Caminada Headland Back Barrier Marsh Creation Project (BA-0171)
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CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

ID Task Name Duration Start Finish Predecessors | Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021
i) T Y N N VA Y VO N ¥ H N R T SO IS AN MO N NI A > MO E R N N M Y R '\ J | A N
1 Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/21
]
2 |E Bid Date Odays  Thu1/9/20 Thu 1/9/20
¢ 1/9
3 | NTP 0 days Mon 4/20/20 Mon 4/20/20
o 4/20
4 = Estimated Pre-Construction Conference 0 days Mon 6/1/20 Mon 6/1/20
¢ 6/1
5 |[E Required Completion 0 days Wed 10/20/21 Wed 10/20/21 3FS+548 days
¢ 10/20
6 [ Bird Nesting Season - No pipeline mobilization 184 days Sun 3/15/20 Tue 9/15/20 Bird Nesting Season - No |pipeline mobilization activity during this time
activity during this time 3/15 @ » 9/15
7 % Mobilization (TS-100, TS-101 & TS-102) 146 days Wed 9/16/20 Tue 2/9/21
] 1
8 @% Project Initial Team Mobilize to Site & Office 10days Wed 1/20/21 Sat 1/30/21 Project Initial Team Mobilize to Site & Office Setup (TS-102)
Setup (TS-102) 1/20 1/30
9 |Ey  Mobilize and Install Pipelines (TS-101) 146 days Wed 9/16/20 Tue 2/9/21 Mobilize and Install Pipelines (TS-101)
9/16 . 2/9
10 EEy  Tow Dredge to Site and Prep (TS-100) 7 days Tue 2/2/21 Tue 2/9/21 Tow Dredge to Site and Prep (TS-100)
2/2 .2/9
11 Surveys (TS-210) 372 days Tue 5/12/20 Wed 5/19/21
12 Pre Construction Surveys 274 days Tue 5/12/20 Wed 2/10/21
|
13 Priority Surveys for Dike Construction 55days Tue5/12/20 Mon 7/6/20
| —
14 |E Pre Construction Submittals 0 days Tue 5/12/20 Tue 5/12/20
& 5/12
15 CPRA Pre-Construction Survey Submittal 14 days  Tue 5/12/20 Tue 5/26/20 14 CPRA Pre-Construction lurvey Submittal Approval
Approval 5/12 + 5/26
16 [E Mobilization, Project Setup, Project 2 days Tue 5/26/20 Thu 5/28/20 15 Mobilization, Project Setup, Project i:mtrol (Locate, Verify and Establish)
Control (Locate, Verify and Establish) 5/26 1~5/28
17 Bathymetric and Topographic 20days Thu5/28/20 Wed 6/17/20
|
18 | Single Beam Bathymetric and 7 days Thu 5/28/20 Thu 6/4/20 16 Single Beam Bathymetric and Top u;-at'hic Survey Equipment Access Corridors
Topographic Survey Equipment Access 5/28 [x6/4
19 Topographic Survey Centerline of 13days Thu6/4/20 Wed 6/17/20 18 Topographic Survey Centerline of Earthen Containment Dike
Earthen Containment Dike 6/4 ~6/17
20 Magnetometer 25days Thu5/28/20 Mon 6/22/20
|
21 Magnetometer Access Corridor 15days Thu5/28/20 Fri 6/12/20 16 Magnetgmeter Access Corridor
5/28 WS 12
Task Project Summary I Manual Task I I Start-only L Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split coovnnn Inactive Task Duration-only Finish-only m| Critical
Date: Wed 5/13/20 . . . . .
Milestone * Inactive Milestone Manual Summary Rollup = External Tasks Critical Split
Summary 1 |Inactive Summary I Manual Summary 1 External Milestone A4 Progress

Wed 5/13/20 11:34 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

ID Task Name Duration Start Finish Predecessors | Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021
i) oo e Lwm oAb oy oy e s o b e by el oA e oy by A s o N
22 Magnetometer ECDs 10days  Fri6/12/20 Mon 6/22/20 21 Magnetoﬁe*ter ECDs
6/12 1. 6/22
23 [ Marking of existing infrastructure 28 days  Thu5/28/20 Thu 6/25/20 Marking of existing infrastructure
5/28 6/25
24 CPRA Survey Review Period - Priority 14 days Mon 6/22/20 Mon 7/6/20 22,19 CPRA Survey Review Period - Priority Surveys
Surveys 6/22 1.7/6
25 Existing Dune Topographic Survey 8 days Wed 6/17/20 Thu 6/25/20 19 Existing Dune T@ograLhic Survey
6/17 ¥ 6/25
26 Bathymetric and Topogrpahic Survey of 2 days Thu 6/25/20 Sat 6/27/20 25 Bathymetric and Topogrpahic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Dredge Pipeline Corridor - Beach and Dune 6/25 - 6/27
27 Magnetometer Pipeline Corridor 4 days Sat 6/27/20 Wed 7/1/20 26 Magnetometer Pipeline Corridor
6/27 7/1
28 Magnetometer Marsh Creation Borrow Area 13 days  Wed 7/1/20 Tue 7/14/20 27 Magnetometer Marsh Creation Borrow Area
7/1 7/14
29 |E Survey Dewatering Weirs 6 days Thu 9/17/20 Wed 9/23/20 50 Survey Dewatering Weirs
9/17 9/23
-~
30 Magnetometer Marsh Creation Area 18 days  Sat1/9/21 Wed 1/27/21 34 Magnetometer Marsh Creation Area
1/9 . 1/27
31 |E Topographic Survey Marsh Creation Area 13 days Sat1/9/21 Fri1/22/21 34 Topographic Survey Marsh Creation Area
1/9 sl 1/22
32 [EH CPRA Survey Review Period 14 days Wed 1/27/21 Wed 2/10/21 30,31 CPRA Survey Review Period
1/27 . 2/10
33 As Built Surveys 144 days Sat12/26/20 Wed 5/19/21
| |
34 [EH As Built Surveys - Dikes 14 days  Sat 12/26/20 Sat 1/9/21 47FS-4 days As Built Surver - Dikes
12/26 1/9
35 As Built Surveys - Dredging 7 days Wed 5/12/21 Wed 5/19/21 60 As Built Surveys - Dredging
5/12 g 5/19
yF
36 Bird Monitoring Survey (TS-211) 9 days Mon 7/13/20 Wed 7/22/20
-
37 E Initial Bird Nesting Survey 7 days Mon 7/13/20 Mon 7/20/20 Initial Bird|Nesting Survey
7/13  7/20
38 [ Bird Abatement Periods - TBD if required 0 days Wed 7/22/20 Wed 7/22/20
¢ 7/22
39 Earthen Dike Construction - WILCO (TS-300, 237 days Thu5/21/20 Wed 1/13/21 Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
TS-301 & TS-500) I 1
40 |EH NTP to Wilco 0 days Thu 5/21/20 Thu 5/21/20
&5/21
41 [ Louisiana One Call 0 days Fri 5/22/20 Fri 5/22/20
& 5/22
42 Survey Layout 39.99 days Mon 7/6/20 Fri 8/14/20
1
Task Project Summary I I Manual Task I I Start-only L Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split coovnnn Inactive Task Duration-only Finish-only m| Critical
Date: Wed 5/13/20 . . . . .
Milestone * Inactive Milestone Manual Summary Rollup = External Tasks Critical Split
Summary 1 |Inactive Summary I I Manual Summary 1 External Milestone A4 Progress

Wed 5/13/20 11:34 AM Great Lakes Dredge and Dock Company, LLC




GLDD Progress Schedule

CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

ID Task Name Duration Start Finish Predecessors | Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021
LiJ [ N N N ¥ A -V S ¥ HN E RO N R NN - N« YO A AN N o MO A A - N v N O W B ¥ b A
43 Section 1 - Increment No. 1 and part of 13.33 days Mon 7/6/20 Sun 7/19/20 40FS+3 Section 1/- Increment No.‘iand part of Increment No. 2
Increment No. 2 days,24 7/6 Tam7/19
44 Section 2 - Part of Increment No. 2 and part  13.33 days Sun 7/19/20 Sat 8/1/20 43 Section 2 - Part of Increment No. 2 and part of Increment No. 3
of Increment No. 3 1/19 - 8/1
45 Section 3 - Part of Increment No. 3 and 13.33 days Sat 8/1/20 Fri 8/14/20 44 Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 4 8/1 8/14
46 Mobilize ECD Plant 5 days Sat 7/18/20 Thu 7/23/20 43SS+12 days Mobilize ECD Plant
7/18ym-7/23
47 Earthen Containment Dike (TS-300) 160 days Thu 7/23/20 Wed 12/30/20 46 Earthen Containment Dike (TS-300)
7/23 .12/30
48 Install Mats @ Pipeline Crossing 16 days Thu7/23/20 Sat 8/8/20 46 Install Mats @ Pipeline Crossing
7/23 - 8/8
49 Priority Earthen Dike (TS-301) 20days  Sat 8/8/20 Fri 8/28/20 48 Priority Earthen Dike (TS-301)
8/8 -.8/28
50 Install Weirs (TS-500) 20days  Fri 8/28/20 Thu 9/17/20 49 Install Weirs (TS-500)
8/28 9/17
51 ECD Process Surveys 14 days Wed 12/30/20 Wed 1/13/21 47 ECD Process Surveys
12/30
52 Installation of Grade Stakes (TS-220) 21days Wed1/6/21 Wed 1/27/21 57SF-14 days Installation of Grade StakLs (TS-220)
1/6 /27
53 Instrumented Settlement Plates (TS-251) 55days Thu11/12/20 Wed 1/6/21
| ——— |
54 |[EH Fabrication and Delivery 45days  Thu11/12/20 Sun 12/27/20 55SF Fabrication and Delivery
11/12 ﬁlZ/27
55 Installation 10days  Sun 12/27/20 Wed 1/6/21 57SF-35 days InstFﬁation
12/27 - ¢1/6
56 |y Dredging & Marsh Fill - GLDD (TS-400) 91days Wed2/10/21 Wed 5/12/21 Dredﬁing & Marsh Fill - GLDD (TS-400)
]
57 @% Increment 1 Fill from SW B/A 19days Wed 2/10/21 Mon 3/1/21 9,10,51,32 Inérement\gjfill from SW B/A
2/10 - 3/1
58 Increment 2 Fill from SW B/A 24 days  Mon 3/1/21 Thu 3/25/21 57 Increment 2 Fill from SW B/A
3/1 . 3/25
59 Increment 3 Fill from NE B/A 25days Thu3/25/21 Mon 4/19/21 58 Increment 3 Fill from NE B/A
3/25 - 4/19
60 Increment 4 Fill from NE B/A 23 days Mon 4/19/21 Wed 5/12/21 59 Increment 4 Fill from NE B/A
4/19 '5/12
61 Demobilization (TS-100, TS-101 & TS-102) 45days Wed5/19/21 Sat 7/3/21
I 1
62 Demobilize equipment and pipeline off site 45days  Wed 5/19/21 Sat 7/3/21 35 Demobilize equipment and pipeline off site
5/19 7/3
Task Project Summary I I Manual Task I I Start-only L Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split coovnnn Inactive Task Duration-only Finish-only m| Critical
Date: Wed 5/13/20 . . . . .
Milestone * Inactive Milestone Manual Summary Rollup = External Tasks Critical Split
Summary 1 |Inactive Summary I I Manual Summary 1 External Milestone A4 Progress

Wed 5/13/20 11:34 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 8/5/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar l Apr l May l Jun Jul Aug l Sep Oct Nov Dec Jan Apr May Jun Jul Aug Sep Oct
1 | Key Dates and Milestones 650 days Thu1/9/20 Wed 10/20/2 78%
i
2 Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3wy NTP 0 days Mon Mon 100%
4/20/20 4/20/20 = 4/20
4 Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |mm Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 1
6 |mg Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 78%|esting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 5 qrm— 915
during this time
7 | Mobilization (TS-100, TS-101 & 173 days Sat 6/27/20 Thu 9%
TS-102) 12/17/20 I 1
8 |mm Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100%| Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
9 |mg Mobilize and Install Pipelines 92 days Wed Thu 0% Mobilize and Install Pipelines (TS-101)
(TS-101) 9/16/20 12/17/20 9/16 -12/17
10 |y Tow Dredge to Site and Prep 7 days Thu Thu 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 12/10/20  12/17/20 12/10 - 12/17
11 |y Surveys (TS-210) 320 days Tue 5/12/20 Sun 3/28/21 71%
I
12 |mm Pre Construction Surveys 222 days Tue 5/12/20 Sun 74%
12/20/20 ! 1
13 | Priority Surveys for Dike 87 days Tue 5/12/20 Fri 8/7/20 92%
Construction I
14 | Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
15 | CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%:}A Pre-Constructionlurvey Submittal Approval
Survey Submittal 5/12 5/26
16 | Mobilization, Project 0 days Mon Mon 100% T
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
17 |y Bathymetric and 74 days Mon Fri 8/7/20 92%
Topographic 5/25/20 I
Task Inactive Task Manual Summary Rollup External Milestone Manual Progress
Split Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Thu 8/6/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary I I Duration-only External Tasks Progress

Thu 8/6/20 2:56 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 8/5/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar l Apr l May l Jun Jul l Aug l Sep l Oct Nov Dec Jan Feb l Mar Apr May Jun Jul Aug Sep Oct
18 |mm Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 [
19 |meg Topographic Survey 17 days Mon Thu 6/11/20 100%p)graphic Survey Centerline of Earthen Contginment Dike
Centerline of 5/25/20 5/25 T 6/11
Earthen
20 |mm Bathymetric Survey 17 days Mon Thu 6/11/20 100%| Bathymetric Survey Equipment Access Carridor
Equipment Access 5/25/20 5/25 = /11
21 | Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 Z=— 6/11
22 |mm Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 = 6/11
23 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
24w Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
1
25 | Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100%lopographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 Z. 6/23
Earthen
26 | Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 = 6/23
27 | Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 = 6/23
28 W Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 = 6/23
29 |mm CPRA Review 17 days Tue 6/30/20 Fri 7/17/20 100% CPRA Review
6/30 e 7/1
30w Increment No. 3 45 days Tue 6/23/20 Fri 8/7/20 89%
I
31 |y Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100%| Topographic Survey Centerline of EarthenL Containment Dike
Centerline of 6/23 —.7/2
Earthen
32 |mm Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 7/4
33 |mm Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 — 7/5
Task Inactive Task Manual Summary Rollup External Milestone @ Manual Progress
Split v [nactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Thu 8/6/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task [ I Finish-only | Critical Split
Project Summary I I Duration-only External Tasks Progress

Thu 8/6/20 2:56 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 8/5/2020

Finish

ID Task Task Name Duration Start % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
34 Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 = 7/5
35 CPRA Review 36 days Thu 7/2/20 Fri8/7/20 75% CPRA Revidw
7/2 = 8/7
36 Increment No. 4 40 days Sun 6/28/20 Fri 8/7/20 76%
I
37 |y Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 2 7/8
Earthen
38 |mm Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28 — 7/8
39 mm Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29 —=7/8
40 e Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29 —7/7
41 |mm CPRA Review 29 days Thu 7/9/20 Fri 8/7/20 48% CPRA Review
7/9 = 8/7
42 |mm Existing Dune Topographic 8 days Thu Fri 10/23/20 0% Existing Dune Topographic Survey
Survey 10/15/20 10/15 - 10/23
43 |me Bathymetric and 2 days Fri 10/23/20 Sun 0% Bathymetric and Topographic Survey of Dredgé Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 10/25/20 10/23 - 10/25
Dredge Pipeline Corridor -
Beach and Dune Crossing
44 | Magnetometer Pipeline 4 days Sun 11/1/20 Thu 11/5/20 0% Magnetometer Pipeline Corridor
Corridor 11/1 5 11/5
45 e Magnetometer Marsh 13 days Thu 11/5/20 Wed 0% Magnetometer Marsh Creation Borrow Area
Creation Borrow Area 11/18/20 11/ -11/18
46 e Survey Dewatering Weirs 6 days Tue 11/3/20 Mon 0% Survey Dewatering Weirs
11/9/20 11/3 119
47 |mm Magnetometer Marsh 18 days Wed Sun 12/6/20 0% Magnetometer Marsh Creation Area
Creation Area 11/18/20 11/18 -12/6
48 |mm Topographic Survey Marsh 13 days Sun Sat 11/7/20 0% Topographic Survey Marsh Creation Area
Creation Area 10/25/20 10/25 -11/7-
49 |mm CPRA Survey Review Period 14 days Sun 12/6/20 Sun 0% CPRA Survey Review Period
12/20/20 12/6 ,‘12/20
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split doon Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Thu 8/6/20 Milestone * Inactive Summary Start-only C Critical
Summary 1 Manual Task [ I Finish-only | Critical Split
Project Summary I I Duration-only External Tasks Progress

Thu 8/6/20 2:56 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 8/5/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar l Apr l May l Jun Jul l Aug l Sep l Oct l Nov l Dec Jan l Feb l Mar Apr May Jun Jul l Aug Sep Oct
50 |me As Built Surveys 115.01 days Wed Sun 3/28/21 0%
12/2/20 I 1
51 |meg As Built Surveys - Dikes 14 days Wed Wed 0% As Built Surveys - Dikes
12/2/20 12/16/20 12/2 . 12/16
52 |mm As Built Surveys - Dredging 7 days Sun 3/21/21 Sun 3/28/21 0% As Built Surveys - Dredging
3/21 Aﬁ\3/28
53 Bird Monitoring Survey (TS-211) 106 days Mon 6/1/20 Tue 9/15/20 48%
I I
54 | Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
55 |me Bird Abatement Periods - TBD 77 days Tue 6/30/20 Tue 9/15/20 47% Bird Abatement Perjods - TBD if required
if required 6/30 e 9/15
56 |me Earthen Dike Construction - 200 days Fri5/22/20 Tue 12/8/20 37% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I |
57 |mm NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
58 |mm Louisiana One Call (Initial) 0 days Fri 5/22/20 Fri5/22/20 100%
& 5/22
59 | Survey Layout 53.33days Fri6/26/20 Tue 8/18/20 78%
—
60 |mm Section 1 - Increment No. 1 20 days Fri6/26/20 Thu 7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26 = 7/16
61 (g Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment NL. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/9 7/29
62 |mm Section 3 - Part of 20 days Wed Tue 8/18/20 33% Section 3 - Part of Incremé ht No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 —  8/18
63 |mm Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/23 = 6/28
64 |mm Earthen Containment Dike 159.99 days Tue 6/30/20 Sun 12/6/20 23% ‘
(TS-300) - (Includes I 1
construction ECDs in 2 lifts) L
65 |mm Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 68% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/30 . - 8/22
66 |mm Section 2 - Part of 53.33 days Sat 8/22/20 Wed 0% Section 2 - Part of | 1cren4ent No. 2 and part of Increment No. 3
Increment No. 2 and part of 10/14/20 8/22 -10/14
Task Inactive Task Manual Summary Rollup External Milestone @ Manual Progress
Split v [nactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Thu 8/6/20 Milestone * Inactive Summary Start-only C Critical
Summary 1 Manual Task [ I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress

Thu 8/6/20 2:56 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 8/5/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
67 |mm Section 3 - Part of 53.33 days Wed Sun 12/6/20 0% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 10/14/20 10/14 12/6
68 |mm Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 84% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
69 |mm Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
70 |mm Install Weirs (TS-500) 20 days Wed Tue 11/3/20 0% Install Weirs (TS-500)
10/14/20 10/14 11/3
71w ECD Process Surveys 160 days Wed 7/1/20 Tue 12/8/20 22% ECD Process Surveys
7/1 -12/8
72 |mm Installation of Grade Stakes 21 days Sun Sun 12/6/20 0% Installation of Grade Stakes (TS-220)
(TS-220) 11/15/20 11/15 12/6
73 |y Instrumented Settlement Plates 113 days Tue 7/21/20 Wed 47%
(Ts-251) 11/11/20 I 1
74 e Fabrication and Delivery 22 days Tue 7/21/20 Wed 68% Fabrication and Delivery
8/12/20 7/21 8/12
75w Installation 10 days Sun 11/1/20 Wed 0% Installation
11/11/20 11/1 11/11
76 |mE Dredging & Marsh Fill - GLDD 91 days Sun Sun 3/21/21 0% Dredging & Marsh Fill - GLDD (T5-400) - (Includes 14 anticipated adverse weather days)
(TS-400) - (Includes 14 12/20/20 1
anticipated adverse weather i
77 | Increment 1 Fill from SW B/A 19 days Sun Fri 1/8/21 0% Increment 1 Fill from SW B/A
12/20/20 12/20° 1/8
78 |mm Increment 2 Fill from SW B/A 24 days Fri1/8/21 Mon 2/1/21 0% Increment 2}i|l from SW B/A
1/8 ~2/1
79 |mm Increment 3 Fill from NE B/A 25 days Mon 2/1/21 Fri 2/26/21 0% Increment 3 Fill from NE B/A
2/1 ~2/26
80 |mm Increment 4 Fill from NE B/A 23 days Fri 2/26/21 Sun 3/21/21 0% Increment 4 Fill from NE B/A
2/26 ~3/21
81 |mm Demobilization (TS-100, TS-101 45 days Sun 3/28/21 Wed 0%
& TS-102) 5/12/21 |
82 |mm Demobilize equipment and 45 days Sun 3/28/21 Wed 0% Demobilize equipment and pipeline off site
pipeline off site 5/12/21 3/28 ¥ 5/12

Project: 84768 - Caminanda Head

Date: Thu 8/6/20

Task
Split
Milestone
Summary

Project Summary

4

1

I

I

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only
Finish-only

External Tasks

[y
|
I

External Milestone
Deadline

Critical

Critical Split

Progress

Manual Progress

Thu 8/6/20 2:56 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 9/21/2020
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
1 | Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/2 99%
2 W Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 |my NTP 0 days Mon Mon 100%
4/20/20 4/20/20 ~ 4/20
4 |mm Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |me Required Completion 0 days Wed 10/20/2Wed 10/20/2 0%
<+ 1(
6 |y Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%| Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 eeeees——————— 9/15
during this time
7wy Mobilization (TS-100, TS-101 & 277 days Sat 6/27/20 Wed 5%
TS-102) 3/31/21 I 1
8 |mm Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (T$-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
9 |mm Louisiana One Call (Dredging) 89 days Fri1/1/21 Wed 0% Louisiana One Call (Dredging)
3/31/21 1/1 3/31
10 |mg Mobilize and Install Pipelines 92 days Tue Wed 0% Mobilize and Install Pipelines (TS-101)
(TS-101) 12/29/20  3/31/21 12/29 -3/31
11 |mg Tow Dredge to Site and Prep 7 days Wed Wed 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 3/24/21 3/31/21 3/24 m 3/31
12 |mg Surveys (TS-210) 422 days Tue 5/12/20 Thu 7/8/21 77%
I I
13 |mg Pre Construction Surveys 329 days Tue 5/12/20 Tue 4/6/21 81%
I I
14 |mg Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
15 |mg Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
16 |mg CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%PRA Pre-Construction Survey Submittal Approval
Survey Submittal 5/12 5/26
17 |y Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Mon 9/21/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 9/21/20 6:47 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 9/21/2020
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
18 | Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
19 |mg Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
20 |mm Topographic Survey 17 days Mon Thu 6/11/20 100%)pographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 T 6/11
Earthen
21 |y Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Eauip. ent Access Corridor
Equipment Access 5/25/20 5/25 /11
22 | Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 /11
23 |mmy Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 6/11
24 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
25  |mm Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
I
26 |mm Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100%| Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 /23
Earthen
27 | Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 /23
28 |mm Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 /23
29  |mm Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 - 6/23
30 |m CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 7/17
31 |m Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20
32 |y Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment|Dike
Centerline of 6/23 - 7/2
Earthen
33 |me Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 7/4
34 | Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 7/5
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 9/21/20 Milestone Inactive Summary Start-only L Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary I Duration-only External Tasks Progress

Mon 9/21/20 6:47 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 9/21/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
35 |mm Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 7/5
36 |mm CPRA Review 39 days Thu 7/2/20 Mon 100% CPRA Review
8/10/20 7/2 8/10
37 |y Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 -1
38 |mm Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 -~ 7/8
Earthen
39 |mm Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28 . 7/8
40 |my Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29 - 7/8
41  |my Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existinginfrastructure
infrastructure 6/29/20 6/29 - 7/7
42 |mm CPRA Review 39 days Thu 7/9/20 Mon 100% CPRA Review
8/17/20 7/9 8/17
43 |mm Existing Dune Topographic 8 days Sun 1/24/21 Mon 2/1/21 0% Existing Dune Topographic Survey
Survey 1/24 21
44 e Bathymetric and 2 days Mon 2/1/21 Wed 2/3/21 0% Bathymetric and Topographic Survey of Dred% Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 2/1 “2/3
Dredge Pipeline Corridor -
Beach and Dune Crossing
45 |mm Magnetometer Pipeline 4 days Wed Sun 2/14/21 0% Magnetometer Pipeline Corridor
Corridor 2/10/21 2/10 2/14
46 e Magnetometer Marsh 13 days Sun 2/14/21 Sat 2/27/21 0% Magnetometer M rsl Creation Borrow Area
Creation Borrow Area 2/1 2/27
47 |me Survey Dewatering Weirs 6 days Wed Tue 4/6/21 0% Survey Dewatering Weirs
3/31/21 3/31 R 4/6
48 |mm Magnetometer Marsh 18 days Sat 2/27/21 Wed 0% Magnetometer Marsh Creation Area
Creation Area 3/17/21 2/27 -3/17
49 |mm Topographic Survey Marsh 13 days Wed 2/3/21 Tue 2/16/21 0% Topographic Survey Marsh Creation Area
Creation Area 2/3 7 -2/16
50 |m CPRA Survey Review Period 14 days Wed Wed 0% CPRA Survey Review Period
3/17/21  3/31/21 3/1777 -3/31
51 |mm As Built Surveys 217.01 days Wed Thu 7/8/21 0%
12/2/20 I 1
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 9/21/20 Milestone * Inactive Summary Start-only L Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress

Mon 9/21/20 6:47 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 9/21/2020
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
52 |mmg As Built Surveys - Dikes 14 days Wed Wed 0% As Built Surveys - Dikes
12/2/20 12/16/20 12/2 12/16
53 |mm As Built Surveys - Dredging 7 days Thu7/1/21 Thu7/8/21 0% As Built Surveys - Dredging
7/1 | 3 7/8
54 |m Bird Monitoring Survey (TS-211) 106 days Mon 6/1/20 Tue 9/15/20 90%
I I
55 |mm Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
56 |mm Bird Abatement Periods - TBD 77 days Tue 6/30/20 Tue 9/15/20 90% Bird Abatement Periods - TBD if required
if required 6/30 9/15
57 |mm Earthen Dike Construction - 313 days Fri5/22/20 Wed 59% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & 3/31/21 I 1
58 |mm NTP to Wilco 0 days Wed Wed 100%
6/24/20  6/24/20 6/24
59 |mm Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
& 5/22
60 | Survey Layout 83.33 days Fri6/26/20 Thu9/17/20 86%
| I
61 |my Section 1 - Increment No. 1 20 days Fri6/26/20 Thu7/16/20 100% Section 1 - Increment Ncil and part of Increment No. 2
and part of Increment No. 2 6/26 = 7/16
62 | Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment NL. 2 and part of Inciement No. 3
Increment No. 2 and part of 7/29/20 7/9 7/29
63 |mg Section 3 - Part of 50 days Wed Thu 9/17/20 75% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
64 |mm Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
65 |mm Earthen Containment Dike 159.99 days Tue 6/30/20 Sun 12/6/20 57%
(TS-300) - (Includes I 1
construction ECDs in 2 lifts)
66 |mE Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/30 = 8/22
67 |mE Section 2 - Part of 53.33 days Sat 8/22/20 Wed 60% Section 2 - Part of Incre%ent No!l 2 and part of Increment No. 3
Increment No. 2 and part of 10/14/20 8/22 d 10/14
68 |mm Section 3 - Part of 53.33days Wed Sun 12/6/20 10% Section 3 - Part of Inlrement No. 3 and Increment No. 4
Increment No. 3 and 10/14/20 10/14 = 12/6
69 | Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 = 8/12
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 9/21/20 Milestone * Inactive Summary Start-only L Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 9/21/20 6:47 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 9/21/2020
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
70 |my Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
71 |y Install Weirs (TS-500) 20 days Thu 3/11/21 Wed 0% Install Weirs (TS-500)
3/31/21 3/11 ~3/31
72 Wy ECD Process Surveys 160 days Wed 7/1/20 Tue 12/8/20 40% ECD Process Surveys
7/1) 12/8
73 |y Installation of Grade Stakes 20 days Fri2/26/21 Thu3/18/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 2/26 43/18
74 |mm Instrumented Settlement Plates 213 days Tue 7/21/20 Fri 2/19/21 75%
(Ts-251) I 1
75 | Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivefy
7/21 e 912
76 | Installation 18 days Mon 2/1/21 Fri 2/19/21 0% Installation
2/1 2/19
77 | Dredging & Marsh Fill - GLDD 91 days Thu4/1/21 Thu7/1/21 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated adverse weather days)
(TS-400) - (Includes 14 1
anticipated adverse weather
78 |mm Increment 1 Fill from SW B/A 19 days Thu 4/1/21 Tue 4/20/21 0% Increment 1 Fill from SW B/A
4/10 - 4/20
79 |mm Increment 2 Fill from SW B/A 24 days Tue 4/20/21 Fri5/14/21 0% Increment 2 Fill from SW B/A
4/20 . 5/14
80 |mmg Increment 3 Fill from NE B/A 25 days Fri5/14/21 Tue6/8/21 0% Increment 3 Fill from NE B/A
5/14 6/8
81 |mm Increment 4 Fill from NE B/A 23 days Tue 6/8/21 Thu7/1/21 0% Increment iFiII from NE B/A
6/8 U7/1
82 |mm Demobilization (TS-100, TS-101 45 days Thu 7/8/21 Sun 8/22/21 0%
83 |mm Demobilize equipment and 45 days Thu 7/8/21 Sun 8/22/21 0% Demobilize eqtipment and pipeline off site
pipeline off site 7/8 8/22
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head ) ) o
Date: Mon 9/21/20 Milestone * Inactive Summary Start-only L Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress

Mon 9/21/20 6:47 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 10/26/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
1 | Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/2 99%
2 W Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 |my NTP 0 days Mon Mon 100%
4/20/20 4/20/20 ~ 4/20
4 |mm Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |me Required Completion 0 days Wed 10/20/2Wed 10/20/2 0%
& 1(
6 |y Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%| Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 e ——————— 915
during this time
7wy Mobilization (TS-100, TS-101 & 277 days Sat 6/27/20 Wed 5%
TS-102) 3/31/21 I 1
8 |mm Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
9 |mm Louisiana One Call (Dredging) 89 days Fri1/1/21 Wed 0% Louisiana One Call (Dredging)
3/31/21 1/1 3/31
10 |mg Mobilize and Install Pipelines 92 days Tue Wed 0% Mobilize and Install Pipelines (TS-101)
(TS-101) 12/29/20  3/31/21 12/29 -3/31
11 |mg Tow Dredge to Site and Prep 7 days Wed Wed 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 3/24/21 3/31/21 3/24 m 3/31
12 |mg Surveys (TS-210) 422 days Tue 5/12/20 Thu 7/8/21 77%
I I
13 |mg Pre Construction Surveys 329 days Tue 5/12/20 Tue 4/6/21 81%
I I
14 |mg Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
15 |mg Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
16 |mg CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%PRA Pre-Constructionlurvey Submittal Approval
Survey Submittal 5/12 5/26
17 |y Mobilization, Project 0 days Mon Mon 100% _l
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 10/26/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 10/26/20 9:13 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 10/26/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
18 | Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
19 |mg Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
20 |mm Topographic Survey 17 days Mon Thu 6/11/20 100%)pographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 T 6/11
Earthen
21 |y Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Eauip. ent Access Corridor
Equipment Access 5/25/20 5/25 /11
22 | Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 = /11
23 |mmy Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 S 6/11
24 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 - 7/15
25  |mm Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
I
26 |mm Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100%| Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 = 6/23
Earthen
27 | Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 = 6/23
28 |mm Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 = 6/23
29  |mm Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 = 6/23
30 |m CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 7/17
31 |m Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 e
32 |y Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 . 7/2
Earthen
33 |me Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 - 7/4
34 | Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 == 7/5
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 10/26/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 10/26/20 9:13 AM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 10/26/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
35 |mm Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 == 7/5
36 |mm CPRA Review 39 days Thu7/2/20 Mon 100% CPRA Review
8/10/20 7/2 I 8/10
37 |y Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 I 1
38 |mm Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 = 7/8
Earthen
39 |mm Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28 7/8
40 |m Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29 7/8
41  |my Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29 —'7/7
42 |mm CPRA Review 39 days Thu 7/9/20 Mon 100% CPRA Review
8/17/20 7/9 8/17
43 |mm Existing Dune Topographic 8 days Sun 1/24/21 Mon 2/1/21 0% Existing Dune Topographic Survey
Survey 1/24 g 2/1
44 e Bathymetric and 2 days Mon 2/1/21 Wed 2/3/21 0% Bathymetric and Topographic Survey of Dred% Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 2/1 2/3
Dredge Pipeline Corridor -
Beach and Dune Crossing
45 |mm Magnetometer Pipeline 4 days Wed Sun 2/14/21 0% Magnetometer Pipeline Corridor
Corridor 2/10/21 2/10 . 2/14
46 | Magnetometer Marsh 13 days Sun 2/14/21 Sat 2/27/21 0% Magnetometer M rsl Creation Borrow Area
Creation Borrow Area 2/1 2/27
47 |me Survey Dewatering Weirs 6 days Wed Tue 4/6/21 0% Survey Dewatering Weirs
3/31/21 3/31 n 4/6
48 |mm Magnetometer Marsh 18 days Sat 2/27/21 Wed 0% Magnetometer Marsh Creation Area
Creation Area 3/17/21 2/27 -3/17
49 |mm Topographic Survey Marsh 13 days Wed 2/3/21 Tue 2/16/21 0% Topographic Survey Marsh Creation Area
Creation Area 2/3 am-2/16—
50 |m CPRA Survey Review Period 14 days Wed Wed 0% CPRA Survey Review Period
3/17/21  3/31/21 3/17 Tam-3/31
51 |mm As Built Surveys 199 days Mon Thu 7/8/21 0%
12/21/20 I 1
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 10/26/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 10/26/20 9:13 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 10/26/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
52 |mg As Built Surveys - Dikes 14 days Mon Mon 1/4/21 0% As Built Surveys - Dikes
12/21/20 12/21 . 1/4
53 |mm As Built Surveys - Dredging 7 days Thu7/1/21 Thu7/8/21 0% As Built Surveys - Dredging
7/1 | 3 7/8
54 |mm Bird Monitoring Survey (TS-211) 106 days Mon 6/1/20 Tue 9/15/20 100%
I I
55 |mmg Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
56 |me Bird Abatement Periods - TBD 77 days Tue 6/30/20 Tue 9/15/20 100% Bird Abatement Periods - TBD if required
if required 6/30 9/15
57 |mm Earthen Dike Construction - 313 days Fri5/22/20 Wed 60% Earthen Dike Construction - W|LCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & 3/31/21 I
58 |mm NTP to Wilco 0 days Wed Wed 100%
6/24/20  6/24/20 6/24
59 |mm Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
& 5/22
60 |mm Survey Layout 83.33 days Fri6/26/20 Thu9/17/20 86%
| I
61 |mg Section 1 - Increment No. 1 20 days Fri6/26/20 Thu7/16/20 100% Section 1 - Increment Ncil and part of Increment No. 2
and part of Increment No. 2 6/26 = 7/16
62 |mmg Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment NL. 2 and part of Increment No| 3
Increment No. 2 and part of 7/29/20 7/9 7/29
63 |mmg Section 3 - Part of 50 days Wed Thu 9/17/20 75% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
64 |mm Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
65 |3 Earthen Containment Dike 173 days Tue 6/30/20 Sun 54%
(TS-300) - (Includes 12/20/20
construction ECDs in 2 lifts)
66 | Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/30 8/22
67 |mg Section 2 - Part of 53.33 days Sat 8/22/20 Wed 50% Section 2 - Part of Incre&ent No. 2 and part of Increment No. 3
Increment No. 2 and part of 10/14/20 8/22 10/14
68 |mE Section 3 - Part of 67 days Wed Sun 20% Section 3 - Part oflu rement No. 3 and Increment No. 4
Increment No. 3 and 10/14/20  12/20/20 10/14 S 12/20
69 |mm Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split cons Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 10/26/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 10/26/20 9:13 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 10/26/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
70 |my Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
71 |y Install Weirs (TS-500) 20 days Thu 3/11/21 Wed 0% Install Weirs (TS-500)
3/31/21 3/11 ~3/31
72 Wy ECD Process Surveys 172 days Wed 7/1/20 Sun 47% ECD Process Surveys
12/20/20 7/1) 12/20
73 |y Installation of Grade Stakes 20 days Fri2/26/21 Thu3/18/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 2/26 43/18
74 |mm Instrumented Settlement Plates 181 days Tue 7/21/20 Mon 43%
(Ts-251) 1/18/21 I 1
75 | Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
76 | Installation 70 days Mon Mon 0% Installation
11/9/20 1/18/21 11/9 1/18
77 | Dredging & Marsh Fill - GLDD 91 days Thu4/1/21 Thu7/1/21 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated adverse weather days)
(TS-400) - (Includes 14 1
anticipated adverse weather
78 |mm Increment 1 Fill from SW B/A 19 days Thu 4/1/21 Tue 4/20/21 0% Increment 1 Fill from SW B/A
4/1 o 4/20
79 |mm Increment 2 Fill from SW B/A 24 days Tue 4/20/21 Fri5/14/21 0% Increment 2 Fill from SW B/A
4/20 . 5/14
80 |mmg Increment 3 Fill from NE B/A 25 days Fri5/14/21 Tue6/8/21 0% Increment 3 Fill from NE B/A
5/14 6/8
81 |mm Increment 4 Fill from NE B/A 23 days Tue 6/8/21 Thu7/1/21 0% Increment iFiII from NE B/A
6/8 J7/1
82 |mm Demobilization (TS-100, TS-101 45 days Thu 7/8/21 Sun 8/22/21 0%
83 |mm Demobilize equipment and 45 days Thu 7/8/21 Sun 8/22/21 0% Demobilize eqtipment and pipeline off site
pipeline off site 7/8 8/22
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Mon 10/26/20 Milestone * Inactive Summary [ I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 10/26/20 9:13 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 11/25/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
(- Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/2 99%
I
2 |y Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 |y NTP 0 days Mon Mon 100%
4/20/20 4/20/20 o-4/20
4 |wm Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 (g Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%|rd Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 oe—s—————————————————) 9/15
during this time
7w Mobilization (TS-100, TS-101 & 277 days Sat 6/27/20 Wed 5%
TS-102) 3/31/21 I 1
8 |mm Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
9 mm Louisiana One Call (Dredging) 89 days Fri1/1/21  Wed 0% Louisiana One Call (Dredging)
3/31/21 1/1 3/31
10 | Mobilize and Install Pipelines 92 days Tue Wed 0% Mobilize and Install Pipelines (TS-101)
(TS-101) 12/29/20  3/31/21 12/29 -3/31
11 e Tow Dredge to Site and Prep 7 days Wed Wed 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 3/24/21 3/31/21 3/24 m 3/31
12 |me Surveys (TS-210) 422 days Tue 5/12/20 Thu 7/8/21 75%
I I
13 |mm Pre Construction Surveys 329 days Tue 5/12/20 Tue 4/6/21 79%
I I
14 e Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
15 e Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
16 e CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%CPRA Pre-Construction Survey Submittal Approval
Survey Submittal 5/12 5/26
17 | Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
18 n Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Thu 11/26/20 Milestone Inactive Summary ! [ Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary I Duration-only External Tasks Progress

Thu 11/26/20 1:28 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 11/25/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep
19 |wg Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 |
20 | Topographic Survey 17 days Mon Thu 6/11/20 100% opographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 T 6/11
Earthen L
PARN o Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 < /11
22 |mm Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 Z /11
23 |mm Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 S 6/11
24 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 s 7/15
25 Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
1
26 |mm Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100%| Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 = 6/23
Earthen
27 |mm Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 = 6/23
28 |mm Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 27— 6/23
29 |mm Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 — 6/23
30 |mm CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 = 7/17
31wy Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 |
32 mm Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 2. 7/2
Earthen
33 |mm Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 == 7/4
34 |mm Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 X 7/5
35 |me Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of exiﬁ&in nfrastructure
infrastructure 6/23 7/5
36 |mm CPRA Review 39 days Thu7/2/20 Mon 100% CPRA Review
8/10/20 7/2 8/10
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Thu 11/26/20 Milestone * Inactive Summary l I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary | I Duration-only External Tasks Progress

Thu 11/26/20 1:28 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 11/25/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
37 |wm Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 | |
38w Topographic Survey 6 days Thu7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 = 7/8
Earthen
39 Wy Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
40 |m Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
41 |my Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
42 |mm CPRA Review 39 days Thu 7/9/20 Mon 100% CPRA Review
8/17/20 7/9 = 8/17
43 g Existing Dune Topographic 15 days Mon Tue 12/8/20 0% Existing Dune Tppographic Survey
Survey 11/23/20 11/23 12/8
44 e Bathymetric and 2 days Mon 2/8/21 Wed 0% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 2/10/21 2/8 2/10
Dredge Pipeline Corridor -
Beach and Dune Crossing
45  |mm Magnetometer Pipeline 4 days Wed Sun 2/14/21 0% Magnetometer Pipeline Corridor
Corridor 2/10/21 2/10 7 2/14
46 mm Magnetometer Marsh 13 days Sun 2/14/21 Sat 2/27/21 0% Magnetometer Mar% Creation Borrow Area
Creation Borrow Area 2/14 - 2/27
47 |mm Survey Dewatering Weirs 6 days Wed Tue 4/6/21 0% Survey Dewatering Weirs
3/31/21 3/31 n 4/6
48 mm Magnetometer Marsh 18 days Sat 2/27/21 Wed 0% Magnetometer Marsh Creation Area
Creation Area 3/17/21 2/27 3/17
49 |mm Topographic Survey Marsh 15 days Mon Tue 12/8/20 0% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
50 |me CPRA Survey Review Period 14 days Wed Wed 0% CPRA Survey Review Period
3/17/21 3/31/21 3/17 am-3/31
51 | As Built Surveys 115 days Mon Thu 7/8/21 0%
3/15/21 I 1
52 | As Built Surveys - Dikes 14 days Mon Mon 0% As Built Surveys - Dikes
3/15/21 3/29/21 3/15 3/29
53 |mm As Built Surveys - Dredging 7 days Thu7/1/21 Thu7/8/21 0% As Built Surveys - Dredging
7/1 g 7/8
54 |me Bird Monitoring Survey (TS-211) 106 days Mon 6/1/20 Tue 9/15/20  100%
I I
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Thu 11/26/20 Milestone Inactive Summary Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary I Duration-only External Tasks Progress

Thu 11/26/20 1:28 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 11/25/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
55  |me Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 . 6/3
56 | Bird Abatement Periods - TBD 77 days Tue 6/30/20 Tue 9/15/20 100% Bird Abatement Periods - TBD if required
if required 6/30 9/15
57 |mm Earthen Dike Construction - 313 days Fri5/22/20 Wed 55% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & 3/31/21 I 1
58 |mw NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
59 |mm Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
¢ 5/22
60 |mm Survey Layout 83.33days Fri6/26/20 Thu9/17/20 86%
J I
61 [ Section 1 - Increment No. 1 20 days Fri 6/26/20 Thu 7/16/20 100% Section 1 - Increment No, 1 and part of Increment No. 2
and part of Increment No. 2 6/26 - 7/16
62 | Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/i>— 7/29
63 |mm Section 3 - Part of 50 days Wed Thu 9/17/20 75% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
64 |mm Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
65 e Earthen Containment Dike 273.66 days Tue 6/30/20 Tue 3/30/21 41%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
66 =t Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/30 = 8/22
67 | Section 2 - Part of 53.33 days Sat 8/22/20 Wed 50% Section 2 - Part of Increinent No. 2 and part of Increment No. 3
Increment No. 2 and part of 10/14/20 8/22 -10/14
68 | Section 3 - Part of 67 days Wed Sun 50% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 10/14/20  12/20/20 10/14 - 12/20
69 | ECD Post Zeta Rework 100 days Sun Tue 3/30/21 0% ECD Post Zeta Rework (Includes potential ECD rework, potential Dune Bérrier rework, surveys, etc) *To be revised based on storm assessment data and barrier dune surve
(Includes potential ECD 12/20/20 12/20 -3/30
rework, potential Dune
Barrier rework, surveys, etc)
*To be revised based on
storm assessment data and
70 e Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 = 8/12
71 e Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Thu 11/26/20 Milestone * Inactive Summary Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary | I Duration-only External Tasks Progress

Thu 11/26/20 1:28 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 11/25/2020

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May Jun Jul ‘ Aug Sep Oct
72w Install Weirs (TS-500) 20 days Thu 3/11/21 Wed 0% Install Weirs (TS-500)
3/31/21 3/11 - 3/31
73w ECD Process Surveys 172 days Wed 7/1/20 Sun 50% ECD Process Surveys
12/20/20 7/1) 12/20
74 |mm Installation of Grade Stakes 20 days Fri2/26/21 Thu3/18/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 2/26 3/18
75 | Instrumented Settlement Plates 203 days Tue 7/21/20 Tue 2/9/21 43%
(Ts-251) . 1
76 e Fabrication and Delivery 53 days Tue 7/21/20 Sat 9/12/20 100% Fabrication and Delivery
7/21 9/12
77 e Installation 70 days Tue 12/1/20 Tue 2/9/21 0% Installation
12/1 2/9
78 |mm Dredging & Marsh Fill - GLDD 91 days Thu4/1/21 Thu7/1/21 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated adverse weather days)
(TS-400) - (Includes 14 1
anticipated adverse weather
79 |mm Increment 1 Fill from SW B/A 19 days Thu 4/1/21 Tue 4/20/21 0% Incremen;L]L Fill from SW B/A
4/1 s 4/20
80 |mm Increment 2 Fill from SW B/A 24 days Tue 4/20/21 Fri5/14/21 0% Increment 2/Fill from SW B/A
4/20 5/14
81 |mm Increment 3 Fill from NE B/A 25 days Fri5/14/21 Tue6/8/21 0% Increment%Fill from NE B/A
5/14 - 6/8
82 |mm Increment 4 Fill from NE B/A 23 days Tue 6/8/21 Thu7/1/21 0% Increment 4 Fill from|NE B/A
6/8 71
83 |y Demobilization (TS-100, TS-101 45 days Thu7/8/21 Sun 8/22/21 0%
& T5-102) —
84 |mm Demobilize equipment and 45 days Thu7/8/21 Sun 8/22/21 0% Demobilize eq&ipment and pipeline off site
pipeline off site 7/8 8/22
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Thu 11/26/20 Milestone * Inactive Summary Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary | I Duration-only External Tasks Progress

Thu 11/26/20 1:28 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/5/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
1 . Key Dates and Milestones 650days  Thu1/9/20 Wed 10/20/2 99%
I
2 Bid Date 0 days Thu1/9/20 Thu 1/9/20 100%
3 |y NTP 0 days Mon Mon 100%
4/20/20 4/20/20 @ 4/20
4 |my Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 Wy Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%|rd Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 oee———————————s———————————————) 9/15
during this time
7w Mobilization (TS-100, TS-101 & 287 days Sat 6/27/20 Sat4/10/21 6%
TS-102) I 1
8 mm Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
9 |mm Louisiana One Call (Dredging) 89 days Mon Sat 4/10/21 0% Louisiana One Call (Dredging)
1/11/21 1/11
10 |mg Mobilize and Install Pipelines 75 days Fri1/15/21 Wed 0% Mobilize and Install Pipelines (TS-101)
(Ts-101) 3/31/21 1/15 - 3/31
11 |y Tow Dredge to Site and Prep 7 days Wed Wed 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 3/24/21 3/31/21 3/24 - 3/31
12 |y Surveys (TS-210) 422 days Tue 5/12/20 Thu 7/8/21 82%
I I
13wy Pre Construction Surveys 329 days Tue 5/12/20 Tue 4/6/21 86%
I I
14 e Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
15 e Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
16 | CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%|CPRA Pre-Construction Survey Submittal Approval
Survey Submittal 5/12 5/26
17 e Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
18 g, Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Tue 1/5/21 Milestone Inactive Summary ! [ Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary I Duration-only External Tasks Progress

Tue 1/5/21 8:44 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/5/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
19 |wg Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 |
20 | Topographic Survey 17 days Mon Thu 6/11/20 100%[opographic Survey Centerli‘r}e of Earthen Containment Dike
Centerline of 5/25/20 5/25 6/11
Earthen L
21 | Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Eguipm nt Access Corridor
Equipment Access 5/25/20 5/25 /11
22 |mm Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 = /11
23 |mm Marking of existing 17 days Mon Thu 6/11/20 100% Marking of exisvting infrastructure
infrastructure 5/25/20 5/25 —— 6/11
24 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 s 7/15
25 | Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
26 |mm Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100%| Topographic Survey Centerlig'e of Earthen Containment Dike
Centerline of 6/11 /23
Earthen
27 |mm Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Egyipment Access Corridor
Equipment Access 6/11 /23
28 |mm Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 Z— 6/23
29 |mm Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 — 6/23
30 |mm CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 = 7/17
31 Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 |
32 mm Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerlirls of Earthen Containment Dike
Centerline of 6/23 —.7/2
Earthen
33 |mm Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Ecwipment Access Corridor
Equipment Access 6/23 -2‘7/4
34 |mm Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 1'_‘ 7/5
35 |mm Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 = 7/5
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Tue 1/5/21 Milestone * Inactive Summary l I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary | I Duration-only External Tasks Progress

Tue 1/5/21 8:44 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/5/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct
36 |y CPRA Review 39 days Thu7/2/20 Mon 100% CPRA Review
8/10/20 7/2 = 8/10
37 |y Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 |
38w Topographic Survey 6 days Thu7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 = 7/8
Earthen
39 B Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
40 |y Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
41 | Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
42 CPRA Review 39 days Thu7/9/20 Mon 100% CPRA Review
8/17/20 7/9 Z 8/17
43w Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
44 e Bathymetric and 2 days Mon 2/8/21 Wed 0% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 2/10/21 2/8 2/10
Dredge Pipeline Corridor -
Beach and Dune Crossing
45 my Magnetometer Pipeline 4 days Wed Sun 2/14/21 0% Magnetometer Pipeline Corridor
Corridor 2/10/21 2/10 = 2/14
46 |mm Magnetometer Marsh 13 days Sun 2/14/21 Sat 2/27/21 0% Magnetometer Marsl Creation Borrow Area
Creation Borrow Area 2/14 1 2/27
47  |mm Survey Dewatering Weirs 6 days Wed Tue 4/6/21 0% Survey Dewatering Weirs
3/31/21 3/31 ip 4/6
48 mm Magnetometer Marsh 18 days Sat 2/27/21 Wed 0% Magnetometer Marsh Creation Area
Creation Area 3/17/21 2/27 -3/17
49 |mm Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 — 12/8
50 |m CPRA Survey Review Period 14 days Wed Wed 0% CPRA Survey Review Period
3/17/21 3/31/21 3/17 Fam-3/31
51 |mm As Built Surveys 115 days Mon Thu 7/8/21 0%
3/15/21 I 1
52 |mm As Built Surveys - Dikes 14 days Mon Mon 0% As Built Surveys - Dikes
3/15/21 3/29/21 3/15 3/29
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Tue 1/5/21 Milestone Inactive Summary Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary I Duration-only External Tasks Progress

Tue 1/5/21 8:44 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/5/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oc
53 |mm As Built Surveys - Dredging 7 days Thu7/1/21 Thu7/8/21 0% As Built Surveys - Dredging
7/1 9 7/8
54 |mm Bird Monitoring Survey (TS-211) 106 days Mon 6/1/20 Tue 9/15/20 100%
I |
55 | Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
56 |me Bird Abatement Periods - TBD 77 days Tue 6/30/20 Tue 9/15/20 100% Bird Abatement Periods - TBD if required
if required 6/30 9/15
57  |mm Earthen Dike Construction - 313 days Fri5/22/20 Wed 65% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & 3/31/21 I 1
58 |mw NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
59 |me Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
& 5/22
60 |mE Survey Layout 83.33days Fri6/26/20 Thu9/17/20 100%
I I
61 | Section 1 - Increment No. 1 20 days Fri6/26/20 Thu 7/16/20 100% Section 1 - Increment Nil and part of Increment No. 2
and part of Increment No. 2 6/26 - 7/16
62 | Section 2 - Part of 20 days Thu7/9/20 Wed 100% Section 2 - Part of In rem«jnt No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
63 |y Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
64 |mm Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
65 |mm Earthen Containment Dike 273.66 days Tue 6/30/20 Tue 3/30/21 53%
(TS-300) - (Includes I 1
construction ECDs in 2 lifts)
66 |mm Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 90% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 Sss— 8/22
(includes post Zeta rework)
67 |mn Section 2 - Part of 102 days Sat 8/22/20 Wed 65% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (include$ post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 -12/2
Increment No. 3 (includes
68 |mg Section 3 - Part of 112 days Wed Wed 2/3/21 50% Section 3 - Part of Increment No. 3 and Increment|No. 4 (Includes post Zeta rework)
Increment No. 3 and 10/14/20 10/14) ~2/3
Increment No. 4 (Includes
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Tue 1/5/21 Milestone * Inactive Summary [ Start-only L Critical
Summary 1 Manual Task I Finish-only 1 Critical Split
Project Summary | I Duration-only External Tasks Progress

Tue 1/5/21 8:44 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/5/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oc
69 |me ECD Post Zeta Rework 55 days Wed 2/3/21 Tue 3/30/21 0% ECD Post Zeta Rework (Includé potential Dune Barrier rework, surveys, etc)
(Includes potential Dune 2/3 -3/30
Barrier rework, surveys, etc)
70 e Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
h 4
Crossings 8/12/20 6/28 8/12
71 Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
72 | Install Weirs (TS-500) 20 days Thu 3/11/21 Wed 0% Install Weirs (TS-500)
3/31/21 3/11 13/31
73 e ECD Process Surveys 217 days Wed 7/1/20 Wed 2/3/21 65% ECD Process Surveys
7/1) /3
74 |mm Installation of Grade Stakes 20 days Fri2/26/21 Thu3/18/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 2/26 3/18
75 |wm Instrumented Settlement Plates 244 days Tue 7/21/20 Mon 43%
(TS-251) 3/22/21 ! 1
76 |mm Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
77 Installation 70 days Mon Mon 0% Installation
1/11/21 3/22/21 1/11 1 3/22
78 |mm Dredging & Marsh Fill - GLDD 91 days Thu4/1/21 Thu7/1/21 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated adverse weather days)
(TS-400) - (Includes 14 1
anticipated adverse weather
79 mm Increment 1 Fill from SW B/A 19 days Thu 4/1/21 Tue 4/20/21 0% IncrementEL Fill from SW B/A
4/17% 4/20
80 |mm Increment 2 Fill from SW B/A 24 days Tue 4/20/21 Fri5/14/21 0% Increment ZL:iII from SW B/A
4/20 . 5/14
81 |mm Increment 3 Fill from NE B/A 25 days Fri5/14/21 Tue 6/8/21 0% Increment 3 Fill from NE B/A
5/14 6/8
82 |mm Increment 4 Fill from NE B/A 23 days Tue 6/8/21 Thu7/1/21 0% Increment 1Fi|l from|NE B/A
6/8 7/1
83 |y Demobilization (TS-100, TS-101 45 days Thu7/8/21 Sun 8/22/21 0%
& T5-102) S E—
84 |mm Demobilize equipment and 45 days Thu 7/8/21 Sun 8/22/21 0% Demobilize eq$ipment and pipeline off site
pipeline off site 7/8 8/22
Task Inactive Task Manual Summary Rollup = External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary I 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Tue 1/5/21 Milestone Inactive Summary Start-only L Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary I Duration-only External Tasks Progress

Tue 1/5/21 8:44 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/25/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half ond Half
Mode Mar Apr May | Jun Jul Aug | sep | Oct Nov Dec jan | Feb | Mar Apr May Jun Jul Aug Sep Oct
1 |= Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/2 46%
|
2 [=m Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 = NTP 0 days Mon Mon 100%
4/20/20 4/20/20 ~ 4/20
4 W Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 =g Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 ™5 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%3ird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 ———s—————————————————, /15
during this time
7 |"§ Bird Nesting Season 2021 212 days Mon Wed 0% Bird Nesting Season 2021
2/15/21 9/15/21 2/15 9/15
8§ == Mobilization (TS-100, TS-101 & 387 days Sat 6/27/20 Mon 5%
TS-102) 7/19/21 I 1
9 |y Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
10 == Louisiana One Call (Dredging) 89 days Mon Sat 4/10/21 5% Louisiana One Call (Dredging)
1/11/21 1/11 = 4/10
1 = Mobilize and Install Pipelines 172 days Wed Sun 7/18/21 0% Mobilize and Install Pipelines (TS-101)
(TS-101) 1/27/21 1/27 -7/18
12 ™3 Tow Dredge to Site and Prep 4 days Thu 7/15/21 Mon 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 7/19/21 7/15 w7/19
13 = Surveys (TS-210) 531 days Tue 5/12/20 Mon 83%
10/25/21 I 1
14 |5 Pre Construction Surveys 413 days Tue 5/12/20 Tue 6/29/21 87%
I I
15 |=. Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 ! 1
16 |=5 Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 ™8 CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%| CPRA Pre-Constructio%urvey Submittal Approval
Survey Submittal 5/12 5/26
18 |™5 Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
19 = Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
Task Inactive Task Manual Summary Rollup External Milestone ¢ Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 1/25/21 Milestone * Inactive Summary Start-only | Critical
Summary 1 Manual Task I I Finish-only I Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 1/25/21 1:51 PM

Great Lakes Dredge and Dock Company,

LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/25/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half ond Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
20 |"n Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
21 =5 Topographic Survey 17 days Mon Thu 6/11/20 100%|Topographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 X /11
Earthen
22 =5 Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 X 6/11
23 =g Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 2 6/11
24 =5 Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 Z— 6/11
25 =5 CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
26 = Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
I I
27 "5 Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 Z— 6/23
Earthen
28 =5 Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 = 6/23
29 = Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 I 6/23
30 = Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 — 6/23
31 =g CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 7/17
32 = Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 1
33 /|5 Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 I 7/2
Earthen
34 =5 Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 =~ 7/4
35 =g Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 T |7/5
36 "B Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 — 7/5
37 = CPRA Review 39 days Thu7/2/20 Mon 100% RA Review
8/10/20 7/2 ——— 8/10
Task Inactive Task Manual Summary Rollup External Milestone Manual Progress ——
Split cvoo Inactive Milestone Manual Summary 1 Deadline

Project: 84768 - Caminanda Head

Date: Mon 1/25/21 Milestone

Summary

Project Summary

Inactive Summary

1 Manual Task

I Duration-only

[ I Start-only C Critical
1 I Finish-only 1 Critical Split
External Tasks Progress

Mon 1/25/21 1:51 PM

Great Lakes D

redge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/25/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half ond Half
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
38 |mm Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 | |
39 =5 Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 = 7/8
Earthen
40 =5 Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
41 =5 Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
42 = Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
43 =g CPRA Review 39 days Thu 7/9/20 Mon 100% CPRA Review
8/17/20 7/9 = 8/17
44 |mm Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 =g Bathymetric and 4 days Fri 1/15/21 Tue 1/19/21 50% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 1/15 = 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 =g Magnetometer Pipeline 3 days Fri1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 - 1/18
47 |=5 Magnetometer Marsh 13 days Sat 5/15/21 Fri5/28/21 0% Magnetometer Ma%h Creation Borrow Area
Creation Borrow Area 5/15 T 5/28
48 |mm Survey Dewatering Weirs 6 days Sat 3/20/21 Fri3/26/21 0% Survey Dewatering Weirs
3/20  3/26
49 |mm Magnetometer Marsh 18 days Fri5/28/21 Tue 6/15/21 0% Magnetometer Marsh Creation Area
Creation Area 5/28 6/15
50 = Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 |=5 CPRA Survey Review Period 14 days Tue 6/15/21 Tue 6/29/21 0% CPRA Survey Review Period
6/15 - 6/29.
52 |==8 As Built Surveys 224 days Mon Mon 0%
3/15/21 10/25/21 I 1
53 |= As Built Surveys - Dikes 14 days Mon Mon 0% As Built Surveys - Dikes
3/15/21  3/29/21 3/15 3/29
54 |=5 As Built Surveys - Dredging 7 days Mon Mon 0% As Built Surveys -
10/18/21  10/25/21 10/18 g 1
55 |=§ Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 27%
9/15/21 I 1
Task Inactive Task Manual Summary Rollup External Milestone A4 Manual Progress —
Split cvoo Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 1/25/21 Milestone * Inactive Summary I I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 1/25/21 1:51 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/25/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half ond Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
56 =5 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
57 |=5 Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 9/15
58 =g Bird Abatement 2021 Season 212 days Mon Wed 0% l Bird Abatement 2021 Season
2/15/21  9/15/21 2/15 9/15
59 |==8 Earthen Dike Construction - 357.66 days Fri5/22/20 Fri5/14/21 62% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I 1
60 =5 NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
61 =g Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
& 5/22
62 "% Survey Layout 83.33days Fri6/26/20 Thu9/17/20 100%
I
63 =5 Section 1 - Increment No. 1 20 days Fri6/26/20 Thu 7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26 - 7/16
64 |"5 Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
65 =g Section 3 - Part of 50 days Wed Thu9/17/20 100% Section 3 - Part of Irérement No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 e 9/17
66 |=5 Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
67 ™5 Earthen Containment Dike 318.66 days Tue 6/30/20 Fri5/14/21 52%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 "5 Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 90% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 % 8/22
(includes post Zeta rework)
69 "= Section 2 - Part of 102 days Sat 8/22/20 Wed 75% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 ~12/2
Increment No. 3 (includes \
70 "5 Section 3 - Part of 152 days Wed Mon 44% Section 3 - Part of Increment No. 3 anE Increment No. 4 (Includes post Zeta rework) *This considers acceptance of revised permit
Increment No. 3 and 10/14/20  3/15/21 10/14) -3/15
Increment No. 4 (Includes
post Zeta rework) *This
considers acceptance of
71 |5 South Dune Barrier rework, 60 days Mon Fri5/14/21 0% South Dune Barrier rework, surveys, etc. *To be revised based on final dune barrier design
surveys, etc. *To be revised 3/15/21 3/15 5/14
based on final dune barrier
design
Task Inactive Task Manual Summary Rollup External Milestone A4 Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 1/25/21 Milestone * Inactive Summary I I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 1/25/21 1:51 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 1/25/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half ond Half
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct
72 " Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
73 = Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
74 |=g Install Weirs (TS-500) 31 days Wed Sat 3/20/21 0% Install Weirs (TS-500)
2/17/21 2/17 3/20
75 |=m ECD Process Surveys 262 days Wed 7/1/20 Sat 3/20/21 62% y ECD Process Surveys ,
7/1) 3/20
76 "= Installation of Grade Stakes 20 days Tue 6/15/21 Mon 7/5/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 6/15 I/
77 | Instrumented Settlement Plates 253 days Tue 7/21/20 Wed 57%
(TS-251) 3/31/21 I 1
78 =g Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
79 |= Installation 70 days Wed Wed 24% Installation
1/20/21 3/31/21 1/20 s 3/31
80 (=5 Dredging & Marsh Fill - GLDD 91 days Mon Mon 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated
(TS-400) - (Includes 14 7/19/21 10/18/21 1
anticipated adverse weather
81 |mg Increment 1 Fill from SW B/A 19 days Mon Sat 8/7/21 0% Increment|1 Fill from SW B/A
7/19/21 7/19% 8/7
82 |mg Increment 2 Fill from SW B/A 24 days Sat 8/7/21 Tue 8/31/21 0% Increment leiII from SW B/A
8/7 8/31
83 |Wg Increment 3 Fill from NE B/A 25 days Tue 8/31/21 Sat9/25/21 0% IncrementiFill from NE B/A
8/31 9/25
84 |mg Increment 4 Fill from NE B/A 23 days Sat 9/25/21 Mon 0% Increment lFiII from N
10/18/21 9/25 10/
85 |mg Demobilization (TS-100, TS-101 45 days Mon Thu 12/9/21 0%
& TS-102) 10/25/21
86 |™5 Demobilize equipment and 45 days Mon Thu 12/9/21 0% Demobilize equip
pipeline off site 10/25/21 10/25 %
Task Inactive Task Manual Summary Rollup External Milestone Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 1/25/21 Milestone * Inactive Summary I I Start-only C Critical
Summary 1 Manual Task 1 I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 1/25/21 1:51 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 3/13/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Feb Mar Apr May Jun Jul Aug Sep Oct
1 =5 Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/: 53%
|
2 |’ Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 =5 NTP 0 days Mon Mon 100%
4/20/20 4/20/20 ¢-4/20
4 |y Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |=s Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 |8 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%|Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15 e —— ) 9/15
during this time
7 |"B Bird Nesting Season 2021 212 days Mon Wed 12% Bird Nesting Season 2021
2/15/21  9/15/21 2/15 9/15
8 |’ Mobilization (TS-100, TS-101 & 480 days Sat 6/27/20 Wed 22%
TS-102) 10/20/21 I 1
9 |=5 Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
10 =5 Louisiana One Call (Dredging) 282 days Mon Wed 21% Louisiana One Call (Dredging)
1/11/21 10/20/21 1/11 10,
1 =5 Mobilize and Install Pipelines 158 days Wed Sun 7/18/21 20% Mobilize and Install Pipelines (TS-101)
(TS-101) 2/10/21 2/10 -7/18
12 =5 Tow Dredge to Site and Prep 4 days Thu 7/15/21 Mon 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 7/19/21 7/15 w.7/19
13 =5 Surveys (TS-210) 531 days Tue 5/12/20 Mon 84%
10/25/21 I 1
14 =5 Pre Construction Surveys 413 days Tue 5/12/20 Tue 6/29/21 88%
| I
15 ™5 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
16 =g Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 ™ CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%| CPRA Pre-Constructio%urvey Submittal Approval
Survey Submittal 5/12 5/26
18 =5 Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
19 |=5 Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 = Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 e
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 3/15/21 Milestone * Inactive Summary ! I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 3/15/21 9:02 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 3/13/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul Aug Sep Oct
21 = Topographic Survey 17 days Mon Thu 6/11/20 100%| Topographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 X /11
Earthen
22 = Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 X 6/11
23 =g Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 6/11
24 = Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 6/11
25 |=5 CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
26 =g Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
1
27 == Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 /23
Earthen
28 =5 Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 /23
29 |=g Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 /23
30 = Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 — 6/23
31 =y CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 e 7/17
32 =g Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 1
33 = Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 -.7/2
Earthen
34 |’ Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 - 7/4
35 =g Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 - 7/5
36 =5 Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 7/5
37 = CPRA Review 39 days Thu7/2/20 Mon 100% RA Review
8/10/20 7/2 8/10
38 |/ Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20
39 = Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 -~ 7/8
Earthen
40 |=5 Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28...7/8
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 3/15/21 Milestone * Inactive Summary Start-only | Critical
Summary 1 Manual Task I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 3/15/21 9:02 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 3/13/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
41 |=5 Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
42 | Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
43 |=g CPRA Review 39 days Thu7/9/20 Mon 100% PRA Review
8/17/20 7/9 8/17
44 |=5 Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 =5 Bathymetric and 4 days Fri 1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor|- Beach and Dune Crossing
Topographic Survey of 1/15 = 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 =5 Magnetometer Pipeline 3 days Fri1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 = 1/18
47 |=5 Magnetometer Marsh 13 days Sat 5/15/21 Fri5/28/21 0% Magnetometer Ma%h Creation Borrow Area
Creation Borrow Area 5/15 -5/28
48 |mm Survey Dewatering Weirs 6 days Thu 4/15/21 Wed 0% Survey Dewatering Weirs
4/21/21 4/15 . 4/21
49 |=g Magnetometer Marsh 18 days Fri 5/28/21 Tue 6/15/21 0% Magnetometer Marsh Creation Area
Creation Area 5/28 6/15
50 =5 Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 =5 CPRA Survey Review Period 14 days Tue 6/15/21 Tue 6/29/21 0% CPRA Survey Review Period
6/15 - 6/29.
52 |=5 As Built Surveys 224 days Mon Mon 0%
3/15/21 10/25/21 1
53 =5 As Built Surveys - Dikes 14 days Mon Mon 0% As Built Surveys - Dikes
3/15/21 3/29/21 3/15 3/29
54 =5 As Built Surveys - Dredging 7 days Mon Mon 0% As Built Surveys -
10/18/21 10/25/21 10/18 Aﬁ1
55 |=m Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 36%
9/15/21 I 1
56 "5 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 . 6/3
57 |=g Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 9/15
58 "5 Bird Abatement 2021 Season 212 days Mon Wed 12% i Bird Abatement 2021 Season
2/15/21 9/15/21 2/15 9/15
59 |=5 Earthen Dike Construction - 394 days Fri5/22/20 Sun6/20/21 76% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I 1
60 |5 NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 ® 6/24
61 =5 Louisiana One Call (Initial) 0 days Fri 5/22/20 Fri5/22/20 100%
& 5/22
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 3/15/21 Milestone * Inactive Summary ! I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 3/15/21 9:02 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD P

rogress Schedule

Update 3/13/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct
62 "5 Survey Layout 83.33 days Fri6/26/20 Thu9/17/20 100%
| 1
63 |"5 Section 1 - Increment No. 1 20 days Fri 6/26/20 Thu 7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26 Y 7/16
64 =5 Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ -7/29
65 |"5 Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of In‘crement No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
66 =B Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 -.6/28
67 ™5 Earthen Containment Dike 355 days Tue 6/30/20 Sun 6/20/21 62% ‘
(TS-300) - (Includes 1
construction ECDs in 2 lifts) l
68 =5 Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 95% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 - 8/22
(includes post Zeta rework)
69 /5 Section 2 - Part of 102 days Sat 8/22/20 Wed 80% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 -12/2
Increment No. 3 (includes
70 =5 Section 3 - Part of 168.34 days Wed Thu 4/1/21 71%)f Increment No. 3 and Increment No. 4 (Includes post Zeta rework) *This does not include the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material builds up w
Increment No. 3 and 10/14/20 10/1 -4/1
Increment No. 4 (Includes
post Zeta rework) *This
does not include the Loop
Pipeline ECD crossing or the
existing EAC ECD crossing.
*To be revised based on
how material builds up west
of Loop Pipeline.
71 |5 South Dune Barrier rework, 80 days Thu 4/1/21 Sun 6/20/21 0% South Dune Barrier rework, surveys, etc. *To be revised based on contract approval
surveys, etc. *To be revised 41 v
based on contract approval
72 "= Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
73 "= Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
74 =5 Install Weirs (TS-500) 31 days Mon Thu 4/15/21 0% Install Weirs (TS-500)
3/15/21 3/15 ~4/15
75 |"5 ECD Process Surveys 278 days Wed 7/1/20 Mon 4/5/21 91% ECD Process Surveys
7/1 4/5
76 "5 Installation of Grade Stakes 20 days Tue 6/15/21 Mon 7/5/21 0% Installation of Grade Stakes (TS-220)
(Ts-220) 6/15 ars
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 3/15/21 Milestone * Inactive Summary Start-only | Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 3/15/21 9:02 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 3/13/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Mar Apr May Jun Ju Aug Sep Oct
77 == Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(TS-251) 3/10/21 I 1
78 =5 Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
79 =5 Installation 49 days Wed Wed 100%
1/20/21  3/10/21 3/10
80 ™5 Dredging & Marsh Fill - GLDD 91 days Mon Mon 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated
(TS-400) - (Includes 14 7/19/21 10/18/21 1
anticipated adverse weather _
81 |=5 Increment 1 Fill from SW B/A 19 days Mon Sat 8/7/21 0% IncrementEl Fill from SW B/A
7/19/21 7/195% . 8/7
82 |/ Increment 2 Fill from SW B/A 24 days Sat 8/7/21 Tue 8/31/21 0% Increment ZlFiII from SW B/A
8/7 - 8/31
83 |=g Increment 3 Fill from NE B/A 25 days Tue 8/31/21 Sat9/25/21 0% Increment 3 Fill from NE B/A
8/31 9/25
84 |m5 Increment 4 Fill from NE B/A 23 days Sat9/25/21 Mon 0% IncrementlFill from NI
10/18/21 9/25 -10/
85 =g Demobilization (TS-100, TS-101 45 days Mon Thu 12/9/21 0%
& TS-102) 10/25/21 =
86 |™= Demobilize equipment and 45 days Mon Thu 12/9/21 0% Demobilize equif
pipeline off site 10/25/21 10/25 ©
Task Inactive Task Manual Summary Rollup External Milestone Manual Progress
Split v Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 3/15/21 Milestone * Inactive Summary Start-only Critical
Summary 1 Manual Task I I Finish-only Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 3/15/21 9:02 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 4/12/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Oct
1 == Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/: 60%
I
2 [=g Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 = NTP 0 days Mon Mon 100%
4/20/20 4/20/20 o 4/20
4 |'5 Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |5 Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 ™5 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15— 9/15
during this time
7 |/ Bird Nesting Season 2021 212 days Mon Wed 26% Bird Nesting Season 2021
2/15/21 9/15/21 2/15 9/15
8 =g Mobilization (TS-100, TS-101 & 480 days Sat 6/27/20 Wed 33%
TS-102) 10/20/21 I 1
9 [= Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
10 =5 Louisiana One Call (Dredging) 282 days Mon Wed 32% Louisiana One Call (Dredging)
1/11/21 10/20/21 /1 10
1 =5 Mobilize and Install Pipelines 158 days Wed Sun 7/18/21 30% Mobilize and|Install Pipelines (TS-101)
(Ts-101) 2/10/21 2/10 7/18
12 = Tow Dredge to Site and Prep 4 days Thu 7/15/21 Mon 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 7/19/21 7/15 w.7/19
13 |=g Surveys (TS-210) 531 days Tue 5/12/20 Mon 84%
10/25/21 I 1
14 ™5 Pre Construction Surveys 413 days Tue 5/12/20 Tue 6/29/21 88%
| ||
15 =8 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 ! 1
16 |™5 Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 |=8 CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%| CPRA Pre-Constructio%urvey Submittal Approval
Survey Submittal 5/12 5/26
18 |=5 Mobilization, Project 0 days Mon Mon 100% T
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
19 =5 Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 = Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 [ ——|
Task Inactive Task Manual Summary Rollup = External Milestone o Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 4/12/21 Milestone * Inactive Summary ! I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 4/12/21 7:54 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 4/12/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
21 =5 Topographic Survey 17 days Mon Thu 6/11/20 100%| Topographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 /11
Earthen
22 =5 Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 6/11
23 =g Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 6/11
24 |=m Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 —— 6/11
25 =5 CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
26 = Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
1
27 |"m Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 - 6/23
Earthen
28 =g Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 /23
29 =g Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 /23
30 = Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 - 6/23
31 =g CPRA Review 17 days Tue 6/30/20 Fri 7/17/20 100% CPRA Review
6/3 7/17
32 = Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20
33 =g Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 - 7/2
Earthen
EZ Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 - 7/4
35 |m=g Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 7/5
36 =8 Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existing infrastructure
infrastructure 6/23 7/5
37 =g CPRA Review 39 days Thu7/2/20 Mon 100% RA Review
8/10/20 7/2 8/10
38 =g Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20
39 =5 Topographic Survey 6 days Thu7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 —7/8
Earthen
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split s Inactive Milestone Manual Summary 1 Deadline
Project: 84768 - Caminanda Head
Date: Mon 4/12/21 Milestone * Inactive Summary Start-only | Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 4/12/21 7:54 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 4/12/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Oct
40 =5 Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
41 =g Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
42 =5 Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
43 =g CPRA Review 39 days Thu 7/9/20 Mon 100% PRA Review
8/17/20 7/9 8/17
44 |=5 Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 |=g Bathymetric and 4 days Fri1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 1/15 = 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 |5 Magnetometer Pipeline 3 days Fri1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 = 1/18
47 |=m Magnetometer Marsh 13 days Sat 5/15/21 Fri5/28/21 0% Magnetometer Maéh Creation Borrow Area
Creation Borrow Area 5/15 +5/28
48 |mm Survey Dewatering Weirs 6 days Fri5/14/21 Thu5/20/21 0% Survey Dewatering Weirs
5/14 . 5/20
49 |mm Magnetometer Marsh 18 days Fri5/28/21 Tue 6/15/21 0% Magnetometer Marsh Creation Area
Creation Area 5/28 -6/15
50 =5 Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 |5 CPRA Survey Review Period 14 days Tue 6/15/21 Tue 6/29/21 0% CPRA Survey Review Period
6/15 1 6/29
52 |/ As Built Surveys 224 days Mon Mon 0%
3/15/21 10/25/21 I 1
53 |=5 As Built Surveys - Dikes 14 days Mon Mon 0% As Built Surveys - Dikes
3/15/21 3/29/21 3/15 3/29
54 |=5 As Built Surveys - Dredging 7 days Mon Mon 0% As Built Surveys -
10/18/21  10/25/21 10/18 -1
55 |==8 Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 46%
9/15/21 I 1
56 |==8 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 . 6/3
57 |=5 Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 9/15
58 |=5 Bird Abatement 2021 Season 212 days Mon Wed 26% i Bird Abatement 2021 Season
2/15/21 9/15/21 2/15 9/15
59 =g Earthen Dike Construction - 395 days Fri5/22/20 Mon 71% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & 6/21/21 I 1
Task Inactive Task Manual Summary Rollup = External Milestone o Manual Progress
Split s Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 4/12/21 Milestone * Inactive Summary ! I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress ——

Mon 4/12/21 7:54 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 4/12/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Ju ‘ Aug Sep Oct
60 ™5 NTP to Wilco 0 days Wed Wed 100%
6/24/20  6/24/20 6/24
61 ™5 Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
& 5/22
62 ™5 Survey Layout 83.33days Fri6/26/20 Thu9/17/20 100%
1
63 =g Section 1 - Increment No. 1 20 days Fri6/26/20 Thu7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26- k‘7/16
64 W5 Section 2 - Part of 20 days Thu7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
65 "5 Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 9/17
66 "5 Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
67 |==m Earthen Containment Dike 353.66 days Tue 6/30/20 Fri6/18/21 64%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 =g Section 1 - Increment No. 1 53.33days Tue 6/30/20 Sat 8/22/20 98% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 & 8/22
(includes post Zeta rework)
69 =5 Section 2 - Part of 102 days Sat 8/22/20 Wed 90% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 -12/2
Increment No. 3 (includes ‘
70 "= Section 3 - Part of 247 days Wed Fri6/18/21 61%pection 3 - Part of Increment No. 3 and Increment No. 4 (Includes post ZetE rework) *This includes the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material b
Increment No. 3 and 10/14/20 10/14) 6/18
Increment No. 4 (Includes
post Zeta rework) *This
includes the Loop Pipeline
ECD crossing or the existing
EAC ECD crossing. *To be
revised based on how
71 =5 South Dune Barrier rework, 60 days Mon Fri6/18/21 0% South Dune Barrier rework, surveys, etc. *To be revised based on contract approval
surveys, etc. *To be revised 4/19/21 4/19 -6/18
based on contract approval
72 = Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Ma£s @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
73 =g Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
74 |"m Install Weirs (TS-500) 60 days Mon Fri5/14/21 25% Install Welirs (TS-500)
3/15/21 3/15 e ~5/14
75 "5 ECD Process Surveys 355 days Wed 7/1/20 Mon 76% ECD Process Surveys
6/21/21 7/1) -6/21
Task Inactive Task Manual Summary Rollup = External Milestone o Manual Progress
Split s Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head
Date: Mon 4/12/21 Milestone * Inactive Summary ! I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress ——

Mon 4/12/21 7:54 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 4/12/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan ‘ Feb Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct
76 =g Installation of Grade Stakes 20 days Tue 6/15/21 Mon 7/5/21 0% Installation of Grade Stak E(Ts-zzO)
(TS-220) 6/15 7/
77 == Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(Ts-251) 3/10/21 I 1
78 =g Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
79 =5 Installation 49 days Wed Wed 100% Installation
1/20/21 3/10/21 1/20 3/10
80 |=5 Dredging & Marsh Fill - GLDD 91 days Mon Mon 0% Dredging & Marsh Fill - GLDD (TS-400) - (Includes 14 anticipated
(TS-400) - (Includes 14 7/19/21 10/18/21 1
anticipated adverse weather B
81 =g Increment 1 Fill from SW B/A 19 days Mon Sat 8/7/21 0% Increment 1 Fill from SW B/A
7/19/21 7/195% 8/7
82 |mg Increment 2 Fill from SW B/A 24 days Sat 8/7/21 Tue 8/31/21 0% Increment ZlFiII from SW B/A
8/7 8/31
83 |’g Increment 3 Fill from NE B/A 25 days Tue 8/31/21 Sat9/25/21 0% IncrementiFill from NE B/A
8/31 .9/25
84 = Increment 4 Fill from NE B/A 23 days Sat9/25/21 Mon 0% Increment 4 Fill from N
10/18/21 9/25 10/
85 |Wg Demobilization (TS-100, TS-101 45 days Mon Thu 12/9/21 0%
& TS-102) 10/25/21 ™
86 "B Demobilize equipment and 45 days Mon Thu 12/9/21 0% Demobilize eqﬁriF
pipeline off site 10/25/21 10/25
Task Inactive Task Manual Summary Rollup = External Milestone o Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline ¥
Project: 84768 - Caminanda Head ) ) o
Date: Mon 4/12/21 Milestone * Inactive Summary ! Start-only C Critical
Summary 1 Manual Task I Finish-only 1 Critical Split
Project Summary ! I Duration-only External Tasks Progress

Mon 4/12/21 7:54 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 4/27/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Feb Mar Apr May Jun Jul Aug Sep Oct
1 == Key Dates and Milestones 650 days Thu1/9/20 Wed 10/20/: 64%
1
2 == Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 = NTP 0 days Mon Mon 100%
4/20/20 4/20/20 ¢-4/20
4 |'5 Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |- Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 ™5 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100%| Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity /15 or————————————, 9 /15
during this time
7 "5 Bird Nesting Season 2021 212 days Mon Wed 33% Bird Nesting Season 2021
2/15/21  9/15/21 2/15 9/15
8 |mg Mobilization (TS-100, TS-101 & 480 days Sat 6/27/20 Wed 39%
TS-102) 10/20/21 I 1
9 =g Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
10 =5 Louisiana One Call (Dredging) 282 days Mon Wed 37% Lguisiana One Call (Dredging)
1/11/21 10/20/21 10,
1 |=5 Mobilize and Install Pipelines 158 days Wed Sun 7/18/21 40% Mobilize and Install Pipelines (TS-101)
(TS-101) 2/10/21 2/10 -7/18
12 |=5 Tow Dredge to Site and Prep 4 days Thu 7/15/21 Mon 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 7/19/21 7/15 w7/19
13 =5 Surveys (TS-210) 531 days Tue 5/12/20 Mon 76%
10/25/21 I 1
14 |== Pre Construction Surveys 413 days Tue 5/12/20 Tue 6/29/21 88%
| 1
15 |=5 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
16 |== Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 |=8 CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%| CPRA Pre-Constructio%urvey Submittal Approval
Survey Submittal 5/12 -5/26
18 |=s Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
19 |=8 Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 |5 Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Tue 4/27/21 Milestone Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Tue 4/27/21 9:24 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 4/27/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
21 |=5 Topographic Survey 17 days Mon Thu 6/11/20 100%| Topographic Survey Centerﬁbe of Earthen Containment Dike
Centerline of 5/25/20 5/25 6/11
Earthen
22 |=5 Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey E‘;uipment Access Corridor
Equipment Access 5/25/20 5/25 5/11
23 |=g Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 L 5/11
24 |mg Marking of existing 17 days Mon Thu 6/11/20 100% Marking of exiging infrastructure
infrastructure 5/25/20 5/25 5/11
25 |=g CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16= 7/15
26 =5 Increment No. 2 36 days Thu 6/11/20 Fri7/17/20 100%
1
27 | Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerli‘m'e of Earthen Containment Dike
Centerline of 6/11 /23
Earthen
28 |m Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Esuip- 1ent Access Corridor
Equipment Access 6/11 /23
29 |5 Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 = /23
30 |=g Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of exis‘!jng nfrastructure
infrastructure 6/11 6/23
31 |5 CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30°- 7/17
32 |=m Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 I 1
33 |’/ Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerlirls of Earthen Containment Dike
Centerline of 6/23 =—.7/2
Earthen
34 |=5 Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Egyipment Access Corridor
Equipment Access 6/23 —.7/4
35 |=5 Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 T |7/5
36 | Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of exi “Vin nfrastructure
infrastructure 6/23 7/5
37 |=5 CPRA Review 39 days Thu 7/2/20 Mon 100% RA Review
8/10/20 7/2 e 8/10
38 |mm Increment No. 4 50 days Sun 6/28/20 Mon 100%
39 =5 Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Cente*rlin‘a'of Earthen Containment Dike
Centerline of 7/2 =7/8
Earthen
40 ™5 Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Tue 4/27/21 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Tue 4/27/21 9:24 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 4/27/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
41 = Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29. . 7/8
42 = Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29 /7
43 =g CPRA Review 39 days Thu7/9/20 Mon 100% PRA Review
8/17/20 7/9 8/17
44 =5 Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 =5 Bathymetric and 4 days Fri1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dung Crossing
Topographic Survey of 1/15 - 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 "5 Magnetometer Pipeline 3 days Fri 1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 - 1/18
47 =5 Magnetometer Marsh 13 days Sat 5/15/21 Fri5/28/21 0% Magnetometer Math Creation Borrow Area
Creation Borrow Area 5/15 -5/28
48 |mm Survey Dewatering Weirs 6 days Fri5/14/21 Thu5/20/21 0% Survey Dewatering Weirs
5/14 5/20
49 =g Magnetometer Marsh 18 days Fri5/28/21 Tue 6/15/21 0% Magnetometer Marsh Creation Area
Creation Area 5/28 6/15
50 =5 Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 = CPRA Survey Review Period 14 days Tue 6/15/21 Tue 6/29/21 0% CPRA Survey Review Period
6/15 - 6/29
52 =5 As Built Surveys 181 days Tue 4/27/21 Mon 0%
10/25/21 1
53 = As Built Surveys - Dikes 56 days Tue 4/27/21 Tue 6/22/21 0% As Built Surveys - Dikes
4/27 6/22
54 =5 As Built Surveys - Dredging 7 days Mon Mon 0% As Built Surveys -
10/18/21 10/25/21 10/18 Aﬁl
55 |=g Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 51%
9/15/21 I 1
56 |== Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
57 ==& Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 9/15
58 =5 Bird Abatement 2021 Season 212 days Mon Wed 33% Bird Abatement 2021 Season
2/15/21 9/15/21 2/15 9/15
59 |=5 Earthen Dike Construction - 441 days Fri5/22/20 Fri8/6/21 71% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I 1
60 |5 NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
61 |5 Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
¢ 5/22
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Tue 4/27/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Tue 4/27/21 9:24 AM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 4/27/2021

ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct
62 |5 Survey Layout 83.33 days Fri6/26/20 Thu9/17/20 100%
1
63 |/5 Section 1 - Increment No. 1 20 days Fri6/26/20 Thu 7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26 T 7/16
64 |"5 Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
65 |5 Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 —— 9/17
66 |"5 Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
67 |=5 Earthen Containment Dike 402 days Tue 6/30/20 Fri 8/6/21 53%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 |=5 Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 98% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 ] 8/22
(includes post Zeta rework)
69 |5 Section 2 - Part of 102 days Sat 8/22/20 Wed 95% Section|2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 ~12/2
Increment No. 3 (includes
70 |5 Section 3 - Part of 247 days Wed Fri6/18/21 61% Section 3 - Part of Increment No, 3 and Increment No. 4 (Includes post|Zeta rework) *This includes the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material builds ug
Increment No. 3 and 10/14/20 10/14) 6/18
Increment No. 4 (Includes
post Zeta rework) *This
includes the Loop Pipeline
ECD crossing or the existing
EAC ECD crossing. *To be
revised based on how
71 |5 South Dune Barrier Pre-Con 16 days Mon Wed 5/5/21 55% South Dune Barrier Pre-Con Survey Data Collection and Processing
Survey Data Collection and 4/19/21 4/19 s 5/t
Processing
72 |5 Permission to Access Site 1 day Wed Thu 4/29/21 0% Permission to Access Site via Caillouet Property
via Caillouet Property 4/28/21 4/28 | 4/29
73 =5 South Dune Barrier 4 days Fri4/30/21 Tue5/4/21 0% South Dune Barrier Mobilization
Mobilization 4/30| 1 5/4
74 |=5 South Dune Barrier 45 days Tue 5/4/21 Fri6/18/21 0% South Dile Barrier Construction
Construction 5/4 - 6/18
75 |=5 South Dune Barrier Progress 48 days Wed 5/5/21 Tue 6/22/21 0% South Dune Barrier Progress Surveys
Surveys 5/5 6/22
7% |5 South Dune Barrier 4 days Tue 6/22/21 Sat 6/26/21 0% South Dune Barrier Demobhilzation
Demobilzation 6/22 T 6/26
77 | South Dune Barrier Sand 60 days Mon 6/7/21 Fri 8/6/21 0% South Dune Barrier Sand Fence Install
Fence Install 6/7 8/6
78 | Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mats @ Pipeline Crossings
Crossings 8/12/20 6/28 = 8/12
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Tue 4/27/21 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Tue 4/27/21 9:24 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 4/27/2021
ID Task Task Name Duration Start Finish % Comp. 2nd Half 1st Half 2nd Half
Mode Mar ‘ Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct
79 |=5 Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
80 |=§ Install Weirs (TS-500) 60 days Mon Fri5/14/21 95% Install Weirs (T$-500)
3/15/21 3/15 5/14
81 |"5 ECD Process Surveys 355 days Wed 7/1/20 Mon 84% ECD Process Surveys
6/21/21 7/1) -6/21
82 |=5 Installation of Grade Stakes 20 days Tue 6/15/21 Mon 7/5/21 0% Installation of Grade Stakes (TS-220)
(TS-220) 6/15 (/5
83 |=5 Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(TS-251) 3/10/21 I
84 |=5 Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
85 |=5 Installation 49 days Wed Wed 100% Installation
1/20/21 3/10/21 1/20 3/10
86 |"5 Dredging & Marsh Fill - GLDD 91 days Mon Mon 0% Dredging & Marsh Fill - GLD{D (TS-400) - (Includes 14 anticipated a
(TS-400) - (Includes 14 7/19/21 10/18/21 1
anticipated adverse weather
87 |=5 Increment 1 Fill from SW B/A 19 days Mon Sat 8/7/21 0% Increment 1 Fill from SW B/A
w
7/19/21 7/198 . 8/7
88 |5 Increment 2 Fill from SW B/A 24 days Sat 8/7/21 Tue 8/31/21 0% Increment 2 Fill from SW B/A
8/7 8/31
89 |=5 Increment 3 Fill from NE B/A 25 days Tue 8/31/21 Sat 9/25/21 0% IncrementE Fill from NE B/A
8/31 9/25
9 |=5 Increment 4 Fill from NE B/A 23 days Sat 9/25/21 Mon 0% Incrementi Fill from NE
10/18/21 9/25 110/1
91 =5 Demobilization (TS-100, TS-101 45 days Mon Thu 12/9/21 0%
& T5-102) 10/25/21 —
92 | Demobilize equipment and 45 days Mon Thu 12/9/21 0% Demobilize e(wi
pipeline off site 10/25/21 10/25
Task Project Summary ! I Manual Task 1 I Start-only C Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split o Inactive Task Duration-only Finish-only ] Critical
Date: Tue 4/27/21 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary I I Manual Summary "1 External Milestone A4 Progress

Tue 4/27/21 9:24 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 6/7/2021

ID  |Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
1 Key Dates and Milestones 650 days Thu1/9/20 Wed 10/20/: 74%
1
2 Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 NTP 0 days Mon Mon 100%
4/20/20 4/20/20 & 4/20
4 Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10,
6 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100% Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity /15 ¢ > 9/15
during this time
7 Bird Nesting Season 2021 212 days Mon Wed 52% Bird Nesting Season 2021
2/15/21  9/15/21 2/15 9/15
8 Mobilization (TS-100, TS-101 & 480 days Sat 6/27/20 Wed 67%
TS-102) 10/20/21 I 1
9 Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 7/7
10 Louisiana One Call (Dredging) 282 days Mon Wed 52% Louisiana One Call (Dredging)
1/11/21 10/20/21 1/11 10/
1 Mobilize and Install Pipelines 134 days Wed Thu 6/24/21 97% Mobilize and Install Pipelines (TS-101) Additional Pipeline will be installed as needed
(TS-101) Additional Pipeline 2/10/21 2/10 -6/24
will be installed as needed
12 Tow Dredge to Site and Prep 4 days Thu 7/15/21 Mon 0% Tow Dredge to Site and Prep (TS-100)
(Ts-100) 7/19/21 7/15 -7/19
13 | Surveys (TS-210) 531 days Tue 5/12/20 Mon 92%
10/25/21 I 1
14 Pre Construction Surveys 406 days Tue 5/12/20 Tue 6/22/21 96%
] ]
15 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 I 1
16 Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100% CPRA Pre-ConstructiolSurvey Submittal Approval
Survey Submittal 5/12 5/26
18 Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 @ 5/25
(Locate, Verify and
19 Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Mon 6/7/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Mon 6/7/21 1:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 6/7/2021

ID Task Name Duration Start Finish % Comp. Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul Aug Sep Oct
21 Topographic Survey 17 days Mon Thu 6/11/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 5/25/20 5/25 -6/11
Earthen
22 Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 -6/11
23 Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 16/11
24 Marking of existing 17 days Mon Thu 6/11/20 100% Marking of existing infrastructure
infrastructure 5/25/20 5/25 -6/11
25 CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 7/15
26 Increment No. 2 36 days Thu 6/11/20 Fri7/17/20 100%
1
27 Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/11 - 6/23
Earthen
28 Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 16/23
29 Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 6/23
30 Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of existing infrastructure
infrastructure 6/11 -16/23
31 CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 7/17
32 Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 I —|
33 Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 6/23 ~7/2
Earthen
34 Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/23 -
35 Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magneto
Surveys 6/23
36 Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of existi
infrastructure 6/23
37 CPRA Review 39 days Thu7/2/20 Mon 100%
8/10/20 7
38 Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 1
39 Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerline of Earthen Containment Dike
Centerline of 7/2 - 7/8
Earthen
40 Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28).7/8
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Mon 6/7/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress
Mon 6/7/21 1:05 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 6/7/2021

ID  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul Aug Sep Oct
41 Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29).7/8
42 Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29 /7
43 CPRA Review 39 days Thu7/9/20 Mon 100% CPRA Review
8/17/20 7/9 8/17
44 Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 Bathymetric and 4 days Fri1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 1/15 - 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 Magnetometer Pipeline 3 days Fri 1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 - 1/18
47 Magnetometer Marsh 2 days Wed Fri 5/28/21 100% Magnetometer Marsl‘l Creation Borrow Area
Creation Borrow Area 5/26/21 5/26 - 5/p8
48 Survey Dewatering Weirs 1 day Fri6/4/21 Sat6/5/21 100% Survey Dewatering Weirs
6/4 .|6/5
49 Magnetometer Marsh 7 days Tue 6/1/21 Tue 6/8/21 90% Magnetometer Marsh Creation Area
Creation Area 6/1 | 6/8
50 Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 CPRA Survey Review Period 14 days Tue 6/8/21 Tue 6/22/21 0% CPRA Survey Review Period
6/8 6/22
52 As Built Surveys 181 days Tue 4/27/21 Mon 65%
10/25/21 I 1
53 As Built Surveys - Dikes 56 days Tue 4/27/21 Tue 6/22/21 73% As Built Surveys - Dikes
a/27 6/22
54 As Built Surveys - Dredging 7 days Mon Mon 0% As Built Surveys -
10/18/21  10/25/21 10/18 1
55 | Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 65%
9/15/21 I 1
56 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
57 Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 a/15
58 Bird Abatement 2021 Season 212 days Mon Wed 52% Bird Abatement 2021 Season
2/15/21  9/15/21 2/15 9/15
59 | Earthen Dike Construction - 448 days Fri5/22/20 Fri8/13/21 87% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I 1
60 NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
61 Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
¢ 5/22
Task Project Summary ! I Manual Task I I Start-only L Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo, Inactive Task Duration-only Finish-only 1 Critical
Date: Mon 6/7/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone & Progress

Mon 6/7/21 1:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 6/7/2021

ID  |Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qir 4, 2021
Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Oct
62 Survey Layout 83.33 days Fri6/26/20 Thu9/17/20 100%
|
63 Section 1 - Increment No. 1 20 days Fri 6/26/20 Thu7/16/20 100% Section 1 - Increment No. 1 and part of Increment No. 2
and part of Increment No. 2 6/26 7/16
64 Section 2 - Part of 20 days Thu 7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
65 Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 ——————— 9/17
66 Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
67 Earthen Containment Dike 409 days Tue 6/30/20 Fri 8/13/21 81%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 Section 1 - Increment No. 1 53.33days Tue 6/30/20 Sat 8/22/20 98% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/30 % 8/22
(includes post Zeta rework)
69 Section 2 - Part of 102 days Sat 8/22/20 Wed 95% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 -12/2
Increment No. 3 (includes
70 Section 3 - Part of 247 days Wed Fri 6/18/21 100% Section 3 - Part of Increment No. 3 and Increment No. 4 (Includes poft Zeta rework) *This includes the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material builds up we
Increment No. 3 and 10/14/20 0/, 6/18
Increment No. 4 (Includes
post Zeta rework) *This
includes the Loop Pipeline
ECD crossing or the existing
EAC ECD crossing. *To be
revised based on how
71 South Dune Barrier Pre-Con 16 days Mon Wed 5/5/21 100% South Dune Barrier Pre-Con Survey Data Collectipn and Processing
Survey Data Collection and 4/19/21 4/19 5/5
Processing
72 Permission to Access Site 1 day Wed Thu 4/29/21 100% Permission to Access Site via Caillouet Property
via Caillouet Property 4/28/21 4/28 . 4/29
73 South Dune Barrier 4 days Fri4/30/21 Tue 5/4/21 100% South Dune Barrier Mobilization
Mobilization 4/30 = 5/4
74 South Dune Barrier 45 days Tue 5/4/21 Fri6/18/21 55% South Dune Barrier Construction
Construction 5/4 Fe— -6/18
75 South Dune Barrier Progress 48 days Wed 5/5/21 Tue 6/22/21 55% South Dune Barrier Progress Surveys
Surveys 5/5 pm—— 6/22
76 South Dune Barrier 4 days Tue 6/22/21 Sat 6/26/21 0% South Dung Barrier Demobilzation
Demobilzation 5/22 Tu 6/26
77 South Dune Barrier Sand 60 days Mon Fri 8/13/21 0% South Dune Barrier Sand Fence Install
Fence Install 6/14/21 6/14 8/13
78 Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Mets @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
Task Project Summary ! I Manual Task 1 I Start-only C Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split i, Inactive Task Duration-only Finish-only | Critical
Date: Mon 6/7/21 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary Manual Summary "1 External Milestone o Progress

Mon 6/7/21 1:05 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 6/7/2021

ID  |Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qir 4, 2021
Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
79 Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
80 Install Weirs (TS-500) 60 days Mon Fri 5/14/21 100% Install Weirs (TS-500)
3/15/21 3/15 5/14
81 ECD Process Surveys 355 days Wed 7/1/20 Mon 90% ECD Process Surveys
6/21/21 7/1) 6/21
82 | Installation of Grade Stakes 20 days Tue 6/15/21 Mon 7/5/21 0% Installation| of Grade Stakes (TS-220)
(TS-220) 6/15 als
83 | Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(Ts-251) 3/10/21 I 1
84 Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
85 Installation 49 days Wed Wed 100% Installation
1/20/21 3/10/21 1/20 3/10
86 | Dredging & Marsh Fill - GLDD 91 days Mon Mon 0% Dredging & Marsh Fill { GLDD (TS-400) - (Includes 14 anticipated |aq
(TS-400) - (Includes 14 7/19/21 10/18/21 1
anticipated adverse weather
87 Increment 1 Fill from SW B/A 19 days Mon Sat 8/7/21 0% Incremenlltl Fill from SW B/A
~d
7/19/21 7/19 8/7
88 Increment 2 Fill from SW B/A 24 days Sat 8/7/21 Tue 8/31/21 0% IncrementiFill from SW B/A
8/7 8/31
89 Increment 3 Fill from NE B/A 25 days Tue 8/31/21 Sat 9/25/21 0% Incrementls Fill from NE B/A
8/31 9/25
90 Increment 4 Fill from NE B/A 23 days Sat9/25/21 Mon 0% Increment} Fill from NE
10/18/21 9/25 -10/1
91 | Demobilization (TS-100, TS-101 45 days Mon Thu 12/9/21 0%
& T5-102) 10/25/21 im
92 Demobilize equipment and 45 days Mon Thu 12/9/21 0% Demobilize equ
pipeline off site 10/25/21 10/25
Task Project Summary ! Manual Task 1 I Start-only C Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split i Inactive Task Duration-only Finish-only ] Critical
Date: Mon 6/7/21 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary "1 Inactive Summary I Manual Summary "1 External Milestone A4 Progress

Mon 6/7/21 1:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 7/10/2021
ID  |Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
1| Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/: 83%
]
2 |=m Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 |"5 NTP 0 days Mon Mon 100%
4/20/20 4/20/20 o-4/20
4 | Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 |= Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 |"8 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100% Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity (15— ———————, 915
during this time
7 =B Bird Nesting Season 2021 212 days Mon Wed 69% Bird Nesting Season 2021
2/15/21 9/15/21 2/15 9/15
8 |=5 Mobilization (TS-100, TS-101 & 558 days Sat 6/27/20 Thu1/6/22 64%
T5-102) I
9 | Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — 7/7
10 "5 Louisiana One Call (Dredging) 360 days Mon Thu 1/6/22 50% Louisiana One (Call (Dredging)
1/11/21 1/11
1 |5 Mobilize and Install Pipelines 134 days Wed Thu 6/24/21 100% Mobilize and Install Pipelines (TS-101) Additional Pipeline will be installed as needed
(TS-101) Additional Pipeline 2/10/21 2/10 6/2
will be installed as needed
12 "5 Tow Dredge to Site and Prep 4 days Wed Sun 8/15/21 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 8/11/21 8/11 p 8/15
13 |=5 Surveys (TS-210) 559 days Tue 5/12/20 Mon 90%
11/22/21 I
14 |== Pre Construction Surveys 432 days Tue 5/12/20 Sun 7/18/21 99%
I 1
15 ™5 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 ! 1
16 ™5 Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 =g CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100%  CPRA Pre-Construction Survey Submittal Approval
Survey Submittal 5/12 5/26
18 |™5 Mobilization, Project 0 days Mon Mon 100%
Setup, Project Control 5/25/20 5/25/20 ¢ 5/25
(Locate, Verify and
19 |=g Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 == Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
Task Project Summary I I Manual Task I I Start-only Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split Inactive Task Duration-only Finish-only Critical
Date: Sat 7/10/21 Milestone Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 |Inactive Summary ! I Manual Summary 1 External Milestone Progress

Sat 7/10/21 2:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 7/10/2021
ID  [Task  Task Name Duration Start Finish % Comp. Qtr 2, 2020 Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
21 = Topographic Survey 17 days Mon Thu 6/11/20 100%| Topographic Survey Center@e of Earthen Containment Dike
Centerline of 5/25/20 5/25 6/11
Earthen
22 == Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 5/25/20 5/25 /11
23 |’ Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 = 5/11
24 |mm Marking of existing 17 days Mon Thu 6/11/20 100% Marking of exisvting infrastructure
infrastructure 5/25/20 5/25 6/11
25 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16 = 7/15
26 "= Increment No. 2 36 days Thu 6/11/20 Fri7/17/20 100%
1
27 |mm Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerli‘rlire of Earthen Containment Dike
Centerline of 6/11 /23
Earthen
28 =g Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Egyuip. vent Access Corridor
Equipment Access 6/11 /23
29 = Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 Z /23
30 =5 Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of exis‘tjng nfrastructure
infrastructure 6/11 — 6/23
31 = CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 7/17
32 =g Increment No. 3 48 days Tue 6/23/20 Mon 100%
33 = Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerlir‘ms of Earthen Containment Dike
Centerline of 6/23 — 7/2
Earthen
34 |y Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey Eg ment Access Corridor
Equipment Access 6/23 —7/4
35 |mg Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 T 7/5
36 == Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of exi v‘ nfrastructure
infrastructure 6/23 7/5
37 =8 CPRA Review 39 days Thu7/2/20 Mon 100% CPRA Review
8/10/20 7/2 = 8/10
38 =g Increment No. 4 50 days Sun 6/28/20 Mon 100%
39 = Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Cente'rlin‘e'of Earthen Containment Dike
Centerline of 7/2 —7/8
Earthen
40 =g Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
Task Project Summary I I Manual Task I I Start-only Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split Inactive Task Duration-only Finish-only Critical
Date: Sat 7/10/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 |Inactive Summary ! I Manual Summary 1 External Milestone Progress

Sat 7/10/21 2:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 7/10/2021
ID  |Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
41 =5 Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29. - 7/8
42 == Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29. /7
43 |mg CPRA Review 39 days Thu 7/9/20 Mon 100% PRA Review
8/17/20 7/9 8/17
44 |mm Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 |=5 Bathymetric and 4 days Fri1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 1/15 - 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 |=5 Magnetometer Pipeline 3 days Fri1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 - 1/18
47 == Magnetometer Marsh 2 days Wed Fri 5/28/21 100% Magnetometer Marsl‘l Creation Borrow Area
Creation Borrow Area 5/26/21 5/26 -5/28
48 = Survey Dewatering Weirs 1 day Fri6/4/21  Sat6/5/21 100% Survey Dewatering Weirs
6/4 . 6/5
49 =g Magnetometer Marsh 7 days Tue 6/1/21 Tue 6/8/21 100% Magnetometer Marsh Creation Area
Creation Area 6/1 — 6/8
50 |=m Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 11/23 12/8
51 =5 CPRA Survey Review Period 40 days Tue 6/8/21 Sun 7/18/21 95% CPRA Survey Review Period
6/8 ~7/18
52 |=g As Built Surveys 209 days Tue 4/27/21 Mon 47%
11/22/21 I
53 |mg As Built Surveys - Dikes 80 days Tue 4/27/21 Fri7/16/21 51% As Built Surveys - Dikes
4/27 7/16
54 |m=5 As Built Surveys - Dredging 8 days Sun Mon 0% As Built
11/14/21 11/22/21 11
55 |==% Bird Monitoring Survey (TS-211) 471 days Mon 6/1/20 Wed 77%
9/15/21 I 1
56 |=5 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 - 6/3
57 | Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% y Bird Abatement 2020 Season ,
6/30 9/15
58 |mm Bird Abatement 2021 Season 212 days Mon Wed 69% Bird Abatement 2021 Season
2/15/21 9/15/21 2/15 9/15
59 |=s Earthen Dike Construction - 467 days Fri5/22/20 Wed 9/1/21 93% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I
60 "= NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
61 == Louisiana One Call (Initial) 0 days Fri 5/22/20 Fri5/22/20 100%
¢ 5/22
Task Project Summary ! Manual Task I I Start-only ! Deadline Manual Progress
Project: 84768 - Caminanda Head | Split Inactive Task Duration-only Finish-only I Critical
Date: Sat 7/10/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 |Inactive Summary Manual Summary 1 External Milestone A4 Progress

Sat 7/10/21 2:05

PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule
Update 7/10/2021

ID  [Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan Feb Mar Apr ‘ May Jun Jul Aug Sep Oct
62 "= Survey Layout 83.33days Fri6/26/20 Thu9/17/20 100%
1
63 =g Section 1 - Increment No. 1 20 days Fri6/26/20 Thu7/16/20 100% Section 1 - Increment Nﬁ; 1 and part of Increment No. 2
and part of Increment No. 2 6/26 S 7/16
64 |"5 Section 2 - Part of 20 days Thu7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ 7/29
65 "8 Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of IJ\crement No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 729 9/17
66 "= Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/23. — 6/28
67 "8 Earthen Containment Dike 428 days Tue 6/30/20 Wed 9/1/21 90%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 |8 Section 1 - Increment No. 1 53.33 days Tue 6/30/20 Sat 8/22/20 99% Section 1 - Increment No. 1 and part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/3 8/22
(includes post Zeta rework)
69 |5 Section 2 - Part of 102 days Sat 8/22/20 Wed 99% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22 -12/2
Increment No. 3 (includes
70 == Section 3 - Part of 247 days Wed Fri6/18/21 100% Section 3 - Part of Increment No. 3 and Increment No. 4 (Includes postZeta rework) *This includes the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material builds up"
Increment No. 3 and 10/14/20 10/1 e, 6/18
Increment No. 4 (Includes
post Zeta rework) *This
includes the Loop Pipeline
ECD crossing or the existing
EAC ECD crossing. *To be
revised based on how
71 =8 South Dune Barrier Pre-Con 16 days Mon Wed 5/5/21 100% South Dune Barrier Pre-Con Survey Data Collection and Processing
Survey Data Collection and 4/19/21 4/19 58/5
Processing
72 |mm Permission to Access Site 1 day Wed Thu 4/29/21 100% Permission to Access Site via Caillouet Property
via Caillouet Property 4/28/21 4/28 . 4/29
73 | South Dune Barrier 4 days Fri4/30/21 Tue5/4/21 100% South Dune Barrier Mobilization
Mobilization 4/30 —5/4
74 |mm South Dune Barrier 45 days Tue 5/4/21 Fri6/18/21 100% South Dl.lne Barrier Construction
Construction 5/4 -6/18
75 =5 South Dune Barrier Progress 48 days Wed 5/5/21 Tue 6/22/21 95% South Dune Barrier Progress Surveys
Surveys 5/5 6/22
76 "= South Dune Barrier 22 days Tue 6/22/21 Wed 80% South Dune Barrier Demobilzatio
Demobilzation 7/14/21 6/22 7/14
77 == South Dune Barrier Sand 60 days Mon Fri 8/27/21 20% South Dune |Barrier Sand Fence Install
Fence Install 6/28/21 6/28 8/27
78 |mm Sand Fence Demobilization 5 days Fri 8/27/21 Wed9/1/21 0% Sand Fence I)Lmobilization
8/27 9/1
Task Project Summary ! I Manual Task I I Start-only I Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo Inactive Task Duration-only Finish-only I Critical
Date: Sat 7/10/21 Milestone 4 Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 |Inactive Summary Manual Summary 1 External Milestone A4 Progress

Sat 7/10/21 2:05 PM Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 7/10/2021
ID  |Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May ‘ Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
79 =8 Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install Méts @ Pipeline Crossings
Crossings 8/12/20 6/28 8/12
80 == Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS1301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
81 =g Install Weirs (TS-500) 60 days Mon Fri5/14/21 100% Install Weirs (TS-500)
3/15/21 3/15 5/14
82 "= ECD Process Surveys 355 days Wed 7/1/20 Mon 95% ECD Process Surveys
6/21/21 7/1) 6/21
83 = Installation of Grade Stakes 20 days Mon Sun 8/1/21 0% Installation of Grade Stakes|(TS-220)
(T$-220) 7/12/21 7/12 ¢8/1
84 |mm Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(Ts-251) 3/10/21 I 1
85 |==5 Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
86 "B Installation 49 days Wed Wed 100% Installation
1/20/21 3/10/21 1/20 3/10
87 |/ Dredging & Marsh Fill - GLDD 91 days Sun 8/15/21 Sun 0% Dredging & Marsh Fill - GL[PD (TS-400) - (Includes 14 ant
(TS-400) - (Includes 14 11/14/21
anticipated adverse weather
88 |mm Increment 1 Fill from SW B/A 19 days Sun 8/15/21 Fri9/3/21 0% Increment 1 Fill from SW B/A
8/15 % 9/3
89 |mm Increment 2 Fill from SW B/A 24 days Fri9/3/21 Mon 0% Increment iFiII from SW B/A
9/27/21 9/3 9/27
90 == Increment 3 Fill from NE B/A 25 days Mon Fri 10/22/21 0% Increment} Fill from N
9/27/21 9/27 - 10,
91 =5 Increment 4 Fill from NE B/A 23 days Fri 10/22/21 Sun 0% Increment£ Fi
11/14/21 10/22
92 == Demobilization (TS-100, TS-101 45 days Mon Thu 1/6/22 0%
& TS-102) 11/22/21
93 " Demobilize equipment and 45 days Mon Thu 1/6/22 0% Demo
pipeline off site 11/22/21
Task Project Summary I I Manual Task I I Start-only I Deadline Manual Progress
Project: 84768 - Caminanda Head | Split Inactive Task Duration-only Finish-only I Critical
Date: Sat 7/10/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 |Inactive Summary ! I Manual Summary 1 External Milestone A4 Progress

Sat 7/10/21 2:05 PM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 8/16/2021
ID  Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
1 == Key Dates and Milestones 650 days Thu 1/9/20 Wed 10/20/: 99%
1
2 | Bid Date 0 days Thu 1/9/20 Thu 1/9/20 100%
3 =5 NTP 0 days Mon Mon 100%
4/20/20 4/20/20 & 4/20
4 |=5 Pre-Construction Conference 0 days Tue 6/9/20 Tue 6/9/20 100%
¢ 6/9
5 =5 Required Completion 0 days Wed 10/20/2 Wed 10/20/2 0%
¢ 10
6 =5 Bird Nesting Season - No 184 days Sun 3/15/20 Tue 9/15/20 100% Bird Nesting Season - No pipeline mobilization activity during this time
pipeline mobilization activity 15— ——————— ) 9/15
during this time
7 |=g Bird Nesting Season 2021 176 days Mon Tue 8/10/21 100% Bird Nesting Season 2021
2/15/21 2/15 8/10
8§ == Mobilization (TS-100, TS-101 & 558 days Sat 6/27/20 Thu 1/6/22 71%
TS-102) I
9 = Project Initial Team Mobilize 10 days Sat 6/27/20 Tue 7/7/20 100% Project Initial Team Mobilize to Site & Office Setup (TS-102)
to Site & Office Setup (TS-102) 6/27 — /7
10 =8 Louisiana One Call (Dredging) 360 days Mon Thu 1/6/22 60% Louisiana One Call (Dredging
1/11/21 1/11
- Mobilize and Install Pipelines 150 days Wed Sat 7/10/21 100% Mobilize and Install Pipelines (TS-101) Additional Pipeline will be installed as needed
(TS-101) Additional Pipeline 2/10/21 2/10 210
will be installed as needed
12 |== Tow Dredge to Site and Prep 6 days Fri9/10/21 Thu9/16/21 0% Tow Dredge to Site and Prep (TS-100)
(TS-100) 9/10 pn-9/16
13 |=m Surveys (TS-210) 591days  Tue 5/12/20 Fri 12/24/21 98%
]
14 =g Pre Construction Surveys 432 days Tue 5/12/20 Sun 7/18/21 100%
] 1
15 =5 Priority Surveys for Dike 97 days Tue 5/12/20 Mon 100%
Construction 8/17/20 r 1
16 |=5 Pre Construction 0 days Tue 5/12/20 Tue 5/12/20 100%
Submittals 5/12
17 = CPRA Pre-Construction 14 days Tue 5/12/20 Tue 5/26/20 100% CPRA Pre-Construction|Survey Submittal Approval
Survey Submittal 5/12 5/26
18 =8 Mobilization, Project 0 days Mon Mon 100% <
Setup, Project Control 5/25/20 5/25/20 #/5/25
(Locate, Verify and
19 |=5 Bathymetric and 84 days Mon Mon 100%
Topographic 5/25/20 8/17/20 I 1
20 =5 Increment No. 1 51 days Mon Wed 100%
5/25/20 7/15/20 1
21 =5 Topographic Survey 17 days Mon Thu 6/11/20 100% Topographic Survey Centerwe of Earthen Containment Dike
Centerline of 5/25/20 5/25 e 6/11
Earthen
Task Project Summary I I Manual Task I I Start-only L Deadline ¥ Manual Progress
Project: 84768 - CaminandaHead | Split o Inactive Task Duration-only Finish-only 1 Critical
Date: Mon 8/16/21 Milestone * Inactive Milestone Manual Summary Rollup sessss— External Tasks Critical Split
Summary 1 Inactive Summary ! I Manual Summary 1 External Milestone \4 Progress

Mon 8/16/21 9:53 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 8/16/2021
ID  Task  |Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘Qtr 3,2020 ‘Qtr 4,2020 ‘Qtr 1,2021 ‘Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
22 =g Bathymetric Survey 17 days Mon Thu 6/11/20 100% Bathymetric Survey gquipment Access Corridor
Equipment Access 5/25/20 5/25 6/11
23 =g Magnetometer Surve 17 days Mon 5/25/20Thu 6/11/20 100% Magnetometer Surveys
5/25 = 6/11
PZE Marking of existing 17 days Mon Thu 6/11/20 100% Marking of exisvting infrastructure
infrastructure 5/25/20 5/25 6/11
25 |mm CPRA Review 29 days Tue 6/16/20 Wed 100% CPRA Review
7/15/20 6/16/C 7/15
26 | Increment No. 2 36 days Thu 6/11/20 Fri 7/17/20 100%
| ——
27 = Topographic Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Topographic Survey Centerli‘n'e of Earthen Containment Dike
Centerline of 6/11 6/23
Earthen
28 |mm Bathymetric Survey 12 days Thu 6/11/20 Tue 6/23/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/11 6/23
29 == Magnetometer 12 days Thu 6/11/20 Tue 6/23/20 100% Magnetometer Surveys
Surveys 6/11 T 6/23
30 = Marking of existing 12 days Thu 6/11/20 Tue 6/23/20 100% Marking of exis":'ing infrastructure
infrastructure 6/11 —— 6/23
31 =y CPRA Review 17 days Tue 6/30/20 Fri7/17/20 100% CPRA Review
6/30 = 7/17
32 |=m Increment No. 3 48 days Tue 6/23/20 Mon 100%
8/10/20 1
33 =g Topographic Survey 9 days Tue 6/23/20 Thu 7/2/20 100% Topographic Survey Centerligg of Earthen Containment Dike
Centerline of 6/23 —7/2
Earthen
34 |=g Bathymetric Survey 11 days Tue 6/23/20 Sat 7/4/20 100% Bathymetric Survey ngipment Access Corridor
Equipment Access 6/23 —.7/4
35 = Magnetometer 12 days Tue 6/23/20 Sun 7/5/20 100% Magnetometer Surveys
Surveys 6/23 —.7/5
36 "= Marking of existing 12 days Tue 6/23/20 Sun 7/5/20 100% Marking of exiit'ing nfrastructure
infrastructure 6/23 7/5
37 == CPRA Review 39 days Thu 7/2/20 Mon 100% "('BRA Review
8/10/20 7/2 = 8/10
38 == Increment No. 4 50 days Sun 6/28/20 Mon 100%
8/17/20 1
39 =g Topographic Survey 6 days Thu 7/2/20 Wed 7/8/20 100% Topographic Survey Centerlin‘a of Earthen Containment Dike
Centerline of 7/2 =.7/8
Earthen
40 |=m Bathymetric Survey 10 days Sun 6/28/20 Wed 7/8/20 100% Bathymetric Survey Equipment Access Corridor
Equipment Access 6/28)— 7/8
41 |wg Magnetometer 9 days Mon Wed 7/8/20 100% Magnetometer Surveys
Surveys 6/29/20 6/29)— 7/8
42 =5 Marking of existing 8 days Mon Tue 7/7/20 100% Marking of existing infrastructure
infrastructure 6/29/20 6/29)— 7/7
Task Project Summary ! I Manual Task I I Start-only Deadline Manual Progress
Project: 84768 - Caminanda Head | Split o Inactive Task Duration-only Finish-only I Critical
Date: Mon 8/16/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 Inactive Summary Manual Summary 1 External Milestone i 4 Progress

Mon 8/16/21 9:53 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule

Update 8/16/2021
ID  Task  Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘ Qtr 1, 2021 ‘ Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr ‘ May Jun Jul ug Sep Oct
43 |=m CPRA Review 39 days Thu 7/9/20 Mon 100% CPRA Review
8/17/20 79 e 8/17
44 |mm Existing Dune Topographic 15 days Mon Tue 12/8/20 100% Existing Dune Topographic Survey
Survey 11/23/20 11/23 12/8
45 =5 Bathymetric and 4 days Fri1/15/21 Tue 1/19/21 100% Bathymetric and Topographic Survey of Dredge Pipeline Corridor - Beach and Dune Crossing
Topographic Survey of 1/15 = 1/19
Dredge Pipeline Corridor -
Beach and Dune Crossing
46 |Wg Magnetometer Pipeline 3 days Fri1/15/21 Mon 100% Magnetometer Pipeline Corridors
Corridors 1/18/21 1/15 - 1/18
47 =5 Magnetometer Marsh 2 days Wed Fri5/28/21 100% Magnetometer MarsiCreation Borrow Area
Creation Borrow Area 5/26/21 5/26 = 5/28
48 |=m Survey Dewatering Weirs 1 day Frie/4/21  Sat6/5/21 100% Survey Dewatering Weirs
6/4 . 6/5
49 =g Magnetometer Marsh 7 days Tue 6/1/21 Tue 6/8/21 100% Magnetometer l;:arsh Creation Area
Creation Area 6/1 — 6/8
50 = Topographic Survey Marsh 15 days Mon Tue 12/8/20 100% Topographic Survey Marsh Creation Area
Creation Area 11/23/20 1/23 12/8
51 |=g CPRA Survey Review Period 40 days Tue 6/8/21 Sun 7/18/21 100% CPRA Survey Review Period
6/8 7/18
52 |=m As Built Surveys 241 days Tue 4/27/21 Fri12/24/21 92%
I
53 |==% As Built Surveys - Dikes 118 days Tue 4/27/21 Mon 98% As Built Surveys - Dikes
8/23/21 a4/27 8/23
54 |=m As Built Surveys - Dredging 8 days Thu Fri12/24/21 0%
12/16/21
55 |== Bird Monitoring Survey (TS-211) 435 days Mon 6/1/20 Tue 8/10/21 100%
I
56 |8 Initial Bird Nesting Survey 2 days Mon 6/1/20 Wed 6/3/20 100% Initial Bird Nesting Survey
6/1 = 6/3
57 |=8 Bird Abatement 2020 Season 77 days Tue 6/30/20 Tue 9/15/20 100% Bird Abatement 2020 Season
6/30 9/15
58 | Bird Abatement 2021 Season 176 days Mon Tue 8/10/21 100% i Bird Abatement 2021 Season
2/15/21 2/15 /10
59 |==m Earthen Dike Construction - 487 days Fri5/22/20 Tue9/21/21 94% Earthen Dike Construction - WILCO (TS-300, TS-301 & TS-500)
WILCO (TS-300, TS-301 & I
60 "= NTP to Wilco 0 days Wed Wed 100%
6/24/20 6/24/20 6/24
61 =g Louisiana One Call (Initial) 0 days Fri5/22/20 Fri5/22/20 100%
@ 5/22
62 |== Survey Layout 83.33days Fri6/26/20 Thu9/17/20 100%
]
63 =g Section 1 - Increment No. 1 20 days Fri 6/26/20 Thu 7/16/20 100% Section 1 - Increment NL 1 and part of Increment No. 2
and part of Increment No. 2 6/26- 7/16
64 =5 Section 2 - Part of 20 days Thu7/9/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3
Increment No. 2 and part of 7/29/20 7/ ‘7/29
Task Project Summary I I Manual Task I I Start-only L Deadline ¥ Manual Progress
Project: 84768 - Caminanda Head | Split Inactive Task Duration-only Finish-only 1 Critical
Date: Mon 8/16/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 Inactive Summary ! I Manual Summary 1 External Milestone \4 Progress

Mon 8/16/21 9:53 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)

GLDD Progress Schedule
Update 8/16/2021

ID Task Task Name Duration Start Finish % Comp. ‘ Qtr2, 2020 Qtr 3,2020 Qtr 4, 2020 ‘Qtr 2,2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Feb Mar Apr ‘ May Jun Jul Aug Sep Oct
65 /% Section 3 - Part of 50 days Wed Thu 9/17/20 100% Section 3 - Part of Increment No. 3 and Increment No. 4
Increment No. 3 and 7/29/20 7/29 e 9/17
66 == Mobilize ECD Plant 5 days Tue 6/23/20 Sun 6/28/20 100% Mobilize ECD Plant
6/2 6/28
67 =% Earthen Containment Dike 448 days Tue 6/30/20 Tue 9/21/21 89%
(TS-300) - (Includes 1
construction ECDs in 2 lifts)
68 |mm Section 1 -Increment No.1 53.33days Tue 6/30/20 Sat 8/22/20 99% Section 1 - Increment No. 1 anq'part of Increment No. 2 (includes post Zeta rework)
and part of Increment No. 2 6/3 8/22
(includes post Zeta rework)
69 =5 Section 2 - Part of 102 days Sat 8/22/20 Wed 100% Section 2 - Part of Increment No. 2 and part of Increment No. 3 (includes post Zeta rework)
Increment No. 2 and part of 12/2/20 8/22
Increment No. 3 (includes
70 == Section 3 - Part of 247 days Wed Fri 6/18/21 100% Section 3 - Part of Increment No. 3 and Increment No. 4 (Includes post Zeta rework) *This includes the Loop Pipeline ECD crossing or the existing EAC ECD crossing. *To be revised based on how material builds up west
Increment No. 3 and 10/14/20 10/ e 6/18
Increment No. 4 (Includes
post Zeta rework) *This
includes the Loop Pipeline
ECD crossing or the existing
EAC ECD crossing. *To be
revised based on how
matarvial huilde 1in vract AF
7= South Dune Barrier Pre-Con 16 days Mon Wed 5/5/21 100% South Dune Barrier Pre-Con Survey Data Collection and Processing
Survey Data Collection and 4/19/21 4/19 5/5
Processing
72 "= Permission to Access Site 1 day Wed Thu 4/29/21 100% Permission to Access Site via Caillouet Property
via Caillouet Property 4/28/21 4/28 . 4/29
73 == South Dune Barrier 4 days Fri4/30/21 Tue5/4/21 100% South Dune Barrier Mobilization
Mobilization 4/30 = 5/4
74 " South Dune Barrier 45 days Tue 5/4/21 Fri6/18/21 100% South Dune Barrier Construction
Construction 5/4 e 6/18
75 "8 South Dune Barrier Progress 48 days Wed 5/5/21 Tue 6/22/21 100% South Dune Barrier Progress Surveys
Surveys 5/5 6/22
76 |== South Dune Barrier 22 days Tue 6/22/21 Wed 100% South Dune Barrier Demobilzation
Demobilzation 7/14/21 6/22 7/14
77 == South Dune Barrier Sand 80 days Mon Thu 9/16/21 25% South Dune Barrier Sand Fence Install
Fence Install 6/28/21 6/28 +9/16
78 == Sand Fence Demobilization 5 days Thu 9/16/21 Tue 9/21/21 0% Sand Fence I)Emobilization
9/16 9/21
79 = Install Mats @ Pipeline 45 days Sun 6/28/20 Wed 100% Install V@ts @ Pipeline Crossings
Crossings 8/12/20 6/28| e 8/12
80 == Priority Earthen Dike (TS-301) 8 days Tue 6/30/20 Wed 7/8/20 100% Priority Earthen Dike (TS-301) DELETED (RFI#8 7/8/2020
DELETED (RFI#8 7/8/2020 6/30 — 7/8
81 |mg Install Weirs (TS-500) 60 days Mon Fri 5/14/21 100% Install Weirs (TS-500)
3/15/21 3/15 5/14
82 = ECD Process Surveys 420 days Wed 7/1/20 Wed 98% ECD Process Surveys
8/25/21 7/1) +8/25
Task Project Summary I I Manual Task I I Start-only C Manual Progress
Project: 84768 - Caminanda Head | Split o Inactive Task Duration-only Finish-only I
Date: Mon 8/16/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 Inactive Summary ! I Manual Summary 1 External Milestone 14

Mon 8/16/21 9:53 AM

Great Lakes Dredge and Dock Company, LLC




CAMINADA HEADLAND BACK BARRIER MARSH CREATION PROJECT (BA-0171)
GLDD Progress Schedule

Update 8/16/2021
D Task Task Name Duration Start Finish % Comp. ‘ Qtr 2, 2020 ‘ Qtr 3, 2020 ‘ Qtr 4, 2020 ‘Qtr 1,2021 ‘Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mode Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct ‘
83 |mm Installation of Grade Stakes 20 days Mon Sun 9/5/21 0% Installation of|Grade Stakes (TS-220)
(TS-220) 8/16/21 8/16 €9/5
84 mm Caillouet Road Containment 1 day Tue 8/10/21 Wed 100% Caillouet Road Containfment Mobilization
Mobilization 8/11/21 8/10 - 8/11
85 |==% Caillouet Road Containment 8 days Wed Thu 8/19/21 80% Caillouet Road Contajnment Construction
Construction 8/11/21 8/11 =z 8/19
86 |mm Caillouet Road Containment 2 days Thu 8/19/21 Sat 8/21/21 0% Caillouet Road Contairinent De-Mobilization
De-Mobilization 8/19 ¢ 8/21
87 = Instrumented Settlement Plates 232 days Tue 7/21/20 Wed 100%
(Ts-251) 3/10/21 I
88 = Fabrication and Delivery 53 days Tue 7/21/20 Sat9/12/20 100% Fabrication and Delivery
7/21 9/12
89 =5 Installation 49 days Wed Wed 100% Installation
1/20/21 3/10/21 1/20 3/10
90 |=g Dredging & Marsh Fill - GLDD 91 days Thu 9/16/21 Thu 0% Dredging & Marsh Fill - GLDD (TS-400) - (Incl
(TS-400) - (Includes 14 12/16/21
anticipated adverse weather
91 |mg Increment 1 Fill from SW B/A 19 days Thu 9/16/21 Tue 10/5/21 0% Increment 1 Fill from SW B/A
9/160 10/5
92 | Increment 2 Fill from SW B/A 24 days Tue 10/5/21 Fri10/29/21 0% IncrementlFill from
10/5
93 |mg Increment 3 Fill from NE B/A 25 days Fri 10/29/21 Tue 0% Incrementl
11/23/21 10/29
94 =g Increment 4 Fill from NE B/A 23 days Tue Thu 0% In
11/23/21 12/16/21
95 | Demobilization (TS-100, TS-101 45 days Fri 12/24/21 Mon 2/7/22 0%
&7T5-102)
9% |==m Demobilize equipment and 45 days Fri 12/24/21 Mon 2/7/22 0%
pipeline off site
Task Project Summary ! I Manual Task I I Start-only Deadline Manual Progress
Project: 84768 - Caminanda Head | Split oo Inactive Task Duration-only Finish-only I Critical
Date: Mon 8/16/21 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Critical Split
Summary 1 Inactive Summary Manual Summary 1 External Milestone i 4 Progress

Mon 8/16/21 9:53 AM

Great Lakes Dredge and Dock Company, LLC




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

REVISON_01
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr 22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 |5/8 I5/15

L SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Wed 3/2/22 Wed 3/2/22 ¢ Schedule Updated On:
i MILESTONE DATES

4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Thu 9/8/22 Thu 9/8/22 32
~ 6 | SOUTH DUNE 63 days Wed 3/2/22 Tue 5/3/22 v W SOUTH DUNE
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 m Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC 2 and INC 1 30 days Sat 3/5/22 Sun 4/3/22 7 outh Dune Rebuild INC2 and INC 1
~ 9 | South Dune Rebuild INC 3 and INC 4 30 days Mon 4/4/22 Tue 5/3/22 8 South Dune Rebuild INC 3 and INC 4
170 CAILLOUET ROAD 17 days Fri4/1/22 Sun 4/17/22 4 W CAILLOUET ROAD
11| Mobilization of Caillouet Road Heavy Equipment 3 days Fri4/1/22 Sun 4/3/22 8FF —ﬁobilization of Caillouet Road Heavy Equipment
12| caillouet Road Rebuild 14 days Mon 4/4/22 Sun 4/17/22 11 Caillouet Road Rebuild
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 183 days Wed 3/9/22 Wed 9/7/22 v
14 | Mobilization of ECD Heavy Equipment 3 days Wed 3/9/22 Fri 3/11/22 Mobilization of ECD Heavy Equipment
15 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 180 days Sat 3/12/22 Wed 9/7/22 14
16 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Thu 8/18/22 Wed 9/7/22 15FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 136 days Tue 4/26/22 Thu 9/8/22
18 | Primary Weir Box Adjustments 8 days Tue 4/26/22 Tue 5/3/22  1555+45 days Primary Weir Box Adjustments
19 | Secondary Weir Pipe Adjustments 8 days Wed 5/4/22 Wed 5/11/22 18 Secondary Weir Pipe
20 Weir Filters and Boards Installation 5 days Thu 5/12/22 Mon 5/16/22 19
21 | ISP Installation 10 days Tue 5/17/22 Thu 5/26/22 20
22 | Grade Stake Installation 14 days Fri 8/26/22 Thu 9/8/22 32FF
23 | Sand Fence Installation (Schedule TBD) 60 days Wed 5/4/22 Sat 7/2/22 9
i BIRD ABATEMENT 122 days Wed 3/16/22 Fri 7/15/22 L o
i Tier 1 Efforts 31 days Wed 3/16/22 Fri 4/15/22 —TierlEfforts—
26 | Tier 2 Efforts 76 days Sat 4/16/22 Thu 6/30/22 25
27 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 26
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 30 days Tue 3/15/22 Wed 4/13/22 | @ SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
29 | Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Tue 3/15/22 Wed 4/13/22 I Shore Pipe Repairs and Re-Installation (Schedule TBD)
30 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Tue 3/15/22 Wed 4/13/22 e Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
i DREDGING 1 day Thu 9/8/22 Thu 9/8/22

32 Commence Dredging and Fill Operations 1 day Thu 9/8/22 Thu 9/8/22 15

Note: 1of2 Updated: Thu 3/3/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

REVISON_01

REAT LAKES DREDGE
DOCK COMPANY, LLC

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

\dary Weir Pipe Adjustments

Weir Filters and Boards Installation
-_ ISP Installation

Sand Fence Installation (Schedule TBD)
w BIRD ABATEMENT

Tier 2 Efforts
_ Tier 3 Efforts

May '22 \ Jun'22 \ Jul'22 \ Aug '22 \ Sep '22 \
5/15 |5/22 |5/29 l6/5 l6/12 l6/19 l6/26 173 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a lo/11 l9/18 l9/25 |
& Commence Dredging and Fill Operations
VS
and INC 4
® EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DI}
CD Rebuild (Includes Construction Layout/Staking) [Critical Pg
nternal Training Dike Rebuild (1/2, 2/3, 3/4)
w WEIRS, ISP, GRADE STAKES, SAND FENCE
ents

(Grade Stake Installation

9=y DREDGING
B/ Commence Dredging and Fill Operations

Note:
Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

20f2

Updated: Thu 3/3/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() §sigMa

Ay GROUP. INC.

GLDD PROJ NO. 84768 CPRA ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 |s/8 |5/15

1 | SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Mon 3/14/22 Mon 3/14/22 ¢ Schedule Updated On:
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Tue 9/13/22 Tue 9/13/22 32
~ 6 | SOUTH DUNE 63 days Wed 3/2/22 Tue 5/3/22 4 W SOUTH DUNE
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 30 days Sat 3/5/22 Sun 4/3/22 7 __ outh Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 30 days Mon 4/4/22 Tue 5/3/22 8 South Dune Rebuild INC 3 and INC4
i CAILLOUET ROAD 17 days Fri4/1/22 Sun 4/17/22 4 9 CAILLOUET ROAD
11 | Mobilization of Caillouet Road Heavy Equipment 3 days Fri 4/1/22 Sun 4/3/22 8FF _ﬁ:obilization of Caillouet Road Heavy Equipment
12 | caillouet Road Rebuild 14 days Mon 4/4/22 Sun 4/17/22 1 Caillouet Road Rebuild
173 EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 183 days Mon 3/14/22 Mon 9/12/22 |
14 | Mobilization of ECD Heavy Equipment 3 days Mon 3/14/22 Wed 3/16/22 Mobilization of ECD Heavy Equipment
15 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 180 days Thu 3/17/22 Mon 9/12/22 14
16 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 8/23/22 Mon 9/12/22 15FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 136 days Sun5/1/22 Tue 9/13/22
18 | Primary Weir Box Adjustments 8 days Sun 5/1/22 Sun5/8/22  1555+45 days Primary Weir Box Adjustmen’
19 | Secondary Weir Pipe Adjustments 8 days Mon 5/9/22 Mon 5/16/22 18
20 Weir Filters and Boards Installation 5 days Tue 5/17/22 Sat 5/21/22 19
21 | ISP Installation 10 days Sun 5/22/22 Tue 5/31/22 20
22 | Grade Stake Installation 14 days Wed 8/31/22 Tue 9/13/22 32FF
23 | sand Fence Installation (Schedule TBD) 60 days Wed 5/4/22 Sat 7/2/22 9
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 L 4
i Tier 1 Efforts 32 days Tue 3/15/22 Fri 4/15/22 —TierlEfforts—
26 | Tier 2 Efforts 76 days Sat 4/16/22 Thu 6/30/22 25
27 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 26
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 61 days Tue 3/1/22 Sat 4/30/22 L o W SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE |
29 | Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/1/22 Sat 4/30/22 e Shore Pipe Repairs and Re-Installation (Schedule T
30 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Tue 3/1/22 Wed 3/30/22 I e Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
i DREDGING 1 day Tue 9/13/22 Tue 9/13/22

32 Commence Dredging and Fill Operations 1 day Tue 9/13/22 Tue 9/13/22 15

Note:
Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

1of2 Updated: Mon 3/14/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() §sigMa

Ay GROUP. INC.

GLDD PROJ NO. 84768 CPRA ENGINEERING & SURVEYING
May 22 \ Jun'22 \ Jul'22 \ Aug '22 Sep '22 \
5/15 |5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10 |7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11 l9/18 l9/25 |
¢ Commence Dredging and Fill Operations
I’ N
and INC4
w EARTHEN CONTAINMENT DIKE (ECD), INTERNAL
CD Rebuild (Includes Construction Layout/Stakir|
ternal Training Dike Rebuild (1/2, 2/3, 3/4)
I WEIRS, ISP, GRADE STAKES, SAND FENCE
Box Adjustments

Secondary Weir Pipe Adjustments
Weir Filters and Boards Installation
ISP Installation

e Sand Fence Installation (Schedule TBD)

® BIRD ABATEMENT

Tier 2 Efforts
_ Tier 3 Efforts

RGED PIPELINE REPAIRS
tion (Schedule TBD)

(Grade Stake Installation

9=y DREDGING
'Commence Dredging an 1 erations
ﬁ C Dredging and Fill Operati

Note: 20f2
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

Updated: Mon 3/14/22




REAT LAKES DREDGE POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

() S siGMa
w . CONSULTING

DOCK COMPANY, LLC BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT s GROUP. INC.
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Mon 3/28/22 Mon 3/28/22 ¢ Schedule Updated On:
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 33
~ 6 | SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22 v ¥ SOUTH DUNE
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22 7 _— South Dune Rebuild INC 2 and INC 1 - Primary Build
9 | South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22 8 outh Dune Rebuild INC 3 and INC 4
10 | South Dune Rebuild INC 1 - Trucking Likely Required 5 days Wed 4/27/22 Sun 5/1/22 9 South Dune Rebuild INC 1 - Trucking Likely Required
11 CAILLOUET ROAD 17days | Sun4/24/22 Tue 5/10/22 o w CAILLOUET ROAD
12| Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22 9FF obilization of Caillouet Road Heavy Equipment
13 | Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22 12 Caillouet Road Rebuild
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 111 days Wed 4/27/22 Mon 8/15/22
19| Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22  |1655+45 days Primary Weir Box Adjustments
20 | Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22 19 W
21 | Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22 20
22 | ISP Installation 10 days Mon 5/23/22 Wed 6/1/22 21 i
23 | Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 33FF
24 | sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22 9
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 1 day Tue 3/15/22 Tue 3/15/22 Tier 1 Efforts
27 | Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22 26 -_
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 30 days Fri4/15/22 Sat 5/14/22 | 4 w SHORE PIPELINE RE
30 | Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22 e Shore Pipe Repairs @
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22 e Submerged Pipeline
i DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22
33 | Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 16

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 33

Note: 1of3 Updated: Mon 3/28/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

GLDD PROJ NO. 84768

() S siGMa
W . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 173 17/10 l7/17 17/24 17/31 l8/7 |8/14
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 3/28/22 Mon 3/28/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 QACOmmence
6 | SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22
10 South Dune Rebuild INC 1 - Trucking Likely Required 5 days Wed 4/27/22 Sun5/1/22 ed
11 CAILLOUET ROAD 17 days Sun 4/24/22 Tue 5/10/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22
13 Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22
14 EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 w EARTHEN COl
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri3/18/22 Sun 8/14/22 QD Rebuild (1
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 nternal Traini
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 111days Wed 4/27/22 Mon 8/15/22 9w WEIRS, ISP
19 Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22 s
20  Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22 |y Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Mon 5/23/22 Wed 6/1/22 -_ ISP Installation
23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 rade Stake
24 Sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22 I Sand Fence Installation (Schedule TBD)
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 W BIRD ABATEMENT
26 Tier 1 Efforts 1day Tue 3/15/22 Tue 3/15/22
27 Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22 Tier 2 Efforts
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 _ Tier 3 Efforts
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 30 days Fri4/15/22 Sat 5/14/22 | REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22  |rs and Re-Installation (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22 |ine Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 iiommence
34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 —

Note:
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.
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Updated: Mon 3/28/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

CONSULTING
s GROUP, INC.
ENGINEERING & SURVEYING

S SIGMA

ID |Task Name Duration Start Finish ‘ Sep '22 ‘ Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13

1 | SCHEDULE UPDATED

2 Schedule Updated On: 0 days Mon 3/28/22 Mon 3/28/22

3 | MILESTONE DATES

4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22

5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 * Dredging and Fill Operations

6 SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22

7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22

8 South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22

9 South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22

10 South Dune Rebuild INC 1 - Trucking Likely Required 5 days Wed 4/27/22 Sun 5/1/22

11  CAILLOUET ROAD 17 days Sun 4/24/22 Tue 5/10/22

12 Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22

13 Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22

14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 NTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE

15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22

16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22  ncludes Construction Layout/Staking) [Critical Path]

17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 ng Dike Rebuild (1/2, 2/3, 3/4)

18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 111days Wed 4/27/22 Mon 8/15/22 , GRADE STAKES, SAND FENCE

19 Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22

20 Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22

21 Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22

22 ISP Installation 10 days Mon 5/23/22 Wed 6/1/22

23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 : Installation

24 Sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22

25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22

26 Tier 1 Efforts 1day Tue 3/15/22 Tue 3/15/22

27 Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22

28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22

29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 30 days Fri 4/15/22 Sat 5/14/22

30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22

31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22

32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 w DREDGING

33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 |Dredging and Fill Operations

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 I Dredging and Fill Operations
Note: 30f3 Updated: Mon 3/28/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

() S siGMa
w . CONSULTING

DOCK COMPANY, LLC BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT s GROUP. INC.
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Mon 3/14/22 Mon 3/14/22 ¢ Schedule Updated On:
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 33
~ 6 | SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22 v ¥ SOUTH DUNE
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22 7 _—Ml - Primary Build
9 | South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22 8 outh Dune Rebuild INC 3 and INC 4
10 | South Dune Rebuild INC 1 - Trucking Required 5 days Wed 4/27/22 Sun 5/1/22 9 % South Dune Rebuild INC 1 - Trucking Required
11 CAILLOUET ROAD 17days | Sun4/24/22 Tue 5/10/22 o w CAILLOUET ROAD
12| Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22 9FF obilization of Caillouet Road Heavy Equipment
13 | Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22 12 Caillouet Road Rebuild
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 111 days Wed 4/27/22 Mon 8/15/22
19| Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22  |1655+45 days Primary Weir Box Adjustments
20 | Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22 19 W
21 | Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22 20
22 | ISP Installation 10 days Mon 5/23/22 Wed 6/1/22 21 i
23 | Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 33FF
24 | sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22 9
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 1 day Tue 3/15/22 Tue 3/15/22 Tier 1 Efforts
i Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22 26 -——
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 37 days Fri4/8/22 Sat 5/14/22 L 4 w SHORE PIPELINE RE
30 | Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/8/22 Sat 5/7/22 e Shore Pipe Repairs and Re-Installatior
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22 e Submerged Pipeline
i DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22
33 | Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 16

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 33

Note: 1of3 Updated: Mon 4/11/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

GLDD PROJ NO. 84768

() S siGMa
W . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 173 17/10 l7/17 17/24 17/31 l8/7 |8/14
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 3/14/22 Mon 3/14/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 QACOmmence
6 | SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22
10 South Dune Rebuild INC 1 - Trucking Required 5 days Wed 4/27/22 Sun 5/1/22
11 CAILLOUET ROAD 17 days Sun 4/24/22 Tue 5/10/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22
13 Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22
14 EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 w EARTHEN COl
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri3/18/22 Sun 8/14/22 QD Rebuild (1
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 nternal Traini
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 111days Wed 4/27/22 Mon 8/15/22 9w WEIRS, ISP
19 Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22 s
20  Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22 |y Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Mon 5/23/22 Wed 6/1/22 -_ ISP Installation
23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 rade Stake
24 Sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22 I Sand Fence Installation (Schedule TBD)
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 W BIRD ABATEMENT
26 Tier 1 Efforts 1day Tue 3/15/22 Tue 3/15/22
27 Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22 Tier 2 Efforts
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 _ Tier 3 Efforts
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 37 days Fri4/8/22 Sat 5/14/22 | REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/8/22 Sat5/7/22  lion (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22 |ine Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 iiommence
34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 —

Note:
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

20of3

Updated: Mon 4/11/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

CONSULTING
s GROUP, INC.
ENGINEERING & SURVEYING

S SIGMA

ID |Task Name Duration Start Finish ‘ Sep '22 ‘ Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13

1 | SCHEDULE UPDATED

2 Schedule Updated On: 0 days Mon 3/14/22 Mon 3/14/22

3 | MILESTONE DATES

4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22

5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 * Dredging and Fill Operations

6 SOUTH DUNE 61 days Wed 3/2/22 Sun 5/1/22

7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22

8 South Dune Rebuild INC 2 and INC 1 - Primary Build 23 days Sat 3/5/22 Sun 3/27/22

9 South Dune Rebuild INC 3 and INC 4 30 days Mon 3/28/22 Tue 4/26/22

10 South Dune Rebuild INC 1 - Trucking Required 5 days Wed 4/27/22 Sun 5/1/22

11  CAILLOUET ROAD 17 days Sun 4/24/22 Tue 5/10/22

12 Mobilization of Caillouet Road Heavy Equipment 3 days Sun 4/24/22 Tue 4/26/22

13 Caillouet Road Rebuild 14 days Wed 4/27/22 Tue 5/10/22

14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 NTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE

15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22

16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22  ncludes Construction Layout/Staking) [Critical Path]

17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 ng Dike Rebuild (1/2, 2/3, 3/4)

18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 111days Wed 4/27/22 Mon 8/15/22 , GRADE STAKES, SAND FENCE

19 Primary Weir Box Adjustments 8 days Mon 5/2/22 Mon 5/9/22

20 Secondary Weir Pipe Adjustments 8 days Tue 5/10/22 Tue 5/17/22

21 Weir Filters and Boards Installation 5 days Wed 5/18/22 Sun 5/22/22

22 ISP Installation 10 days Mon 5/23/22 Wed 6/1/22

23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 : Installation

24 Sand Fence Installation (Schedule TBD) 60 days Wed 4/27/22 Sat 6/25/22

25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22

26 Tier 1 Efforts 1day Tue 3/15/22 Tue 3/15/22

27 Tier 2 Efforts 107 days Wed 3/16/22 Thu 6/30/22

28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22

29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 37 days Fri4/8/22 Sat 5/14/22

30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/8/22 Sat 5/7/22

31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Fri 4/15/22 Sat 5/14/22

32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 w DREDGING

33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 |Dredging and Fill Operations

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 I Dredging and Fill Operations
Note: 30f3 Updated: Mon 4/11/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Mon 4/25/22 Mon 4/25/22 ¢ Schedule Updated On:
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 33
6 | SOUTH DUNE 75days  Wed 3/2/22 Sun 5/15/22 v ® SOUTH DUNE
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 ﬂ
9 | South Dune Rebuild INC 3 and INC 4 35 days Mon 3/28/22 Sun 5/1/22 8 South Dune Rebuild INC 3 and INC4
10 | South Dune Rebuild - Trucking Required 14 days Mon 5/2/22 Sun 5/15/22 9 South Dune Rebu
i CAILLOUET ROAD 17 days Mon 5/16/22 Wed 6/1/22
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Mon 5/16/22 Wed 5/18/22 10 Mobilizat
13 | Caillouet Road Rebuild 14 days Thu 5/19/22 Wed 6/1/22 12
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 92 days Mon 5/16/22 Mon 8/15/22
19 | Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22  16SS5+75 days
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 19
21 | Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22 20
22 | ISP Installation 10 days Wed 6/22/22 Fri7/1/22 21
23 | Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 33FF
24 | sand Fence Installation (Schedule TBD) 60 days Mon 5/16/22 Thu 7/14/22 10
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 26 _——
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 45 days Fri4/8/22 Sun 5/22/22 4 v
i Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22 /|
31 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Thu 4/21/22 Fri 5/20/22 I R Subr
i DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22
33 | Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 16

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 33

Note:
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

1of3 Updated: Mon 4/25/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 173 17/10 l7/17 17/24 17/31 l8/7 |8/14
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 4/25/22 Mon 4/25/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 QACommence
6 SOUTH DUNE 75 days Wed 3/2/22 Sun 5/15/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 35 days Mon 3/28/22 Sun 5/1/22
10 South Dune Rebuild - Trucking Required 14 days Mon 5/2/22 Sun 5/15/22  :build - Trucking Required
11 CAILLOUET ROAD 17 days Mon 5/16/22 Wed 6/1/22 W CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Mon 5/16/22 Wed 5/18/22 zation of Caillouet Road Heavy Equipment
13 Caillouet Road Rebuild 14 days Thu 5/19/22 Wed 6/1/22 I Caillouet Road Rebuild
14 EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 w EARTHEN COl
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri3/18/22 Sun 8/14/22 D Rebuild (1
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 nternal Traini
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 92 days Mon 5/16/22 Mon 8/15/22 w WEIRS, ISP
19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Fri 6/17/22 Tue 6/21/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22 ISP Installation
23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 rade Stake
24 Sand Fence Installation (Schedule TBD) 60 days Mon 5/16/22 Thu 7/14/22 e Sand Fence Installation (Schedule TBD)
25 BIRD ABATEMENT 123days | Tue 3/15/22 Fri 7/15/22 w BIRD ABATEMENT
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 —iﬁer 2 Efforts
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 Tier 3 Efforts
29 | SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 45 days Fri 4/8/22 Sun 5/22/22 =w SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22 M Shore Pipe Repairs and Re-Installation (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Thu 4/21/22 Fri5/20/22  ubmerged Pipeline Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 iiommence
34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 —

Note:
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

20of3

Updated: Mon 4/25/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

GLDD PROJ NO. 84768

CONSULTING
s GROUP, INC.
ENGINEERING & SURVEYING

S SIGMA

ID |Task Name Duration Start Finish ‘ Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13

1 | SCHEDULE UPDATED

2 Schedule Updated On: 0 days Mon 4/25/22 Mon 4/25/22

3 | MILESTONE DATES

4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22

5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 * Dredging and Fill Operations

6 SOUTH DUNE 75 days Wed 3/2/22 Sun 5/15/22

7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22

8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22

9 South Dune Rebuild INC 3 and INC 4 35 days Mon 3/28/22 Sun 5/1/22

10 South Dune Rebuild - Trucking Required 14 days Mon 5/2/22 Sun 5/15/22

11  CAILLOUET ROAD 17 days Mon 5/16/22 Wed 6/1/22

12 Mobilization of Caillouet Road Heavy Equipment 3 days Mon 5/16/22 Wed 5/18/22

13 Caillouet Road Rebuild 14 days Thu 5/19/22 Wed 6/1/22

14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 154 days Mon 3/14/22 Sun 8/14/22 NTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE

15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22

16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 150 days Fri 3/18/22 Sun 8/14/22  ncludes Construction Layout/Staking) [Critical Path]

17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Mon 7/25/22 Sun 8/14/22 ng Dike Rebuild (1/2, 2/3, 3/4)

18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 92 days Mon 5/16/22 Mon 8/15/22 , GRADE STAKES, SAND FENCE

19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22

20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22

21 Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22

22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22

23 Grade Stake Installation 14 days Tue 8/2/22 Mon 8/15/22 : Installation

24 Sand Fence Installation (Schedule TBD) 60 days Mon 5/16/22 Thu 7/14/22

25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22

26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22

27 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22

28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22

29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 45 days Fri4/8/22 Sun 5/22/22

30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22

31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 30 days Thu 4/21/22 Fri 5/20/22

32 DREDGING 73.5 days Mon 8/15/22 Thu 10/27/22 w DREDGING

33 Commence Dredging and Fill Operations 1 day Mon 8/15/22 Mon 8/15/22 |Dredging and Fill Operations

34 Dredging and Fill Operations 72.5 days Tue 8/16/22 Thu 10/27/22 I Dredging and Fill Operations
Note: 30f3 Updated: Mon 4/25/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Mon 5/9/22 Mon 5/9/22 ¢ Schedule Updated On:
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 33
~ 6 | SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22 ¢
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 _w
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 _w
10 | South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22 9
i CAILLOUET ROAD 17 days Tue 5/31/22 Thu 6/16/22
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/31/22 Thu 6/2/22 10
13 | Caillouet Road Rebuild 14 days Fri6/3/22 Thu 6/16/22 12
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Tue 5/31/22 Fri 7/29/22
19 | Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22  16SS5+75 days
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 19
21 | Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22 20
22 | ISP Installation 10 days Wed 6/22/22 Fri7/1/22 21
23 | Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 33FF
24 | sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22 10
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 26 _—_
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri4/8/22 Sun 6/19/22 4
i Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22 |
31 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22 |
i DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22
33 | Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 16

34 Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22 33

Note: 1of3 Updated: Mon 5/9/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 |8/7 |8/14
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 5/9/22 Mon 5/9/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 4, Commence Dredging and Fill Operations
6 SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 | Rebuild INC3 and INC 4
10 South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22 —South Dune Rebuild - Trucking Required
11  CAILLOUET ROAD 17 days Tue 5/31/22 Thu 6/16/22 L w CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/31/22 Thu 6/2/22 Mobilization of Caillouet Road Heavy Equipment
13 Caillouet Road Rebuild 14 days Fri 6/3/22 Thu 6/16/22 Caillouet Road Rebuild
14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days  Mon 3/14/22 Fri7/15/22 W EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16  ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 OD Rebuild (Includes Construction Layout/Staking) [Critical Path]
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 60days  Tue5/31/22 Fri 7/29/22 v w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Fri 6/17/22 Tue 6/21/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22 ISP Installation
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 rade Stake Installation
24 Sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22 Sand Fence Installation (Schedule TBD)
25  BIRD ABATEMENT 123 days  Tue 3/15/22 Fri 7/15/22 IRD ABATEMENT
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 Tier 2 Efforts
28 Tier 3 Efforts 15 days Fri7/1/22 Fri7/15/22 _ Tier 3 Efforts
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri 4/8/22 Sun 6/19/22 W SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri4/8/22 Sun 5/22/22 | Shore Pipe Repairs and Re-Installation (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22 I  Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 iﬁ:cmmence Dredging and Fill Operations
34 Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22
Note: 20f3 Updated: Mon 5/9/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
W . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 5/9/22 Mon 5/9/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22
6 SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22
11  CAILLOUET ROAD 17 days Tue 5/31/22 Thu 6/16/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/31/22 Thu 6/2/22
13 Caillouet Road Rebuild 14 days Fri 6/3/22 Thu 6/16/22
14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Tue 5/31/22 Fri 7/29/22
19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22
21 Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22
22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22
24 Sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri4/8/22 Sun 6/19/22
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 DREDGING
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22
34 Dredging and Fill Operations 72.5days  Sun7/17/22 Tue 9/27/22 I Dredging and Fill Operations
Note: 30f3 Updated: Mon 5/9/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/
1 | SCHEDULE UPDATED
2 | Schedule Updated On: 0 days Wed 5/18/22 Wed 5/18/22 ¢ Schedule U
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 33
~ 6 | SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22 ¢
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Re
10 | South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22 9 ]
i CAILLOUET ROAD 5 days Tue 5/17/22 Sat 5/21/22 — C
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobiliz
E Caillouet Road Rebuild 2 days Fri 5/20/22 Sat 5/21/22 12 L Ce
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Tue 5/31/22 Fri 7/29/22
19 | Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22  16SS5+75 days
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 19
21 | Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22 20
22 | ISP Installation 10 days Wed 6/22/22 Fri7/1/22 21
23 | Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 33FF
24 | sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22 10
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 26 _—_
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri4/8/22 Sun 6/19/22 4
i Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri4/8/22 Sun 5/22/22 | |
31 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22 | |
i DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22
33 | Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 16
34 | Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22 33
i DEMOBILZATION 38 days Tue 9/27/22 Fri 11/4/22
36 | Waterside Demob 38 days Tue 9/27/22 Fri 11/4/22
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22 34
38 | Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22 37
39 Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22 38
40 | Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22 39
A1 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22 40
42 | Shore Demob 35 days Tue 9/27/22 Tue 11/1/22
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22 34
44| Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22 34
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22 44
46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22 44
Note: 1of3 Updated: Fri 5/20/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 |8/7 |8/14
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Wed 5/18/22 Wed 5/18/22 & Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 ¢, Commence Dredging and Fill Operations
6 SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 | Rebuild INC3 and INC4
10 South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22 South Dune Rebuild - Trucking Required
11 CAILLOUET ROAD 5 days Tue 5/17/22 Sat 5/21/22 p CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22  »ilization of Caillouet Rgad Heavy Equipment
13 Caillouet Road Rebuild 2 days Fri 5/20/22 Sat 5/21/22 | Caillouet Road Rebuil
14 | EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days  Mon 3/14/22 Fri 7/15/22 w EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 CD Rebuild (Includes Construction Layout/Staking) [Critical Path]
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Tue 5/31/22 Fri7/29/22 L ¢ w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Fri 6/17/22 Tue 6/21/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22 ISP Installation
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 rade Stake Installation
24 Sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22 Sand Fence Installation (Schedule TBD)
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri7/15/22 IRD ABATEMENT
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 Tier 2 Efforts
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 _ Tier 3 Efforts
29 | SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri4/8/22 Sun 6/19/22 W SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22 m Shore Pipe Repairs and Re-Installation (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22 I Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 iﬁ:cmmence Dredging and Fill Operations
34 Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22
35 DEMOBILZATION 38 days Tue 9/27/22 Fri11/4/22
36 Waterside Demob 38 days Tue 9/27/22 Fri11/4/22
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22
38 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22
39 Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22
40 Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22
41 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22
42 Shore Demob 35 days Tue 9/27/22 Tue 11/1/22
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22
44 Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22
46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22
Note: 20f3 Updated: Fri 5/20/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Wed 5/18/22 Wed 5/18/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22
6 SOUTH DUNE 90 days Wed 3/2/22 Mon 5/30/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Trucking Required 14 days Tue 5/17/22 Mon 5/30/22
11  CAILLOUET ROAD 5 days Tue 5/17/22 Sat 5/21/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 2 days Fri 5/20/22 Sat 5/21/22
14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Tue 5/31/22 Fri 7/29/22
19 Primary Weir Box Adjustments 8 days Wed 6/1/22 Wed 6/8/22
20 Secondary Weir Pipe Adjustments 8 days Thu 6/9/22 Thu 6/16/22
21 Weir Filters and Boards Installation 5 days Fri6/17/22 Tue 6/21/22
22 ISP Installation 10 days Wed 6/22/22 Fri7/1/22
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22
24 Sand Fence Installation (Schedule TBD) 60 days Tue 5/31/22 Fri 7/29/22
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 73 days Fri4/8/22 Sun 6/19/22
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 45 days Fri 4/8/22 Sun 5/22/22
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 60 days Thu 4/21/22 Sun 6/19/22
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 w DREDGING
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22
34 Dredging and Fill Operations 72.5days  Sun7/17/22 Tue 9/27/22 |  Dredging and Fill Operations
35 DEMOBILZATION 38 days Tue 9/27/22 Fri 11/4/22 I 1 DEMOBILZATION
36 Waterside Demob 38 days Tue 9/27/22 Fri11/4/22 ! 1 Waterside Demob
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22 Prep Dredge for Tow
38 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22 Remove Subline from Eastern Corridor, Blank, and Raft
39 Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22 Load Equipment to be Trucked Out
40 Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22 Breakdown Beach Landing
41 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22 Breakdown Crew Landing
42 Shore Demob 35 days Tue 9/27/22 Tue 11/1/22 1 Shore Demob
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22 Loadout Shore Pipe
44 Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22 Dewater MCA
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22 Remove Primary Weirs
46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22 ECD Gapping
Note: Updated: Fri 5/20/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Mon 6/6/22 Mon 6/6/22
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 33
L SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Re
10 | South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9
13 | Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Wed 6/8/22 Sat 8/6/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 5 days Mon 6/27/22 Fri7/1/22 20
22 | ISP Installation 10 days Mon 6/27/22 Wed 7/6/22 20
23 | Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 33FF
24 sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
i BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 4
26 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 26 _—
28 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 27
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri4/8/22 Mon 7/4/22 4
i Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri 4/8/22 Tue 6/21/22 |
31 | Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22 |
i DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22
33 | Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 16
34 | Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22 33
i DEMOBILZATION 38 days Tue 9/27/22 Fri 11/4/22
36 | Waterside Demob 38 days Tue 9/27/22 Fri 11/4/22
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22 34
38 | Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22 37
39| Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22 38
40 | Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22 39
A1 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22 40
42 | Shore Demob 35 days Tue 9/27/22 Tue 11/1/22
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22 34
44| Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22 34
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22 44

46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22 44

Note: 1of3 Updated: Mon 6/6/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 |8/7 |8/14
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 6/6/22 Mon 6/6/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22 OACOmmence Dredging and Fill Operations
6 SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 | Rebuild INC3 and INC4
10 South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22 I R South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 ===y CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 »ilization of Caillouet Road Heavy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 mmm Caillouet Road Rebuild
14 | EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22 w EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22 _—TCD Rebuild (Includes Construction Layout/Staking) [Critical Path]
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22 e  nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Wed 6/8/22 Sat 8/6/22 v w WEIRS, ISP, GRADE STAKES, SAND
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Mon 6/27/22 Fri7/1/22 Weir Filters and Boards Installation
22 ISP Installation 10 days Mon 6/27/22 Wed 7/6/22 ISP Installation
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22 rade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 Sand Fence Installation - Starting ir
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri7/15/22 IRD ABATEMENT
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22 | Tier 2 Efforts
28  Tier 3 Efforts 15 days Fri 7/1/22 Fri 7/15/22 —_ Tier 3 Efforts
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri 4/8/22 Mon 7/4/22 W SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri 4/8/22 Tue 6/21/22 I R Shore Pipe Repairs and Re-Installation (Schedule TBD)
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22 I e Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 ¢
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22 i%ommence Dredging and Fill Operations
34 Dredging and Fill Operations 72.5 days Sun 7/17/22 Tue 9/27/22
35 DEMOBILZATION 38 days Tue 9/27/22 Fri11/4/22
36 Waterside Demob 38 days Tue 9/27/22 Fri11/4/22
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22
38 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22
39 Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22
40 Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22
41 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22
42 Shore Demob 35 days Tue 9/27/22 Tue 11/1/22
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22
44 Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22
46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22
Note: 20f3 Updated: Mon 6/6/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a l9/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 6/6/22 Mon 6/6/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sat 7/16/22 Sat 7/16/22
6 SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22
11  CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14  EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 124 days Mon 3/14/22 Fri 7/15/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 120 days Fri 3/18/22 Fri 7/15/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Sat 6/25/22 Fri 7/15/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 60 days Wed 6/8/22 Sat 8/6/22 FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 5 days Mon 6/27/22 Fri7/1/22
22 ISP Installation 10 days Mon 6/27/22 Wed 7/6/22
23 Grade Stake Installation 14 days Sun 7/3/22 Sat 7/16/22
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat8/6/22 nINC4
25 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22
26 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
27 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22
28 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22
29 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri4/8/22 Mon 7/4/22
30 Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri 4/8/22 Tue 6/21/22
31 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22
32 DREDGING 73.5 days Sat 7/16/22 Tue 9/27/22 w DREDGING
33 Commence Dredging and Fill Operations 1 day Sat 7/16/22 Sat 7/16/22
34 Dredging and Fill Operations 72.5days  Sun7/17/22 Tue 9/27/22 |  Dredging and Fill Operations
35 DEMOBILZATION 38 days Tue 9/27/22 Fri 11/4/22 I 1 DEMOBILZATION
36 Waterside Demob 38 days Tue 9/27/22 Fri11/4/22 ! 1 Waterside Demob
37 Prep Dredge for Tow 3 days Tue 9/27/22 Fri 9/30/22 Prep Dredge for Tow
38 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 9/30/22 Fri 10/28/22 Remove Subline from Eastern Corridor, Blank, and Raft
39 Load Equipment to be Trucked Out 5 days Fri 10/28/22 Wed 11/2/22 Load Equipment to be Trucked Out
40 Breakdown Beach Landing 1 day Wed 11/2/22 Thu 11/3/22 Breakdown Beach Landing
41 Breakdown Crew Landing 1 day Thu 11/3/22 Fri11/4/22 Breakdown Crew Landing
42 Shore Demob 35 days Tue 9/27/22 Tue 11/1/22 1 Shore Demob
43 Loadout Shore Pipe 21 days Tue 9/27/22 Tue 10/18/22 Loadout Shore Pipe
44 Dewater MCA 14 days Tue 9/27/22 Tue 10/11/22 Dewater MCA
45 Remove Primary Weirs 4 days Tue 10/11/22 Sat 10/15/22 Remove Primary Weirs
46 ECD Gapping 21 days Tue 10/11/22 Tue 11/1/22 ECD Gapping
Note: Updated: Mon 6/6/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Pred ‘ Mar '22 Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Mon 6/20/22 Mon 6/20/22
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Thu 7/15/21 Thu 7/15/21
L SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Re
10 | South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9
13 | Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12
i EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 114 days Mon 3/14/22 Tue 7/5/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 110 days Fri 3/18/22 Tue 7/5/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Wed 6/15/22 Tue 7/5/22 16FF
i WEIRS, ISP, GRADE STAKES, SAND FENCE 79.5 days Wed 6/8/22 Fri 8/26/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 | Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 5 days Sun 6/19/22 Thu 6/23/22 19
22 | ISP Installation 10 days Mon 6/27/22 Wed 7/6/22 20
23 | Grade Stake Installation 14 days Fri7/1/22 Thu 7/14/22
24 sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Fri 8/19/22 Fri 8/26/22 52
26 | BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 ¢
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 27 _—
29 | Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 28
i SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri 4/8/22 Mon 7/4/22 4
31 | Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri 4/8/22 Tue 6/21/22 |
32 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22 |
i DREDGE MOBILIZATION 5.5 days Sat 7/9/22 Thu 7/14/22
34 | Tow Dredge from Golden Triangle 1 day Sat 7/9/22 Sat 7/9/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sun 7/10/22 Mon 7/11/22 34
36 Install Air Valve Pipe and Float Hose 2 days Tue 7/12/22 Wed 7/13/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Thu 7/14/22 Thu 7/14/22 36
i DREDGING 76 days Thu 7/14/22 Wed 9/28/22
39 | Dredging and Fill Operations - INC 1 15 days Thu 7/14/22 Fri 7/29/22 37
40 | Dredging and Fill Operations - INC 2 19 days Fri 7/29/22 Wed 8/17/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Wed 8/17/22 Sat 8/20/22 40
42 | Dredging and Fill Operations - INC 3 20 days Sat 8/20/22 Fri9/9/22 41
43 | Dredging and Fill Operations - INC 4 19 days Fri 9/9/22 Wed 9/28/22 42
i DEMOBILZATION 38 days Fri 7/29/22 Mon 9/5/22
45 | Waterside Demob 38 days Fri 7/29/22 Mon 9/5/22
46 | Prep Dredge for Tow 3 days Fri 7/29/22 Mon 8/1/22 39
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Mon 8/1/22 Mon 8/29/22 46
48 | Load Equipment to be Trucked Out 5 days Mon 8/29/22 Sat 9/3/22 47
49 | Breakdown Beach Landing 1 day Sat 9/3/22 Sun 9/4/22 48
50 | Breakdown Crew Landing 1 day Sun 9/4/22 Mon 9/5/22 49
51 Shore Demob 35 days Fri 7/29/22 Fri9/2/22
52| Loadout Shore Pipe 21 days Fri 7/29/22 Fri 8/19/22 39
53 Dewater MCA 14 days Fri 7/29/22 Fri 8/12/22 39
54 Remove Primary Weirs 4 days Fri 8/12/22 Tue 8/16/22 53

55 ECD Gapping 21 days Fri 8/12/22 Fri9/2/22 53

Note: 1of3 Updated: Mon 6/20/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

() S siGMa
w . CONSULTING

& DOCK COMPANY, LLC BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT s GROUP. INC.
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 |8/7 |8/14
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 6/20/22 Mon 6/20/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Thu 7/15/21 Thu 7/15/21
6 SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22 w SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 | Rebuild INC3 and INC4
10 South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22 I  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 ===y CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 »ilization of Caillouet Road Heavy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 mmm Caillouet Road Rebuild
14 | EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 114 days  Mon 3/14/22 Tue 7/5/22 w EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 110 days Fri 3/18/22 Tue 7/5/22 —=CD Rebuild (Includes Construction Layout/Staking) [Critical Path]
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Wed 6/15/22 Tue 7/5/22 [ nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 79.5 days Wed 6/8/22 Fri 8/26/22 L 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 5 days Sun 6/19/22 Thu 6/23/22 mmmn Weir Fi!te“ and Boards Installation
22 ISP Installation 10 days Mon 6/27/22 Wed 7/6/22 ISP Installation
23 Grade Stake Installation 14 days Fri 7/1/22 Thu 7/14/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 I Sand Fence Installation - Starting i
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Fri 8/19/22 Fri 8/26/22 ‘J
26  BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28  Tier 2 Efforts 105 days Fri 3/18/22 Thu 6/30/22 | Tier 2 Efforts
29 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22 _— Tier 3 Efforts
30 | SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri4/8/22 Mon 7/4/22 W SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS
31 Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri 4/8/22 Tue 6/21/22 I e Shore Pipe Repairs and Re-Installation (Schedule TBD)
32 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22 I R Submerged Pipeline Repairs and Re-Installation (Schedule TBD)
33 DREDGE MOBILIZATION 5.5 days Sat 7/9/22 Thu 7/14/22 1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 1 day Sat 7/9/22 Sat 7/9/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sun 7/10/22 Mon 7/11/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 2 days Tue 7/12/22 Wed 7/13/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Thu 7/14/22 Thu 7/14/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Thu 7/14/22 Wed 9/28/22
39 Dredging and Fill Operations - INC 1 15 days Thu 7/14/22 Fri 7/29/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 19 days Fri 7/29/22 Wed 8/17/22
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Wed 8/17/22 Sat 8/20/22
42 Dredging and Fill Operations - INC 3 20 days Sat 8/20/22 Fri9/9/22
43 Dredging and Fill Operations - INC 4 19 days Fri9/9/22 Wed 9/28/22
44 DEMOBILZATION 38 days Fri7/29/22 Mon 9/5/22 I
45 Waterside Demob 38 days Fri7/29/22 Mon 9/5/22 I
46 Prep Dredge for Tow 3 days Fri 7/29/22 Mon 8/1/22 Prep Dredge for Tow
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Mon 8/1/22 Mon 8/29/22
48 Load Equipment to be Trucked Out 5 days Mon 8/29/22 Sat 9/3/22
49 Breakdown Beach Landing 1 day Sat 9/3/22 Sun 9/4/22
50 Breakdown Crew Landing 1 day Sun 9/4/22 Mon 9/5/22
51 Shore Demob 35 days Fri 7/29/22 Fri9/2/22
52 Loadout Shore Pipe 21 days Fri 7/29/22 Fri 8/19/22
53 Dewater MCA 14 days Fri 7/29/22 Fri 8/12/22 Dewater MCA
54 Remove Primary Weirs 4 days Fri 8/12/22 Tue 8/16/22 Remove P
55 ECD Gapping 21 days Fri 8/12/22 Fri9/2/22
Note: 20f3 Updated: Mon 6/20/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
W . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a lo/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 6/20/22 Mon 6/20/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Thu 7/15/21 Thu 7/15/21
6 SOUTH DUNE 104 days Wed 3/2/22 Mon 6/13/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 28 days Tue 5/17/22 Mon 6/13/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 EARTHEN CONTAINMENT DIKE (ECD), INTERNAL TRAINING DIKE 114 days Mon 3/14/22 Tue 7/5/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) [Critical Path] 110 days Fri 3/18/22 Tue 7/5/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Wed 6/15/22 Tue 7/5/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 79.5 days Wed 6/8/22 Fri8/26/22 =y WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 5 days Sun 6/19/22 Thu 6/23/22
22 ISP Installation 10 days Mon 6/27/22 Wed 7/6/22
23 Grade Stake Installation 14 days Fri 7/1/22 Thu 7/14/22
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat8/6/22 nINC4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Fri 8/19/22 Fri 8/26/22 nmmmmm Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 105 days Fri3/18/22 Thu 6/30/22
29 Tier 3 Efforts 15 days Fri7/1/22 Fri 7/15/22
30 SHORE PIPELINE REPAIRS, SUBMERGED PIPELINE REPAIRS 88 days Fri 4/8/22 Mon 7/4/22
31 Shore Pipe Repairs and Re-Installation (Schedule TBD) 75 days Fri4/8/22 Tue 6/21/22
32 Submerged Pipeline Repairs and Re-Installation (Schedule TBD) 75 days Thu 4/21/22 Mon 7/4/22
33 DREDGE MOBILIZATION 5.5 days Sat 7/9/22 Thu 7/14/22
34 Tow Dredge from Golden Triangle 1 day Sat 7/9/22 Sat 7/9/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sun 7/10/22 Mon 7/11/22
36 Install Air Valve Pipe and Float Hose 2 days Tue 7/12/22 Wed 7/13/22
37 Tow Dredge on Station and Calibrate 0.5 days Thu 7/14/22 Thu 7/14/22
38 DREDGING 76 days Thu 7/14/22 Wed 9/28/22 W DREDGING
39 Dredging and Fill Operations - INC 1 15 days Thu 7/14/22 Fri 7/29/22
40 Dredging and Fill Operations - INC 2 19 days Fri 7/29/22 Wed 8/17/22 g and Fill Operations - INC 2
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Wed 8/17/22 Sat 8/20/22  Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 3 20 days Sat 8/20/22 Fri 9/9/22 + Dredging and Fill Operations - INC 3
43 Dredging and Fill Operations - INC 4 19 days Fri9/9/22 Wed 9/28/22 _— Dredging and Fill Operations - INC 4
44 DEMOBILZATION 38 days Fri 7/29/22 Mon 9/5/22 1 DEMOBILZATION
45 Waterside Demob 38 days Fri 7/29/22 Mon 9/5/22 1 Waterside Demob
46 Prep Dredge for Tow 3 days Fri 7/29/22 Mon 8/1/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Mon 8/1/22 Mon 8/29/22 Remove Subline from Eastern Corridor, Blank, and Raft
48 Load Equipment to be Trucked Out 5 days Mon 8/29/22 Sat 9/3/22 Load Equipment to be Trucked Out
49 Breakdown Beach Landing 1 day Sat 9/3/22 Sun 9/4/22 Breakdown Beach Landing
50 Breakdown Crew Landing 1 day Sun 9/4/22 Mon 9/5/22 Breakdown Crew Landing
51  Shore Demob 35 days Fri 7/29/22 Fri 9/2/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Fri 7/29/22 Fri 8/19/22  adout Shore Pipe
53 Dewater MCA 14 days Fri 7/29/22 Fri 8/12/22
54 Remove Primary Weirs 4 days Fri 8/12/22 Tue 8/16/22 [imary Weirs
55 ECD Gapping 21 days Fri 8/12/22 Fri9/2/22 I ECD Gapping
Note: 30f3 Updated: Mon 6/20/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 Is/8 I5/15 s/
1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Wed 7/6/22 Wed 7/6/22
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 | Commence Dredging and Fill Operations 0 days Mon 7/25/22 Mon 7/25/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 L 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Re
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9
13 | Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12
i ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri3/18/22 Sun 7/10/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 151.5 days Wed 6/8/22 Sun 11/6/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 20 days Mon 6/27/22 Sat 7/16/22 20
23 | Grade Stake Installation 14 days Fri7/1/22 Thu 7/14/22
24 sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 10/30/22 Sun 11/6/22 52
26 | BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 ¢
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 120 days Fri 3/18/22 Fri 7/15/22 27 _—
29 | Tier 3 Efforts 0 days Fri 7/15/22 Fri 7/15/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 104 days Fri 4/8/22 Wed 7/20/22 4
31 | Shore Pipe Repairs and Re-Installation 104 days Fri4/8/22 Wed 7/20/22 |
32| Submerged Pipeline Repairs and Re-Installation 91 days Thu 4/21/22 Wed 7/20/22 |
i DREDGE MOBILIZATION 5.5 days Wed 7/20/22 Mon 7/25/22
34 | Tow Dredge from Golden Triangle 1day Wed 7/20/22 Wed 7/20/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/21/22 Fri 7/22/22 34
36 | Install Air Valve Pipe and Float Hose 2 days Sat 7/23/22 Sun 7/24/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Mon 7/25/22 Mon 7/25/22 36
38 DREDGING 76 days Mon 7/25/22 Sun 10/9/22
39 | Dredging and Fill Operations - INC 1 15 days Mon 7/25/22 Tue 8/9/22 37
40 | Dredging and Fill Operations - INC 2 19 days Tue 8/9/22 Sun 8/28/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 8/28/22 Wed 8/31/22 40
42 | Dredging and Fill Operations - INC 3 20 days Wed 8/31/22 Tue 9/20/22 41
43 | Dredging and Fill Operations - INC 4 19 days Tue 9/20/22 Sun 10/9/22 42
i DEMOBILZATION 38 days Sun 10/9/22 Wed 11/16/22
45 | Waterside Demob 38 days Sun 10/9/22 Wed 11/16/22
46 | Prep Dredge for Tow 3 days Sun 10/9/22 Wed 10/12/22 43
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/12/22 Wed 11/9/22 46
48 | Load Equipment to be Trucked Out 5 days Wed 11/9/22 Mon 11/14/22 47
49 | Breakdown Beach Landing 1 day Mon 11/14/22 Tue 11/15/22 48
50 | Breakdown Crew Landing 1 day Tue 11/15/22 Wed 11/16/22 49
51 | Shore Demob 35 days Sun 10/9/22 Sun 11/13/22
52| Loadout Shore Pipe 21 days Sun 10/9/22 Sun 10/30/22 43
i Dewater MCA 14 days Sun 10/9/22 Sun 10/23/22 43
54 Remove Primary Weirs 4 days Sun 10/23/22 Thu 10/27/22 53
55 ECD Gapping 21 days Sun 10/23/22 Sun 11/13/22 53
Note: 1of3 Updated: Wed 7/6/22
Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22
5/22 |5/29 l6/5 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 |8/7 |8/14
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Wed 7/6/22 Wed 7/6/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 7/25/22 Mon 7/25/22 ¢ Commence Dredging and Fill Operations
6  SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 | Rebuild INC3 and INC4
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 e South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 ===y CAILLOUET ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 )ilization of Caillouet Road Heavy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 mmmm Caillouet Road Rebuild
14 | ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22 W ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri 3/18/22 Sun 7/10/22 mECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22 ining Di uild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 151.5 days Wed 6/8/22 Sun 11/6/22 L 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 mmmmmmm Weir Filters and Boards Installation
22 ISP Installation 20 days Mon 6/27/22 Sat 7/16/22 S ISP Installation
23 Grade Stake Installation 14 days Fri 7/1/22 Thu 7/14/22 I e Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 1 Sand Fence Installation - Starting in
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 10/30/22 Sun 11/6/22
26 | BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22 w BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28  Tier 2 Efforts 120 days Fri 3/18/22 Fri 7/15/22 _lT ier 2 Efforts
29 Tier 3 Efforts 0 days Fri 7/15/22 Fri 7/15/22 ¢ Tier 3 Efforts
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 104 days Fri 4/8/22 Wed 7/20/22 w SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 104 days Fri4/8/22 Wed 7/20/22 I s Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 91 days Thu 4/21/22 Wed 7/20/22 | e Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 5.5 days Wed 7/20/22 Mon 7/25/22 1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 1 day Wed 7/20/22 Wed 7/20/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/21/22 Fri 7/22/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 2 days Sat 7/23/22 Sun 7/24/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 7/25/22 Mon 7/25/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Mon 7/25/22 Sun 10/9/22
39 Dredging and Fill Operations - INC 1 15 days Mon 7/25/22 Tue 8/9/22 Dredging and Fill Operations
40 Dredging and Fill Operations - INC 2 19 days Tue 8/9/22 Sun 8/28/22
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 8/28/22 Wed 8/31/22
42 Dredging and Fill Operations - INC 3 20 days Wed 8/31/22 Tue 9/20/22
43 Dredging and Fill Operations - INC 4 19 days Tue 9/20/22 Sun 10/9/22
44 DEMOBILZATION 38 days Sun 10/9/22 Wed 11/16/22
45 Waterside Demob 38 days Sun 10/9/22 Wed 11/16/22
46 Prep Dredge for Tow 3 days Sun 10/9/22 Wed 10/12/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/12/22 Wed 11/9/22
48 Load Equipment to be Trucked Out 5 days Wed 11/9/22 Mon 11/14/22
49 Breakdown Beach Landing 1 day Mon 11/14/22 Tue 11/15/22
50 Breakdown Crew Landing 1 day Tue 11/15/22 Wed 11/16/22
51 Shore Demob 35 days Sun 10/9/22 Sun 11/13/22
52 Loadout Shore Pipe 21 days Sun 10/9/22 Sun 10/30/22
53 Dewater MCA 14 days Sun 10/9/22 Sun 10/23/22
54 Remove Primary Weirs 4 days Sun 10/23/22 Thu 10/27/22
55 ECD Gapping 21 days Sun 10/23/22 Sun 11/13/22
Note: 20f3 Updated: Wed 7/6/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Sep '22 Oct '22 ‘ Nov '22
8/21 |8/28 l9/a lo/11 l9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13

1 | SCHEDULE UPDATED

2 Schedule Updated On: 0 days Wed 7/6/22 Wed 7/6/22

3 | MILESTONE DATES

4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22

5 Commence Dredging and Fill Operations 0 days Mon 7/25/22 Mon 7/25/22

6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22

7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22

8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22

9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22

10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22

11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22

12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22

13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22

14 ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22

15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22

16 ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri3/18/22 Sun 7/10/22

17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22

18 WEIRS, ISP, GRADE STAKES, SAND FENCE 151.5days Wed 6/8/22 Sun 11/6/22 w WEIRS, ISP, GRADE STAKES, SAN
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22

20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22

21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22

22 ISP Installation 20 days Mon 6/27/22 Sat 7/16/22

23 Grade Stake Installation 14 days Fri 7/1/22 Thu 7/14/22

24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat8/6/22 nINC4

25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 10/30/22 Sun 11/6/22 I Sand Fence Installation - Cailloue
26 BIRD ABATEMENT 123 days Tue 3/15/22 Fri 7/15/22

27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22

28 Tier 2 Efforts 120 days Fri3/18/22 Fri 7/15/22

29 Tier 3 Efforts 0 days Fri 7/15/22 Fri 7/15/22

30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 104 days Fri 4/8/22 Wed 7/20/22

31 Shore Pipe Repairs and Re-Installation 104 days Fri4/8/22 Wed 7/20/22

32 Submerged Pipeline Repairs and Re-Installation 91 days Thu 4/21/22 Wed 7/20/22

33 DREDGE MOBILIZATION 5.5 days Wed 7/20/22 Mon 7/25/22

34 Tow Dredge from Golden Triangle 1day Wed 7/20/22 Wed 7/20/22

35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/21/22 Fri7/22/22

36 Install Air Valve Pipe and Float Hose 2 days Sat 7/23/22 Sun 7/24/22

37 Tow Dredge on Station and Calibrate 0.5 days Mon 7/25/22 Mon 7/25/22

38 DREDGING 76 days Mon 7/25/22 Sun 10/9/22 9w DREDGING

39 Dredging and Fill Operations - INC 1 15 days Mon 7/25/22 Tue 8/9/22 i-INC1

40 Dredging and Fill Operations - INC 2 19 days Tue 8/9/22 Sun 8/28/22 Dredging and Fill Operations - INC 2

41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 8/28/22 Wed 8/31/22 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild

42 Dredging and Fill Operations - INC 3 20 days Wed 8/31/22 Tue 9/20/22 Dredging and Fill Operations - INC 3

43 Dredging and Fill Operations - INC 4 19 days Tue 9/20/22 Sun 10/9/22 Dredging and Fill Operations - INC4

44 DEMOBILZATION 38 days Sun 10/9/22 Wed 11/16/22 I 1 DEMOE
45 Waterside Demob 38 days Sun 10/9/22 Wed 11/16/22 I 1 Waters
46 Prep Dredge for Tow 3 days Sun 10/9/22 Wed 10/12/22 Prep Dredge for Tow

47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days =~ Wed 10/12/22 = Wed 11/9/22 Remove Subline from Eas
48 Load Equipment to be Trucked Out 5 days Wed 11/9/22 Mon 11/14/22 Load Equipm
49 Breakdown Beach Landing 1 day Mon 11/14/22 | Tue 11/15/22 Breakdowl
50 Breakdown Crew Landing 1 day Tue 11/15/22 = Wed 11/16/22 Breakdd
51 Shore Demob 35 days Sun 10/9/22 Sun 11/13/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Sun 10/9/22 Sun 10/30/22 Loadout Shore Pipe

53 Dewater MCA 14 days Sun 10/9/22 Sun 10/23/22 Dewater MCA

54 Remove Primary Weirs 4 days Sun 10/23/22 Thu 10/27/22 Remove Primary Weirs

55 ECD Gapping 21 days Sun 10/23/22 Sun 11/13/22 ECD Gapping
Note: 30f3 Updated: Wed 7/6/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
. CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Pred ‘ Mar '22 Apr '22 May '22
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la17 |a/24 5/1 Is/8 |5/15 |5/22 5

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Sun 7/18/21 Sun 7/18/21
i MILESTONE DATES
4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 irs
5 | Commence Dredging and Fill Operations 0 days Sun 8/1/21 Sun 8/1/21
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC 3 an¢
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Cailloy
13 | caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Roz
i ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri3/18/22 Sun 7/10/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 158.5 days Wed 6/8/22 Sun 11/13/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 | Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
23 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
24 sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/6/22 Sun 11/13/22 52
26 | BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22 v
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
29 | Tier 1Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22 4
31| Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
32| Submerged Pipeline Repairs and Re-Installation 100 days Thu 4/21/22 Fri 7/29/22 =
i DREDGE MOBILIZATION 6.5 days Tue 7/26/22 Mon 8/1/22
34| Tow Dredge from Golden Triangle 2 days Tue 7/26/22 Wed 7/27/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/28/22 Fri 7/29/22 34
36 | Install Air Valve Pipe and Float Hose 2 days Sat 7/30/22 Sun 7/31/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Mon 8/1/22 Mon 8/1/22 36
38 DREDGING 76 days Mon 8/1/22 Sun 10/16/22
39 | Dredging and Fill Operations - INC 1 15 days Mon 8/1/22 Tue 8/16/22 37
40 | Dredging and Fill Operations - INC 2 19 days Tue 8/16/22 Sun 9/4/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/4/22 Wed 9/7/22 40
42 | Dredging and Fill Operations - INC 3 20 days Wed 9/7/22 Tue 9/27/22 41
43 | Dredging and Fill Operations - INC 4 19 days Tue 9/27/22 Sun 10/16/22 42
i DEMOBILZATION 38 days Sun 10/16/22 Wed 11/23/22
45 | Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22
46 | Prep Dredge for Tow 3 days Sun 10/16/22 Wed 10/19/22 43
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/19/22  Wed 11/16/22 46
48 | Load Equipment to be Trucked Out 5 days Wed 11/16/22  Mon 11/21/22 47
49 | Breakdown Beach Landing 1 day Mon 11/21/22 Tue 11/22/22 48
50 | Breakdown Crew Landing 1 day Tue 11/22/22 Wed 11/23/22 49
51 Shore Demob 35 days Sun 10/16/22 Sun 11/20/22
52| Loadout Shore Pipe 21 days Sun 10/16/22 Sun 11/6/22 43
i Dewater MCA 14 days Sun 10/16/22 Sun 10/30/22 43
54 Remove Primary Weirs 4 days Sun 10/30/22 Thu 11/3/22 53

55 ECD Gapping 21 days Sun 10/30/22 Sun 11/20/22 53

Note: 1of3 Updated: Tue 7/19/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
w . CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish ‘ Jun '22 ‘ Jul '22 ‘ Aug '22 ‘
5/29 l6/5 l6/12 l6/19 l6/26 173 17/10 l7/17 17/24 17/31 |8/7 |8/14 |8/21 |8/28 |
1 SCHEDULE UPDATED
2 Schedule Updated On: 0 days Sun 7/18/21 Sun 7/18/21
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sun 8/1/21 Sun 8/1/21
6  SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 ¥ SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 IndINC4
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 I South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 [T ROAD
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22  ouet Road Heavy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 |oad Rebuild
14 | ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22 W ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri 3/18/22 Sun 7/10/22 ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22 mmna (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 158.5 days Wed 6/8/22 Sun 11/13/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 I |SP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 e e Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 e e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/6/22 Sun 11/13/22
26 BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28  Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29  Tier 1 Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22 e Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 w SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | s Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 100 days Thu 4/21/22 Fri7/29/22 | e Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 6.5 days Tue 7/26/22 Mon 8/1/22 1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Tue 7/26/22 Wed 7/27/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/28/22 Fri 7/29/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 2 days Sat 7/30/22 Sun 7/31/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/1/22 Mon 8/1/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Mon 8/1/22 Sun 10/16/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/1/22 Tue 8/16/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 19 days Tue 8/16/22 Sun 9/4/22
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/4/22 Wed 9/7/22
42 Dredging and Fill Operations - INC 3 20 days Wed 9/7/22 Tue 9/27/22
43 Dredging and Fill Operations - INC 4 19 days Tue 9/27/22 Sun 10/16/22
44 DEMOBILZATION 38 days Sun 10/16/22 Wed 11/23/22
45 Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22
46 Prep Dredge for Tow 3 days Sun 10/16/22 Wed 10/19/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/19/22  Wed 11/16/22
48 Load Equipment to be Trucked Out 5 days Wed 11/16/22  Mon 11/21/22
49 Breakdown Beach Landing 1 day Mon 11/21/22 Tue 11/22/22
50 Breakdown Crew Landing 1 day Tue 11/22/22 Wed 11/23/22
51 Shore Demob 35 days Sun 10/16/22 Sun 11/20/22
52 Loadout Shore Pipe 21 days Sun 10/16/22 Sun 11/6/22
53 Dewater MCA 14 days Sun 10/16/22 Sun 10/30/22
54 Remove Primary Weirs 4 days Sun 10/30/22 Thu 11/3/22
55 ECD Gapping 21 days Sun 10/30/22 Sun 11/20/22
Note: 20f3 Updated: Tue 7/19/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

€ &

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Sep '22 ‘ Oct '22 Nov '22 ‘
9/4 l9/11 l9/18 l9/25 l10/2 l10/9 |10/16 |10/23 | 10/30 l11/6 l11/13 l11/20 l11/27 |12/4
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Sun 7/18/21 Sun 7/18/21
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Sun 8/1/21 Sun 8/1/21
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 119 days Mon 3/14/22 Sun 7/10/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 115 days Fri3/18/22 Sun 7/10/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Fri 6/10/22 Thu 6/30/22
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 158.5days Wed 6/8/22 Sun 11/13/22 w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/6/22 Sun 11/13/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 100 days Thu 4/21/22 Fri 7/29/22
33 DREDGE MOBILIZATION 6.5 days Tue 7/26/22 Mon 8/1/22
34 Tow Dredge from Golden Triangle 2 days Tue 7/26/22 Wed 7/27/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Thu 7/28/22 Fri 7/29/22
36 Install Air Valve Pipe and Float Hose 2 days Sat 7/30/22 Sun 7/31/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/1/22 Mon 8/1/22
38 DREDGING 76 days Mon 8/1/22 Sun 10/16/22 w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/1/22 Tue 8/16/22
40 Dredging and Fill Operations - INC 2 19 days Tue 8/16/22 Sun 9/4/22 Dredging and Fill Operations - INC 2
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/4/22 Wed 9/7/22 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 3 20 days Wed 9/7/22 Tue 9/27/22 Dredging and Fill Operations - INC 3
43 Dredging and Fill Operations - INC 4 19 days Tue 9/27/22 Sun 10/16/22 Dredging and Fill Operations - INC 4
44 DEMOBILZATION 38 days Sun 10/16/22 Wed 11/23/22 I 1 DEMOBILZATION
45  Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22 ! 1 Waterside Demob
46 Prep Dredge for Tow 3 days Sun 10/16/22 Wed 10/19/22 Prep Dredge for Tow
47 Remove Subline from Eastern Corridor, Blank, and Raft 28days = Wed 10/19/22 = Wed 11/16/22 Remove Subline from Eastern Corridor, Blank, and Raft
48 Load Equipment to be Trucked Out 5 days Wed 11/16/22 = Mon 11/21/22 Load Equipment to be Trucked Out
49 Breakdown Beach Landing 1 day Mon 11/21/22 | Tue 11/22/22 Breakdown Beach Landing
50 Breakdown Crew Landing 1 day Tue 11/22/22 Wed 11/23/22 Breakdown Crew Landing
51  Shore Demob 35days = Sun10/16/22 = Sun11/20/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Sun 10/16/22 Sun 11/6/22 Loadout Shore Pipe
53 Dewater MCA 14 days Sun 10/16/22 Sun 10/30/22 Dewater MCA
54 Remove Primary Weirs 4 days Sun 10/30/22 Thu 11/3/22 Remove Primary Weirs
55 ECD Gapping 21 days Sun 10/30/22 Sun 11/20/22 ECD Gapping
Note: 30f3 Updated: Tue 7/19/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

() S siGMa
. CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID Task Name Duration Start Finish Pred ‘ Mar '22 ‘
2/27 13/6 13/13 13/20 |5/22 |5/29 |

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 0 days Mon 8/1/22 Mon 8/1/22
i MILESTONE DATES
~ 4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
~ 5 | Commence Dredging and Fill Operations 0 days Wed 8/10/22 Wed 8/10/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 L 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
13 | caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
i ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
23 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
24 sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25 | Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22 52
26 | BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22 v
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
29 | Tier 1Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31| Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
32| Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
i DREDGE MOBILIZATION 6.5 days Thu 8/4/22 Wed 8/10/22
34| Tow Dredge from Golden Triangle 2 days Thu 8/4/22 Fri 8/5/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sat 8/6/22 Sun 8/7/22 34
36 | Install Air Valve Pipe and Float Hose 2 days Mon 8/8/22 Tue 8/9/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Wed 8/10/22 Wed 8/10/22 36
38 | DREDGING 76 days Wed 8/10/22 Tue 10/25/22
39 | Dredging and Fill Operations - INC 1 15 days Wed 8/10/22 Thu 8/25/22 37
40 | Dredging and Fill Operations - INC 2 19 days Thu 8/25/22 Tue 9/13/22 39
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Tue 9/13/22 Fri 9/16/22 40
42 | Dredging and Fill Operations - INC 3 20 days Fri 9/16/22 Thu 10/6/22 41
43 | Dredging and Fill Operations - INC 4 19 days Thu 10/6/22 Tue 10/25/22 42
i DEMOBILZATION 38 days Tue 10/25/22 Fri12/2/22
45 | Waterside Demob 38 days Tue 10/25/22 Fri 12/2/22
46 | Prep Dredge for Tow 3 days Tue 10/25/22 Fri 10/28/22 43
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 10/28/22 Fri 11/25/22 46
48 | Load Equipment to be Trucked Out 5 days Fri11/25/22 Wed 11/30/22 47
49 | Breakdown Beach Landing 1 day Wed 11/30/22 Thu 12/1/22 48
50 | Breakdown Crew Landing 1 day Thu 12/1/22 Fri 12/2/22 49
51| Shore Demob 35 days Tue 10/25/22 Tue 11/29/22
52| Loadout Shore Pipe 21 days Tue 10/25/22 Tue 11/15/22 43
i Dewater MCA 14 days Tue 10/25/22 Tue 11/8/22 43
54 Remove Primary Weirs 4 days Tue 11/8/22 Sat 11/12/22 53

55 ECD Gapping 21 days Tue 11/8/22 Tue 11/29/22 53

Note: 1of3 Updated: Mon 8/1/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

CONSULTING
s GROUP, INC.
ENGINEERING & SURVEYING

S SIGMA

ID |Task Name Duration Start Finish Jun '22 ‘ Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 l7/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 8/1/22 Mon 8/1/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Wed 8/10/22 Wed 8/10/22 & Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 w SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 s  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 avy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 | ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 @ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 ike' Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 1 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22
26 BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22 __ Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 W SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 6.5 days Thu 8/4/22 Wed 8/10/22 1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Thu 8/4/22 Fri 8/5/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sat 8/6/22 Sun 8/7/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 2 days Mon 8/8/22 Tue 8/9/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Wed 8/10/22 Wed 8/10/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Wed 8/10/22 Tue 10/25/22
39 Dredging and Fill Operations - INC 1 15 days Wed 8/10/22 Thu 8/25/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 19 days Thu 8/25/22 Tue 9/13/22
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Tue 9/13/22 Fri9/16/22
42 Dredging and Fill Operations - INC 3 20 days Fri9/16/22 Thu 10/6/22
43 Dredging and Fill Operations - INC 4 19 days Thu 10/6/22 Tue 10/25/22
44 DEMOBILZATION 38 days Tue 10/25/22 Fri 12/2/22
45 Waterside Demob 38 days Tue 10/25/22 Fri 12/2/22
46 Prep Dredge for Tow 3 days Tue 10/25/22 Fri 10/28/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 10/28/22 Fri 11/25/22
48 Load Equipment to be Trucked Out 5 days Fri 11/25/22 Wed 11/30/22
49 Breakdown Beach Landing 1 day Wed 11/30/22 Thu 12/1/22
50 Breakdown Crew Landing 1 day Thu 12/1/22 Fri 12/2/22
51 Shore Demob 35 days Tue 10/25/22 Tue 11/29/22
52 Loadout Shore Pipe 21 days Tue 10/25/22 Tue 11/15/22
53 Dewater MCA 14 days Tue 10/25/22 Tue 11/8/22
54 Remove Primary Weirs 4 days Tue 11/8/22 Sat 11/12/22
55 ECD Gapping 21 days Tue 11/8/22 Tue 11/29/22
Note: 20f3 Updated: Mon 8/1/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

€ &

d—

GLDD PROJ NO. 84768

SIGMA
CONSULTING
GROUP, INC.

ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 0 days Mon 8/1/22 Mon 8/1/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Wed 8/10/22 Wed 8/10/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5days Wed 6/8/22 Tue 11/22/22 9w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 BIRD ABATEMENT 150 days Tue 3/15/22 Thu 8/11/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 30 days Wed 7/13/22 Thu 8/11/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 6.5 days Thu 8/4/22 Wed 8/10/22
34 Tow Dredge from Golden Triangle 2 days Thu 8/4/22 Fri 8/5/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 2 days Sat 8/6/22 Sun 8/7/22
36 Install Air Valve Pipe and Float Hose 2 days Mon 8/8/22 Tue 8/9/22
37 Tow Dredge on Station and Calibrate 0.5 days Wed 8/10/22 Wed 8/10/22
38 DREDGING 76 days Wed 8/10/22 Tue 10/25/22 v DREDGING
39 Dredging and Fill Operations - INC 1 15 days Wed 8/10/22 Thu 8/25/22
40 Dredging and Fill Operations - INC 2 19 days Thu 8/25/22 Tue 9/13/22 ;andFill Operations - INC 2
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Tue 9/13/22 Fri9/16/22  terim Mob - INC 2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 3 20 days Fri 9/16/22 Thu 10/6/22 Dredging and Fill Operations - INC 3
43 Dredging and Fill Operations - INC 4 19 days Thu 10/6/22 Tue 10/25/22 __Dredeing and Fill Operations - INC4
44 DEMOBILZATION 38 days Tue 10/25/22 Fri 12/2/22 I 1 DEMOBILZATION
45  Waterside Demob 38days | Tue 10/25/22 Fri 12/2/22 ! 1 Waterside Demob
46 Prep Dredge for Tow 3 days Tue 10/25/22 Fri 10/28/22 Prep Dredge for Tow
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Fri 10/28/22 Fri 11/25/22 Remove Subline from Eastern Corridor, Blank, and Raft
48 Load Equipment to be Trucked Out 5 days Fri11/25/22 Wed 11/30/22 Load Equipment to be Trucked Out
49 Breakdown Beach Landing 1 day Wed 11/30/22 Thu 12/1/22 Breakdown Beach Landing
50 Breakdown Crew Landing 1 day Thu 12/1/22 Fri 12/2/22 Breakdown Crew Landing
51  Shore Demob 35days = Tue10/25/22  Tue 11/29/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Tue 10/25/22 Tue 11/15/22 Loadout Shore Pipe
53 Dewater MCA 14 days Tue 10/25/22 Tue 11/8/22 Dewater MCA
54 Remove Primary Weirs 4 days Tue 11/8/22 Sat 11/12/22 Remove Primary Weirs
55 ECD Gapping 21 days Tue 11/8/22 Tue 11/29/22 ECD Gapping
Note: 30f3 Updated: Mon 8/1/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

G &

Task Name Duration Start Finish Pred Mar '22
2/27 13/6 13/13 13/20
SCHEDULE UPDATED
Schedule Updated On: 1 day Mon 8/15/22 Mon 8/15/22
MILESTONE DATES
Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 L 4
Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC2 and INC 1
South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 4
Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22
Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 52
BIRD ABATEMENT 145days  Tue 3/15/22 Sat 8/6/22 v
Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
DREDGING 76 days Mon 8/15/22 Sun 10/30/22
Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22 39
Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22 40
Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 41
Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 42
DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22 43
Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22 46
Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 47
Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 48
Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22 49
Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 43
Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 43
Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 53
ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 53

Note:
Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.
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Updated: Mon 8/15/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
. CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Jun '22 Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 8/15/22 Mon 8/15/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 ¢ Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 s  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 vy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 m Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22 Sand Fence Installation - Starting in INC4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 "1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 -;ﬁmedge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22
42 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22
43 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22
44 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
45 Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
46 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22
48 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22
49 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22
50 Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22
51 Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
52 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22
53 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22
54 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22
55 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22
Note: 20f3 Updated: Mon 8/15/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

S SIGMA

. CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 8/15/22 Mon 8/15/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5days Wed 6/8/22 Sun 11/27/22 W WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 60 days Wed 6/8/22 Sat 8/6/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22 9w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22 Dredging and Fill Operations - INC 2
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 Dredging and Fill Operations - INC 3
43 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 Dredging and Fill Operations - INC4
44 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22 I 1 DEMOBILZATION
45  Waterside Demob 38 days Sun 10/30/22  Wed 12/7/22 r 1 Waterside Demob
46 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22 Prep Dredge for Tow
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 = Wed 11/30/22 Remove Subline from Eastern Corridor, Blank, and Raft
48 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 Load Equipment to be Trucked Out
49 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 Breakdown Beach Landing
50 Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22 Breakdown Crew Landing
51  Shore Demob 35days = Sun 10/30/22 Sun 12/4/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 Loadout Shore Pipe
53 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 Dewater MCA
54 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 Remove Primary Weirs
55 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 ECD Gapping
Note: 30f3 Updated: Mon 8/15/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

G &

Task Name Duration Start Finish Pred ‘ Mar '22
2/27 13/6 13/13 13/20
SCHEDULE UPDATED
Schedule Updated On: 1 day Mon 8/29/22 Mon 8/29/22
MILESTONE DATES
Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 L 4
Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC2 and INC 1
South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 4
Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22
Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 52
BIRD ABATEMENT 145days  Tue 3/15/22 Sat 8/6/22 v
Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
DREDGING 76 days Mon 8/15/22 Sun 10/30/22
Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22 39
Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22 40
Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 41
Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 42
DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22 43
Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22 46
Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 47
Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 48
Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22 49
Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 43
Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 43
Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 53
ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 53

Note:
Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.
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Updated: Mon 8/29/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

() S siGMa
. CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Jun '22 ‘ Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 8/29/22 Mon 8/29/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 ¢ Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 s  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 vy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 —ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 I ( I nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 |1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22 -_
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22
42 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22
43 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22
44 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
45 Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
46 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22
48 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22
49 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22
50 Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22
51 Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
52 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22
53 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22
54 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22
55 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22
Note: 20f3 Updated: Mon 8/29/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

S SIGMA

. CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 8/29/22 Mon 8/29/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5days Wed 6/8/22 Sun 11/27/22 W WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22 9w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 19 days Tue 8/30/22 Sun 9/18/22 Dredging and Fill Operations - INC 2
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 3 days Sun 9/18/22 Wed 9/21/22 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 Dredging and Fill Operations - INC 3
43 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 Dredging and Fill Operations - INC4
44 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22 I 1 DEMOBILZATION
45  Waterside Demob 38 days Sun 10/30/22  Wed 12/7/22 r 1 Waterside Demob
46 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22 Prep Dredge for Tow
47 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 = Wed 11/30/22 Remove Subline from Eastern Corridor, Blank, and Raft
48 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 Load Equipment to be Trucked Out
49 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 Breakdown Beach Landing
50 Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22 Breakdown Crew Landing
51  Shore Demob 35days = Sun 10/30/22 Sun 12/4/22 1 Shore Demob
52 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 Loadout Shore Pipe
53 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 Dewater MCA
54 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 Remove Primary Weirs
55 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 ECD Gapping
Note: 30f3 Updated: Mon 8/29/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE) h \w SIGMA
DOCK COMPANY, LLC BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT “ CHLIING
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr 22 May '22 ‘
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 I5/8 I5/15 |5/22 |5/29 |

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 1 day Mon 9/12/22 Mon 9/12/22
i MILESTONE DATES
~ 4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
13 | caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
i ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 4
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
23 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
24 sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 53
26 | BIRD ABATEMENT 145days  Tue3/15/22  Sat8/6/22 v
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
29 | Tier 1Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22 4
31| Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
32| Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
i DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34| Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
36 | Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
38 | DREDGING 76 days Mon 8/15/22 Sun 10/30/22
39 | Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
40 | Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 4 days Thu 9/8/22 Mon 9/12/22 40
42 | Dredging and Fill Operations - INC 2 - East Corridor 9 days Mon 9/12/22 Wed 9/21/22 41
43 | Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 42
44 | Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 43
i DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
46 | Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
47 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22 44
48 | Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22 47
49 | Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 48
50 | Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 49
51 Breakdown Crew Landing 1day Tue 12/6/22 Wed 12/7/22 50
52| Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
53 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 44
54 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 44
55 | Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 54

56 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 54

Note: 1of3 Updated: Mon 9/12/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

() S siGMa
. CONSULTING

A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Jun '22 Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 9/12/22 Mon 9/12/22 ¢ Schedule
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 & Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 s  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 vy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 | ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 —ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 I ( I nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5 days Wed 6/8/22 Sun 11/27/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 |1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 Dredging and Fill Op
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 4 days Thu 9/8/22 Mon 9/12/22 Ii'“te"im Mo
42 Dredging and Fill Operations - INC 2 - East Corridor 9 days Mon 9/12/22 Wed 9/21/22
43 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22
44 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22
45 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22
46 Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22
47 Prep Dredge for Tow 3 days Sun 10/30/22 Wed 11/2/22
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 Wed 11/30/22
49 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22
50 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22
51 Breakdown Crew Landing 1day Tue 12/6/22 Wed 12/7/22
52 Shore Demob 35 days Sun 10/30/22 Sun 12/4/22
53 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22
54 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22
55 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22
56 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22
Note: 20f3 Updated: Mon 9/12/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

S SIGMA

. CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 9/12/22 Mon 9/12/22 Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 172.5days Wed 6/8/22 Sun 11/27/22 W WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sun 11/20/22 Sun 11/27/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 76 days Mon 8/15/22 Sun 10/30/22 9w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22  jerations - INC 2 - West Corridor
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 4 days Thu 9/8/22 Mon 9/12/22 b-INC2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 2 - East Corridor 9 days Mon 9/12/22 Wed 9/21/22 Dredging and Fill Operations - INC 2 - East Corridor
43 Dredging and Fill Operations - INC 3 20 days Wed 9/21/22 Tue 10/11/22 __M
44 Dredging and Fill Operations - INC 4 19 days Tue 10/11/22 Sun 10/30/22 Dredging and Fill Operations - INC 4
45 DEMOBILZATION 38 days Sun 10/30/22 Wed 12/7/22 I 1| DEMOBILZATION
46 Waterside Demob 38 days Sun 10/30/22 Wed 12/7/22 I 1| Waterside Demob
47 Prep Dredge for Tow 3 days Sun 10/30/22 | Wed 11/2/22 Prep Dredge for Tow
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 11/2/22 = Wed 11/30/22 Remove Subline from Eastern Corridor, Blank, and Raft
49 Load Equipment to be Trucked Out 5 days Wed 11/30/22 Mon 12/5/22 Load Equipment to be Trucked Out
50 Breakdown Beach Landing 1 day Mon 12/5/22 Tue 12/6/22 Breakdown Beach Landing
51 Breakdown Crew Landing 1 day Tue 12/6/22 Wed 12/7/22 Breakdown Crew Landing
52 Shore Demob 35 days Sun 10/30/22 Sun 12/4/22 1 Shore Demob
53 Loadout Shore Pipe 21 days Sun 10/30/22 Sun 11/20/22 Loadout Shore Pipe
54 Dewater MCA 14 days Sun 10/30/22 Sun 11/13/22 Dewater MCA
55 Remove Primary Weirs 4 days Sun 11/13/22 Thu 11/17/22 Remove Primary Weirs
56 ECD Gapping 21 days Sun 11/13/22 Sun 12/4/22 ECD Gapping
Note: 30f3 Updated: Mon 9/12/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

G &

Task Name Duration Start Finish Pred ‘
2/27
SCHEDULE UPDATED
Schedule Updated On: 1 day Fri 9/16/22 Fri 9/16/22
MILESTONE DATES
Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 4
Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC2 and INC 1
South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
WEIRS, ISP, GRADE STAKES, SAND FENCE 166.5 days Wed 6/8/22 Mon 11/21/22
Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Mon 11/14/22 = Mon 11/21/22 53
BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
DREDGING 70 days Mon 8/15/22 Mon 10/24/22
Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 39
Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 40
Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 41
Dredging and Fill Operations - INC 3 20 days Thu 9/15/22 Wed 10/5/22 42
Dredging and Fill Operations - INC 4 19 days Wed 10/5/22 Mon 10/24/22 43
DEMOBILZATION 38 days Mon 10/24/22 Thu 12/1/22
Waterside Demob 38 days Mon 10/24/22 Thu 12/1/22
Prep Dredge for Tow 3 days Mon 10/24/22 Thu 10/27/22 44
Remove Subline from Eastern Corridor, Blank, and Raft 28 days Thu 10/27/22 Thu 11/24/22 47
Load Equipment to be Trucked Out 5 days Thu 11/24/22 Tue 11/29/22 48
Breakdown Beach Landing 1 day Tue 11/29/22 Wed 11/30/22 49
Breakdown Crew Landing 1day Wed 11/30/22 Thu 12/1/22 50
Shore Demob 35 days Mon 10/24/22 Mon 11/28/22
Loadout Shore Pipe 21 days Mon 10/24/22 = Mon 11/14/22 44
Dewater MCA 14 days Mon 10/24/22 Mon 11/7/22 44
Remove Primary Weirs 4 days Mon 11/7/22 Fri11/11/22 54
ECD Gapping 21 days Mon 11/7/22 Mon 11/28/22 54

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.

Updated: Fri 9/16/22




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Jun '22 ‘ Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Fri9/16/22 Fri9/16/22 ¢ S
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 ¢ Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 e South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22  avy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 —ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 e | nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 166.5 days Wed 6/8/22 Mon 11/21/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20  Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Mon 11/14/22 = Mon 11/21/22
26 BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29  Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuUN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 |1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 70 days Mon 8/15/22 Mon 10/24/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 Dredging and Fill Op
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Intefim N
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 Dred
43 Dredging and Fill Operations - INC 3 20 days Thu 9/15/22 Wed 10/5/22 —
44 Dredging and Fill Operations - INC 4 19 days Wed 10/5/22 Mon 10/24/22
45 DEMOBILZATION 38 days Mon 10/24/22 Thu 12/1/22
46 Waterside Demob 38 days Mon 10/24/22 Thu 12/1/22
47 Prep Dredge for Tow 3 days Mon 10/24/22 Thu 10/27/22
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Thu 10/27/22 Thu 11/24/22
49 Load Equipment to be Trucked Out 5 days Thu 11/24/22 Tue 11/29/22
50 Breakdown Beach Landing 1 day Tue 11/29/22 Wed 11/30/22
51 Breakdown Crew Landing 1day Wed 11/30/22 Thu 12/1/22
52 Shore Demob 35 days Mon 10/24/22  Mon 11/28/22
53 Loadout Shore Pipe 21 days Mon 10/24/22  Mon 11/14/22
54 Dewater MCA 14 days Mon 10/24/22 Mon 11/7/22
55 Remove Primary Weirs 4 days Mon 11/7/22 Fri11/11/22
56 ECD Gapping 21 days Mon 11/7/22 Mon 11/28/22
Note: 20f3 Updated: Fri 9/16/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

€ &

A GROUP INC.
ENGINEERING & SURVEYING

SIGMA

CONSULTING

ID |Task Name Duration Start Finish Oct '22 Nov '22 Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Fri 9/16/22 Fri9/16/22  chedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 166.5days Wed 6/8/22 Mon 11/21/22 9w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Mon 11/14/22  Mon 11/21/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 70 days Mon 8/15/22 Mon 10/24/22 w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22  jerations - INC 2 - West Corridor
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Viob - INC2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22  Iging and Fill Operations - INC 2 - East Corridor
43 Dredging and Fill Operations - INC 3 20 days Thu 9/15/22 Wed 10/5/22 Dredging and Fill Operations - INC 3
44 Dredging and Fill Operations - INC 4 19 days Wed 10/5/22 = Mon 10/24/22 __Dredging and Fill Operations - INC4
45 DEMOBILZATION 38 days Mon 10/24/22 Thu 12/1/22 I 1 DEMOBILZATION
46 Waterside Demob 38days = Mon10/24/22  Thu12/1/22 ! 1 Waterside Demob
47 Prep Dredge for Tow 3 days Mon 10/24/22 | Thu 10/27/22 Prep Dredge for Tow
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Thu 10/27/22 Thu 11/24/22 Remove Subline from Eastern Corridor, Blank, and Raft
49 Load Equipment to be Trucked Out 5 days Thu 11/24/22 Tue 11/29/22 Load Equipment to be Trucked Out
50 Breakdown Beach Landing 1 day Tue 11/29/22 Wed 11/30/22 Breakdown Beach Landing
51 Breakdown Crew Landing 1 day Wed 11/30/22 Thu 12/1/22 Breakdown Crew Landing
52 Shore Demob 35days = Mon 10/24/22 Mon 11/28/22 1 Shore Demob
53 Loadout Shore Pipe 21 days Mon 10/24/22  Mon 11/14/22 Loadout Shore Pipe
54 Dewater MCA 14 days Mon 10/24/22 Mon 11/7/22 Dewater MCA
55 Remove Primary Weirs 4 days Mon 11/7/22 Fri11/11/22 Remove Primary Weirs
56 ECD Gapping 21 days Mon 11/7/22 Mon 11/28/22 ECD Gapping
Note: 30f3 Updated: Fri 9/16/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

G &

ID Task Name Duration Start Finish Pred ‘
2/27

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 1 day Mon 9/26/22 Mon 9/26/22
i MILESTONE DATES
~ 4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
13 | caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
i ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 161.5 days Wed 6/8/22 Wed 11/16/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
23 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
24 sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Wed 11/9/22 Wed 11/16/22 53
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
29 | Tier 1Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31| Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
32| Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
i DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34| Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
36 | Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
38 | DREDGING 65 days Mon 8/15/22 Wed 10/19/22
39 | Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
40 | Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 40
42 | Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 41
43 | Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22 42
44 | Dredging and Fill Operations - INC 4 18 days Sat 10/1/22 Wed 10/19/22 43
i DEMOBILZATION 38 days Wed 10/19/22 Sat 11/26/22
46 | Waterside Demob 38 days Wed 10/19/22 Sat 11/26/22
47 Prep Dredge for Tow 3 days Wed 10/19/22 Sat 10/22/22 44
48 | Remove Subline from Eastern Corridor, Blank, and Raft 28 days Sat 10/22/22 Sat 11/19/22 47
49 | Load Equipment to be Trucked Out 5 days Sat 11/19/22 Thu 11/24/22 48
50 | Breakdown Beach Landing 1 day Thu 11/24/22 Fri 11/25/22 49
51 Breakdown Crew Landing 1day Fri 11/25/22 Sat 11/26/22 50
52| Shore Demob 35 days Wed 10/19/22 Wed 11/23/22
53 Loadout Shore Pipe 21 days Wed 10/19/22 Wed 11/9/22 44
54 Dewater MCA 14 days Wed 10/19/22 Wed 11/2/22 44
55 | Remove Primary Weirs 4 days Wed 11/2/22 Sun 11/6/22 54

56 ECD Gapping 21 days Wed 11/2/22 Wed 11/23/22 54

Note: Updated: Mon 9/26/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

C) S sioma
. CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Jun '22 ‘ Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 17/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 9/26/22 Mon 9/26/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 & Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 W SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 s  South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 vy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 | ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 —ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 I ( I nternal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 161.5 days Wed 6/8/22 Wed 11/16/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Wed 11/9/22 Wed 11/16/22
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 |1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 65 days Mon 8/15/22 Wed 10/19/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 Dredging and Fill Op
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Interim N
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22
43 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22
44 Dredging and Fill Operations - INC 4 18 days Sat 10/1/22 Wed 10/19/22
45 DEMOBILZATION 38 days Wed 10/19/22 Sat 11/26/22
46 Waterside Demob 38 days Wed 10/19/22 Sat 11/26/22
47 Prep Dredge for Tow 3 days Wed 10/19/22 Sat 10/22/22
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Sat 10/22/22 Sat 11/19/22
49 Load Equipment to be Trucked Out 5 days Sat 11/19/22 Thu 11/24/22
50 Breakdown Beach Landing 1 day Thu 11/24/22 Fri 11/25/22
51 Breakdown Crew Landing 1day Fri 11/25/22 Sat 11/26/22
52 Shore Demob 35 days Wed 10/19/22 Wed 11/23/22
53 Loadout Shore Pipe 21 days Wed 10/19/22 Wed 11/9/22
54 Dewater MCA 14 days Wed 10/19/22 Wed 11/2/22
55 Remove Primary Weirs 4 days Wed 11/2/22 Sun 11/6/22
56 ECD Gapping 21 days Wed 11/2/22 Wed 11/23/22
Note: 20f3 Updated: Mon 9/26/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

€ &

SIGMA
CONSULTING
4 GROUP, INC.
ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 11/27 |12/4 l12/11 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 9/26/22 Mon 9/26/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 161.5days Wed 6/8/22 Wed 11/16/22 w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Wed 11/9/22 Wed 11/16/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 65 days Mon 8/15/22 Wed 10/19/22 w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22  jerations - INC 2 - West Corridor
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22  Viob - INC2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22  Iging and Fill Operations - INC 2 - East Corridor
43 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat10/1/22 Dredging and Fill Operations - INC 3
44 Dredging and Fill Operations - INC 4 18 days Sat 10/1/22 Wed 10/19/22 __Dredging and Fill Operations - INC4
45 DEMOBILZATION 38 days Wed 10/19/22 Sat 11/26/22 I 1| DEMOBILZATION
46 Waterside Demob 38days = Wed10/19/22  Sat11/26/22 ! 1| Waterside Demob
47 Prep Dredge for Tow 3 days Wed 10/19/22  Sat 10/22/22 Prep Dredge for Tow
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Sat 10/22/22 Sat 11/19/22 Remove Subline from Eastern Corridor, Blank, and Raft
49 Load Equipment to be Trucked Out 5 days Sat 11/19/22 Thu 11/24/22 Load Equipment to be Trucked Out
50 Breakdown Beach Landing 1 day Thu 11/24/22 Fri 11/25/22 Breakdown Beach Landing
51 Breakdown Crew Landing 1 day Fri11/25/22 Sat 11/26/22 Breakdown Crew Landing
52 Shore Demob 35days = Wed 10/19/22 Wed 11/23/22 1 Shore Demob
53 Loadout Shore Pipe 21 days Wed 10/19/22 Wed 11/9/22 Loadout Shore Pipe
54 Dewater MCA 14 days Wed 10/19/22 Wed 11/2/22 Dewater MCA
55 Remove Primary Weirs 4 days Wed 11/2/22 Sun 11/6/22 Remove Primary Weirs
56 ECD Gapping 21 days Wed 11/2/22 = Wed 11/23/22 ECD Gapping
Note: 30f3 Updated: Mon 9/26/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE) h \w SIGMA
DOCK COMPANY, LLC BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT “ CHLIING
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish Pred ‘ Mar '22 ‘ Apr 22 May '22 ‘
2/27 13/6 13/13 13/20 13/27 la/3 l4/10 la/17 |4/24 5/1 I5/8 I5/15 |5/22 |5/29 |

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 1 day Mon 10/10/22 = Mon 10/10/22
i MILESTONE DATES
~ 4 | Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 epairs
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 4
7 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
~ 8 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 7 South Dune Rebuild INC 2 and INC 1
9 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 8 South Dune Rebuild INC3 and INC 4
10 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 9
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
12 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 9 Mobilization of Caillouet Road Hea
13 | caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 12 Caillouet Road Rebuild
i ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15| Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
16 | ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22 15
17 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 | 16FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 157.5 days Wed 6/8/22 Sat11/12/22
19 | Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  16S5+85 days
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 19
21 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 19SS+15 days
22 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 20
23 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
24 sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25| Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sat 11/5/22 Sat 11/12/22 53
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 | Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 27 _—
29 | Tier 1Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 28
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31| Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
32| Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 =
i DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34| Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 34
36 | Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 35
37 | Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 36
38 | DREDGING 61 days Mon 8/15/22 Sat 10/15/22
39 | Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 37
40 | Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 39
A1 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 40
42 | Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 41
43 | Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22 42
44 | Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22 43
i DEMOBILZATION 39 days Sat 10/15/22 Wed 11/23/22
46 | Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22
47 Prep Dredge for Tow 3 days Sun 10/16/22 Wed 10/19/22 = 44FS+1 day
48 | Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/19/22  Wed 11/16/22 47
49 | Load Equipment to be Trucked Out 5 days Wed 11/16/22  Mon 11/21/22 48
50 | Breakdown Beach Landing 1 day Mon 11/21/22 Tue 11/22/22 49
51 Breakdown Crew Landing 1day Tue 11/22/22 Wed 11/23/22 50
52| Shore Demob 35 days Sat 10/15/22 Sat 11/19/22
53 Loadout Shore Pipe 21 days Sat 10/15/22 Sat 11/5/22 44
54 Dewater MCA 14 days Sat 10/15/22 Sat 10/29/22 44
55 | Remove Primary Weirs 4 days Sat 10/29/22 Wed 11/2/22 54

56 ECD Gapping 28 days Sat 10/22/22 Sat 11/19/22  44FS+7 days

Note: Updated: Mon 10/10/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

C) S sioma
w . CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

GLDD PROJ NO. 84768

ID |Task Name Duration Start Finish Jun '22 ‘ Jul '22 ‘ Aug '22 ‘ Sep '22
6/5 l6/12 l6/19 l6/26 l7/3 17/10 l7/17 17/24 17/31 l8/7 |8/14 |8/21 |8/28 lo/a l9/11
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 10/10/22 = Mon 10/10/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 & Commence Dredging and Fill Operations
6 | SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 w SOUTH DUNE
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 I South Dune Rebuild - Adjusted Borrow
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22  avy Equipment
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 | ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 w ECD AND INTERNAL TRAINING DIKE
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 —ECD Rebuild (Includes Construction Layout/Staking)
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 I ( Internal Training Dike Rebuild (1/2, 2/3, 3/4)
18 | WEIRS, ISP, GRADE STAKES, SAND FENCE 157.5 days Wed 6/8/22 Sat11/12/22 4
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Boards Installation
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 ISP Installation
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22 I Grade Stake Installation
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 e Sand Fence Installation - Starting in INC 4
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sat 11/5/22 Sat 11/12/22
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Efforts
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 —— Tier 1 Effort - End of Season
30 | SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri4/8/22 Sun 7/31/22 wp SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
31 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 SuUN 7/31/22 | Shore Pipe Repairs and Re-Installation
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 I Submerged Pipeline Repairs and Re-Installation
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 |1 DREDGE MOBILIZATION
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
38 DREDGING 61 days Mon 8/15/22 Sat 10/15/22
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 Dredging and Fill Op
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Interim N
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22
43 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22
44 Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22
45 DEMOBILZATION 39 days Sat 10/15/22 Wed 11/23/22
46 Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22
47 Prep Dredge for Tow 3 days Sun 10/16/22 Wed 10/19/22
48 Remove Subline from Eastern Corridor, Blank, and Raft 28 days Wed 10/19/22  Wed 11/16/22
49 Load Equipment to be Trucked Out 5 days Wed 11/16/22 | Mon 11/21/22
50 Breakdown Beach Landing 1 day Mon 11/21/22 Tue 11/22/22
51 Breakdown Crew Landing 1day Tue 11/22/22 Wed 11/23/22
52 Shore Demob 35 days Sat 10/15/22 Sat 11/19/22
53 Loadout Shore Pipe 21 days Sat 10/15/22 Sat 11/5/22
54 Dewater MCA 14 days Sat 10/15/22 Sat 10/29/22
55 Remove Primary Weirs 4 days Sat 10/29/22 Wed 11/2/22
56 ECD Gapping 28 days Sat 10/22/22 Sat 11/19/22
Note: 20f3 Updated: Mon 10/10/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)

BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT
GLDD PROJ NO. 84768

€ &

A GROUP INC.

SIGMA

CONSULTING

ENGINEERING & SURVEYING

ID | Task Name Duration Start Finish ‘ Oct '22 Nov '22 ‘ Dec '22
9/18 l9/25 l10/2 |10/9 |10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/18 |12/25
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 10/10/22 = Mon 10/10/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
7 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
8 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
9 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
10 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
11 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
12 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
13 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
14 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
15 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
16 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri3/18/22 Thu 8/4/22
17 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
18 WEIRS, ISP, GRADE STAKES, SAND FENCE 157.5days  Wed 6/8/22 Sat 11/12/22 w WEIRS, ISP, GRADE STAKES, SAND FENCE
19 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
20 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
21 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
22 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
23 Grade Stake Installation 21 days Fri 7/1/22 Thu 7/21/22
24 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
25 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Sat 11/5/22 Sat 11/12/22 I Sand Fence Installation - Caillouet Rd and Pipe Corridors
26 | BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
27 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
28 Tier 2 Efforts 117 days Fri3/18/22 Tue 7/12/22
29 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
30 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
31 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22
32 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
33 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
34 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
35 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
36 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
37 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
38 DREDGING 61 days Mon 8/15/22 Sat 10/15/22 w DREDGING
39 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
40 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22  jerations - INC 2 - West Corridor
41 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Viob - INC2 to INC 3 Shore Pipe Rebuild
42 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22  Iging and Fill Operations - INC 2 - East Corridor
43 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22 Dredging and Fill Operations - INC 3
44 Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22 ___Dmdgin&m—ﬁ" Operations - INC4
45 DEMOBILZATION 39 days Sat 10/15/22 Wed 11/23/22 I 1 DEMOBILZATION
46 Waterside Demob 38 days Sun 10/16/22  Wed 11/23/22 1 Waterside Demob
47 Prep Dredge for Tow 3 days Sun 10/16/22 = Wed 10/19/22 h Dredge for Tow
48 Remove Subline from Eastern Corridor, Blank, and Raft 28days = Wed 10/19/22  Wed 11/16/22 Remove Subline from Eastern Corridor, Blank, and Raft
49 Load Equipment to be Trucked Out 5 days Wed 11/16/22  Mon 11/21/22 Load Equipment to be Trucked Out
50 Breakdown Beach Landing 1 day Mon 11/21/22  Tue 11/22/22 Breakdown Beach Landing
51 Breakdown Crew Landing 1 day Tue 11/22/22  Wed 11/23/22 Breakdown Crew Landing
52 Shore Demob 35 days Sat 10/15/22 Sat 11/19/22 ! 1 Shore Demob
53 Loadout Shore Pipe 21 days Sat 10/15/22 Sat 11/5/22 Loadout Shore Pipe
54 Dewater MCA 14 days Sat 10/15/22 Sat 10/29/22 Dewater MCA
55 Remove Primary Weirs 4 days Sat 10/29/22 Wed 11/2/22 Remove Primary Weirs
56 ECD Gapping 28days  Sat10/22/22 | Sat11/19/22 ECD Gapping
Note: 30f3 Updated: Mon 10/10/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

GLDD PROJ NO. 84768

S SIGMA

. CONSULTING
A GROUP INC.
ENGINEERING & SURVEYING

ID |Task Name Duration Start Finish Pred Feb '22 ‘ Mar '22 ‘ Apr '22
2/6 12/13 12/20 12/27 13/6 13/13 13/20 13/27 l4/3 l4/10 la/17 |4/24

1 | SCHEDULE UPDATED
~ 2 | Schedule Updated On: 1 day Mon 10/24/22 = Mon 10/24/22
i MILESTONE DATES
4 | Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22 @ Notice to Proceed on Post-Ida Hurricane Repairs
5 | Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
~ 6 | Complete Dredging and Fill Operations 0 days Sat 10/15/22 Sat 10/15/22
L SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 4
~ 8 | Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri 3/4/22 Mobilization of South Dune Heavy Equipment
9 | South Dune Rebuild INC2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22 8 ﬂ
10 | South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 9
11 | South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22 10
i CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
13 | Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 10
14 | Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 13
i ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 4

16 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22 Mobilization of ECD Heavy Equipment
I ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 16 ——
18 | Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22  17FF-10 days
i WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22
20 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22  1755+85 days
21 | Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 20
22 | Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 20SS+15 days
23 | ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 21
24 | Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
25 | Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
26 | Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22 54
i BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 4
28 | Tier 1 Efforts 3 days Tue 3/15/22 Thu3/17/22 Tier 1 Efforts
i Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 28 _—
30 | Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 29
i SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22 | 4

32 Shore Pipe Repairs and Re-Installation 115 days Fri4/8/22 Sun 7/31/22 ﬁ
E Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
34  DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
35 | Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
36 | Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 35
37 | Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 36
38 | Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 37
i DREDGING 61 days Mon 8/15/22 Sat 10/15/22
40 | Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 38
41 | Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 40
42 | Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 41
43 | Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 42
44 | Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22 43
45 | Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22 44
476 DEMOBILZATION 43 days Sat 10/15/22 Sun 11/27/22
47 | Waterside Demob 43 days Sat 10/15/22 Sun 11/27/22
48 | Prep Dredge for Tow 3 days Sat 10/15/22 Tue 10/18/22 45
49 | Remove Subline from Eastern Corridor, Blank, and Raft 31 days Thu 10/20/22 Sun 11/20/22  48FS+2 days
50 | Load Equipment to be Trucked Out 5 days Sun 11/20/22 Fri 11/25/22 49
51 Breakdown Beach Landing 1day Fri 11/25/22 Sat 11/26/22 50
52| Breakdown Crew Landing 1 day Sat 11/26/22 Sun 11/27/22 51
53 | Shore Demob 31 days Sat 10/15/22 Tue 11/15/22
54 Loadout Shore Pipe 31 days Sat 10/15/22 Tue 11/15/22 45
55 | Remove Primary Weirs 4 days Mon 10/31/22 Fri11/4/22  45FS+16 days

56 ECD Gapping 14 days Tue 10/18/22 Mon 10/31/22

Note: 1of4 Updated: Mon 10/24/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




GREAT LAKES DREDGE
& DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

SIGMA

G, ) &
L » CONSULTING

dmmm GROUP, INC.

GLDD PROJ NO. 84768 CPRA ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish May '22 ‘ Jun '22 ‘ Jul'2
4/24 5/1 |5/8 I5/15 |5/22 |5/29 l6/5 l6/12 l6/19 l6/26 17/3 17/10
1 SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 10/24/22 = Mon 10/24/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 Complete Dredging and Fill Operations 0 days Sat 10/15/22 Sat 10/15/22
7 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22 ¥ SOUTH DUNE
8 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
9 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
10 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22 South Dune Rebuild INC 3 and INC 4
11 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri 7/1/22 South Dune Rebuild - Adjusted Borrow
12 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22 CAILLOUET ROAD
13 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22 Mobilization of Caillouet Road Heavy Equipment
14 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22 Caillouet Road Rebuild
15 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
16 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
17 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22
18 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
19 WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22 L 4
20 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22 Primary Weir Box Adjustments
21 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22 Secondary Weir Pipe Adjustments
22 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22 Weir Filters and Bg
23 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
24 Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
25 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
26 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22
27 BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
28 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
29 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 Tier 2 Effo
30 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 H
31 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
5| Submeged Pacie fepars sed e erin | Tha 2157 | Teasfociar =
33 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
34  DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
35 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
36 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
37 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
38 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
39 DREDGING 61 days Mon 8/15/22 Sat 10/15/22
40 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
41 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22
42 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22
43 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22
44 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22
45 Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22
46 DEMOBILZATION 43 days Sat 10/15/22 Sun 11/27/22
47 Waterside Demob 43 days Sat 10/15/22 Sun 11/27/22
48 Prep Dredge for Tow 3 days Sat 10/15/22 Tue 10/18/22
49 Remove Subline from Eastern Corridor, Blank, and Raft 31 days Thu 10/20/22 Sun 11/20/22
50 Load Equipment to be Trucked Out 5 days Sun 11/20/22 Fri 11/25/22
51 Breakdown Beach Landing 1day Fri 11/25/22 Sat 11/26/22
52 Breakdown Crew Landing 1 day Sat 11/26/22 Sun 11/27/22
53 Shore Demob 31 days Sat 10/15/22 Tue 11/15/22
54 Loadout Shore Pipe 31 days Sat 10/15/22 Tue 11/15/22
55 Remove Primary Weirs 4 days Mon 10/31/22 Fri11/4/22
56 ECD Gapping 14 days Tue 10/18/22 Mon 10/31/22
Note: 20f4 Updated: Mon 10/24/22

Work construction dates and sequence order are subject to change.

This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.




REAT LAKES DREDGE
DOCK COMPANY, LLC

POST-IDA HURRICANE REPAIRS (GLDD PROJECTION SCHEDULE)
BA-0171 CAMANADA HEADLAND BACK BARRIER MARSH CREATION PROJECT

G &

SIGMA

CONSULTING

4 GROUP, INC.
GLDD PROJ NO. 84768 ENGINEERING & SURVEYING
ID |Task Name Duration Start Finish 2 ‘ Aug '22 ‘ Sep '22 ‘
7/17 17/24 17/31 |8/7 |8/14 |8/21 |8/28 lo/a l9/11 l9/18 l9/25 |10/2
1 | SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 10/24/22 = Mon 10/24/22
3 | MILESTONE DATES
4 Notice to Proceed on Post-Ida Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22 & Commence Dredging and Fill Operations
6 Complete Dredging and Fill Operations 0 days Sat 10/15/22 Sat 10/15/22
7 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
8 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
9 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
10 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
11 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri7/1/22
12 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
13 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
14 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
15 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22 W ECD AND INTERNAL TRAINING DIKE
16 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
17 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22 ECD Rebuild (Includes Construction Layout/Staking)
18 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22 m“d (1/2,2/3,3/4)
19  WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22
20 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
21 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
22 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22  pards Installation
23 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22 s SP Installation
24 Grade Stake Installation 21 days Fri 7/1/22 Thu7/21/22 s Grade Stake Installation
25 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22 I Sand Fence Installation - Starting in INC 4
26 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22
27 BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22 W BIRD ABATEMENT
28 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
29 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22 rts
30  Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22 I Tier 1 Effort - End of Season
31 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22 W SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL
32 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22 | Shore Pipe Repairs and Re-Installation
33 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22 s Submerged Pipeline Repairs and Re-Installation
34 | DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22 T 1 DREDGE MOBILIZATION
35 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22 Tow Dredge from Golden Triangle
36 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc.
37 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22 Install Air Valve Pipe and Float Hose
38 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22 Tow Dredge on Station and Calibrate
39 DREDGING 61 days Mon 8/15/22 Sat 10/15/22
40 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22 Dredging and Fill Operations - INC 1
41 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22 Dredging and Fill Operations - INC 2 - West Corridor
42 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild
43 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22 Dredging and Fill Operations - INC 2 - East Corridor
44 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22 Dredging and Fill Op
45 Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22
46 DEMOBILZATION 43 days Sat 10/15/22 Sun 11/27/22
47 Waterside Demob 43 days Sat 10/15/22 Sun 11/27/22
48 Prep Dredge for Tow 3 days Sat 10/15/22 Tue 10/18/22
49 Remove Subline from Eastern Corridor, Blank, and Raft 31 days Thu 10/20/22 Sun 11/20/22
50 Load Equipment to be Trucked Out 5 days Sun 11/20/22 Fri 11/25/22
51 Breakdown Beach Landing 1day Fri 11/25/22 Sat 11/26/22
52 Breakdown Crew Landing 1 day Sat 11/26/22 Sun 11/27/22
53 Shore Demob 31 days Sat 10/15/22 Tue 11/15/22
54 Loadout Shore Pipe 31 days Sat 10/15/22 Tue 11/15/22
55 Remove Primary Weirs 4 days Mon 10/31/22 Fri11/4/22
56 ECD Gapping 14 days Tue 10/18/22 Mon 10/31/22
Note: 30f4 Updated: Mon 10/24/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.
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ID |Task Name Duration Start Finish Oct '22 ‘ Nov '22 ‘ Dec '22
10/9 l10/16 |10/23 |10/30 l11/6 l11/13 |11/20 l11/27 |12/4 l12/11 l12/18 l12/25
1 SCHEDULE UPDATED
2 Schedule Updated On: 1 day Mon 10/24/22 = Mon 10/24/22 ¢ Schedule Updated On:
3 | MILESTONE DATES
4 Notice to Proceed on Post-lda Hurricane Repairs 0 days Mon 2/7/22 Mon 2/7/22
5 Commence Dredging and Fill Operations 0 days Mon 8/15/22 Mon 8/15/22
6 Complete Dredging and Fill Operations 0 days Sat 10/15/22 Sat 10/15/22 ¢ Complete Dredging and Fill Operations
7 SOUTH DUNE 122 days Wed 3/2/22 Fri7/1/22
8 Mobilization of South Dune Heavy Equipment 3 days Wed 3/2/22 Fri3/4/22
9 South Dune Rebuild INC 2 and INC 1 23 days Sat 3/5/22 Sun 3/27/22
10 South Dune Rebuild INC 3 and INC 4 50 days Mon 3/28/22 Mon 5/16/22
11 South Dune Rebuild - Adjusted Borrow 46 days Tue 5/17/22 Fri 7/1/22
12 CAILLOUET ROAD 7 days Tue 5/17/22 Mon 5/23/22
13 Mobilization of Caillouet Road Heavy Equipment 3 days Tue 5/17/22 Thu 5/19/22
14 Caillouet Road Rebuild 4 days Fri 5/20/22 Mon 5/23/22
15 ECD AND INTERNAL TRAINING DIKE 144 days Mon 3/14/22 Thu 8/4/22
16 Mobilization of ECD Heavy Equipment 4 days Mon 3/14/22 Thu 3/17/22
17 ECD Rebuild (Includes Construction Layout/Staking) 140 days Fri 3/18/22 Thu 8/4/22
18 Internal Training Dike Rebuild (1/2, 2/3, 3/4) 21 days Tue 7/5/22 Mon 7/25/22
19 WEIRS, ISP, GRADE STAKES, SAND FENCE 167.5 days Wed 6/8/22 Tue 11/22/22 w WEIRS, ISP, GRADE STAKES, SAND FENCE
20 Primary Weir Box Adjustments 8 days Sat 6/11/22 Sat 6/18/22
21 Secondary Weir Pipe Adjustments 8 days Sun 6/19/22 Sun 6/26/22
22 Weir Filters and Boards Installation 14 days Sun 6/26/22 Sat 7/9/22
23 ISP Installation 28 days Mon 6/27/22 Sun 7/24/22
24 Grade Stake Installation 21 days Fri7/1/22 Thu 7/21/22
25 Sand Fence Installation - Starting in INC 4 58 days Wed 6/8/22 Thu 8/4/22
26 Sand Fence Installation - Caillouet Rd and Pipe Corridors 7 days Tue 11/15/22 Tue 11/22/22 s Sand Fence Installation - Caillouet Rd and Pipe Corridors
27 BIRD ABATEMENT 145 days Tue 3/15/22 Sat 8/6/22
28 Tier 1 Efforts 3 days Tue 3/15/22 Thu 3/17/22
29 Tier 2 Efforts 117 days Fri 3/18/22 Tue 7/12/22
30 Tier 1 Effort - End of Season 25 days Wed 7/13/22 Sat 8/6/22
31 SHORE PIPELINE AND SUBMERGED PIPELINE REPAIRS AND INSTALL 115 days Fri 4/8/22 Sun 7/31/22
32 Shore Pipe Repairs and Re-Installation 115 days Fri 4/8/22 Sun 7/31/22
33 Submerged Pipeline Repairs and Re-Installation 97 days Thu 4/21/22 Tue 7/26/22
34 DREDGE MOBILIZATION 9.5 days Sat 8/6/22 Mon 8/15/22
35 Tow Dredge from Golden Triangle 2 days Sat 8/6/22 Sun 8/7/22
36 Secure Dredge in Port Fourchon - Hang Anchors, Change Cutter, Etc. 3 days Mon 8/8/22 Wed 8/10/22
37 Install Air Valve Pipe and Float Hose 4 days Thu 8/11/22 Sun 8/14/22
38 Tow Dredge on Station and Calibrate 0.5 days Mon 8/15/22 Mon 8/15/22
39 DREDGING 61 days Mon 8/15/22 Sat 10/15/22 =——————y DREDGING
40 Dredging and Fill Operations - INC 1 15 days Mon 8/15/22 Tue 8/30/22
41 Dredging and Fill Operations - INC 2 - West Corridor 9 days Tue 8/30/22 Thu 9/8/22
42 Interim Mob - INC 2 to INC 3 Shore Pipe Rebuild 5 days Thu 9/8/22 Tue 9/13/22
43 Dredging and Fill Operations - INC 2 - East Corridor 2 days Tue 9/13/22 Thu 9/15/22
44 Dredging and Fill Operations - INC 3 16 days Thu 9/15/22 Sat 10/1/22  perations - INC3
45 Dredging and Fill Operations - INC 4 14 days Sat 10/1/22 Sat 10/15/22 | mmm-Dredging and Fill Operations-INC4
46 DEMOBILZATION 43 days Sat 10/15/22 Sun 11/27/22 ! 1 DEMOBILZATION
47 Waterside Demob 43 days Sat 10/15/22  Sun11/27/22 I 1 | Waterside Demob
48 Prep Dredge for Tow 3 days Sat 10/15/22 Tue 10/18/22 B Dredge for Tow
49 Remove Subline from Eastern Corridor, Blank, and Raft 31 days Thu 10/20/22 Sun 11/20/22 Remove Subline from Eastern Corridor, Blank, and Raft
50 Load Equipment to be Trucked Out 5 days Sun 11/20/22 Fri 11/25/22 Load Equipment to be Trucked Out
51 Breakdown Beach Landing 1 day Fri 11/25/22 Sat 11/26/22 Breakdown Beach Landing
52 Breakdown Crew Landing 1 day Sat 11/26/22 Sun 11/27/22 Breakdown Crew Landing
53 Shore Demob 31 days Sat 10/15/22  Tue 11/15/22 I 1| Shore Demob
54 Loadout Shore Pipe 31 days Sat 10/15/22 Tue 11/15/22 _ Loadout Shore Pipe
55 Remove Primary Weirs 4 days Mon 10/31/22 Fri11/4/22 = Remove Primary Weirs
56 ECD Gapping 14 days Tue 10/18/22 Mon 10/31/22 I e  ECD Gapping
Note: 40f4 Updated: Mon 10/24/22

Work construction dates and sequence order are subject to change.
This schedule is for general planning purposes only, and shall not form the basis of any performance obligation.
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