ATTACHMENT I

BOSTON CANAL/VERMILION BAY SHORE RESTORATION PROJECT

PROJECT COMPLETION REPORT



1.

open

BOSTON CANAL/VERMILION BAY SHORE
RESTORATION PROJECT
TV-09

KEY PERSONNEL:

| DNR Project Melvin Guidry Telephone | (337) 893-3643
Manager

DNR Melvin Guidry Telephone | (337) 893-3643
Construction
Project
Manager

DNR Christine Thibodeaux Telephone | (337) 893-3643
Monitoring
Manager

Federal Agency | Britt Paul Telephone | (318) 473-7816
Project
Manager

Federal Agency | Patti Daye Telephone | (318) 473-7796
Contracting
Officer

LOCATION/DESCRIPTION:

The Boston Canal Project consists of approximately 466 acres of brackish marsh and
water. It is located in Vermilion Parish, approximately 12 miles south of Delcambre, LA
on the northern bank of Vermilion Bay and at the mouth of Boston Canal. It is bounded
on the south by Vermilion Bay, on the west by Mud Point, and on the east by Oaks Canal
( Attachment II -Project Features).

The Boston Canal Project involves the installation and maintenance of approximately
1,405 linear feet of foreshore rock dike along the northern bank of Vermilion Bay and
both east and west banks of Boston Canal at it’s convergence with Vermilion Bay. Also
included is the installation of approximately 34,000 plantings of smooth cordgrass (~14
miles) along the northern bank of Vermilion Bay between Mud Point and Qaks Canal.
The purpose of the project is to maintain the integrity of approximately 466 acres of
wetlands in the vicinity of Boston Canal by stabilizing the northern bank of the Vermilion
Bay shoreline and to prevent further regression of the banks at the mouth of Boston
Canal.



3. FINAL AS-BUILT FEATURES:

Constructed as part of this project were approximately 1,405 linear feet of foreshore rock dike,
approximately 1,000 linear feet of sediment trapping fence, and approximately 34,000 vegetative
plantings of smooth cordgrass.

4. COSTS:

CWPPRA Project

Cost Estimates**
Construction (includes S&T) 3 524,439
E&D $ 154,742
Landrights $
Monitoring $ 137,735
O&M $ 195,775
$ 1,012,691

Total

5. CONSTRUCTION/CONSTRUCTION OVERSIGHT:

Prime construction All South General Contractors/Black Lake Marsh
| contractor

Subcontractor None

Subcontractor None

Original construction $348,720.00/$129,542

contract

Change orders

Over/(Under) Runs

Final construction contract

Const. oversight contractor Soil Conservation
Service

Cons. O.S./Admin. agency | Soil Conservation
Service




SIGNIFICANT DATES:

Bid L.D. (Construction, Vegetation, etc.)

Rock—Plantings

Bid Opening 9/7/94-9/12/94
Construction Contract Award 9/21/94-9/26/94
Preconstruction Conference 9/22/94-9/22/94
Notice to Proceed

Mobiliz\ation :

Construction Start —6/26/95
Construction Completion —-9/28/95
Final Acceptance —10/3/95




