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Overall talking points:
· We are working in a highly constrained area: geotechnical conditions, water depths, oil & gas infrastructure are all “stacked against us”
· We recognize that this area is thirsty for restoration work.  Previous projects have been unable to compete for Phase II funding.
· [bookmark: _GoBack]Our goal is to develop the best possible project we can given the constraints we are working under.
Talking Points for Figures:
Background:
· Idea behind Island Road project is a land bridge across Island Road
· In Phase 0, the CWPPRA team examined several options
· Examined footprints both north and south of the Twin Pipelines
· At kickoff meeting CPRA & NOAA recognized that this is a highly constrained project
· Expressed concerns about limiting the team to the project footprint given the TE-51 & TE-83 projects
· Agreed to pursue exploratory geotech

Figure 1 – Exploratory geotech results
· Figure presents a quantitative assessment of geotech
· Original project footprint has some particularly poor areas
· Locations B-4, B-5, C-15 identified as potentially serving as the foundation for a project
· Potential for single lift construction in these areas
Figure 2 – Plotting out rough cell shapes to identify acreage and how fill cells might be laid out
· Beginning of an iterative process
· Identified proposed survey limits
· Before full survey CPRA and NOAA took a field trip to examine area and collect water depths.
Figure 3 – Typical section comparing other marsh creation projects and average depth identified at Island Road
· On average, Island Road is very deep
· Team agreed a full survey of the area might help to identify shallower areas for cell placement
Figure 4 – T. Baker Smith survey
· Survey helped to identify boundaries that would avoid very deep areas
· Using this data engineering again refines cell boundaries
Figures 5-7 – Cell boundaries and respective cost estimates
· Potential cells but cost will be at the upper end of CWPPRA funding
· This served as a rough estimate to ensure we are in the right ballpark
Figure 8 & 9 - Further refinement of cells & additional “ballpark” cost estimate
· Still on cusp of fundability
Figure 10 – Final revision to the current project footprint
· Total acreage – 291 acres
· Will likely need to boost with terraces
· NW corner could be potential terrace site – on Apache property so might be a positive for T. Allen
Figure 11 – On to borrow
· Project is hemmed in by web of pipelines, 3 oyster seed grounds, numerous oyster leases
· Access from the Gulf is difficult – easier access might be achieved through the HNC
Figure 12 – Potential borrow sites
· Borrow sites in Lake Felicity/Lake Chien are complicated by oyster seed grounds.
· Alternative that avoids these requires a 12 mile pump distance
· Alternatives in Lake Tambour that avoid oyster seed grounds require far less pump distance
Figure 13- Final potential access and borrow
· Still waiting to determine if this access & borrow are feasible
· No intention of dredging existing marsh
