
PROJECT COMPLETION REPORT 

 

PROJECT NAME:    Sign and Timber Pile Cap Replacement Project  
 
CWPPRA/State Project No.  BA-02, TE-22, and TE-26  
 
Report Date:      10 Sept 2018     _             By:       Coastal Protection and Restoration Authority                           
 
1. Project Managers/Contracting Officer 

 CPRA Construction Engineer Ben Hartman, P.E.  Telephone 985-449-5073 

 NOAA-NMFS Project Manager Twyla Cheatwood  Telephone 252-728-8758 

 Magnolia Project Manager Terry Songy  Telephone 504-462-0611 

 Magnolia Construction Superintendent Jason Williams  Telephone 985-630-0703 

 Magnolia Construction Superintendent Junior Wade  Telephone 985-212-9175 

 Magnolia Construction Superintendent Avery Castille  Telephone 337-342-5717 

 

2. Location and Description 

 
BA‐02	–	GIWW	to	Clovelly	Hydrologic	Restoration	‐	Project	Description	
 
The GIWW to Clovelly Hydrologic Restoration Project encompasses approximately 14,948 acres of marsh 
habitat located in the Barataria Basin near the Gulf Intracoastal Waterway (GIWW) in Lafourche Parish, 
Louisiana. The project is bounded to the north by an arbitrary line through the marsh from the shoreline of 
Little Lake to the hurricane protection levee northwest of Clovelly Farms, to the west by the South Lafourche 
hurricane protection levee, to the south by Breton Canal and Superior Canal, and the east by Little Lake and 
Bay L’ Ours.   

 
The GIWW to Clovelly (BA-02) project is a hydrologic restoration project consisting of four (4) fixed crest 
weirs, one (1) variable crest weir, four (4) canal plugs, one (1) channel plug with culvert and flap-gate, 5,665 
linear feet of lake rim restoration and approximately 5,023 linear feet of earthen bank stabilization.  The 
purpose of the project is to protect and nourish intermediate marsh in the project area by restoring natural 
hydrologic conditions, promote greater use of available freshwater and nutrients,  limit rapid water level 
exchange, slow water exchange through over-bank flow, and reduce rapid salinity spikes and saltwater 
intrusion. 

 
TE‐22	–	Point	au	Fer	Island	Hydrologic	Restoration	‐	Project	Description	
 
The Point Au Fer Island Hydrologic Restoration Project encompasses 5,230 acres of intermediate and 
brackish marsh and open water on Point Au Fer Island located approximately 30 miles south of Morgan City, 
Louisiana, in Terrebonne Parish.  Point Au Fer Island lies approximately 6 miles southeast of the mouth of the 
Atchafalaya River.  The island is bordered by the Gulf of Mexico to the south, Atchafalaya Bay to the west, 
Four League Bay to the north and northeast, and Oyster Bayou tidal pass to the east.   



 
 

 

 
The Point Au Fer Island Hydrologic Restoration Project was constructed in three (3) phases.  Phase I 
consisted of seven (7) canal plugs located in two pipeline canals. Four (4) timber plugs, Plugs No. 1, 2, 7, and 
8, were constructed in Hester Canal (east-west). One (1) timber plug, Plug No. 6, and two (2) reef shell plugs, 
Plugs No. 3A and 4, were constructed in Transco Canal (north-south). Construction of the Phase I canal plugs 
was completed in December 1995.  Phase II consisted of approximately 3,600 linear feet of rock shoreline 
protection of Areas 1, 2, and 3 along the Gulf of Mexico adjacent to the Mobil Canal. Phase II construction 
was completed in May 1997. Phase III consisted of extending the rock shoreline protection 3,037 linear feet 
to the east (Area 4) and 625 linear feet to the west (Area 5). Prior to construction of Phase III, a change order 
added an additional lift of rock over 388 linear feet of the Phase II shoreline protection to repair a breach area 
located near the east end of Phase II. Additionally, Phase I Plug No. 4 was rebuilt with dredged material. 
Also, the existing Transco Canal steel bulkhead/rock plug (Plug No. 4A), located approximately 200 feet 
south of Plug No. 4, was reinforced by placing Petraflex mats (articulated concrete mats, 8’ x 20’ x 9”) along 
the Gulf shoreline to the west and east of the existing Plug No. 4A. A total of 67 mats were placed on the west 
side and 58 mats were placed on the east side of Plug No. 4A.  Phase III construction was completed in June 
2000. 

 
TE‐26	–	Lake	Chapeau	Hydrologic	Restoration	and	Marsh	Creation	‐	Project	Description	
 
The Lake Chapeau Hydrologic Restoration and Marsh Creation project is located on Point au Fer Island 
approximately 30 miles south of Morgan City, Louisiana. The project is bounded by Four League Bay to the 
northeast, Atchafalaya Bay to the west, Locust Bayou and a network of canals to the south, and Wildcat 
Bayou to the east. Structure #3 of the Lake Chapeau Project is located along the southwest shoreline of Four 
League Bay north of Structure #4. 
 
The Lake Chapeau Marsh Creation and Hydrologic Restoration (TE-26) project is a marsh creation and 
hydrologic restoration project consisting of the creation of approximately 168 acres of marsh using dredge 
material from the Atchafalaya Bay and construction of seven (7) rock weirs across various oil field canals 
within the project area. The project was designed to restore the marshes west of Lake Chapeau by re-
establishing a hydrologic separation between Locust Bayou and the Alligator Bayou watersheds. This was 
partially accomplished by hydraulically dredging sediments from the Atchafalaya Bay and filling large open 
water areas on the interior island near Lake Chapeau. Another objective of the Lake Chapeau project was to 
restore the islands natural hydrologic flow patterns by constructing weirs, spoil bank gapping and 
maintenance dredging of natural bayous within the project area. 
 
 

 
 
 
 
 
 
 
 
 



 
 

 

3. Final As-Built Features 
In an effort to address deficiencies with signage, corroded sheet metal piling caps and to reduce overall costs, 
this maintenance event combined all three projects (BA-02, TE-22, and TE-26). The maintenance event 
included the following repairs:   
 

1. Five (5) new warning signs, including angle irons and washers on BA-02; 

2. Two (2) new sign supports on TE-22;  

3. Twenty Four (24) new warning sign on TE-22; 

4. One Hundred and Three (103) New Timber Pile Caps on TE-26. 

 

 
 
4. Items of Work and Cost Elements 

Item 
No. 

Work Unit Bid. 
Quantity 

Engineer’s 
Unit Price 

Engineer’s est. Bid Unit 
Price 

Bid Amount 

1 Mobilization/Demobiliza
tion (BA-02) 

Lump Sum 1 $1000 $1,000.00 $656.00 $656.00 

2 Warning Sign 
Replacement (BA-02) 

Lump Sum 5 $700 $3,500.00 $996.40 $4,982.00 

3 Mobilization/Demobiliza
tion (TE-22) 

Lump Sum 
 

1 $1000 $1,000.00 $656.00 $656.00 

4 Warning Sign support 
Replacement (TE-22) 

Lump Sum 2 $1000 $2,000.00 $2,001.00 $4,002.00 

5 Warning Sign 
Replacement (TE-22) 

Lump Sum 24 $700 $16,800.00 $695.00 $16,680.00 

6 Timber Pile Cap 
Replacement 

Lump Sum 103 $100 $10,300.00 $68.00 $7,004.00 

     $34,600.00 Base Bid 
Amount 

$33,980.00 

        
5. Construction and Construction Oversight 
 

Prime Construction Contractor Magnolia Dredge and Dock, LLC.
Subcontractor N/A
Original Construction Contract $33,980.00

Change Orders $0.00 

Final Construction Amount $33,980.00 

Construction Oversight  CPRA In-house Inspection 

Construction Administration Fees to Date $0.00 

 
 
 
 
 
 



 
 

 

6. Major Equipment Used 

Project scope was completed using the following equipment: 
 
(1) Crew Boat  

(2) Canoe 

 
In order to complete this project, Magnolia purchased and utilized a new shallow draft crewboat.  

  

7. Discussion of Construction Sequences and Activities, Problems Encountered 

 BA‐02	–	GIWW	to	Clovelly	Hydrologic	Restoration	Project	
 

Magnolia Dredge & Dock, LLC (Magnolia) was awarded the construction contract as lowest bidder and 
a notice proceed was issued August 16th 2017. Equipment and personnel were allowed onsite seven days 
a week but only present in fair weather conditions.  
 
Five (5) bent warning signs were removed from their timber piles and replaced in kind on October 24th, 
2017.  An added angle iron prevents future high winds from bending the signs. All sign replacement 
work for BA-0002 was completed in a day. 
 
TE‐22	Point	au	Fer	Island	Hydrologic	Restoration	&	TE‐26	Lake	Chapeau	Hydrologic	Restoration	
and	Marsh	Creation	

 
Magnolia Dredge & Dock, LLC (Magnolia) was awarded the construction contract as lowest bidder and 
a notice proceed was issued August 16th 2017. Equipment and personnel were allowed onsite seven days 
a week but only present in fair weather conditions. Work for this project began September 25th and ran 
all the way up to November 14th, the last contract day. Personnel worked from a shallow draft crew boat 
and canoe.  

 
The goal of warning sign replacement on TE-22 was to put project features in acceptable conditions 
before project the close-out phase. Two of these signs had missing or damaged supports which needed 
replacing. The contractor affixed one to the wooden weir (Structure No. 6) and another was hand driven 
to refusal on structure No. 3A.  
 
The Contractor installed twenty four (24) warning signs across six structures (#1, #2, 3A, #6, #7, #8) on 
TE-22; each weir had four new signs (with accompanying neoprene washers & tie rods) installed. 
 
The Contractor replaced one hundred and three (103) timber pile caps across five structures (#1, #5, #6, 
#7, #9) on TE-26. All pile caps at these structures have been replaced with 26 gage-galvanized flashing. 
 
The only problems encountered during construction were due to poor weather conditions and lack of 
adequate draft depth to complete work.  
 
 



 
 

 

8. Final Inspection 

Upon completion of work on Point Au-Fer Island, a final inspection was scheduled to review all work. 
The inspection date was pushed back several times due to adverse weather conditions and low water for 
navigation, which led to the Contractor hiring a seaplane to conduct a quick inspection across all 
projects regardless of conditions. 
 
Final Inspection of Project Features took place on December 12, 2017, attendance is listed in Table 1, 
below. 

Table 1 Final Inspection Attendees 

Organization/Function Name Contact Number 

CPRA Const. Engineer & 
Inspector 

Benjamin Hartman, P.E. (985) 449-5073 

Magnolia Project Manager Terry Songy (504) 462-0611 

 
 
9. Safety and Accidents 

There were no accidents reported during construction. 
 
10. Significant Construction Dates: 
 

Action Date 
Bid Opening June 20, 2017 
Construction Contract August 14, 2017 
Preconstruction Conference  
Notice to Proceed August 16, 2017 
Mobilization September 25, 2017 
Construction Start September 25, 2017 
Construction Completion December 12, 2017 
Final Acceptance December 12, 2017 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
NOTICE TO PROCEED  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 
 

 
 
 
 
 
 
 

APPENDIX B 
NOTICE OF ACCEPTANCE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






