ADDENDUM No. 1 TO BID DOCUMENTS FOR THE

BRADY CANAL HYDROLOGIC RESTORATION (TE-0028)
2018 MAINTENANCE EVENT
TERREBONNE PARISH, LOUISIANA

STATE OF LOUISIANA
COASTAL PROTECTION AND RESTORATION AUTHORITY

MAY 13*, 2019



The interpretations, corrections, or changes in this addendum supersede the requirements in the Bid
Documents dated March 2019, and stamped and sealed by the Engineer of Record on May 20, 2019. The
Successful Bidder shall be issued a revised set of Contract Documents.

Bidders shall acknowledge receipt of this addendum in the Louisiana Public Work Bid Form.



Brady Canal Hydrologic Restoration 2018 Maintenance Event (TE-28)
Addendum No. 1

May 17, 2019

All revisions are indicated in bold. The following items are included in Addendum No. 1 to the Brady
Canal Hydrologic Restoration 2018 Maintenance Event (TE-28), dated March 2019.

Specifications:

SECTION TS-4 — MECHANICAL DREDGING AND FILL PLACEMENT, Item 4.2 Dredge Location Control:
Delete this item in its entirety and replace with the following:

“The Contractor is required to utilize a differential global positioning system (DGPS) to accurately and
continuously track the position of the dredge while dredging the borrow areas. Contractor shall verify
all dredge operations are completed with the horizontal and vertical work area limits. The Engineer or
Resident Project Representative shall be allowed to board the dredge and observe dredging
operations. The Contractor is required to calibrate the DGPS equipment as per manufacturer’s
specifications. The calibrations records shall be included in the Process Surveys.”

Pre-Bid Meeting Minutes, Question and Answer Clarifications, and Attendance Sign-In Sheet:

Attached - Seven (7) Pages.

End of Addendum No.1
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ALL SOUTH CONSULTING ENGINEERS, LLC

652 Papworth Avenue
Metairie, LA 70005
Tel (504) 322-2783 - Fax (504) 322-2787

MEETING REPORT

Attendees:  Sign-In Sheet Attached
Location: CPRA Thibodaux Regional Office, 1440 Tiger Dr.

Date:
Re:

May 9, 2019, 10:00 AM
Pre-Bid Meeting, Brady Canal Hydrologic Restoration 2018 Maintenance Event
(TE-28)

The purpose of this meeting was to hold a mandatory pre-bid meeting for the referenced project (“Brady
Canal”).

Items discussed were as follows:

Discussion at the pre-bid meeting and pre-bid site tour are for informational purposes only and
do not constitute a formal response or constitute a change to the contract documents. Formal
responses to questions and RFI’s will be made by addenda only.

The work consists of providing all equipment, labor, and materials necessary to mechanically
dredge material from the Jug Lake (approx. 13,785 LF) and Bayou Carencro (approx. 540 LF)
borrow areas and placed on adjacent bank lines to offset existing scour effects. Material shall be
mechanically placed on the bank lines per typical sections and cross-sections contained in the
Project Documents.

Project includes one Alternate, to dredge and place additional material along the Jug Lake bank
line (10,000 CY -- Approx. 1,000 LF).

Engineer’s Estimate of Probable Construction Cost: $529,510.17

Bid Opening: May 22, 2019, 2018 at 2:00 PM

Deadline for questions and RFI’s: 2:00 PM on Monday, May 13, 2019. All questions should be
directed to Ms. Allison Richard at cpra.bidding@la.gov

Contract Time: 150 Calendar Days

Liquidated Damages: $1,500 per calendar day

Plan documents can be found online.

The Project Team includes CPRA (Mr. Brian Babin and Mr. Brandon Carreras) and All South
Consulting Engineers (Mr. Jarret Bauer).

Permits: Project is permitted as a Maintenance Dredging project for TE-28. These documents are
included in the specs.

Expected weather days are noted in GP-7 (per month). Additional weather days will only be
considered once minimums are met.
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652 Papworth Avenue
Metairie, LA 70005
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e Work Plan must be submitted to work beginning onsite. Work Plan is detailed in General
Provision 8, as well as other locations in the project specifications

e Dredging: Only mechanical dredging shall be allowed. Dredging tolerance allows for +1.0° of
over-dredging beyond Plan inverts at no-additional pay. No final grading shall be required.

e Surveys: Pre-construction, Magnetometer, Process, and As-Built surveys will be required of the
borrow area. Process surveys may be used as the As-Built survey upon approval. Contractor
shall also be required to make one, centerline survey of placement area.

e Placement: Material placement tolerance will be +1.0” (vertical) and within a 30’ — 50°
(horizontal) limit based on typical sections. Material shall be placed on the “Backside” or
“Frontside” per Project Typical Sections. Clearing and grubbing is not required. The landowner
is aware that damage to existing vegetation may occur during placement. Contractor shall only
be required to address egregious damages.

e Dikes are noted “as req’d” to contain material. Engineer may require dike upon field inspection.

Questions and Answers

Question: The project specifications under Section TS-4, Item 4.2 require dredge depth to be tracked
and recorded while dredging within borrow areas. Will this be required?

Answer: This requirement has been removed from the Project Documents as part of the Addendum.
Depth of dredge shall be verified via process surveys.

Question: Can you clarify locations where signage will be required?

Answer: Signage will be required (at a minimum) at start and end of the each work area, as well as
along any intermediate access points that may be contained within the work area. It is in the
Contractor’s interest to provide additional signage along the project for workplace safety, but this
additional signage is not required.

Question: Will the Contractor be allowed to clear existing vegetation to perform the centerline survey
of the placement area.

Answer: Contractor should minimize clearing but will be allowed to clear the placement area for
survey access. Clearing shall be limited to reasonable access path along embankment centerline.

Question: Are construction funds available to complete this project and when does CPRA anticipate the
project will begin?

Answer: Yes, construction funds are currently available. Notice to proceed is anticipated for the end of
July 2019.
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Question: Project documents indicate dikes are to be built “as required.” Has there been any
consideration to providing a separate line item for dike construction? Bids for dredging may fluctuate
based on the need to provide a marsh buggy for dike construction.

Answer: A separate line item will not be included for dike construction. Dikes are noted “as required”
in the project documents. If the Contractor or Engineer determines dikes are required, dikes may be
constructed by the Contractor’s existing dragline or other dredge equipment using the existing earthen
embankment material. A separate marsh buggy may be used at the Contractor’s discretion, but will not
be required to place and shape the dikes.

Question: Can the source for material for the containment dikes be clarified? On page 53 of the specs
under 4.3 Material Placement, it states dikes are to be constructed prior to placing dredge material and
the containment dikes may be constructed from the existing earthen embankment. At the pre-bid meeting
it seemed the source for material for the dikes would be the Embankment Borrow Area.

Answer: The source for the containment dike material may be the existing earthen embankment. There
is no requirement that the dikes shall be constructed from the Embankment Borrow Area.
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PRE-BID MEETING ATTENDANCE RECORD

BRADY CANAL HYDROLGOIC RESTORATION (TE-28) - 2018 MAINTENANE PROJECT

AGENCY: COASTAL PROTECTION AND RESTORATION AUTHORITY
- DATE: May 9, 2019 @ 10:00 AM
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