CEMVN-CD-LA
MEMORANDUM THRU Domingo Elquzsble  ( AREA ENGINEER)
Phil Brouiliente (PROJECT ENGINEER ) fgé/

SUBJECT. Narmatve Completien Report, Contract DACW?29-98-C-001 5
Coastal Wetlands Planning, Protection snd Restoration Act,
West Belle Puss Headland Restoration, Federsl ProjectNo FM-215,
State Project No . TE-23, Lafourche Parish Louisiana

A, SICGNIFICANT DATES / NUMBERS

Contraet Award: Il Jume 1998
Precongtruction Corfipence 10 Febauary 1998
Acknowledge NTP © 10 February 1998 -

Origoal Cosnplation Date @ |B October 1998
Revised Comrgletion Date © 20 Ociober 1998

Cotnmencement Date T 13 Avgust 1998
Actual Compistion Date 14 June 1098
Criginal Contrast Amowgtt $ 4,834, [5500
Revised Contrset Amount §
B. Prume Contracter: T.L. James & Co. Inc. CEst% Work 542 %
" $bCmtractors | Wikeo March Buggies Lne. & : Est.% Work 8.80%
C.R. Besm Inc,
Lubx Brog. [ne, o Est% Wok 37.0%
EST. UNIT EST.
C. ITEMS OF WCRK QUANTUNIT PRICE AMOUNT
0001 MOB DE-MOR LS 600,000.00  500,000.00
0002 RETENTION DIKES LS 425,000.00 425000 .00
CLOSURES CONST.

G203 FORFAHORE FROTE
0003AA- ARMOR STONE

CTION TO EVANE

(First 28,100 tons) 28,100 TONS 28.35 796,635.00
0003AB- ARMOR STONE

(All over 28,100 tons) 7,000 TONS 23.10 [61,700.00
0003AC- FLOTATION

EXCAVATION 16,400 CY 6.30 103,320.00
0003AD- GEOTEXTILE 36,700 8Y ™ 168 135,056.00

0084 OFTION -FORESHORE PROTECTION (EVAN'S CANAL TO B/L STA.£6+69)

HOMAA-ARMCOR STONE
( Fizgl 5800 wns) 8,300 TONS 31.30 477.200.00

Ln
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SUBJECT. Namatve Completion Report, Contract DACW29-98-C.001 5
Coastal Wetlands Planning, Protection and Restorstion Aet,
West Belle Paas Headland Restoration, Federal ProjectNo.FM-215,
State Project No. TE-23, Lafourche Parish, Lowisians

0004AB-ARMOR STONE

{ All over 8200 tons) 2,200 TONS 23,10 50,820.00
0004AC- FLOTATION
EXCAVATION 4200CY 420 17,640 00

0004AD.GECTEXTILE 13,8008Y 3.68 50.784.00

0005 - SETTLEMENT
PLATES LUMP SUM LS 21,000.00

0006-~- WETLAND
RESTORATION 20MILCY 0.94 1,880,000.00

0007-— OPTION ADDITIONAL
WETLAND RESTORATION 0.5MILCY 063 315,000 00

D. EQUIEMENT
T. L. James & Co. [ne. (Prime Contractor)

Dredge George D Williams (30”) —
Idle Barge = BT 00172
2- skiggit harges # BT-00199 & BT-00757
|-supply and water barge # BT-00168
1-deck bargs # BT-00216
L-spud barge #BT-00223
I-ancher barges, # BT-00238 & BT-00239
|-fuel barge, # BT-00773
l-welding barge # BT-00784
l-demck barge & BT-00857
5+ hoist # BT-238, BT-757, BT-239, BT-199, & BT-857
6-Miller-400 welding machines #’s AW-00614, AW-00711, AW-00745, AW-007 52, AW.00753. &
AW-00773
1-F+250 Ford truck # 1-000339
1-F-150 Ford truck # 1-000439
1-F150 Ford truck # |-000446
1-F150 Ford truck # ]-451
|- dernick light plant # FL-292
MV Trinity ( 46’ survey boat ) 450 hp, w/ Trimble GPS system .,
Odam Echotrac 3200 Fathometer & contractor written survey software
MY J.C.Lovs, Jr.. tender boat
MV Capt. Bussey, tender boat
MV Capt. Jelly, tender boat
MV Southem Nirvana, tander boat
116 5" Alumaweld w/ X0hp Mereury Cutboard Motor
LIT survey skff w/ 40 hp Mereury Crutbeard Motor
117" lifeboat w/ ogrs
[-10"x5" survey <kiff w: SO hp Mevcury Outboard Motor
1-20'x5" survey skaff w/7 5 hp Mercury Outbostd Moter

o
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SUBJECT: Namative Complstion Report, Contract DACW29-98-C-0015

Tl

Cosstal Wetlands Planning, Protection and Restoration Act,
West Belle Pass Headland Restoration, Federal ProjectNo FM-215,
3tate Project No. TE-23, Lafourche Panish, Louisians

1-14" Alumaweld w/8 hp Briggs & Stration Go Devil Engine
[-GPS Tnmble T.5.C.1 (swvey Equipment)

1- D4 Cat Dozer

- DS Catdozer

Wllew Mareh Bugetes INC. ( Sub-Comiractor)

I- 17.5" air boat w/d54 Chevy Engine

I+ 18" alumimum skaff w/90 hp Suzuki Gutboard
1- Linkbelt 3400 w/standard stick marsh buggy
1- Koimatsu 250 w/60" boam marsh buggy

1- Cat 225 w/ 35" boor marsh buggy

C.F. Besn Copporation (| Sub-Contractor)

Bucket Dredge Bean #8: 145 X 39" x 8" Barge Coulon —
2400 Lima w7120 boorn & 6 cy bucket

Buckest Dredge Pean #3; 130" X 39' x 7 Barge Roby
4500 Manitowoe w/)20’ boam & Soy bucket

Luhbf Bros, Co, Inc

Spud Barge L-1100 w/4600 Manitowoc dragline, 120’ boam & 6cy bucket
Spud Barge L-1101 w/88-B Bucyrus Erie dragline, 110’ boom & Sey buckst
Spud Barge L-700, Offics Barge

MY Billie Gene, 830 hp tender boat

MV George B, 450 hp tender bost

MV Mary B, 450 hp tender boat

LE 85, 22’ cab type akiff w/ 2/ 90 hp Mereury outboard motors

LB 90, 18 skiff w/ 75 hp Matiner outbosrd rotor

LB 55, 17 sldff w/ 75 hp Mariner outboard motor

Fabric Barge L-406 (90" x 20" x 4")

ITEMS OF WORK, START/ FINISH/ PROGR.ESS} ETE:

Itera 6003 Reteation dikes / Closures started on February 15,1998 by sub-contractor Wilco

Marsh Buggies. Wileo subbed out the section of retention dike from base line station 115+06.38, Eact
end of Evan’s Canal, to approximately 50" fom the Lo Intrastate Gas [2" P/L st sub base ling station
5601, and closure #1 to the C.F. Bean Carparation. The bucket dredge Bean #8 was mobilized on
February 15,1998 to construet the retention dike and closurss on the south side of the Evan’s Canal and
ais0 closwre #1 on the West side of the restorabion ares. The dredge had to make 3 passes along the
canal bafore the required dike he:ght was reached. The dredge was then moved 1o the closure #4
enirance point and was allowed to dig flotation, working towards closure #1 and constructed & retention
dike at this closure. Wilco Marsh Buggies mobilized a 3400 Linkbelt marsh buggy and a 250 Komstsu
marsh buggy on February 20,1998 to construct closures #2 | #3 and the remaming sestion of retention
dike starting at sub baseline station 86-01,dredge Bean 8 stopping point, to the sub bassline

136+3.92, which is the south west cotmer of the retention ares. Completed Apnil 3, 1998, The time
elapsed froro start to finich wag 40 days for this item of work.
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SUBJECT. Nerative Completon Repor, Cortract DACW29-98-C-00] S
Coastal Wetlands Planming, Protection and Restoration Act,
West Belle Pass Headland Restoration, Federal ProjectNo FM-215,
State Project No TE-23, Lafourche Parish, Louisjans

Hein 300 Foreshore Frotestion (Gulf to Evan's Canal)

lem 0003AA, armor stone (first 28,100 tons) staried 28, Feb. |998 completed 25, Mar. 1998

ltem 0003AB, armor stone (over 28,100 tons) started 25, Mar. 1998: completed 12, April [998

ltern 00C3AC, flotation excavation started 23,Feb. 1998: completed 12, April 1998

Itemn 9003AD, pectextile started 28, Feb. |998. completed 11, April 1998
The sub-contractor, Luhr RBros. Construstion Co. Inc. mobilized on 28, Feb. 1998. The spud bargs L-

1100 w/ 4600 Manitowoc Dragline was used for digging flotstion, and the spud barge L-1101 w/ 88B
Bucyrus Efie Dragline was used to place ammor stone. The bucket dredge Bean #3,

wiuch was also used to dig flotztion, was mobilized on 0, Mar. 1598 as 2 sub-gub for Luhr Bros..
Construction was started ot closure #5, digging flotation with the L.| 100 spud barge from
spproximately mid point of the elosure working north to the Evan's Canal and the dredge Bean #3
started digging fotation &t the Evan’s Canal working south The fabric crew started placing the bottom
leyer geotexnile from the jetty tie-in point waorking north followed by the L-110/ spud Yarge, which
tacked the geotextile in place. The bottom ayer was pleced & certain distance, which vened from day
10 day, and the spud barge L-1101 and the fabric crew would set back to the bottam layer starting
peint and the ssparator geotextle would be placed in the same fashion, This procedure was used en g
Caily basis, continually placing geotextile and stone, to the complzaan of itam 0003, The contractor
started the Evan's Canal Weir on March 11,1998 and completed weir the following day. The weir was
constzucted using the spud barge L-1101 w/ 88. B Bucyrus Erie dragline. The geotextile wes placed an
the weif using 2 skiffs and laborers positicried on each side of the weir, pulling the geotextile across
with ropes. The 88-B dregline then tacked the geotextile and contimued to complete weir construction.
The time elapsed from start to finish for this item of work was 49 days.

[tem G004 OPTION. Foreshore Protection (Evan's Canal fo B/L Sta. 66+:0)

Item 0004 was started on March 25, 1998 and completed Apnl |6, 1998 using the same squipment and
raethod of operstion as used for itern 0003, The time elapsed from start 1o &nish for this item of work

was 23 days.

Hem 8005 Sedtbemisut Plates

tilernent Plates were placed at an interval of 500" wathin the fareshore protection area and also at
aack end of closures # 4 &5 as directed by the contract Started March 1, 1998 and cornpleted April 9,
1598,

[tewm 0406 Wetland Restorstion

Wetland restoration began on May 12, 1998 using the 30” dredge = Geerge D Williams 11, The Lﬁ
required reach fom station 235-00 to station 280~ 00 was dredged 10 elzvation of =27 MLG as

disected by the coritract spetifications. The other areas dredged under this contract were from station
214-20 10 station 202+ 79, station 193+ 10 to station | 51+45 and also Forn station 92+6 5 1o station

76m85. Atotal of 1,271,436 cys. (1,231,409 credited) of dredged material was pumped inside the

restorabon area raising the azess indicated by hatch marks on the contract drawings to an alevation of

at least 2.75 MLG, The contractor also purmnped 255,000 cys. (228,000 creditsd) of dredged material

oo the desch 1o restore the arsg just west of the rock jetties at approximate station 240-00. All

dredging was cornpleted on June 13,1958, Total effective dredging time was 472 hrs, and 50 min.,

total non-effective dredging trme was 319 hrs and 10 min. A total dredging time elapeed was 33 days.

Jholic



SUBJECT! Narrative Completion Report, Contract DACW29-98-C-00]
Coastal Wetlands Plansung, Protection and Restoration Act,

5

W/est Belle Pass Headland Restoration, Fedaral ProjsctNo FM-2135,

State Project No TE-23, Lafourche Parish, Lowsiana
F MQODIFICATIONS

L. ADOOOT. Change the design and location of the foreshore dikes and closures 4 &5: allow

excavation in the open water arsas of the wetland r
2. POC002: Additional wage deterrninations
P00003. Option for increased quantity, line item 0004

Lt

estoration area

4. A00002: Chenges made to the subject contract to remove the restriction of the location of the

spillboxes.

5. AQQ003: Modification due to urmsyally severe weather from 15 February 1998

through 31 March 1998, extended 2 calendsr days.
C CLAIMS

Nene as of thus date Varistions m 2stimated quantities for wetland restoration are bang computed, it

Appears that the under-run will be raore than 15%.

H. SAFETY

The comtractor’s overall Accident Prevention Plan was sabsfactory. There were no lost time
accidenits on this contract The comtractor hald weekly safety meetings and made daily safety checks for all

aspects of the job. A total of 28,288 man hours were worked on this contr
I MATERIAL SUPPLIERS

Carthage Mills, FX-30/40, geotextile
Amoco Fabrics and Fibers Company, 1198, geotextle
Tower Rock Stone, STE Gensvieve, Missour, Armor Stone

act.

7 SUGGESTIONS FOR IMPROVEMENTS TO FUTURE PLANS/ SPEC’S/ D'GS

K. EEO GOALS / MINORITY SUBCONTRACTS / LOCAL KIRE

The contractor met EEQ goals 25 required.

CF CEMVN-ED-C
CEMVN-PA
CEMVN-CT
CEMWN.EDCC
CEMVN-CD.QM

CONTRACTS

Joseph A. Cormier
Construction Representative

Ul
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