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PROJECT COMPLETION REPORT 
 
 

Project Name: Goose Point/Point Platte Marsh Creation Project 
 
CWPPRA/State Project No:  PO-33 
 
Report Date:  June 10, 2009   By:  BCG Engineering & Consulting, Inc. 
 
 
1. Project Mangers/Contracting Officer: 
 
 DNR Project Manager....................................Andrew Beal ..............(225)342-1952 
 DNR Field Engineer Supervisor ....................Tom Bernard ..............(504)280-4071 
 DNR Construction Project Manager ..............Tom Bernard ..............(504)280-4071 
 DNR Monitoring Manager .............................Melissa Hymel ...........(504)280-4074 
 Federal Sponsor, U.S.F.W.S. .........................Kevin Roy ..................(337)291-3120 
 Federal Sponsor, U.S.F.W.S. .........................Daniel Breaux ............(985)882-2000 
 (Field Office – Lacombe) 
 
2. Location and Description of Project as Approved for Construction: 
 
The Goose Point/Pointe Platte Marsh Creation Project (PO-33) is located in St. Tammany Parish 
on the north shore of Lake Ponchartrain, approximately five miles south of Lacombe, Louisiana.  
The fill and borrow sites are located near the confluence of Lake Pontchartrain and Lacombe 
Bayou.  The approximate coordinates of the project areas are as follows:  Goose Point – 30° 15’ 
58.43” N latitude and 89° 58’ 40.44” W longitude, Point Platte – 30° 15’ 11.63” N latitude and 
89° 55’ 17.25” W longitude. 
 
The work site, including the five marsh fill areas and two dredge borrow sites, is only accessible 
by boat and air boat.  A public launch is located on Lake Road (an extension of LA 434) along 
Bayou Lacombe, approximately 0.5 miles from Lake Ponchartrain and two miles from the marsh 
areas. 
 
This project created approximately 566 acres of new marshland areas by dredging material from 
Lake Ponchartrain and disposing into designated on-shore fill areas along the Lake Ponchartrain 
shore at Goose Point and east of Point Platte.  The Goose Point borrow site was the source of 
materials being placed into two fill areas, designated as Fill Areas “A” and “B”.  The Point Platte 
Borrow Site was the source of materials being placed into three fill areas designed as Fill Areas 
“C”, “D”, and “E”.  See attached as-built drawings for Fill Areas “A” thru “E” in Appendix A.  
A total of 49,557 linear feet of earthern perimeter containment dikes, were constructed with in-
situ material from inside the perimeters of the five marsh creation areas.  The subject dikes were 
constructed by the use of long reach marsh buggy backhoes utilizing from one to three lifts. 
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3. Final, As-built Features, Boundaries, and Resulting Acreage: 
 
The principle features include: 
 
Fill Area “A” – approximately 479,903 cubic yards of dredge material was placed in Fill Area 
“A” creating approximately 64 acres of new marsh and some 23 acres of marsh nourishment. 
 
Fill Area “B” – approximately 949,700 cubic yards of dredge material was placed in Fill Area 
“B” creating approximately 125 acres of new marsh and some 77 acres of marsh nourishment. 
 
Fill Area “C” – approximately 863,176 cubic yards of dredge material was placed in Fill Area 
“C” creating approximately 120 acres of new marsh and some 49 acres of marsh nourishment. 
 
Fill Area “D” – approximately 149,370 cubic yards of dredge material was placed in Fill Area 
“D” creating approximately 13 acres of new marsh and approximately 6 acres of marsh 
nourishment. 
 
Fill Area “E” – approximately 658,770 cubic yards of dredge material was placed in Fill Area 
“E” creating approximately 95 acres of new marsh, not including the marsh nourishment area. 
 
4. Key Project Cost Elements: 
 

 CWPPRA PROJECT  

Completion Cost Estimates Cost Incurred as of Construction 
   
Construction $12,550,729.00 $12,995,598.75  
E&D $1,241,993.00 $1,241,993.00  
Land Rights $10,428.00 $10,428.00  
Monitoring 0.00 0.00  
O&M $736,767.00 $736,767.00  

TOTAL $14,539,917.00 $14,984,786.75  
 
5. Items of Construction: 
 

Item Work 
Original Bid 

Quantity Unit 

Original 
Unit Price 

(S) 
Original 

Amount ($) 
Final 

Quantity 

Final Bid 
Unit Price 

($) 
Final 

Amount 
Percent 

Over 

1 Mob and Demob 1 L.S. 1,650,000.00 1,650,000.00 1 1,650,000.00 1,650,000.00 0 

2 Hyd. Dredging 3,008,700 C,Y. 3.35 10,079,145.00 3,092,905 3.35 10,361,231.75 +0.028 

3 Containment Dikes 49,557 L.F. 12.00 594.684.00 49,732 12.00 596,784.00 +0.003 

4 Grade Stakes 269 EA.. 100.00 26,900.00 269 100.00 26,900.00 0 

5 Construction Surveys 1 L.S. 200,000.00 200,000.00 1 200,000.00 200,000.00 0 

6 Vinyl Sheet Pile 0 L.F. 0.00 0.00 620 237.40 147,188.00 0 

7 Floatation Channels 0 L.S. 0.00 0.00 1     L.S. 13,495.00 0 

 TOTAL    12,550,729.00   12,995,598.75  0.035 
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6. Construction and Construction Oversite: 
 
Item  Construction Unit 
 
Prime Construction Contractor Weeks Marine, Inc. 
Surveyor  Michael Baker Surveyor, Inc. 
Subcontractor Wilco, Inc. 
Subcontractor Shoreline Construction, LLC 
 

Original Construction Contract: $12,550,729.00 

Change Orders: Change Order No. 1 - $431,374.00 

 Change Order No. 2 - $13,495.00 

Over/Under Runs:  

 Item 2:  +84,205 cubic yards  

 Item 3:  +175 linear feet  

Damages:  NONE  

Total Construction Contract Cost: $12,995,597.75 

Construction Oversight:  BCG Engineering & Consulting, Inc. (E) $197,687.00 

 
7. Major Equipment Used: 
 
Dredge Borinquen, dredge Venture, dredge Tom James; booster pump barge, quarter boat, spud 
barge with Manitowac 4,600, spud barge with ring crane, four equipment barges, seven track-
hoes (mounted on marsh buggies); three push boats, two crew boats, two air boats; one dump site 
building, two flexi-float barges, and push boat with Hitachi EX100 and EX60 excavators, 
vibratory plate hammer, all terrain forklift, and 180-ton truck crane. 
 
8. Discuss Construction Sequences and Activities, Problems Encountered Solutions to 

Problems, Etc.: 
 

• The quarter boat, B-405, was the first equipment to arrive on site, on April 1, 2008.  The 
survey party followed and began to layout and mark Fill Areas “A”, “B”, “C”, “D”, and “E”.  
Following layout work the subcontractor, Wilco, Inc., with five track-hoe mounted marsh 
buggies began construction of containment dike system in Fill Area “C”.  The remaining dike 
systems were constructed in the following order, Fill Areas “D”, “E”, “B”, and “A”. 
 

• The 24-inch dredge Borinquen arrived on site May 18, 2008 and began dredging on May 26, 
2008 from the Point Platte borrow site discharging into Fill Area “E”.  On June 14, 2008 the 
discharge line was temporarily removed from Fill Area “E” to allow material to settle and decant 
excess water.  The discharge line was moved into Fill Area “D” and dredging continued until Fill 
Area “D” was complete.  The discharge line in Area “D” was then moved to Fill Area “E”.  
Dredging operations were resumed in Area “E”.  Area “E” filling was completed on July 14, 
2008. 
 

• The booster barge arrived to assist the Borinquen due to heavier than anticipated materials, 
shells, and hard pleistocene clay being encountered.  Progress was slow due to many mechanical 
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and line breakdowns with the Borinquen equipment.  The booster pump barge was placed in line 
with the Borinquen and dredging resumed into Fill Area “C”. 
 

• The dredge Venture replaced the Borinquen and began filling Area “C” on August 15, 2008.  
The dredge Borinquen and booster barge was moved from the Point Platte borrow site to the 
Goose Point borrow site and began dredging into Fill Area “B” on August 19, 2008.  The dredge 
Venture began dredging material from the Point Platte borrow site into Fill Area “C”.  Slow 
pumping progress continued due to frequent stoppages of both dredges. 
 

• All equipment was shut down and secured from August 22 to 25, 2008 for Tropical Storm 
Fay.  All equipment again shutdown from August 30, 2008 to September 6, 2008 for Hurricane 
Gustav.  The dredge Venture returned to Goose Point borrow site and began placing material into 
Area “A” on September 8, 2008.  The dredge Borinquen remained idle.  On September 11, 2008 
the dredge Venture stopped pumping due to the high water levels over the marsh due to 
Hurricane Ike.  The dredge resumed pumping on September 15, 2008, but only pumped 14 
hours.  The dredge was plagued with breakdowns between September 16 and 28, 2008 and only 
operated for a total of 40 hours in this 13-day period. 
 

• The dredge Tom James arrived on site September 28, 2008 and began dredging material from 
Goose Point borrow site discharging into Fill Area “A”.  The dredge Borinquen was parked at 
site.  The dredge Venture relocated to Point Platte borrow area and began placing material into 
Area “C”.  Placement progress improved greatly with the Tom James. 
 

• By letter from James F. Boggs, dated September 19, 2008, Department of Interior, the 
dredging window as increased by 31 days from 30 days, September 30 to October 31, 2008. 
 

• Contractor was ordered by the DNR to construct 175 linear feet of additional dikes to prevent 
dredge effluent from entering Lake Pontchartrain. 
 

• The placement of dredged fill in Area “C” by the Venture and Area “A” by the Tom James 
was accepted as complete by BCG (Ike Mayer) with consultation from Mr. T. L. Bernard of 
DNR on October 4, 2008.  The Tom James then commenced placing material into Area “B” on 
October 5, 2008.  The placement into Area “B” was completed and accepted on October 25, 
2008 by BCG (Ike Mayer) after consulting with Mr. Bernard of DNR.  This completed all 
dredging operations to place material into the five marsh receiving areas. 
 

• Final post-dredge surveys were performed by T. Baker Smith, the Point Platte borrow site 
surveys were performed on October 9, 2008, and the Goose Point borrow site surveys were 
performed on October 29, 2008. 
 

• Due to the erosion of the shoreline dikes of marsh areas “D” and “E”, the Contractor was 
directed by DNR to reinforce the earthen dikes in four locations with 620 linear feet of vinyl 
sheet piling.  Subcontractor, Shoreline Construction, began driving vinyl sheet pile on January 
10, 2009 all sheet pile work was completed on January 27, 2009. 

• All construction work was completed on January 27, 2009.  The final inspection was held on 
February 12, 2009 and the project was accepted as substantially completed. 
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9. Construction Change Orders and Field Changes: 
 

• Field change – extension of dredging window from September 30, 2008 to October 31, 2008 
due to time lost from equipment shut downs, and three weather events, Tropical Storm Fay, 
Hurricanes Gustav and Ike. 
 

• Change Order 01 – Added 84,205 cubic yards of dredged material; modifications to dike 
configurations, necessitating an additional 175 linear feet of dike and added 620 linear feet of 
vinyl sheet pile closures in Fill Areas “D” and “E”. 
 

• Change Order 02 – Time extension of eight days to contract and added costs for 
subcontractor to complete floatation channels for sheet pile closures.  Contactor could not 
perform work due to extremely low tides; time granted while waiting for tides to rise.  Also 
funding for additional cost incurred by subcontractor construction floating access to each dike 
location. 
 

• Bi-weekly progress meetings were held at the inspector’s field office at which time filed site 
inspections were made with all sponsor representative present, minor changes were discussed 
and resolved.  All major concerns and/or request for changes to the contract specifications were 
addressed by written correspondence to the BCG Engineering and Consulting, Inc. who 
submitted their recommendations to the CWPPRA representative coordinator for approvals. 
 
10. Pipeline and Other Utility Crossing: 
 
There was no dredging work occurring over these pipelines. 
 
Structure Representative to Contact 
 
Transcontinental Gas Pipeline, eight inches ........Floyd Dominique (225)687-3900, ext. 261 
Southern Natural Gas Company, eight inches .....Kurt Cheramie (504)868-6785 
 
11. Safety and Accidents: 
 
No loss time accidents were reported. 
 
12. Significant Construction Dates:  Purchase Order No. 3305474. 
 
Bid Opening ...........................................................................February 21, 2008 
Construction Contract Award ................................................March 4, 2008 
Pre-construction Conference ..................................................March 11, 2008 
Notice to Proceed ...................................................................April 22, 2008 
Mobilization Began ................................................................April 1, 2008 
Dredge Borinquen Mobilized ................................................May 18, 2008 
Construction Started...............................................................April 1, 2008 
Dredge Venture Mobilized ....................................................August 15, 2008 
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Dredge Tom James Mobilized ...............................................September 28, 2008 
Extended Dredging Window – 30 days .................................September 19, 2008 
Dredge Work Completed .......................................................October 25, 2008 
Added Sheet Pile, Dike Work Started....................................December 28, 2008 
Construction Completed ........................................................January 27, 2009 
Final Acceptance ....................................................................February 12, 2009 
Demobilization Completed ....................................................January 30, 2009 
 
13. Appendices: 
 
A – Final Elevations in Marsh Areas 
B – Selected Construction Photographs 
C – Final Surveys 
D – USF & W Letter Extending Dredging Period 
E – Change Orders 
 
Signed:   

 Emmett J. (Ike) Mayer, Jr., P.E. 
 BCG Engineering & Consulting, Inc. 
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GOOSE POINT/POINTE PLATTE MARSH 
FILL AREA A 

 
Showing perimeter diking 

FILL AREA B 

Showing perimeter diking  
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GOOSE POINT/POINTE PLATTE MARSH 
FILL AREA C 

Showing perimeter diking 

FILL AREA D 

Showing perimeter diking  
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GOOSE POINT/POINTE PLATTE MARSH 
FILL AREA E 

 
Showing perimeter diking 

GOOSE POINT/POINTE PLATTE MARSH 
POINT PLATTE BORROW AREA 

 
Dredge Borinquen (background), booster pump barge and anchor barge
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GOOSE POINT/POINTE PLATTE MARSH 
MARSH LONG ARM BACK-HOE 

Construction Perimeter Diking 

GOOSE POINT/POINTE PLATTE MARSH 
FILL AREA C 

 
Placing dredged material
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GOOSE POINT/POINTE PLATTE MARSH 
DREDGE 24-INCH DISCHARGE LAND LINE 

 
Placing dredged material 
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