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CWPPRA

Announcements

« Copies of the PPL 29 Selection Process & Schedule available at
the sign-in table.

« PPL 29 RPT meetings to accept project nominees:

= Region IV, Port of Lake Charles, Feb. 12, 2019, 10:00 am

= Region III, Port of Morgan City — Office, Feb. 13, 2019, 9:30
am

= Region Il, USFWS SE LA Refuges Complex (Big
Branch), Feb. 14, 2019, 10:00 am

= Region I, USFWS SE LA Refuges Complex, Feb.14, 2019,
immediately following Region 11

« For parishes that do not have a voting registration form filled out
already - Parish representatives must identify themselves during
the RPT meetings and fill out a voting registration form,
including contact information for the primary and secondary

voting representatives that will cast votes during the Coastwide ..

Electronic Vote.

CWPPRA

Region 2 Parishes
« Eligible parishes for basins in Region 2 include:

« Barataria Basin
= Plaguemines Parish
s Jefferson Parish
= Orleans Parish
= Ascension Parish
= Assumption Parish
= St. James Parish
= St. Charles Parish
= Lafourche Parish
= St. John the Baptist Parish

» Breton Sound Basin
= Plaquemines Parish
= St. Bernard Parish
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CWPPRA

RPT Meetings

 Project proposals should be consistent with the 2017 State Master Plan.
A project can only be nominated in one basin except for coastwide projects

» Proposals that cross multiple basins, excluding coastwide projects, shall be
nominated in one basin only, based on the majority area of project
influence.

o If similar projects are proposed within the same area:
= RPT representatives (CWPPRA agencies and only the parishes located within the
project’s basin) will determine if those projects are sufficiently different
If sufficiently different:
Each project will move forward
If not sufficiently different:
Projects will be combined
Federal sponsor will be determined prior to coastwide vote (February 28th).
= This decision will be made at the meeting where the projects are proposed

CWPPRA

RPT Meetings

 Presenters without factsheets MUST complete a PPL
29 Nomination Sign-Up Sheet for each project
nominee (demo projects too).

« Presenters with factsheets, please give a factsheet each
to Kaitlyn, Michelle & Lonnie before your presentation.

« Limit project proposals to 5 minutes and Powerpoint
presentations to 5 slides.

« Public comments on project proposals will be accepted
orally during the RPT meetings and in writing by
February 21, 2019.

« Limit comments/questions during meeting to PPL 29
subject proposals and processes.
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CWPPRA

Coastwide Projects

« Proposes a technique applicable across the coast (e.g.
vegetative planting)

« Nominated at any RPT meeting

« All coastal parishes & agencies will vote on selection of
coastwide nominee

« Only one coastwide nominee may be selected from the
coastwide nominee pool during the Electronic
Coastwide Vote on February 28, 2019.

« The Technical Committee may or may not select a
coastwide project in April 2019.

CWPPRA

Demonstration Projects

« Demonstrates a technology which can be transferred to other
areas in coastal Louisiana

 Engineering/Environmental Workgroups will validate that
demos fit CWPPRA Standard Operating Procedures criteria

» The RPTs select up to 6 demos during the February 28th
Coastwide Electronic Vote.

 The Technical Committee selects up to 3 demos in April 2019.

« Workgroups may recommend that no demos move forward to
candidate stage

« Previous demo candidates must be re-nominated for PPL 29.
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Coastwide Electronic Vote (Feb. 28th) to select:

Projects per Basin
(Determined by loss rates, the highest loss rates have the most projects)
4 Barataria

4 Terrebonne

3 Breton Sound

3 Pontchartrain

2 Mermentau

2 Calcasieu/Sabine

2 Teche/Vermilion

1 Atchafalaya

1 Coastwide

22 Total

& up to 6 demos

CWPPRA

Coastwide Electronic Vote

 Each officially designated parish representative, each
Federal agency, and the State (CPRA) will have one vote.

« No additional projects can be nominated after the RPTs.

 No significant changes to projects proposed at the first
round of RPT meetings will be allowed (this includes
combining projects).

 Public comments will be heard today and written comments
must be submitted by February 21, 2019.
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CWPPRA

Coastwide Electronic
Voting Process

« USACE will send out voting sheets as both Excel spreadsheet and PDF
documents 1 week prior to the Coastwide Electronic Vote. Voters will only
receive voting sheets for the basins that they are eligible to vote for & the
column that they need to mark their vote will be highlighted. Voting
instructions will be provided with the voting sheets.

» Voters must email their voting sheets to kaitlyn.m.carriere@usace.army.mil

All votes must be received by 10:30 am on February 28, 2019.

CWPPRA

Nominee Project Evaluations

« Following the Coastwide Electronic Vote, an agency
will be assigned to each project to prepare a Nominee
Project factsheet (1 page + map).

« CWPPRA Engineering & Environmental Workgroups
review draft features and assign preliminary cost and
benefit ranges.

« Work groups will also review demo & coastwide
projects and verify that they meet PPL 29 criteria.




CWPPRA

PPL 29 Candidate
Project Selection

Candidates evaluated between May and October

« Workgroups conduct site visits and meetings to
identify needs and establish project baselines and
boundaries.

« Workgroups determine benefits, project features,
and cost estimates

CWPPRA

PPL 29 Candidate
Project Evaluation & Selection

« Coastwide Electronic Vote, Feb. 28, 2019
= 21 basin-project nominees, 1 coastwide nominee, and 6
demos selected

« Technical Committee Mtqg, Apr. 11, 2019, Baton

Rouge
= Selection of 10 candidates and up to 3 demos

e Technical Committee Mtg, Dec. 5, 2019, New
Orleans
= Typically recommend up to 4 projects for Phase 1
funding

» Task Force Mtg, Jan. 2020, New Orleans
= Final Selection of projects for Phase 1 funding
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CWPPRA
Written Comments

« Send written comments on projects & demos

proposed today to the CWPPRA program manager
« Deadline: February 21, 2019

Brad Inman
Projects and Restoration Branch Chief
U.S. Army Corps of Engineers
7400 Leake Avenue
New Orleans, Louisiana 70118

Email: Brad.L.Inman@usace.army.mil

(this information is on the back of the agenda) )
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Southeast Coast Projects - continued
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