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PROJECT COMPLETION REPORT 

 

PROJECT NAME    Falgout Canal Plantings Demo Removal  
CWPPRA/STATE PROJECT NO. TE-17 
 

Report Date:    July, 2004          By:        Shane Triche/DNR                             
 

1. Project Managers/Contracting Officer: 

 DNR Project Manager Brian Babin   Telephone (985) 447-0956 

 DNR Construction Project Manager Shane Triche  Telephone (985) 449-5073 

 DNR Monitoring Manager Todd Hubbell  Telephone (985) 447-0994 

 NRCS Project Manager Brad Sticker  Telephone (318) 473-7791 

 Construction Administrator/Inspection Shane Triche  Telephone (985) 449-5073 

  

2. Location and Description of Project. 
The project area totals 73 ac (29 ha) and is located within a portion of the 5,000 ft (1,524 m) of shoreline 
bordered by the TE-02 project to the north, Falgout Canal to the south, structure 1 of TE-02 along the 
northern bank of Falgout Canal to the west, and structure 2 of TE-02 along the northern bank of Falgout 
Canal to the east. The project consists of the removal of 6 different types of wave damping devices along 
the northern bank of Falgout Canal. Type A was constructed of timber and oriented perpendicular to the 
shoreline. Type B was constructed of timber and oriented parallel to the shoreline. Types C and D consist of 
Uniaxial Geogrid supported by timber posts oriented perpendicular to the shoreline. Type E consists of 
Uniaxial Geogrid supported with timber posts oriented parallel to the shoreline. Type F consists of erosion 
control mat placed on the shoreline. 
 

 

3. Final, As-Built Features, Boundaries and Resulting Acreage (use attachments if necessary). 
The project was completely removed.  There are no As-Built Plans. 

 
Actual Benefited Acres    N/A   
 

4. Key Project Cost Elements 
 Project 

Cost Estimates 
Cost Incurred as of  

July 14, 2004. 
Construction $24,000 $22,500.00 
E & D N/A $3,933.82 
Construction Administration N/A $1,012.01 
Monitoring N/A N/A 
O & M  N/A N/A 

Total $24,000 $27,445.83 
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5. Items of Work 
Schedule of Items 

Item 
No. 

Work Est. 
Quan. 

Unit Estimated 
Unit Price 

Estimated 
Amount 

Final 
Quan. 

Bid Unit 
Price 

Final 
Amount 

Base Price 
1 Mobilization and 

Demobilization 
1 LS $6,000.00 $6,000.00 1 $5,000.00 $5,000.00 

2 Removal and 
Disposal of 
Structures 

1 LS $18,000.00 $18,000.00 1 $17,500.00 $17,500.00 

                                                                                                 Total  $24,000.00                                      Total  $22,500.00 
 

6. Construction and Construction Oversight 
 

Prime construction contractor Erosion Control Services 
Subcontractor  
Subcontractor  
Original construction contract $22,500.00 
Change orders (final costs) $0.00 
Over/Under runs (from original bid items) $0.00 
Final construction contract $22,500.00 

 
 Construction Oversight: Shane Triche, DNR.  

 Construction Oversight Amount: $1012.01 (As of July 14, 2004)  
 

7. Major Equipment Used 

 Spud Barges:  20’ x 60’ (approx.) (no name) 

 Excavators:  C215x (40’ boom) 

 Tug Boats:   20’ Boat (no name) 
 

8. Discuss Construction Sequences and Activities, Problems Encountered, Solutions to Problems, etc. 

Type A Structures: 
 
These structures were removed last.  The 2 x 6 boards were unbolted by hand and removed.  Then the 15’ 
pilings were removed using an excavator with a chain tied around the piling.  All pilings were removed 
completely with no breakages. 
 
Type B Structure: 
 
This structure was removed next to last.  The 2 x 6 boards were unbolted by hand and removed.  Then the 15’ 
pilings were removed using an excavator with a chain tied around the piling.  All pilings were removed 
completely with no breakages. 
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Type C Structures: 
 
These structures were among the first to be removed.  The 1 x 4 boards were unbolted by hand and removed.  
Then the Uniaxial Geogrid material was rolled up and placed on the barge.  Finally the 4 x4 posts were removed 
using an excavator with a chain tied around the post.  All posts were removed completely with no breakages. 
 
Type D Structures:  
 
These structures were among the first to be removed.  The 1 x 4 boards were unbolted by hand and removed.  
Then the Uniaxial Geogrid material was rolled up and placed on the barge.  Finally the 4 x4 posts were removed 
using an excavator with a chain tied around the post.  All posts were removed completely with no breakages. 
 
Type E Structure:  
 
This structure was among the first to be removed.  The 1 x 4 boards were unbolted by hand and removed.  Then 
the Uniaxial Geogrid material was rolled up and placed on the barge.  Finally the 4 x4 posts were removed 
using an excavator with a chain tied around the post.  All posts were removed completely with no breakages. 
 
Type F Structure:  
 
This structure was the first to be removed.  None of the permanent erosion and reinforcement matrix was still in 
place.  One piece was found on top of the Type B structure.  Two pieces were found along the shoreline in 
separate places.  After extensive searching the fourth piece of the matrix was never found.  It is assumed that the 
matrix was probably washed away during one of the tropical storm events that had occurred since construction. 
 

9. Construction Change Orders and Field Changes. 

  There were no Change Orders required. 
 

10. Pipeline and Other Utility Crossings. 

  There were no pipeline or utility crossings in the area. 
 

11. Safety and Accidents. 

  None Reported 

 

12. Additional Comments Pertaining to Construction, Completed Projects, etc. 

With the exception of the lost permanent erosion and reinforcement matrix all structures were removed 
completely.  A count was made of all materials in the stockpile area and all were accounted for and intact.  It 
was determined that a chain would not be drug on final inspection due to the complete removal of all structures.  
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13. Significant Construction Dates:   
 

SP File No. K25627D; PO No. 3748867 Date 
Bid Opening 05-06-2004 
Construction Contract 06-22-2004 
Pre-construction Conference 06-29-2004 
Notice to Proceed 07-06-2004 
Mobilization 06-30-2004 
Construction Start 06-30-2004 
Construction Completion 07-05-2004 
Final Acceptance 07-06-2004 
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Attachment I 
 

Permit 
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Attachment II 
 

Inspection Reports 
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Deparment of Natural Resources
PROJECT PROGRESS REPORT

Date: Contract Day: Job No.:

Job Name:

Weather Conditions: Working Conditions:

Personnel: Equipment:

Superintendent Pickup

Forman Excavator

Operator Dragline

Laborer Barge

Boat

Work in progress this report and/or remarks:

 
 
 July 1, 2004 2 TE-17 
 
 Falgout Canal Plantings Demonstration Removal 
 
 Hot and Calm Good 
 
 
 
  1 
 
 1 1 
 
   
 
 2 1 
 
  1 
 
 
 

   I arrived at the site at approximately 1:00 p.m. on Thursday, 

July 1, 2004.  The contractor was working on the western site of the type C structures.  The contractor has 

removed the following: 

All of type F structure 

All of type E structure 

All of type D structure 

And the eastern site of type C structure. 

 

The contractor has the following left to complete: 

The western site of the type C structure 

All of type B structure 

And both sites of type a structure. 

 

The contractor expects to be finished the job by late Friday, July 2, 2004 or by early Monday, July 5, 2004. 

 

Shane Triche, E.T. 

Construction Manager 
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Deparment of Natural Resources
PROJECT PROGRESS REPORT

Date: Contract Day: Job No.:

Job Name:

Weather Conditions: Working Conditions:

Personnel: Equipment:

Superintendent Pickup

Forman Excavator

Operator Dragline

Laborer Barge

Boat

Work in progress this report and/or remarks:

 
 
 July 6, 2004 7 TE-17 
 
 Falgout Canal Plantings Demonstration Removal 
 
 Hot with Spotty Showers Good 
 
 
 
   
 
   
 
   
 
   
 
   
 
 
 

   Daniel Dearmond and I arrived at the site at approximately 

1:00 p.m. on Tuesday, July 6, 2004.  We stopped at the stockpile area and I made a count of materials.  I found 

49 – pilings (all in good condition), 140 – 4 x 4 posts, 20 rolls of Uniaxial Geogrid (type E geogrid had been cut 

in half for ease of storage), 3 – Permanent Erosion and Reinforcement Matrixes, and a pile of miscellaneous 2 x 

6’s and 1 x 4’s. 

 

We then conducted a site inspection of the project area.  There were three PVC pipes remaining in the project 

area that I had requested the contractor leave at the ends of the project.  A survey was done of the area and no 

evidence of any remaining items was found.  We then removed the PVC pipes and disposed of them at our 

office. 

 

The project is considered complete and accepted on July 6, 2004. 
 

 

 
Shane Triche, E.T. 

Construction Manager 

 


