all damage to existing 
structures, vegetation, or any other structure or natural feature to pre-construction conditions or better.  The 
Contractor will not receive final payment until all damage is restored to the satisfaction of the Owner and 
Engineer.   

 

 MISPLACED MATERIAL, PLANT MACHINERY, EQUIPMENT, OR APPLIANCE 
 

Should the Contractor, during the progress of the Work, lose, discard, throw overboard, sink, or misplace any 
material, plant, machinery, equipment, or appliance, which in the opinion of the Engineer should be removed, 
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the Contractor shall recover and remove the same with the utmost dispatch.  The Contractor shall give im-
mediate notice, with description and location of such material, plant, machinery, equipment, or appliance, to 
the Engineer.  Should the Engineer discover such material, plant, machinery, equipment, or appliance, the 
Engineer may locate through electronic means or buoy the material, plant, machinery, equipment, or appli-
ance, and may notify the Contractor of its location.  Removal of the material, plant, machinery, equipment, 
or appliance shall be the responsibility of the Contractor and cost of the removal will be paid for by the 
Contractor.  Should the Contractor refuse, neglect, or delay compliance with the above requirements, such 
material, plant, machinery, equipment, or appliance may be removed by the Owner, and the cost of such 
removal may be deducted from any money due or to become due to the Contractor or may be recovered under 
the Contractor’s Bond.  The liability of the Contractor for the removal of a vessel wrecked or sunk without 
fault or negligence shall be limited to that provided in Sections 15, 19, and 20 of the River and Harbor Act 
of March 3, 1899 (33-U.S.C. 410 et.seq.), or most recent version, if any. 
 

 FINAL CLEAN-UP 
 

Final clean-up shall include the removal of the Contractor's plant and all Equipment or Materials either for 
disposal or reuse.  The Contractor shall remove all non-perishable debris, trash, and garbage from the site of 
Work prior to Final Acceptance.  Plant and/or Equipment or Materials to be disposed of shall only be disposed 
of in a manner and at locations approved by the Engineer.  Unless otherwise approved in writing by the 
Engineer, the Contractor is not permitted to abandon pipelines, cables, pipeline supports, pontoons, or other 
Equipment or Materials in the disposal area, pipeline access areas, water areas, underwater in the Gulf of 
Mexico, the interior marsh, or in any harbors, passes, bayous, lakes, or inlets, or other areas adjacent to the 
Work site.  Any stakes or other markers placed by the Contractor must be removed as a part of the final clean-
up.  All stakes, including grade stakes, placed during the fill operation shall be completely removed and shall 
not be left buried in the fill. 

 
 
 

End of PART III TECHNICAL SPECIFICATIONS 
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PART IV ENVIRONMENTAL PROTECTION PROVISIONS 

 SCOPE 
 
The Environmental Protection of the Contract Documents address Contractor responsibilities for the preven-
tion of pollution and other environmental damage as the result of construction operations under the Contract 
Documents, including those measures set forth in the Technical Specifications.  For the purpose of this Spec-
ification, pollution and other environmental damage are defined as the presence of chemical, physical, or 
biological elements or agents that adversely affect human health or welfare; unfavorably alter ecological 
balances of importance to human life; affect other species of importance to man; degrade the utility of the 
environment for aesthetic, cultural, and/or historical purposes; or unnecessarily damage/destroy environmen-
tal resources.  The control of pollution and damage requires consideration of air, water, land, and the marine 
environment and includes management of construction activities, visual aesthetics, noise, solid waste, radiant 
energy, and radioactive materials, as well as other pollutants.  The Contractor shall fulfill these Environmen-
tal Protection Provisions at the Contractor's expense. 

 

 QUALITY CONTROL 
 

The Contractor shall establish and maintain quality control for environmental protection for all items set forth 
herein.  The Contractor shall record in the Daily Progress Report any problems in complying with laws, 
regulations, and ordinances, as well as project permits, and corrective action taken. 

 

 PERMITS 
 

The Contractor shall comply with all requirements under the terms and conditions set out in all permits ap-
plicable to the Work.  The Owner has applied for the appropriate permits and approvals from the Louisiana 
Department of Natural Resources (LDNR), the U.S. Army Corps of Engineers (USACE), the Louisiana De-
partment of Environmental Quality (DEQ).  These permits will be provided upon receipt.  Any other licenses, 
easements, or approvals required, including, but not limited to, those which may be required by Cameron 
Parish, or the Owner, shall be secured and paid for by the Contractor.   

 

 SUBCONTRACTORS 
 

Assurance of compliance with all sections of the Contract by Subcontractors shall be the responsibility of the 
Contractor, including compliance with all environmental and permit requirements. 

 

 NOTIFICATION 
 

The Engineer will notify the Contractor of any known noncompliance with the aforementioned Federal, State, 
or Local laws or regulations, permits, and other elements of the Contractor's environmental protection plan.  
Nevertheless, it remains the sole responsibility of the Contractor to comply with all applicable Federal, State, 
or Local Laws and Regulations, permits, and all elements of the Environmental Protection Plan (EPP).  If 
there is known non-compliance, the Engineer will determine what action will be taken and such response 
will be transmitted to the Contractor by the Engineer, which may include stopping construction of the project 
until the Contractor complies with the EPP.  It will also be the Contractor's responsibility that all Subcon-
tractors shall comply with all applicable laws, regulations, permit requirements, and all elements of the EPP. 
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 PROTECTION OF ENVIRONMENTAL RESOURCES 
 

The environmental resources within the project boundaries and those affected outside the limits of permanent 
Work under this Contract shall be protected during the entire period of this Contract.  To meet this require-
ment, the Contractor shall confine all activities to areas defined by the Plans and Specifications.  The Con-
tractor shall, at all times, maintain adequate stakes or other markers required to delineate and layout work 
areas, access areas and corridors, protected land or environmental resources, no entrance areas, and sensitive 
areas to ensure the protection of resources.  The disturbance of lands and waters that are outside the limits of 
construction as marked in the Plans is prohibited, except as found necessary and approved by the Engineer.  
The Contractor shall conduct his work in such manner as to prevent the entry of fuels, oils, bituminous ma-
terials, chemicals, sewage, or other harmful materials into streams, lakes, marshlands, bays, or the Gulf of 
Mexico.  The Contractor shall also conduct his work in such manner as to prevent turbid effluent and runoff 
into streams, lakes, marshlands, bays, or the Gulf of Mexico.  All waterways shall be cleared as soon as 
practicable of false work, stakes, piling, debris, or other obstructions placed during construction operations 
and not a part of the finished Work.  Details regarding environmental protection shall be as stated in the 
following subparagraphs. 

 
6.1 Protection of Land Resources: Prior to the beginning of any construction, and at the request of the 

Contractor, the Owner and Engineer shall identify land resources (if any) to be preserved within the 
Contractor's Work area.  Unless indicated in the Plans or directed by the Owner, the Contractor shall 
not remove, cut, deface, injure, or destroy land resources including sand dune, marsh or berm veg-
etation, trees, shrubs, vines, grasses, topsoil, and landforms without direct written permission from 
the Engineer.  No ropes, cables, or guys shall be fastened or attached to any trees for anchorage 
unless specifically authorized by the Engineer.  Where such special emergency use is allowed, the 
Contractor shall provide effective protection for land and vegetation resources at all times as defined 
in the following paragraphs.  The Contractor will be responsible for the replacement of any damaged 
or destroyed vegetation outside the fill area and the restoration of any water bottoms and land forms 
to the satisfaction of the Engineer.  Failure to replace damaged or destroyed vegetation or failure to 
restore damaged water bottoms and land forms outside the fill area by the Contractor may result in 
replacement by the Owner; the cost of replacement will be deducted from monies due to the Con-
tractor or from monies that will be due to the Contractor by the Owner. 

 
6.2 Work Area Limits: Isolated areas (if any) within the Work area that are to be saved and protected 

shall be identified by the Engineer and marked or fenced by the Contractor.  All survey monu-
ments and markers shall be protected before construction operations commence.  Where construc-
tion operations are to be conducted during darkness, the markers shall be made visible by lighting.  
The Contractor shall convey to all Subcontractors and personnel the purpose of marking and/or 
protection for all necessary objects. 

 
6.3 Disposal of Solid Wastes: Solid wastes (including cleared debris) and rubbish resulting from the 

Contractor’s activities shall be picked up daily and placed in containers.  These containers shall be 
removed from the project area and emptied on a regular schedule.  The Contractor shall empty 
containers when three-quarters full and will avoid overflow conditions.  The Contractor shall not 
burn any rubbish at the Project Site.  Disposal of rubbish shall be at an approved off-site location 
and in a manner that complies with State and Local Laws and Regulations.  The Contractor shall 
be solely responsible for all costs associated with the collection, removal, and disposal of rubbish.  
All handling and disposal shall be conducted to prevent contamination.  No steel, cables, wire, 
pipe, drums or any other solid waste or debris shall be permitted to be disposed overboard into the 
waters of the Gulf of Mexico or any other water body.  Disposal of solid wastes or debris in the 
Gulf of Mexico is a violation of State and Federal laws.  If such debris is found, the debris shall be 
removed by the Contractor at his own cost, or the Owner shall remove the debris and the cost of 
removal will be deducted from monies due, or will become due, to the Contractor from the Owner. 
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6.4 Disposal of Chemical Waste: Chemical waste shall be stored in corrosion resistant containers, re-
moved from the work area, and disposed of in accordance with Federal, State, and Local regula-
tions.  The Contractor shall perform all maintenance of Equipment, including, but not limited to, 
refueling, filter changes, and replacement of hydraulic lines in a manner so as not to contaminate 
soils, ground or surface waters, or any other natural resources.  

 
6.5 Disposal of Discarded Materials: Discarded materials other than those which can be included in 

the solid waste category will be handled by the Contractor as directed by the Engineer. 
 

6.6 Use of Equipment: Outside the fill areas as marked in the Plans, any wheeled or tracked vehicle 
used on the Project Site is prohibited in and adjacent to existing vegetated wetlands, bay shore-
lines, gulf shorelines, or any other sensitive areas, unless authorized by the Engineer.  Any damage 
to wetland vegetation or change in the existing elevation (e.g., ruts, tracks, inappropriate excava-
tion) of greater than six inches (6”) in wetland areas, bay bottom, flats, etc., occurring on the site 
or adjacent property, as a result of construction operations, shall be repaired by the Contractor, at 
no additional expense to the Owner.  Marsh buggy use on existing vegetated areas and wetlands 
outside of the fill areas is strictly prohibited.   

 
6.7 Siltation / Turbidity Control: The Contractor shall conduct Work in a manner that will not cause 

damaging siltation or pollution of any water bodies.  All applicable Federal and State regulations 
of agencies and statutes relating to the prevention and abatement of pollution shall be complied 
with in the performance of the Contract. 

 
6.8 Protection of Water, Fish, and Wildlife Resources: The Contractor shall keep construction activi-

ties under continued surveillance, management, and control to minimize interference with, disturb-
ance to, and damage of water, fish, and wildlife resources.  Species that require specific considera-
tion, as well as measures for their protection, will be addressed in the Contractor's EPP prior to the 
beginning of project construction.   

 
6.9 Protection of Commercial Fisheries: The Contractor shall note that bays, water bottoms, creeks, 

and ponds in the vicinity of the project may include numerous publicly and privately-issued leases 
for the cultivation and harvest of commercial fishery resources.  The Contractor shall conduct all 
aspects of its operations to avoid any and all impacts to such leases.    

 
6.10 Turbidity: In the event that the Owner or Engineer observes noticeable plumes due to work from 

the Contractor outside the limits of work, the Owner may, at its sole discretion, require that the 
Contractor immediately initiate twice daily turbidity sampling with reports submitted to the 
Owner.  No additional compensation will be paid to the Contractor for this work. 

 
6.11 Protection of Air Resources: The Contractor shall keep construction activities under surveillance, 

management, and control to minimize pollution of air resources.  All activities, Equipment, pro-
cesses, and Work operated or performed by the Contractor in accomplishing the specified con-
struction shall be in strict accordance with the applicable air pollution standards of the State of 
Louisiana and all Federal emission and performance laws and standards. 

 
6.12 Dispensing of Fuel: Secondary containment, which is capable of holding at a minimum 110% of 

the tank contents, must be provided by the Contractor for each fuel storage tank.  Fuel dispensers 
shall have a four foot by four foot (4’x4’), 16-gauge metal pan with borders banded up and welded 
at corners right below the bibb.  Edges of the pans shall be eight inches (8”) minimum in depth to 
ascertain that no contamination of the ground takes place.  Pans shall be cleaned by an approved 
method immediately after every dispensing of fuel and wastes disposed of offsite in an approved 
area.  Should any spilling of fuel occur, the Contractor shall immediately contain the spill and con-
tact the Owner and the appropriate local authorities.  The Contractor will be solely responsible for 
any fines, penalties, or other legal activities related to fuel spills. 
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6.13 Temporary Sanitary Facility: The Contractor shall furnish and maintain chemical toilets for use by 
its employees, Subcontractors, Engineer, Resident Project Representative, and the Owner on the 
Project Site. Chemical toilets shall be cleaned on a regular basis to ensure that odor does not be-
come a nuisance.  The Contractor shall be responsible to coordinate, maintain, and monitor a 
cleaning schedule that is appropriate for the number of Contractor personnel on site.   

 
6.14 Storage of Lubricants: All lubricants and other potential liquid pollutants shall be stored in sealed, 

non-corrosive containers.  Individual containers shall be stored in metal pans with borders banded 
up and welded at the corners right below the bibb.  Pans shall be deep enough to prevent contami-
nation of the ground.  Pans shall be kept clean of all spillage or leakage. 

 

 POST CONSTRUCTION CLEAN-UP 
 
The Contractor shall clean-up any area used for construction as stated in General Provisions.  

 

 RESTORATION OF LANDSCAPE DAMAGE 
 
The Contractor shall restore all landscape features, land resources, water resources, and fish and wildlife 
resources damaged or destroyed during construction operations outside the limits of the approved Work 
areas.  Such restoration shall be in accordance with a plan submitted for approval by the Engineer.  This 
Work will be accomplished at the Contractor's expense.  Final payment to the Contractor shall not occur 
until the Engineer is satisfied with the Contractor's effort to restore landscape or any other damage caused 
by the Contractor or his Subcontractors. 

 

 MAINTENANCE OF POLLUTION CONTROL FACILITIES 
 
The Contractor shall maintain constructed facilities and portable pollution control devices for the duration 
of the Contract or for that length of time construction activities create the particular pollutant. 

 

 FUEL OIL TRANSFER OPERATIONS 
 
In accordance with the U.S. Coast Guard regulations (33 CFR 156.120, or as revised or updated), couplings 
used in fuel oil transfer operations on any vessel with a capacity of two hundred fifty (250) or more barrels 
of oil (or fuel) shall be either a bolted or full-threaded connection; or a quick-connect coupling approved by 
the Commandant; or an automatic back-pressure shutoff nozzle used to fuel the vessel.  An executed fuel 
oil transfer (Declaration) form signed by the tanker man shall be completed for each refueling operation.  
The U.S. Coast Guard shall also be notified prior to any refueling. 

 

 SUBMITTALS 
 

11.1 Environmental Protection Plan (EPP): At least fourteen (14) Days prior to the Pre-Construction 
Conference, the Contractor shall submit in writing an Environmental Protection Plan to the Engi-
neer.  Acceptance of the Contractor's plan will not relieve the Contractor of his responsibility for 
adequate and continuing control of pollutants and other environmental protection measures.  The 
EPP shall include, but not be limited to, the following: 
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11.1.1 Methods for protection of features and habitats to be preserved within authorized Work 
areas.  The Contractor shall prepare a listing of methods to protect resources needing pro-
tection, i.e. all vegetation, trees, shrubs, vines, grasses and ground cover, landscape fea-
tures, air and water quality, fish and wildlife, soil, historical, archeological and cultural 
resources, and environmental resources. 

 
11.1.2 Procedures to be implemented by the Contractor to assure compliance with the environ-

mental protection requirements outlined in Section EP-6 of the Environmental Protection 
Provisions and to comply with the applicable permits, laws, and regulations.  The Con-
tractor shall address each element of Environmental Protection described in Section EP-6 
of the Environmental Protection Provisions.  The Contractor shall also provide written 
assurance that immediate corrective action will be taken to correct pollution of the envi-
ronment due to accident, natural causes, or failure to follow the procedures set out in ac-
cordance with the EPP. 

 
11.1.3 Procedures to be implemented by the Contractor to assure compliance with protection of 

water, fish and wildlife resources requirements of Section EP-6 of the Environmental 
Protection Provisions and to comply with the applicable permits, Laws and Regulations.  
The Contractor shall address each element of Protection of Water, Fish and Wildlife de-
scribed in Section EP-6 of the Environmental Protection Provisions.  The Contractor shall 
also provide written assurance that immediate corrective action will be taken to correct 
pollution of the environment due to accident, natural causes, or failure to follow the pro-
cedures set out in accordance with the EPP. 

 
11.1.4 A list of Federal, State, and Local laws, regulations, and permits concerning environmen-

tal protection, pollution control, and abatement that are applicable to the Contractor's pro-
posed operations and the requirements imposed by those laws, regulations, and permits. 

 
11.1.5 Drawings showing locations of any proposed temporary excavations or embankments for 

haul roads, material storage areas, structures, sanitary facilities, and stockpiles of excess 
or spoil materials. 

 
11.1.6 Environmental monitoring plans for the jobsite, including land, water, air, and noise mon-

itoring. 
 

11.1.7 Oil spill contingency plan. 
 

11.1.8 A protection plan for threatened and/or endangered species within the project area. 
 

11.1.9 Work area plan showing the proposed activity in each portion of the area and identifying 
the areas of limited use or nonuse.  The plan should include measures for marking the 
limits of use areas. 

 
 11.1.10 The location of the solid waste disposal area. 
 

11.1.11 A statement as to the person who will be responsible for implementation of the EPP.  The 
Contractor personnel responsible shall report directly to the Contractor's top management 
and shall have the authority to act for the Contractor in all environmental protection mat-
ters. 

 
11.1.12 A statement acknowledging that the Contractor is responsible for environmental protec-

tion, including all of the Contractor's personnel and Subcontractors. 
 

11.1.13  The EPP will be dated and signed by an individual of top management in charge of the 
construction. 
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 NOISE CONTROL 
 

The Contractor shall comply with all Federal, State, and Local sound control and noise level ordinances, 
regulations, and laws that apply to the Project Site.  All hauling and excavating Equipment, including 
dredges, used on this Work shall be equipped with satisfactory mufflers or other noise abatement devices.  
Booster pumps used on this Work shall be equipped with either or both satisfactory mufflers and other 
sound abatement devices to reduce engine noise.  The Engineer may request the Contractor to construct a 
sound barrier landward of booster pumps in order to reflect noise offshore.   

 
 

End of  PART IV ENVIRONMENTAL PROTECTION PROVISIONS
 
 



 

 
 

APPENDIX I SUPPLEMENTAL INFORMATION 
 

  



 

 
 

 
EQUIPMENT SCHEDULE – NOT REQUIRED FOR THIS PROJECT 
 

NOTE:   The Contractor shall complete the equipment data sheet located in appendices of the Specifications 
for each plant that is proposed to be used to perform the Work and include it in the Work Plan.  Submittal of 
an equipment data sheet shall constitute a certification that the described Equipment is available to, and under 
control of, the Contractor.  The Data Sheet is not mandatory and is for informational purposes only.  The data 
is pertinent to the evaluation of the proposed equipment and its ability to perform the Work.  The Bidder may 
only omit data or information that is considered to be proprietary. Provide separate table for each category 
of equipment including mechanical dredging, excavating, material handling, pile driving, barges, loading, 
grading, earthworks, trucking, etc.  Specify production rate of equipment.  Use separate line for each major 
item.  Use additional pages if necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
RACCOON ISLAND  

MAINTENANCE/CONSTRUCTION FEATURE REMOVAL PROJECT  
(TE-48) 

 
ATTACHMENT A1 - EQUIPMENT SCHEDULE (NOT REQUIRED FOR THIS 

PROJECT) 
 
 EQUIPMENT CATEGORY:  
 

Type Capacity Manufacturer Age & Condition Location 

     

     

     

 
 EQUIPMENT CATEGORY:  
 

Type Capacity Manufacturer Age & Condition Location 

     

     

     

 
 EQUIPMENT CATEGORY:  
 

Type Capacity Manufacturer Age & Condition Location 
     

     

     

NOTE:   The Contractor shall complete the equipment data sheet located in appendices of the Speci-
fications for each plant that is proposed to be used to perform the Work and include it in the Work 
Plan.  Submittal of an equipment data sheet shall constitute a certification that the described Equip-
ment is available to, and under control of, the Contractor.  The Data Sheet is not mandatory and is 
for informational purposes only.  The data is pertinent to the evaluation of the proposed equipment 
and its ability to perform the Work.  The Bidder may only omit data or information that is considered 
to be proprietary. Provide separate table for each category of equipment including mechanical dredg-
ing, excavating, material handling, pile driving, barges, loading, grading, earthworks, trucking, etc.  
Specify production rate of equipment.  Use separate line for each major item.  Use additional pages if 
necessary.  
 



 

 
 

 
CURRENT INVOICE NO._________________ 
PURCHASE ORDER NO. _________________ 

 
APPENDIX I, ATTACHMENT A2 

 
COASTAL CONSTRUCTION AND VEGETATIVE PROJECTS 

 
SUBCONTRACTOR REPORT 

 
PRIME CONTRACTOR                                  

  
  

Name & Address of Subcontractor(s) $ Value Paid to Subs for this In-
voice Period 

Cumulative $ Value Paid to 
Subs for this Purchase Order 

   

   

   

   

   

   

   

 



 

 

APPENDIX II DAILY PROGRESS REPORT



 

 
 

DAILY CONTRACTOR QUALITY CONTROL REPORT 
 
 Date: ___________             Contract Day ___________     
 (Report is due by 12:00 p.m. of the following day) 
 
PROJECT: Raccoon Island Maintenance/Construction Feature Removal Project (TE-48) 
 
WEATHER: (Clear)   (P. Cloudy)   (Cloudy)     (Rain) TEMP.   Min.         Max.       
 
Wind Speed  _______ mph Direction _____ 
Wave Height at: 

Beach   _______ feet 
Wave Direction _______  
 
LOCATION OF Construction:  _________  
 
 
CONTRACTOR/SUB-CONTRACTOR and area of responsibility: 
 
1. Work Performed Today:  (Indicate location and description of work performed.)   
 
 
 
 
 
 
 
 
2. Results of Surveillance:  (Include satisfactory work completed or deficiencies with action 

to be taken.) 
 
 
 
 
 
 



 

 
 

Date:_______________                                                                                                    Page 2 of 3 
 
 
3. Verbal Instructions Received:  (List any instructions given by the ENGINEER or 

ENGINEER, construction deficiencies, retesting required, etc., with action to be taken.) 
 
 
 
 
 
4. Remarks:  (Cover delays and any conflicts in Plans, specifications or instructions.) 
 
 
 
 
 
5. Safety Inspection:  (Report violations noted; corrective instructions given; and corrective 

actions taken.) 
 
 
 
 
 
6. Equipment Data:  (Indicate items of construction equipment other than hand tools at job 

site and whether or not used and if operable.) 
 
 
 
 



 

 
 

7. Progress Summary: 
 

 This Day To Date 
Worked Hours   
Downtime Hours (Explain Below)   
Length of Structure Completed (Ft.)   

  
 Explanation of Downtime: 
 
 
 
 
 
 
 
CONTRACTOR's Verification:  The above report is complete and correct, equipment used, and 
works performed during this reporting period are in compliance with the contract drawings and 
specifications except as noted above. 
 
 
              
     CONTRACTOR's Approved Authorized Representative 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 



 

 
 

APPENDIX III SURVEY DATA FORMATS 



 

 
 

SURVEY DATA FORMATS 
 
Format 1: 
 
Louisiana Department of Natural Resources 
Strategic Online Natural Resources Information System 
SONRIS 2000 
Coastal Restoration Division 
(See Thttp://www.savelawetlands.org/site/Descriptors.pdfT) 
 
This format is an ASCII comma-delimited format.  The arrangement of the columns is as fol-
lows: 
 
Project Number:  Alphanumeric value assigned to a project by LDNR used for identification pur-
poses. 
Station Number:  Alphanumeric value assigned to a station by LDNR used for identification pur-
poses.  For survey data, the station is actually the center of the area where surveying occurs. 
Group:  A classification given to a group of stations that share a common characteristic.  For this 
project, the Group name is the name of the profile line. 
Status:  Generally describes whether data were collected in the Pre- or Post-construction period. 
Date (mm/dd/yyyy):  Date the data where collected. 
Time (hh:mm:ss):  Time the data where collected. 
Point Number:  Identification number assigned to data point by survey team.  In many cases data 
are collected at points along transects and a station might consist of several transects. 
Easting utm83 (m):  Horizontal coordinate. 
Northing utm83 (m):  Horizontal coordinate. 
Elevation NAVD88 (m):  Elevation relative to North American Vertical Datum of 1988. 
 
Example: 
 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,01,829997.02,3241533.14,-0.91 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,02,829991.87,3241512.72,-1.13 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,03,829991.52,3241511.46,-1.07 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,04,829988.26,3241498.42,-2.23 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,05,829985.45,3241487.40,-2.74 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,06,829985.16,3241486.17,-3.60 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,07,829985.02,3241485.56,-3.63 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,08,829982.27,3241474.66,-3.90 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,09,829982.18,3241474.51,-3.90 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,10,829980.30,3241467.10,-4.24 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,11,829979.81,3241465.17,-4.30 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,12,829978.51,3241459.81,-4.24 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,13,829976.63,3241452.34,-4.63 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,14,829976.34,3241451.27,-4.57 
BA38-1,38-1, SG1,Post-cons.,06/01/2004,13:00,15,829974.89,3241445.75,-4.72 

http://www.savelawetlands.org/site/Descriptors.pdf


 

 
 

Format 2: 
 
U.S. Army Corps of Engineers 
Beach Morphology Analysis Program - Free Format 
 
This format is an ASCII format listing the profile line name, the number of points on each pro-
file, and the distance and elevation values: 
 
<Profile Name #1  Easting of Origin  Northing of Origin, Azimuth of Origin Date> 
<Number of Points> 
<Distance Value #1> <Elevation Value #1> 
<Distance Value #2> <Elevation Value #2> 
<Distance Value #3> <Elevation Value #3> 
 (etc.) 
<Profile Name #2  Easting of Origin  Northing of Origin, Azimuth of Origin Date> 
<Number of Points> 
<Distance Value #1> <Elevation Value #1> 
<Distance Value #2> <Elevation Value #2> 
<Distance Value #3> <Elevation Value #3> 
 (etc.) 
 
All of the above values are to be reported in State Plane NAD83 / NAVD88 feet.  Meters or 
UTM coordinates are not acceptable.  Distance values may be calculated according to the follow-
ing formula: 
 
Distance Value =  [(Easting of Point) – (Easting of Origin)]·sin(Azimuth of Origin) + 
    [(Northing of Point) – (Northing of Origin)]·cos(Azimuth of Origin) 
 
Example: 
 
SG01     3831677.3  278768.2   195.0   06-01-2004 
6 
 -154.2  -1.1 
 -133.7   3.0 
  197.4   3.0 
  332.4   6.0 
  542.4   6.0 
  938.4  -2.8 
SG02_PI1 3832115.0  278650.1   195.0   06-01-2004 
5 
 -553.1   3.0 
  113.9   3.0 
  248.9   6.0 
  458.9   6.0 
  936.5  -4.6 
SG03     3832553.5  278531.7   195.0   06-01-2004  
6 
 -454.4   1.5 
 -447.0   3.0 
   54.6   3.0 
  189.6   6.0 
  399.6   6.0 
  873.6  -4.5 



 

 
 

Format 3: 
 
X, Y, Z, Profile Line Comma Delimited format 
 
This format is an ASCII comma-delimited format.  The arrangement of the columns is as follows 
 
Easting (State Plane NAD83, feet) 
Northing (State Plane NAD83, feet) 
Elevation (Elevation relative to North American Vertical Datum of 1988 in feet) 
Profile Line Name 
 
Example: 
 
      3832117.8,       280412.5,           -3.0,       SG1 
      3832100.0,       280345.8,           -3.7,       SG1 
      3832098.8,       280341.7,           -3.5,       SG1 
      3832087.5,       280299.1,           -7.3,       SG1 
      3832077.8,       280263.1,           -9.0,       SG1 
      3832076.8,       280259.1,          -11.8,       SG1 
      3832076.3,       280257.1,          -11.9,       SG1 
      3832066.8,       280221.5,          -12.8,       SG1 
      3832066.5,       280221.0,          -12.8,       SG1 
      3832060.0,       280196.8,          -13.9,       SG1 
      3832058.3,       280190.5,          -14.1,       SG1 
      3832053.8,       280173.0,          -13.9,       SG1 
      3832047.3,       280148.6,          -15.2,       SG1 
      3832046.3,       280145.1,          -15.0,       SG1 
      3832041.3,       280127.1,          -15.5,       SG1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
 

APPENDIX IV  PREVAILING WAGE DETERMINATION SCHEDULE 



 

 
 

General Decision Number: LA100015 03/12/2010  LA15 
 
Superseded General Decision Number: LA20080015 
 
State: Louisiana 
 
Construction Type: Heavy Construction 
 
Counties: Louisiana Statewide. 
 
DREDGING PROJECTS ALONG THE GULF COAST AREA INCLUDING THE 
MISSISSIPPI RIVER AND ITS TRIBUTARIES TO THE OHIO RIVER 
 
 
Modification Number     Publication Date 
          0              03/12/2010 
 
*  SULA1994-001 04/01/1994 
 
                                    Rates          Fringes 
 
Derrick Operator................. $  7.25                  
   
Dozer Operator................... $  7.25                  
   
Dredge 16" and Over   
     Deckhand.................... $  7.25                  
     Dredge tender operator......$  7.25                  
     Fireman..................... $  7.25                  
     First assistant engineer.... $  7.25                  
     Leverman.................... $  7.25                  
     Oiler....................... $  7.25                  
     Second assistant engineer..$  7.25                  
     Shoreman.................... $  7.25                  
     Third assistant engineer.... $  7.25                  
     Truck driver................ $  7.25                  
     Welder...................... $  7.25                  
   
Dredge Under 16"   
     Deckhand.................... $  7.25                  
     Dredge tender operator......$  7.25                  
     Leverman.................... $  7.25                  
     Oiler....................... $  7.25                  
     Welder...................... $  7.25                  
   
Hydraulic Dredging   
     First cook......................... $  7.25                  
     Handyman....................... $  7.25                  
     Janitor, cabin person....... $  7.25                  



 

 
 

     Second cook.................... $  7.25                  
   
Marsh Buggy Dragline, Oiler……. $  7.25                  
   
Marsh Buggy Dragline, Operator... $  7.25                  
   
Self-Propelled Hopper Dredge,    
Drag Tender......................  $  9.70           3.45+a 
 
FOOTNOTE: Fourteen paid vacation days and eight paid  holidays: New Year's Day, Good Fri-
day, Memorial Day, Independence Day, Labor Day, Veterans' Day, Thanksgiving Day &  Christ-
mas Day provided the employee has one year of service. 
---------------------------------------------------------------- 
 
WELDERS - Receive rate prescribed for craft performing operation to which welding is inci-
dental. 
================================================================ 
 
Unlisted classifications needed for work not included within the scope of the classifications 
listed may be added after award only as provided in the labor standards contract clauses 
(29CFR 5.5 (a) (1) (ii)). 
 
---------------------------------------------------------------- 
 
In the listing above, the "SU" designation means that rates listed under the identifier do not re-
flect collectively bargained wage and fringe benefit rates.  Other designations indicate unions 
whose rates have been determined to be prevailing. 
 
---------------------------------------------------------------- 
 
                   WAGE DETERMINATION APPEALS PROCESS 
 
1.) Has there been an initial decision in the matter? This can be: 
 
*  an existing published wage determination 
*  a survey underlying a wage determination 
*  a Wage and Hour Division letter setting forth a position on a wage determination matter 
*  a conformance (additional classification and rate) ruling 
 
On survey related matters, initial contact, including requests for summaries of surveys, should be 
with the Wage and Hour Regional Office for the area in which the survey was conducted because 
those Regional Offices have responsibility for the Davis-Bacon survey program.  If the response 
from this initial contact is not satisfactory, then the process described in 2.) and 3.) should be fol-
lowed. 
 
With regard to any other matter not yet ripe for the formal process described here, initial contact 
should be with the Branch of Construction Wage Determinations.  Write to: 
 
 Branch of Construction Wage Determinations 



 

 
 

 Wage and Hour Division 
 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
2.) If the answer to the question in 1.) is yes, then an interested party (those affected by the ac-
tion) can request review and reconsideration from the Wage and Hour Administrator (See 29 
CFR Part 1.8 and 29 CFR Part 7). Write to: 
 
 Wage and Hour Administrator 
 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
The request should be accompanied by a full statement of the interested party's position and by 
any information (wage payment data, project description, area practice material, etc.) that the re-
questor considers relevant to the issue. 
 
3.) If the decision of the Administrator is not favorable, an interested party may appeal directly to 
the Administrative Review Board (formerly the Wage Appeals Board).  Write to: 
 
 Administrative Review Board 
 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
4.) All decisions by the Administrative Review Board are final. 
 
 
================================================================ 
 
          END OF GENERAL DECISION 
 
 
 
 



 

 
 

APPENDIX V FIELD ADJUSTMENT REPORT 
 
  



 

 
 

 

Field Adjustment Report   
Field Adjustment 

Number:  

Contractor:  
Date: 

 
 

Raccoon Island Maintenance/Construction Feature Removal Project 
(TE-48) 
Specification and/or Drawing Number:  Reference (Shop Drawing):   

  

Description of Work Affected: 
 
 

Reason for Adjustment: 
 
 
** THIS FIELD ADJUSTMENT SHALL NOT RESULT IN A CHANGE IN CONTRACT PRICE OR THE TIME FOR COMPLETION **  

 
Recommended By:  

 
CONTRACTOR  
Agreement: 

CPRA 
Agreement: 

 Signature Date Agreed (Y/N): Approved (Y/N): 

CPRA   
Signature/Title/Date: Signature/Title/Date: 

Engineer   

Contractor  
  



 

 
 

APPENDIX VI REQUEST FOR INTERPRETATION 



 

 
 

 

Request for Interpretation  

Request for  
Interpretation 

Number: 
 

Contractor:  
Date: 

 
 

Raccoon Island Maintenance/Construction Feature Removal Project 
(TE-48) 
Specification and/or Drawing Number:  Reference (Shop Drawing):   

  

Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended By:  

 
CONTRACTOR  
Agreement: 

CPRA 
Agreement: 

 Signature Date Agreed (Y/N): Approved (Y/N): 

CPRA   
Signature/Title/Date: Signature/Title/Date: 

Engineer   



 

 
 

APPENDIX VII SURVEY MONUMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 
 

 



 

 
 

APPENDIX VIII U.S. COAST GUARD NOTICE OF INTENT TO WORK 
INFORMATION REQUIREMENTS 



 

 
 

 
 

 
 

8TH COAST GUARD DISTRICT MARINE INFORMATION SECTION OF 
THE AIDS TO NAVIGATION BRANCH. (504) 671-2327 

 
FAX:  (504) 671-2137 
E-MAIL: d8marineinfo@uscg.mil 
 
SECTOR OFFICES: 
 
MOBILE:  (251) 441-5999 
NEW ORLEANS: (504) 365-2200 
GLAVESTON:  (713) 678-9055 
CORPUS CHRISTI: (361) 939-6393 
 
UPPER MISSISSPPI: (314) 269-2610 
LOWER MISSISSIPPI:  (866) 777-2784 
OHIO VALLEY:  (502) 779-5422 
 
TIME LINE: PROVIDE THE REQUESTED INFORMATION IDEALLY 7 TO 10  DAYS PRIOR TO THE 
ACTIVITY. 
 
INFORMATION REQUESTED: 

ANY DREDGING OR OTHER OPERATIONAL ACTIVITY THAT IMPACTS THE SAFE NAVIGATION ON 
FEDERAL WATERWAYS. 

 
 
 
 
 
 
 
 
 
 
 

mailto:d8marineinfo@uscg.mil


 

 
 

1. DATES (INCLUSIVE) OF OPERATION. 
2. HOURS OF OPERATION (24 HOURS/DAYLIGHT HOURS ONLY). 
3. NAMES OF THE INVOLVED VESSEL(S). 
4. WORKING AND STANDBY FREQUENCIES. 
5. SPECIFIC LOCATION (MILE MARKER/BANK). 
6. ANY SPECIFIC INSTRUCTIONS OR CONCERNS THAT WOULD BE PERTINENT TO THE 

MARINER. 
NOTE:  WE CAN ONLY PROVIDE INFORMATION. WE CANNOT DIRECT THE MOVEMENTS 
OF VESSELS.  WE URGE THE MARINER TO ADHERE TO THE REQUESTED ACTIONS. 

 
ACTION:  THE COAST GUARD WILL ISSUE A BROADCAST NOTICE TO MARINERS AND/OR 

INCLUDE THE INFORMATION INTO THE APPROPRIATE LOCAL NOTICE TO MARINERS. 
 

IF THE SITUATION DICTATES (LAST MINUTE CHANGES OR NOTIFICATION), A CALL TO MY 
OFFICE AND THE BROADCAST NOTICE TO MARINERS CAN BE ISSUED/CHANGED/MODIFIED. 

 




	Appendix A.pdf
	Appendix A
	As-Built Drawings


	Appendix B.pdf
	Appendix B
	Invoice 1
	Pay Recommendation 1
	Invoice 2
	Pay Recommendation 2
	Invoice 3
	Pay Recommendation 3


	Appendix C.pdf
	Appendix C

	Appendix D.pdf
	Appendix D
	Change Order 001
	Change Order 002
	RFP - 001


	Appendix E.pdf
	Appendix E
	FAR-001
	FAR-002


	Appendix F.pdf
	Appendix F
	Request for Interpretation 001
	Request for Interpretation 002


	Appendix G.pdf
	Appendix G
	2018-01-05 Racoon Point Maintenance Daily Report
	2018-01-06 Racoon Point Maintenance Daily Report
	2018-01-07 Racoon Point Maintenance Daily Report
	2018-01-08 Racoon Point Maintenance Daily Report
	2018-01-09 Racoon Point Maintenance Daily Report
	2018-01-10 Racoon Point Maintenance Daily Report
	2018-01-11 Racoon Point Maintenance Daily Report
	2018-01-12 Racoon Point Maintenance Daily Report
	2018-01-13 Racoon Point Maintenance Daily Report
	2018-01-14 Racoon Point Maintenance Daily Report
	2018-01-15 Racoon Point Maintenance Daily Report
	2018-01-16 Racoon Point Maintenance Daily Report
	2018-01-17 Racoon Point Maintenance Daily Report
	2018-01-18 Racoon Point Maintenance Daily Report
	2018-01-19 Racoon Point Maintenance Daily Report
	2018-01-20 Racoon Point Maintenance Daily Report
	2018-01-21 Racoon Point Maintenance Daily Report
	2018-01-22 Racoon Point Maintenance Daily Report
	2018-01-23 Racoon Point Maintenance Daily Report
	2018-01-24 Racoon Point Daily Report Daily Report
	2018-01-25 Racoon Point Daily Report Daily Report
	2018-01-26 Racoon Point Daily Report Daily Report
	2018-01-27 Racoon Point Daily Report Daily Report
	2018-01-28 Racoon Point Daily Report Daily Report
	2018-01-29 Racoon Point Daily Report Daily Report
	2018-01-30 Racoon Point Daily Report Daily Report
	2018-01-31 Racoon Point Daily Report Daily Report
	2018-02-01 Racoon Point Daily Report Daily Report
	2018-02-02 Racoon Point Daily Report Daily Report
	2018-02-03 Racoon Point Daily Report Daily Report
	2018-02-04 Racoon Point Daily Report Daily Report
	2018-02-05 Racoon Point Daily Report Daily Report
	2018-02-06 Racoon Point Daily Report Daily Report
	2018-02-07 Racoon Point Daily Report Daily Report
	2018-02-08 Racoon Point Daily Report Daily Report
	2018-02-09 Racoon Point Daily Report Daily Report
	2018-02-10 Racoon Point Daily Report Daily Report
	2018-02-11 Racoon Point Daily Report Daily Report
	2018-02-12 Racoon Point Daily Report Daily Report
	2018-02-13 Racoon Point Daily Report Daily Report
	2018-02-14 Racoon Point Daily Report Daily Report
	2018-02-15 Racoon Point Daily Report Daily Report
	2018-02-16 Racoon Point Daily Report Daily Report
	2018-02-17 Racoon Point Daily Report Daily Report
	2018-02-18 Racoon Point Daily Report Daily Report
	2018-02-19 Racoon Point Daily Report Daily Report
	2018-02-20 Racoon Point Daily Report Daily Report
	2018-02-21 Racoon Point Daily Report Daily Report
	2018-02-22 Racoon Point Daily Report Maintenance
	2018-02-23 Racoon Point Daily Report Maintenance
	2018-02-24 Racoon Point Daily Report Maintenance
	2018-02-25 Racoon Point Daily Report Maintenance
	2018-02-26 Racoon Point Daily Report Maintenance
	2018-02-27 Racoon Point Daily Report Maintenance
	2018-02-28 Racoon Point Daily Report Maintenance
	2018-03-01 Racoon Point Daily Report Maintenance
	2018-03-02 Racoon Point Daily Report Maintenance
	2018-03-03 Racoon Point Daily Report Maintenance
	2018-03-04 Racoon Point Daily Report Maintenance
	2018-03-05 Racoon Point Daily Report Maintenance
	2018-03-06 Racoon Point Daily Report Maintenance
	2018-03-07 Racoon Point Daily Report Maintenance
	2018-03-08 Racoon Point Daily Report Maintenance
	2018-03-09 Racoon Point Daily Report Maintenance
	2018-03-10 Racoon Point Daily Report Maintenance
	2018-03-11 Racoon Point Daily Report Maintenance
	2018-03-12 Racoon Point Daily Report Maintenance
	2018-03-13 Racoon Point Daily Report Maintenance
	2018-03-14 Racoon Point Daily Report Maintenance
	2018-03-15 Racoon Point Daily Report Maintenance
	2018-03-16 Racoon Point Daily Report Maintenance
	2018-03-17 Racoon Point Daily Report Maintenance
	2018-03-18 Racoon Point Daily Report Maintenance
	2018-03-19 Racoon Point Daily Report Maintenance
	2018-03-20 Racoon Point Daily Report Maintenance
	2018-03-21 Racoon Point Daily Report Maintenance
	2018-03-22 Racoon Point Daily Report Maintenance
	2018-03-23 Racoon Point Daily Report Maintenance
	2018-03-24 Racoon Point Daily Report Maintenance
	2018-03-25 Racoon Point Daily Report Maintenance
	2018-03-26 Racoon Point Daily Report Maintenance
	2018-03-27 Racoon Point Daily Report Maintenance
	2018-03-28 Racoon Point Daily Report Maintenance
	2018-03-29 Racoon Point Daily Report Maintenance
	2018-03-30 Racoon Point Daily Report Maintenance
	2018-03-31 Racoon Point Daily Report Maintenance
	2018-04-01 Racoon Point Daily Report Maintenance
	2018-04-02 Racoon Point Daily Report Maintenance
	2018-04-03 Racoon Point Daily Report Maintenance
	2018-04-04 Racoon Point Daily Report Maintenance
	2018-04-05 Racoon Point Daily Report Maintenance
	2018-04-06 Racoon Point Daily Report Maintenance
	2018-04-07 Racoon Point Daily Report Maintenance
	2018-04-08 Racoon Point Daily Report Maintenance
	2018-04-09 Racoon Point Daily Report Maintenance
	2018-04-10 Racoon Point Daily Report Maintenance
	2018-04-11 Racoon Point Daily Report Maintenance
	2018-04-12 Racoon Point Daily Report Maintenance


	Appendix H.pdf
	Appendix H
	Pre-Construction Submittals
	Schedule Updates
	Pre-Con Surveys
	One-Call Tickets
	As-Built Surveys
	Disposal Tickets


	Appendix I.pdf
	Appendix I
	Reports through 4-12-18.pdf
	180105_Daily Report 1
	APTIM Daily Report

	180106_Daily Report 2
	APTIM Daily Report

	180107_Daily Report 3
	APTIM Daily Report

	180108_Daily Report 4
	APTIM Daily Report

	180109_Daily Report 5
	APTIM Daily Report

	180110_Daily Report 6
	APTIM Daily Report

	180111_Daily Report 7
	APTIM Daily Report

	180112_Daily Report 8
	APTIM Daily Report

	180113_Daily Report 9
	APTIM Daily Report

	180114_Daily Report 10
	APTIM Daily Report

	180115_Daily Report 11
	APTIM Daily Report

	180116_Daily Report 12
	APTIM Daily Report

	180117_Daily Report 13
	APTIM Daily Report

	180118_Daily Report 14
	APTIM Daily Report

	180119_Daily Report 15
	APTIM Daily Report

	180120_Daily Report 16
	APTIM Daily Report

	180121_Daily Report 17
	APTIM Daily Report

	180122_Daily Report 18
	APTIM Daily Report

	180123_Daily Report 19
	APTIM Daily Report

	180124_Daily Report 20
	APTIM Daily Report

	180125_Daily Report 21
	APTIM Daily Report

	180126_Daily Report 22
	APTIM Daily Report

	180127_Daily Report 23
	APTIM Daily Report

	180128_Daily Report 24
	APTIM Daily Report

	180129_Daily Report 25
	APTIM Daily Report

	180130_Daily Report 26
	APTIM Daily Report

	180131_Daily Report 27
	APTIM Daily Report

	180201_Daily Report 28
	APTIM Daily Report

	180202_Daily Report 29
	APTIM Daily Report

	180203_Daily Report 30
	APTIM Daily Report

	180204_Daily Report 31
	APTIM Daily Report

	180205_Daily Report 32
	APTIM Daily Report

	180206_Daily Report 33
	APTIM Daily Report

	180207_Daily Report 34
	APTIM Daily Report

	180208_Daily Report 35
	APTIM Daily Report

	180209_Daily Report 36
	APTIM Daily Report

	180210_Daily Report 37
	APTIM Daily Report

	180211_Daily Report 38
	APTIM Daily Report

	180212_Daily Report 39
	APTIM Daily Report

	180213_Daily Report 40
	APTIM Daily Report

	180214_Daily Report 41
	APTIM Daily Report

	180215_Daily Report 42
	APTIM Daily Report

	180216_Daily Report 43
	APTIM Daily Report

	180217_Daily Report 44
	APTIM Daily Report

	180218_Daily Report 45
	APTIM Daily Report

	180219_Daily Report 46
	APTIM Daily Report

	180220_Daily Report 47
	APTIM Daily Report

	180221_Daily Report 48
	APTIM Daily Report

	180222_Daily Report 49
	APTIM Daily Report

	180223_Daily Report 50
	APTIM Daily Report

	180224_Daily Report 51
	APTIM Daily Report

	180225_Daily Report 52
	APTIM Daily Report

	180226_Daily Report 53
	APTIM Daily Report

	180227_Daily Report 54
	APTIM Daily Report

	180228_Daily Report 55
	APTIM Daily Report

	180301_Daily Report 56
	APTIM Daily Report

	180302_Daily Report 57
	APTIM Daily Report

	180303_Daily Report 58
	APTIM Daily Report

	180304_Daily Report 59
	APTIM Daily Report

	180305_Daily Report 60
	APTIM Daily Report

	180306_Daily Report 61
	APTIM Daily Report

	180307_Daily Report 62
	APTIM Daily Report

	180308_Daily Report 63
	APTIM Daily Report

	180309_Daily Report 64
	APTIM Daily Report

	180310_Daily Report 65
	APTIM Daily Report

	180311_Daily Report 66
	APTIM Daily Report

	180312_Daily Report 67
	APTIM Daily Report

	180313_Daily Report 68
	APTIM Daily Report

	180314_Daily Report 69
	APTIM Daily Report

	180315_Daily Report 70
	APTIM Daily Report

	180316_Daily Report 71
	APTIM Daily Report

	180317_Daily Report 72
	APTIM Daily Report

	180318_Daily Report 73
	APTIM Daily Report

	180319_Daily Report 74
	APTIM Daily Report

	180320_Daily Report 75
	APTIM Daily Report

	180321_Daily Report 76
	APTIM Daily Report

	180322_Daily Report 77
	APTIM Daily Report

	180323_Daily Report 78
	APTIM Daily Report

	180324_Daily Report 79
	APTIM Daily Report

	180325_Daily Report 80
	APTIM Daily Report

	180326_Daily Report 81
	APTIM Daily Report

	180327_Daily Report 82
	APTIM Daily Report

	180328_Daily Report 83
	APTIM Daily Report

	180329_Daily Report 84
	APTIM Daily Report

	180330_Daily Report 85
	APTIM Daily Report

	180331_Daily Report 86
	APTIM Daily Report

	180401_Daily Report 87
	APTIM Daily Report

	180402_Daily Report 88
	APTIM Daily Report

	180403_Daily Report 89
	APTIM Daily Report

	180404_Daily Report 90
	APTIM Daily Report

	180405_Daily Report 91
	APTIM Daily Report

	180406_Daily Report 92
	APTIM Daily Report

	180407_Daily Report 93
	APTIM Daily Report

	180408_Daily Report 94
	APTIM Daily Report

	180409_Daily Report 95
	APTIM Daily Report

	180410_Daily Report 96
	APTIM Daily Report

	180411_Daily Report 97
	APTIM Daily Report

	180412_Daily Report 98
	APTIM Daily Report




	Appendix J.pdf
	Appendix J
	Pre-Construction Meeting
	Progress Meeting 1
	Progress Meeting 2


	Appendix K.pdf
	Appendix K

	Appendix L.pdf
	Appendix L
	Construction Plans
	Raccoon Maintenance (Removal) Specifications rev 9-26-2017.pdf
	INSTRUCTIONS TO BIDDERS
	ARTICLE 1
	ARTICLE 2
	PRE-BID CONFERENCE
	ARTICLE 3
	BIDDER'S REPRESENTATION
	ARTICLE 4
	BID DOCUMENTS
	ARTICLE 5
	BID PROCEDURE
	ARTICLE 6
	CONSIDERATION OF BIDS
	6.1 Opening of Bids
	6.2 Rejection of Bids
	6.3 Acceptance of Bid
	ARTICLE 7
	POST-BID INFORMATION
	ARTICLE 8
	PERFORMANCE AND PAYMENT BOND
	8.1 Bond Required
	8.2 Time of Delivery and Form of Bond
	ARTICLE 9
	9.1 Form to be Used
	PART I GENERAL PROVISIONS
	GP-1 Definition of Terms
	GP-2 Bid requirements
	GP-3 AVAILABILITY OF PLANS and Specifications
	GP-4 Laws, Regulations, Standards, Specifications, and Codes
	GP-5 Pre-Bid Conference AND SITE VISIT
	GP-6 Notice of Award
	GP-7 Notice to Proceed and Contract time
	GP-8 Work Plan
	GP-9 Progress Schedule
	GP-10  DAILY PROGRESS REPORTS
	GP-11 HURRICANE AND SEVERE STORM PLAN
	GP-12 Health and Safety Plan and INspections
	GP-13 Progress MEETINGS AND ReportS
	GP-14 Pre-construction Conference
	GP-15 Contract Intent
	GP-16 ENGINEER AND AUTHORITY OF ENGINEER
	GP-17 Conformity with Plans and Specifications
	GP-18 clarifications and amendments to Contract Documents
	GP-19 Subcontracts
	GP-20 Workers, Methods, and Equipment
	GP-21 Accident prevention, investigations, and reporting
	GP-22 Preservation and Restoration of Property, MonumeNts, Etc.
	GP-23 PROTECTION OF the WORK, materials, and equipment
	GP-24 LAND rights
	GP-25 Utilities
	GP-26 Permits
	GP-27 Project site CLEAN-UP
	GP-28 OWNER Inspection
	GP-29 Duties of Resident Project Representative
	GP-30 Construction Stakes, Lines, and Grades
	GP-31 Contractor’s Responsibility for Work
	GP-32 Environmental Protection
	GP-33 Sanitary Provision
	GP-34 Payment of Taxes
	GP-35 Radio AND Telephones
	GP-36 NAVIGATION
	GP-37 OBSTRUCTION TO NAVIGATION
	GP-38 MARINE VESSELS AND MARINE ACTIVITIES
	GP-39 Record keeping
	GP-40 Certificates of Compliance
	GP-41 SUBMITTALS
	GP-42 CLAIMS FOR EXTRA COST
	GP-43 ALTERATION OF THE CONTRACT AND COMPENSATION
	GP-44 extension of Contract Time
	GP-45 OWNER’S RIGHT TO TERMINATE CONTRACT FOR CAUSE OR CONVENIENCE
	GP-46 TEMPORARY SUSPENSION OF WORK
	GP-47 Non-conforming and Unauthorized Work
	GP-48 Contractor’s Right to Terminate Contract
	GP-49 Breach of contract
	GP-50 No Waiver of Legal Rights
	GP-51 Liability for Damages and Injuries
	GP-52 Liability for Losses by Acts of the Government
	GP-53 SUBSTANTIAL COMPLETION
	GP-54 Final Inspection and Acceptance
	GP-55 As-Built Drawings
	GP-56 COMPLETION OF CONTRACT
	GP-57 Contractor’s GUARANTEE
	GP-58 DISPUTE RESOLUTION
	GP-59 PAYMENT
	GP-60 PAYMENTS WITHHELD
	GP-61 LIENS
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	PART II SPECIAL PROVISIONS
	SP-1 PRECEDENCE OF CONTRACT DOCUMENTS
	SP-2 LOCATION OF WORK
	SP-3 WORK TO BE DONE
	3.1 Feature Removal: Approximately 4,620 linear feet of geotextile fabric, approximately 4,620 linear feet of anchor tubes, approximately 410 linear feet of geotube, and one weir box shall be removed from the locations depicted in the Plans and proper...
	3.2 Containment Dike Degradation:  Approximately 4,620 linear feet of existing containment dike shall be degraded to ±0.5’ of the elevation of the marsh platform.  Material shall be spread seaward.
	3.3 Pre-construction Survey: This item includes surveying the alignment and extent of the existing features as detailed in SP-3.1 and shown on the plans prior to removal.  During removal, surveys for quality control shall be performed as deemed necess...
	3.4 As-built Survey:  This item includes surveying the alignment and extent of the removed features as detailed in SP-3.1 and shown on the Plans following removal.  This shall include any additional surveys requested by the Engineer or deemed necessar...
	3.5 Use of Equipment:  The Equipment used for the Work shall be operated within the boundaries of

	SP-4 GENERAL REQUIREMENTS
	4.1 Scope: The Work covered under these Plans and Specifications consists of furnishing all plant, labor, materials, and equipment for performing all required Work for the mobilization, demobilization, removal of existing features, and containment dik...
	4.1.1 Surveying:  This item includes surveying the alignment and extent of the existing features shown in the Plans.  All quality control and acceptance surveys shall be performed by approved Contractor personnel at no direct pay.
	4.1.2 Feature Removal:  This item includes removing existing features installed to facilitate the construction of the TE-48 project at the locations and elevations shown in the Plans.
	4.1.3 Containment Dike Degradation:  This item includes degrading the existing containment dike on the landward side of the marsh platform constructed to facilitate marsh construction during the TE-48 project and the locations shown on the Plans.

	4.2 Site Examination: Bidders are required to examine the Project Site and determine the character and extent of the work to be performed and the nature of the terrain.  Further investigation of the site may show that logs, stumps, snags, debris, and ...
	4.3 Permits: The Owner has applied for a Coastal Use Permit from the Louisiana Department of Natural Resources, Office of Coastal Management; Clean Water Certificate from Louisiana Department of Environmental Quality; and 404 Corps of Engineers Permit...
	4.4 Removal of Trash: The Contractor shall remove all debris, trash, and garbage resulting from construction actives at the site within three (3) Days after completion of the construction activities.  The Contractor must keep project area clean at all...
	4.5 Placement of Material: The Contractor shall not deposit material removed or other material into areas other than those shown in the Plans or stated in the permits without approval of the Engineer.
	4.6 Navigation: All operations in connection with the Work shall be in accordance with Subsection 107.09, Navigable Waters and Wetlands, of the Louisiana Standard Specification for Roads and Bridges, 2006.  Failure of the Contractor to familiarize him...
	4.7 Existing Features: The Contractor shall be responsible for investigating, locating, and protecting all existing facilities, structures, services, and pipelines on, above, or under the surface of the area where operations are to be performed.  The ...

	SP-5 CONTRACT DATES AND MILESTONES
	SP-6 DELIVERABLES
	6.1 Prior to Construction
	6.1.1 The Contractor shall submit all documents to the Engineer prior to the Pre-Construction Conference required by GP-8, GP-9, GP-10, GP-11, and GP-12:
	6.1.2 The Contractor shall provide the following information to the Engineer at the Pre-Construction Conference as specified in GP-14:
	6.1.3 The Contractor shall submit a pre-construction survey a minimum of twenty-one (21) calendar days prior to the start of work as specified in Section TS-2 of the Technical Specifications.
	6.1.4 Material and Equipment Transport, Storage and, Access:  At least fourteen (14) days prior to the pre-construction conference, the Contractor shall provide to the Engineer a description of the routes and areas he intends to use to transport and s...

	6.2 During Construction
	6.2.1 The results of all surveys and calculations as specified in TS-3;
	6.2.2 Progress Schedule as specified in GP-9;
	6.2.3 Daily Progress Reports as specified in GP-10;
	6.2.4 Progress Meeting Reports as specified in Section GP-13 of the General Provisions;
	6.2.5 Copies of all inspection reports;
	6.2.6 All Change Orders, Field Orders, Claims, clarifications, and amendments;
	6.2.7 Results of any Materials testing.

	6.3 Administrative Records
	6.3.1 Notice of Intent to Work:  At least thirty (30) Days prior to commencement of Work on this Contract, the Contractor shall notify the U.S. Coast Guard, Sector New Orleans Command Center, at the address below, of his intended operations and reques...
	6.3.2 National Ocean Service Notification:  At least thirty (30) Days prior to commencement of Work on this Contract, the Contractor shall notify the National Ocean Service (NOS) in writing of activity in navigable waters.  Upon completion of the work...
	6.3.3 Relocation of Navigational Aids:  Temporary removal of any navigation aids located within or near the areas of work and material stockpile areas shall be coordinated by the Contractor with the U.S. Coast Guard prior to removal.  The Contractor s...
	6.3.4 Private Aids to Navigation:  The Contractor shall obtain approval for all aids, including, but not limited to, temporary navigation aids, warning signs, buoys, and lights, required to conduct the Work specified in this Contract.  The Contractor ...
	6.3.5 Notification of Discovery of Historical or Cultural Sites:  If during construction activities the Contractor observes items that may have prehistoric, historical, archeological, or cultural value, the Contractor shall immediately cease all activ...

	6.4 Post Construction:  The Contractor shall contact the Engineer by phone a minimum of five (5) working Days prior to the anticipated completion of the Work in order to schedule the Final Inspection and gain Acceptance by the Engineer.  As-Built Draw...
	6.5 Summary of Project Submittals:  The following table is a summary of Submittals required of the Contractor as part of this section and other sections of these Specifications:

	SP-7 LANDOWNER AND LEASEHOLDER REQUIREMENTS
	SP-8 WORK PLAN SUPPLEMENTAL
	SP-9 FAILURE TO COMPLETE ON TIME
	SP-10 PROTECTION OF WORK
	SP-11 PROJECT SCHEDULING
	SP-12 SAFETY REQUIREMENTS
	12.1 Contractor Responsibility for Safety: The Contractor shall be responsible for initiating, maintaining, and supervising all safety precautions and programs in connection with the Work.  The Contractor shall take all necessary precautions for the s...
	12.1.1 State and Federal personnel, Resident Project Representative, the public, all employees and Subcontractors involved in the Work, and all other persons who may be affected thereby;
	12.1.2 All Work and all Materials or Equipment to be incorporated therein, whether in storage on or off the project site; and,
	12.1.3 Other property at the site or adjacent thereto, including trees, shrubs, natural vegetation, walks, Structures, and utilities not designated for removal, relocation, or replacement in the course of construction.

	12.2 Compliance with Safety Laws: The Contractor shall comply with all applicable laws, ordinances, rules, regulations, and orders of any public body having jurisdiction over the safety of persons or property or to protect them from damage, injury or ...
	12.3 Familiarity with Safety Standards: The Contractor shall review the accident prevention clause of the Contract, the Corps of Engineers Manual, General Safety Requirements, EM 385-1-1, dated November 2003 (or most recent version), and all changes a...
	12.4 Submittals: When requested, submit to the Owner in accordance with the General Provisions Submittals section.  Submittals are for the record or approval, as indicated.
	12.5 Diving Plan: The Contractor shall submit to the Engineer at least fourteen (14) Days prior to the Pre-Construction Conference, as part of their health and safety plan (GP-12), a diving plan if diving is included as a part of the planned operation...
	12.5.1 U.S. Navy Diving Manual, Volume I and II (NAVSEA 0994-LP-001-9010 and NAVSEA 0094-LP-001-9020).
	12.5.2 U.S. Army Corps of Engineers' Safety and Health Requirements Manual, EM 385-1-1.  Section 30.
	12.5.3 U.S. Army Corps of Engineers, Jacksonville District Regulation CESAJR 385-1-1, Appendix P, "Contract Diving Operations".
	12.5.4 29 CFR, Part 1910, Subpart T, OSHA Regulations.

	12.6 Accident Prevention Plan: The Contractor is required to submit an Accident Prevention Plan as part of the Work Plan to the Engineer at least fourteen (14) Days prior to the Pre-Construction Conference.  The accident prevention plan must be in acc...
	12.7 Hazard Communication: The Contractor shall comply with the requirements of OSHA 1910.1200, the Hazard Communication Standard.  General requirements are as follows:
	12.7.1 Provide a written program describing the implementation method of the previously referenced standard.  This shall be provided to the Engineer at least fourteen (14) Days prior to the Pre-Construction Conference.
	12.7.2 Ensure that the Contractor’s personnel are informed about health and physical hazards associated with Materials to be used.
	12.7.3 Ensure that a hazardous material inventory is available to the Owner and Engineer upon request.
	12.7.4 Ensure proper labeling of hazardous material containers.
	12.7.5 Ensure availability of a Material Safety Data Sheet on site.

	12.8 Oil and Hazardous Material Spills and Containment: The Contractor shall ensure that all hazardous material spills are immediately reported to the proper authorities and to the Resident Project Representative, Engineer, and Owner.  All hazardous m...
	12.9 Confined Space Entry: The Contractor shall submit a confined space entry plan as part of their written proposal for accident prevention.  The confined space entry plan shall be submitted to the Engineer at least fourteen (14) Days prior to the Pr...
	12.10 Activity Hazard Analysis: The Contractor is required, as part of its written plan for quality control, to submit an Activity Hazard Analysis to the Engineer at least fourteen (14) Days prior to the Pre-Construction Conference.  The Activity Haza...
	12.11 Safety Person Requirement: The Contractor shall employ at the Project Site a permanent Safety and Occupational Health person (Safety Officer) to manage the Contractor's accident prevention program.  The Safety Officer shall be on duty during any...
	12.12 Qualifications for Safety Officer:
	12.12.1 Shall have a degree in a technical or scientific field or safety in a four-year, or longer, program from an accredited school; or
	12.12.2 Shall have at least one (1) year of experience in safety and occupational health work.
	12.12.3 Fourteen (14) Days prior to the Pre-Construction Conference, the Contractor shall submit to the Engineer, for approval, the name and qualifications of the proposed Safety Officer(s) and a functional description of duties as part of the Health ...

	12.13 Record Keeping: The Contractor shall maintain all required OSHA records.  Records of safety performance shall be available at the Project Site for inspection upon request of the Owner.
	12.14 Discovery of Unknown Potentially Hazardous Conditions and Materials/Substances: In the event conditions, materials, or substances are encountered during the course of the Work that cause the Contractor to reasonably suspect the presence of asbes...

	SP-13 TRAINING OF CONTRACTOR PERSONNEL IN POLLUTION CONTROL AND ENVIRONMENTAL PROTECTION
	SP-14 COMMENCEMENT, EXECUTION, AND COMPLETION
	SP-15 TRANSPORTATION
	15.1 An enclosed cabin space;
	15.2 Capable of maintaining 25 knots (29 mph);
	15.3 Six (6) passenger capacity;
	15.4 Coast Guard certified;
	15.5 Operable marine radio;
	15.6 All safety equipment required by the Coast Guard for the size and type of that boat;
	15.7 Draft of two feet (2’) or less.

	SP-16 EQUIPMENT DATA SHEET
	SP-17 OFFICE FOR ENGINEER AND RESIDENT PROJECT REPRESENTATIVE
	SP-18 ACCOMMODATION FOR THE RESIDENT PROJECT REPRESENTATIVE
	SP-19 CONSTRUCTION OFFICE
	SP-20 CONTRACTOR INFORMATION
	SP-21 INSURANCE AND BONDS
	21.1 Minimum Scope and Limits of Insurance
	21.1.1 Worker’s Compensation
	Worker’s Compensation insurance shall be in compliance with the Worker’s Compensation law of the State of Louisiana.  Employers Liability is included with a minimum limit of $500,000 per accident/per disease/per employee.  If Work is to be performed o...
	21.1.2 Commercial General Liability
	Commercial General Liability insurance, including Personal and Advertising Injury Liability and Products and Completed Operations Liability, shall have a minimum limit per occurrence based on the project value.  The Insurance Services Office (ISO) Com...

	The aggregate loss limit must apply to each project.  ISO form CG 25 03 (current form approved for use in Louisiana), or equivalent, shall also be submitted.  The State project number, including part number, and project name shall be included on this ...
	21.1.3 Automobile and Watercraft Liability
	21.1.4 Excess Umbrella
	Excess Umbrella Insurance may be used to meet the minimum requirements for General Liability, Automobile Liability, and Watercraft Liability only.
	21.1.5 Pollution Liability (required when asbestos or other hazardous material abatement is included in the contract)

	Pollution Liability insurance, including gradual release as well as sudden and accidental,  shall have a minimum limit of not less than $1,000,000 per claim. A claims-made form will be acceptable.  A policy period inception date of no later than the f...
	21.1.6 Deductibles and Self-Insured Retentions
	Any deductibles or self-insured retentions must be declared to and accepted by the Owner.  The Contractor shall be responsible for all deductibles and self-insured retentions.

	21.2 Other Insurance Provisions
	The policies are to contain, or be endorsed to contain, the following provisions:
	21.2.1 Worker’s Compensation and Employers Liability Coverage

	The insurer shall agree to waive all rights of subrogation against the Owner, its officers, agents, employees, and volunteers for losses arising from Work performed by the Contractor for the Owner.
	21.2.2 General Liability Coverage
	The Owner, its officers, agents, employees and volunteers are to be added as additional insureds as respects liability arising out of activities performed by or on behalf of the Contractor; products and completed operations of the Contractor, premises...
	The Contractor’s insurance shall be primary as respects the Owner, its officers, agents, employees and volunteers.  The coverage shall contain no special limitations on the scope of protection afforded to the Owner, its officers, officials, employees ...
	The Contractor’s insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the policy limits.
	21.2.3 All Coverages
	Coverage shall not be canceled, suspended, or voided by either party (the Contractor or the insurer) or reduced in coverage or in limits except after 30 days written notice has been given to the Owner.  Ten-day written notice of cancellation is accept...
	Neither the acceptance of the completed Work nor the payment thereof shall release the Contractor from the obligations of the insurance requirements or  indemnification agreement.
	The insurance companies issuing the policies shall have no recourse against the Owner for payment of premiums or for assessments under any form of the policies.
	Any failure of the Contractor to comply with reporting provisions of the policy shall not affect coverage provided to the Owner, its officers, agents, employees and volunteers.
	21.2.4 Acceptability of Insurers
	All required insurance shall be provided by a company or companies lawfully authorized to do business in the jurisdiction in which the Project is located.  Insurance shall placed with insurers with an A.M. Best’s rating of A-:VI or higher.  This ratin...
	If at any time an insurer issuing any such policy does not meet the minimum A.M. Best rating, the Contractor shall obtain a policy with an insurer that meets the A.M. Best rating and shall submit another certificate of insurance as required in the con...
	21.2.5 Verification of Coverage
	Contractor shall furnish the Owner with Certificates of Insurance reflecting proof of required coverage.  The Certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.  The Certifica...
	The Certificate Holder must be listed as follows:
	State of Louisiana
	Name of Owner
	Owner Address
	City, State, Zip
	Attn:  Project # __________________________________________________
	In addition to the Certificates, Contractor shall submit the declarations page and the cancellation provision endorsement for each insurance policy.  The Owner reserves the right to request complete certified copies of all required insurance policies ...
	Upon failure of the Contractor to furnish, deliver and maintain such insurance as above provided, this contract, at the election of the Owner, may be suspended, discontinued or terminated.  Failure of the Contractor to purchase and/or maintain any req...
	If the Contractor does not meet the insurance requirements at policy renewal, at the option of the Owner, payment to the Contractor may be withheld until the requirements have been met, OR the Owner may pay the renewal premium and withhold such paymen...
	21.2.6 Subcontractors
	Contractor shall include all subcontractors as insureds under its policies OR shall be responsible for verifying and maintaining the certificates provided by each subcontractor.  Subcontractors shall be subject to all of the requirements stated herein...
	If Contractor does not verify subcontractors’ insurance as described above, Owner has the right to withhold payments to the Contractor until the requirements have been met.
	21.2.7 Worker’s Compensation Indemnity
	In the event Contractor is not required to provide or elects not to provide Worker’s compensation coverage, the parties hereby agree the Contractor, its Owners, agents and employees will have no cause of action against, and will not assert a claim aga...
	21.2.8 Indemnification/Hold Harmless Agreement
	Contractor agrees to protect, defend, indemnify, save, and hold harmless, the State of Louisiana, all State Departments, Agencies, Boards and Commissions, its officers, agents, servants, employees and volunteers, from and against any and all claims, d...
	Contractor agrees to investigate, handle, respond to, provide defense for and defend any such claims, demands, suits or causes of action at its sole expense and agrees to bear all other costs and expenses related thereto, even if the claims, demands, ...

	21.3 Performance and Payment Bond
	Recordation of Contract and Bond [38:2241A(2)]
	The Contractor shall record within thirty (30) days the Contract Between Owner and Contractor and Performance and Payment Bond with the Clerk of Court in the Parish(s) in which the Work is to be performed.  The Contractor shall obtain a Certificate of...
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