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SIGMA
CONSULTING
GROUP INC.,

MEMORANDUM TO PROJECT 
January 12, 2023 
 
Adam Ledet, PE 
Coastal Protection & Restoration  
Authority of Louisiana 
1440 Tiger Dr., Suite B 
Thibodaux, LA 70301 
 
RE:  Caminada Headland Back Barrier Marsh Creation Project BA-0171, PO 2000487379: 
Project Substantial Completion  
 
On November 1st, 2022 the Punch List for outstanding items of work was provided to Great Lakes Dredge 
and Dock (GLDD). On November 9th, 2022 a  Punchlist walkthrough/inspection was held. In attendance 
were Chris Faught and John Carter (GLDD), myself Josh Renard (Sigma), Adam Ledet and Renee 
Bennett (CPRA), and Patricia Taylor (EPA). After the walkthrough it was determined that all major items 
had been successfully completed. As all project features were constructed and preforming as designed, 
the project was deemed Substantially Complete on this date and contract time was stopped effective 
November 9th. 
 
There were still some ancillary items that needed to be addressed, such as disposal of debris and trash, 
final dressing of south dune, stone placement/grading of the offsite Elmer’s Island Road, and full 
demobilization from the project site. Between November 9th and December 9th 2022 GLDD worked on all 
of these ancillary items, which have since been satisfactorily addressed and subsequently accepted. The 
project was deemed officially Accepted on December 9th, 2022.  
 
As a summary, CPRA considers this Project substantially complete as of November 9th, 2022. This memo 
is an acknowledgement that Liquidated Damages will not be assessed. Additionally, Final Acceptance of 
the Project was dated December 9th, 2022. Both the punch list and Letter of Final Acceptance is attached 
to this memo. 
 
Sincerely, 
SIGMA CONSULTING GROUP, INC. 
A WAGGONER COMPANY 
 
 
 
Josh Renard, PE 
Construction Manager 
 
Attachments:   BA-0171 Punchlist  
  BA-0171 Letter of Final Acceptance 
 
copy:  \\scgbrfs02\scg business\02020\191102\01600\project closeout\ba-0171 project substantial completion.docx 
 
 



Caminada Punch List and Walk Through 

On November 9th, 2022, Sigma, GLDD, EPA, and CPRA preformed the punch list walk though after the 10 

am progress meeting. Attendees are as follows: Josh Renard (Sigma), Pattie Taylor (EPA), Renee Bennett 

& Adam Ledet (CPRA), Chris Frought, John Carter (GLDD). The below punch list was provided to GLDD on 

11/1/22 and was referenced. Project time was stopped the day of walkthrough: 11/9/22. My notes on 

progress/acceptance are in red. 

1. ECD Maintenance: Areas of the ECD north slope identified as in need of maintenance include 

± STAs: Accepted. 

2. ECD Gaps: Some of the gaps are cut to low or have significantly washed out. Add material to 

create a level mud elevation through the width of the ECD at the inside mudline elevation. 

Accepted. 

3. South Dune Sand Fence: Accepted. 

a. Repair broken sections & broken slats.  

b. Complete fence.  

4. Construct ECD in the area of Primary Weirs to specification. Accepted. 

5. Remove HDPE piping north of Sta. 40+00 and north of Sta. 55+00. Accepted. 

6. Recover and dispose offsite all project related trash and debris (e.g. cut fiberglass grating, 

primary weir fencing & handrails, secondary weirs & weir boards, survey stakes, timber 

mats, tires, chairs, pre-Ida sand fence, etc.) Accepted. 

7. Remove MCA grade stakes in accordance with the project specifications. Accepted. 

8. Remove all subline in East and West Corridors, as well as any displaced by storms. 

Accepted. 

9. Remove all No Work Zone Fencing, Oil Boom and associated materials.  Accepted. 

10. Remove sand fence in pipeline corridor. Accepted. 

11. Remove all yellow equipment, supporting equipment, and mats from site. Accepted. 

12. Regrade South Dune in its entirety. Accepted. 

13. Repair Elmer’s Island Road as required by the project specifications. Accepted. 

 

 



TO:                  Coastal Protection and Restoration Authority     FROM:  

The Water Campus

150 Terrace Avenue

Baton Rouge, LA 70802

DATE:    

Caminada Headland Back Barrier Marsh Creation Project BA-0171

CONTRACTOR:  

ORIGINAL CONTRACT AMOUNT:         

FINAL CONTRACT AMOUNT:                    

DATE OF ACCEPTANCE:

CONTRACT DATE OF COMPLETION: 

NUMBER OF DAYS (OVERRUN) (UNDERRUN) (As of Acceptance Date) 1

LIQUIDATED DAMAGES PER DAY STIPULATED IN CONTRACT  1            

VALUE OF PUNCH LIST                                                             

Signed:

CONSTRUCTION MANAGER

FOR USE OF PROJECT MANAGER:

Signed:

PROJECT MANAGER

* *

December 28, 2022

PURCHASE ORDER NO.: 2000487379

 
NOT FOR RECORDATION PURPOSES 

RECOMMENDATION OF ACCEPTANCE

N/A

 (Attach punch list)

December 9, 2022

27

$0.00

PROJECT NAME & NUMBER:   

Design Firm Name and Address

10305 Airline Hwy

Baton Rouge, LA 70816

Sigma Consulting Group, Inc.

Great Lakes Dredge and Dock, LLC

9811 Katy Fwy 

Houston, TX 77024

Suite 1200

$31,590,506.00

$37,117,034.78

November 12, 2022
















	Memorandum of Substantial Completion
	Punch List
	Recommendation of Acceptance
	Jefferson Parish Recordation
	Change Order 11 Project Closeout
	Lafourche Parish Recordation

