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OPERATION, MAINTENANCE, AND REHABILITATION PLAN 
 

LITTLE LAKE SHORELINE PROTECTION / DEDICATED DREDGING PROJECT 
 

(BA-37) 
 
The Louisiana Department of Natural Resources (LDNR) and the United States Department of 
Commerce / National Oceanic and Atmospheric Administration (NOAA) / National Marine 
Fisheries Service (NMFS) agree to carry out the terms of this Operation, Maintenance, Repair, 
and Rehabilitation Plan (hereinafter referred to as the “Plan”) of the accepted, completed project 
features in accordance with the U.S. Department of Commerce NOAA Cooperative Agreement 
(Financial Assistance Award) No. NA17FZ2533 with LDNR awarded August 6, 2002 with 
amendments effective July 1, 2004 and February 1, 2005 (Attachment I). A cost sharing 
agreement in the form of a grant between LDNR and NOAA specifies the arrangement between 
the parties to execute and fund long-term project activities, i.e. operations and maintenance and 
monitoring (Attachment II).  
 
Construction of the Little Lake Shoreline Protection / Dedicated Dredging Project (BA-37) is 
authorized by Section 303(a) of Title III Public Law 101-646, the Coastal Wetlands Planning, 
Protection, and Restoration Act (CWPPRA) enacted on November 29, 1990 as amended.  All 
above referenced grants and agreements between the LDNR and NOAA are in accordance with 
section 303 (f) of the CWPPRA, as amended.  The Little Lake Shoreline Protection / Dedicated 
Dredging Project (BA-37) was approved on the eleventh (11th) Priority Project List. 
 
The project features covered by this plan are inclusive of and are identified as the Little Lake 
Shoreline Protection / Dedicated Dredging Project (BA-37).  The intention of the provisions of 
this Plan is to maintain this project in a condition that will generally provide the anticipated 
benefits upon which the project was based.  There are no requirements that this project function 
to any standard beyond the economic life, except that it is not left as a hazard to navigation or a 
detriment to the environment. 
 
The property associated with the Little Lake Shoreline Protection / Dedicated Dredging Project 
(BA-37) is owned by Clovelly Lands, a subsidiary of General Agricultural Services, Ltd. 
 

 
1. PROJECT LOCATION, DESCRIPTION, AND PURPOSE 

 
The Little Lake Shoreline Protection / Dedicated Dredging Project (BA-37) is located 
within the central portion of the Barataria hydrologic basin in Lafourche Parish, 
Louisiana along the southwest shoreline of Little Lake.  The project area is generally 
bounded by the East and West Forks of Bayou L’Ours and the southern shoreline of 
Little Lake from Plum Point westward to Breton Canal. 
 
The project consisted of constructing 25,976 feet of shoreline protection rock dike in 
open water along the Little Lake shoreline and using dredged material from Little Lake to 
create/nourish 920 acres of marsh along the Little Lake shoreline. 
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The project area is characterized by open water areas and fragmented intermediate marsh 
with a high rate of marsh loss due to shoreline erosion, subsidence, and channel 
construction.  The purpose of the project is to reduce erosion along the Little Lake 
shoreline, create new marsh in the open water areas, and maintain and nourish the 
existing, deteriorated marsh.   
 
The project has a twenty (20) year economic life, which began on March 30, 2007 (Final 
Acceptance).  The principal project features include: 

   
• 25,976 linear feet of rock dike shoreline protection 
• 920 acres marsh creation/nourishment 

 
2. CONSTRUCTION COMPLETION 

 
The Little Lake Shoreline Protection / Dedicated Dredging Project (BA-37) completion 
report is included in Attachment IV of this Plan.  Within this completion report is a 
summary of information and significant events including: project personnel, final as-built 
project features and benefited acres, construction cost and CWPPRA project estimates, 
construction oversight cost, construction activities and change orders, pipeline and utility 
crossing owner information, and other significant milestone dates and comments. 

 
The project “As-Built” construction drawings updated with all field changes and 
modifications that occurred during construction are included in Attachment V. 
 

3. PROJECT PERMITS 
  

Project permit applications were completed and submitted to appropriate agencies, and 
permits were received prior to construction.  These permits and permit amendments are 
included in Attachment VI. 
 

4. ITEMS REQUIRING OPERATION, MAINTENANCE, AND REHABILITATION 
  

The following completed, structural components jointly accepted by LDNR and NMFS 
will require operation, maintenance, repair, and/or rehabilitation throughout the twenty 
(20) year life of the project. 
 
SHORELINE PROTECTION 
 
Rock Dike 
A rock dike was constructed along the shoreline of Little Lake consisting of 24 segments 
with fish dips (access) between each segment.  The total length of the shoreline 
protection dike is 25,976 linear feet (Sta. 10+00 to Sta. 26+976).  The first two lifts of 
dike consisted of 145,528 tons of LADOTD Class 250-lbs rock constructed to an 
elevation of +2.5 feet NAVD88 with a 3.5-ft crest width and 4 to 1 front slope and 2 to 1 
back slope on a geotextile fabric base.  A third lift consisting of 29,762 tons of USACE 
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Class R650 rock was placed on segments 10 through 24.  Segments 6 and 7 and a portion 
of Segment 4 were also capped.  The section used for the third lift varied as follows. 
 

• Segments 10 – 20: Elev +3.5 feet NAVD88, 2-ft crest width, 2 to 1 slopes 
• Segments 21 – 22: Elev +4.0 feet NAVD88, 2-ft crest width, 2 to 1 slopes 
• Segments 23 – 24: Elev +4.0 feet NAVD88, 3.5-ft crest width, 4 to 1 front, 2 to 1 

back slope 
 

For actual constructed elevations and sections, see the As-Built drawings. 
 
Fish Dips 
Between each segment an opening was left for fish access.  It should be noted that the 
fish dip between Segments 18 and 19 was not constructed in order to prevent erosion of 
the marsh creation containment located immediately behind it.  At the fish dips, a 2-ft 
thick layer of rock was placed flush with the existing bottom. 
 
Warning Signs 
Warning signs were installed lake-side of each fish dip.  The warning signs consist of a 4-
ft square aluminum sign bolted to a 40-ft treated timber pile with galvanized bolts. Top of 
pile was set at Elev +12.0 feet NAVD88.  Two warning signs were also installed at the 
west end of Segment 1, one lake-side and one protected side. A total of 25 permanent 
warning signs were installed. 
 
Settlement Plates 
A settlement plate was installed in each dike segment (24) and consisted of a galvanized, 
3-inch diameter, Schedule 40, steel pipe welded to a 4-ft square galvanized steel base 
plate.  For station, coordinates, and elevation of each settlement plate see the As-Built 
drawings. 
 
Access & Flotation Channels 
One access channel was dredged to provide access from the lake to the shoreline, and 
flotation channels were required along the entire length of the rock dike to accommodate 
equipment and barges.  The 8,295-ft long access channel was excavated to a bottom 
elevation of Elev -5.0 feet NAVD88 with a bottom width of 60 feet and was backfilled 
after completion of work.  The flotation channels were also excavated to Elev -5.0 feet 
NAVD88 with a bottom width of approximately 80 feet.  The dredged material was 
placed either as permanent marsh fill or backfilled after completion.  In the event a 
maintenance lift of rock is required, access and flotation channels would have to be re-
dredged to provide access. 
 
MARSH CREATION 
 
Fill Area 
Material was hydraulically dredged from the bottom of Little Lake and pumped to the 
project fill area to create/nourish 920 acres of marsh.  See As-Built drawings for location 
of fill area and borrow area.  Target elevation for the fill material was +2.1 feet (± 0.3 
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feet) NAVD88 at 28 days.  For actual fill area elevations including pre-construction, 
initial placement, as-built, and 9 month post-construction fill elevations see the As-Built 
drawings.  Currently, no funds have been provided in the O&M Budget for nourishment 
of the marsh creation area.  Fill area surveys have been included in the O&M Budget. 
 
Borrow Area 
While the borrow area will not be inspected, the following information is included for 
completeness.  The proposed borrow area comprised approximately 1,300 acres located 
in south Little Lake just north of the project fill area.  The lake bottom elevation within 
the borrow area was approximately Elev -5.0 to -6.0 feet NAVD88.  The proposed cut 
depth was to Elev -15.0 feet NAVD88.  An area of approximately 290 acres within the 
proposed borrow area was dredged.  For actual post-dredging contours see the As-Built 
drawings.  Approximately 3.8 million cubic yards of material were dredged from the 
borrow area based on pre and post dredging surveys. 
 

5. OPERATION AND MAINTENANCE BUDGET 
 
The cost associated with the Operations, Maintenance, and Rehabilitation of the features 
outlined in Section 4 of this plan for the twenty (20) year project life is included and 
summarized in Attachment VII.   
 

6. OPERATION OF STRUCTURES 
 
No operation is required for this project. (Attachment VIII intentionally blank) 
 

7. RESPONSIBILITIES – MAINTENANCE AND REHABILITATION 
 
A. LDNR will: 

 
1. In accordance with the Grant Application No. XXXX outlined in 

Attachment II, assume all responsibilities for maintenance and 
rehabilitation of the accepted, completed project features identified in 
Section 4. 

 
2. Conduct joint site inspections with NMFS of the project site at least 

annually and after major storm events if determined to be necessary by 
LDNR and NMFS. LDNR will submit to NMFS, a report detailing the 
condition of the project features and recommendations for any corrective 
action.  If LDNR recommends that corrective actions are needed, the 
report will include the entire estimated cost for engineering and design, 
supervision and inspection, construction, contingencies, and the urgency 
of such action.  Annual inspection reports may be compiled under 
attachment IX - Annual Inspections. 

 
3. Perform or have performed any corrective actions needed, if such 

corrective actions have been approved by LDNR, NMFS, and the 
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CWPPRA Task Force.  NMFS will participate with LDNR, or its 
appointed representative, in the engineering and design phases of the 
corrective actions for the project.  Oversight of engineering and 
construction of the corrective actions for the project will be the 
responsibility of LDNR or its appointed representative.  At least thirty (30) 
calendar days prior to the date of formal request for construction bids, 
LDNR or its appointed representative shall provide NMFS with final 
copies of all project corrective action designs and specifications for review 
and concurrence by NMFS.  LDNR or its appointed representative shall 
approve the final designs and specifications prior to proceeding with bid 
solicitations on all project corrective action construction contracts in 
coordination with NMFS.  Any plan and/or specification change both 
before and after award of construction contracts shall be approved by 
LDNR in coordination with NMFS. 

 
4. NMFS and LDNR representatives shall meet as necessary during the 

period of construction for corrective actions and shall make such 
recommendations as they deem necessary. 

 
5. Provide the non-Federal contribution towards operation and maintenance 

activities as specified in the Cooperative Agreement between LDNR and 
NMFS. 

 
 
 

 B. NMFS will: 
 

1.  Conduct joint site inspections with LDNR of the project site at least 
annually and after major storm events if determined to be necessary by 
LDNR and NMFS. 

 
2. Request funding and authorization from the CWPPRA Task Force for any 

corrective actions that are deemed necessary by LDNR and NMFS. 
 

3.  Provide guidance for the development of plans and implementation of the 
project, review final copies of any maintenance and rehabilitation project 
designs and specifications, and provide review and approval of all 
planning and construction details prior to formal request for construction 
bids or any corrective actions for the project. 

 
4.  Provide the Federal contribution towards operations and maintenance 

activities as specified in the Cooperative Agreement between LDNR and 
NMFS. 

 
 

 





 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT I 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 
 
 
 

COOPERATIVE AGREEMENT 
 















































































































 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT II 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 
 
 
 

GRANT (O&M) 







































































 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT III 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

PROJECT FEATURES 
 
 



 

 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT IV 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

PROJECT COMPLETION REPORT 
 
 
 

Note: Due to size of complete report, Appendices from the BA-37 Project Completion 
Report are not included in this Plan other than Appendix F  - Overall Project Plan and As-
Built Drawings which can be found in Attachment V of this Plan. For entire Project 
Completion Report including all appendices, see the stand alone Report. 



































 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT VI 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

PROJECT PERMITS 
& 

PERMIT AMEMDMENTS 
 
 



































































































































 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT VII 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

OPERATION, MAINTENANCE, AND REHABILITATION 
BUDGET 

 
 



ATTACHMENT VII 
 
OPERATION AND MAINTENANCE BUDGET  
 
BA-37 LITTLE LAKE SHORELINE PROTECTION & DEDICATED 
DREDGING 
 
FEDERAL SPONSOR: National Marine Fisheries Service 
 
PROJECT FEATURES 
 

• 26,000 linear feet of rock dike shoreline protection 
• 25 warning signs 
• 920 acres marsh creation/nourishment 

 
OPERATIONAND MAINTENANCE / REHABILITATION ASSUMPTIONS 
The operation, rehabilitation budget for the Little Lake Shoreline Protection & Dedicated 
Dredging Project (BA-37) was based on the following assumption: 
 
Years 1 through 20 -  Perform annual project inspections. 
 
Years 1, 2, 3, 4, 5, 10, and 15 - Perform survey of the marsh creation area and rock 

dike settlement plates. 
 
Year 5 - Assume 1.5 foot lift of rock rip-rap will be required along entire length of 

rock dike with estimated quantity of 45,000 tons. 
 
Year 14 - Replace warning signs. 
 
OPERATION AND MAINTENANCE CONSIDERATIONS 
(Based on a 20 year project life; costs include inflation) 
 
A. ANNUAL INSPECTIONS:      $132,653 
 (1-day field trip including federal participant, boat, 
 equipment, and report) 
 
B. ANNUAL COST OF OPERATIONS:    $0 
 (No operations required for this project) 
 
C. PREVENTATIVE MAINTENANCE    $0 
 
D. COSTS FOR SURVEYS AT YEARS 

1-5, 10, & 15 (2008-12, 2017, & 2022):    $398,335 
      

1. Survey Marsh Creation Area & 
    Rock Dike Settlement Plates    $    45,000 



     (2007 price level)   
  

2. DNR Administration    $      2,000 
        $    47,000 
  

(Begin in 2008 with annual inflation rate of 3.2%) 
 
 Year 1 ($42,000 x 1.0320)   $48,504 
 

Year 2 ($42,000 x 1.0650)   $50,055 
 

Year 3 ($42,000 x 1.0991)   $51,658 
 

Year 4 ($42,000 x 1.1343)   $53,312 
 

Year 5 ($42,000 x 1.1706)   $55,019 
 

Year 10 ($42,000 x 1.3702)   $64,399 
 

Year 15 ($42,000 x 1.6040)   $75,388 
 
E. COSTS FOR MAINTENANCE PROJECT AT YEAR 5 (2012) 
 
 Construction: 
 
 1. Mobilization/Demobilization    $   200,000 
     ($200,000) 
 

2. Access & Flotation     $1,000,000 
     ($1,000,000) 
 

3. Recap rock dike     $2,925,000 
     (45,000 tons @ $65/ton) 
 

Construction Total:     $4,125,000 
  
 Contingency (25%)     $1,031,250 
        $5,156,250 
 
 Total construction cost (2007 price level)    $2,354,800 

+ inflation (1.1706)(5 years @ 3.2%) 
 
 4.  LDNR Administration      $   193,140 
      (4% Const x 1.1706) 
 
 5.  Engineering Consultant Design, Survey and Inspection:  $   577,560 



 
      Basic Services:     $384,410 
      ((Constr. Costs + Cont.) x 6.37% x 1.1706) 
 
      Surveying:      $  14,050 
       (3 days @ $2,000/day x 1.1706)    
 
      Construction Inspection:    $136,960   
       (1800 hrs @ 65$/hr x 1.1706) 
 
      Construction Administration:   $  28,090 
       (200 hrs @ $120/ hr x 1.1706) 
 
      As-built Survey:     $  14,050 
      (3 days @ $2,000/day x 1.1706) 
 

6.  NMFS Administration      $   156,390 
      (3% (Constr. + E&D) x 1.1706) 
 
 TOTAL COST FOR MAINTENANCE AT YEAR 5 (2012) $6,962,890 
 
 
F. COSTS FOR MAINTENANCE PROJECT AT YEAR 14 (2021) 
 
 Construction: 
 
 1. Mobilization/Demobilization    $ 20,000 
     ($20,000) 
 

2. Warning Signs     $ 50,000 
     (25 @ $2,000/EA) 
 

  
 Construction Total:     $ 70,000 
  
 Contingency (25%)     $ 17,500 

$ 87,500 
 
 Total construction cost (2007 price level)    $135,990 

+ inflation (1.5542)(14 years @ 3.2%) 
 
 5.  LDNR Administration      $    4,350 
      (4% Const x 1.5542) 
 
 6.  Engineering Consultant Design, Survey and Inspection:  $  24,660 
 



      Basic Services:     $11,760 
      ((Constr. Costs + Cont.) x 8.65% x 1.5542) 
 
      Construction Inspection:    $  6,060   
      (60 hrs @ 65$/hr x 1.5542) 
 
      Construction Administration:   $  3,730 
      (20 hrs @ $120/hr. x 1.5542) 
 
      As-built Survey:     $  3,110 
      (1 day @ $2,000/day x 1.5542) 
 

7.  NMFS Administration      $    3,620 
      (3% (Constr. + E&D) x 1.5542) 
 
 TOTAL COST FOR MAINTENANCE AT YEAR 14 (2021) $168,620 
 
 
G. ANNUAL NMFS ADMINISTRATION COSTS:   $  30,898 
 
 
OPERATION, MAINTENANCE AND REHABILITATION (O&M) BUDGET 
SUMMARY – BA-37 LITTLE LAKE 
 
Total Estimated O&M Budget:      $7,693,396 
CWPPRA Approved O&M Budget     $4,605,045 
 
 
 
 
 
 



______________________________________________________________________ 
 
 
 
Year 5 Maintenance- Rock Quantity Assumptions/Calculations 
 
Rock Dike: Assume a 1.5’ lift on all segments 1 through 24 or approximately 26,000 
linear feet of rock dike.  Use the third construction lift for estimating as it was appx. 1.5’ 
lift totaling 30,000 tons over 17,300 linear feet.  Use Tons per LF from third lift to 
estimate rock quantity required. 
 
26,000 LF * 30,000 Tons / 17,300 LF = 
 
Rock Quantity:  45,000 tons  
 
 
______________________________________________________________________ 
 
 



Annual Inspections: {Beginning in 2008 (Year 1 after Construction) including inflation} 
Annual Inspection Field Trip Rate  $3,880  
Annual Inflation Rate    3.2% 
(Unit Cost and Inflation Rate from Little Lake O&M Cost spreadsheet for NMFS PPL11 
projects @ 2001 price level) 
Year 1 (2008) ($3,880 x 1.2467)   $4,837 
 
Year 2 (2009) ($3,880 x 1.2866)   $4,992 
 
Year 3 (2010) ($3,880 x 1.3278)   $5,152 
 
Year 4 (2011) ($3,880 x 1.3702)   $5,317 
 
Year 5 (2012) ($3,880 x 1.4141)   $5,487 
 
Year 6 (2013) ($3,880 x 1.4593)   $5,662 
 
Year 7 (2014) ($3,880 x 1.5060)   $5,843 
 
Year 8 (2015) ($3,880 x 1.5542)   $6,030 
 
Year 9 (2016) ($3,880 x 1.6040)   $6,223 
 
Year 10 (2017) ($3,880 x 1.6553)   $6,423 
 
Year 11 (2018) ($3,880 x 1.7083)   $6,628 
 
Year 12 (2019) ($3,880 x 1.7629)   $6,840 
 
Year 13 (2020) ($3,880 x 1.8193)   $7,059 
 
Year 14 (2021) ($3,880 x 1.8776)   $7,285 
 
Year 15 (2022) ($3,880 x 1.9376)   $7,518 
 
Year 16 (2023) ($3,880 x 1.9996)   $7,759 
 
Year 17 (2024) ($3,880 x 2.0636)   $8,007 
 
Year 18 (2025) ($3,880 x 2.1297)   $8,263 
 
Year 19 (2026) ($3,880 x 2.1978)   $8,528 
 
Year 20 (2027) ($3,880 x 2.2682)   $8,800 
 
Annual Inspections         $132,653 



Annual NMFS Admin Costs: (Beginning in 2008 including inflation) 
*Excludes Years 5 and 14 as Admin is included in the Maintenance Projects. 
 
Annual NMFS Admin Costs   $1,000  
Annual Inflation Rate    3.2% 
 
(Annual Admin Costs obtained from NMFS, Inflation Rate from Little Lake O&M Cost 
spreadsheet for NMFS PPL11 projects @ 2001 price level) 
 
Year 1 (2008) ($1,000 x 1.2467)   $1,247 
 
Year 2 (2009) ($1,000 x 1.2866)   $1,287 
 
Year 3 (2010) ($1,000 x 1.3278)   $1,328 
 
Year 4 (2011) ($1,000 x 1.3702)   $1,370 
 
Year 6 (2013) ($1,000 x 1.4593)   $1,459 
 
Year 7 (2014) ($1,000 x 1.5060)   $1,506 
 
Year 8 (2015) ($1,000 x 1.5542)   $1,554 
 
Year 9 (2016) ($1,000 x 1.6040)   $1,604 
 
Year 10 (2017) ($1,000 x 1.6553)   $1,655 
 
Year 11 (2018) ($1,000 x 1.7083)   $1,708 
 
Year 12 (2019) ($1,000 x 1.7629)   $1,763 
 
Year 13 (2020) ($1,000 x 1.8193)   $1,819 
 
Year 15 (2022) ($1,000 x 1.9376)   $1,938 
 
Year 16 (2023) ($1,000 x 1.9996)   $2,000 
 
Year 17 (2024) ($1,000 x 2.0636)   $2,064 
 
Year 18 (2025) ($1,000 x 2.1297)   $2,130 
 
Year 19 (2026) ($1,000 x 2.1978)   $2,198 
 
Year 20 (2027) ($1,000 x 2.2682)   $2,268 
 
Annual NMFS Admin Costs       $  30,898 



Project Name: Little Lake Shoreline Protection and Dedicated Dredging
Project Number: BA-37

O&M Budget: 7,693,396 (CWPPRA-Authorized amount is $4,602,045 but present estimate is $7,693,396)

Scheduled Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Dollars 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Annual Inspections 132,653.00 4,837.00 4,992.00 5,152.00 5,317.00 5,487.00 5,662.00 5,843.00 6,030.00 6,223.00 6,423.00 6,628.00 6,840.00 7,059.00 7,285.00 7,518.00 7,759.00 8,007.00 8,263.00 8,528.00 8,800.00

Survey - Marsh Creation Area1,2 398,335.00 48,504.00 50,055.00 51,658.00 53,312.00 55,019.00 64,399.00 75,388.00

Rock Dike Lift2 6,806,500.00 6,806,500.00

Sign Replacement2 165,000.00 165,000.00

Annual NMFS Administration 190,908.00 1,247.00 1,287.00 1,328.00 1,370.00 156,390.00 1,459.00 1,506.00 1,554.00 1,604.00 1,655.00 1,708.00 1,763.00 1,819.00 3,620.00 1,938.00 2,000.00 2,064.00 2,130.00 2,198.00 2,268.00

Projected Grand Total 7,693,396.00 54,588.00 56,334.00 58,138.00 59,999.00 7,023,396.00 7,121.00 7,349.00 7,584.00 7,827.00 72,477.00 8,336.00 8,603.00 8,878.00 175,905.00 84,844.00 9,759.00 10,071.00 10,393.00 10,726.00 11,068.00

Projected - Running  Total 54,588.00 110,922.00 169,060.00 229,059.00 7,252,455.00 7,259,576.00 7,266,925.00 7,274,509.00 7,282,336.00 7,354,813.00 7,363,149.00 7,371,752.00 7,380,630.00 7,556,535.00 7,641,379.00 7,651,138.00 7,661,209.00 7,671,602.00 7,682,328.00 7,693,396.00

Remaining Budget 7,638,808.00 7,582,474.00 7,524,336.00 7,464,337.00 440,941.00 433,820.00 426,471.00 418,887.00 411,060.00 338,583.00 330,247.00 321,644.00 312,766.00 136,861.00 52,017.00 42,258.00 32,187.00 21,794.00 11,068.00 0.00

Actual Expenditures 0.00

Actuals - Running  Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Remaining Budget 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00 7,693,396.00

Notes:

1 - Includes survey of Rock Dike Settlement Plates

2 - Includes LDNR Admin Costs

OM \ BA37 O&M Timeline.xls 6/26/200811:03 AM



 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT VIII 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

OPERATION OF STRUCTURES 
 
 



 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT IX 
 

LITLLE LAKE SHORELINE PROTECTION / DEDICATED DREDGE PROJECT 
(BA-37) 

 
 
 

ANNUAL INSPECTIONS 
 

The purpose of the annual inspections is to inspect and evaluate the condition of all project 
features to determine if structures are operating correctly and identify any deficiencies that may 
require maintenance.  An annual inspection report outlining these field observations will be 
drafted by LDNR.  This report shall include the type of structure and description, date and time 
of inspection, personnel present for inspection, weather conditions, water levels at the time of 
inspection, general condition of and any observed damages to structures.  
 
In the case of severe storms and tidal events, additional inspections may be required during the 
annual inspection period to assess potential damage from such weather events. 
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