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1. Welcome and Introductions

* RPT Region 1 Leader: Chris Allen - CPRA




CWPPRA

Announcements

Copies of the PPL 23 Selection Process & Schedule available at the sign-in
table.

PPL 23 RPT meetings to accept project nominees:

= Region IV, Vermilion LSU Ag Center, Jan. 29, 2013, 11:00 am

= Region I, Morgan City Auditorium (W Concourse), Jan. 30, 2013, 9:00 am
= Region I, New Orleans Corps of Engineers, Jan. 31, 2013, 8:00 am
= Region Il, New Orleans Corps of Engineers, Jan. 31, 2013, 11:30 am

Coastwide Electronic Vote to select project nominees for all basins:
= February 19, 2013 by 10:30 am
= The new voting process will be explained later in the presentation

Parish representatives must identify themselves during the RPT meetings
and fill out a voting registration form, including contact information
for the primary and secondary voting representatives that will cast votes
during the Coastwide Electronic Vote.

CWPPRA agencies will be assigned responsibilities for preparing nominee
fact sheets after the Coastwide Electronic Vote.

CWPPRA
Region 1 Parishes

Eligible parishes for Pontchartrain Basin in Region
1 include:

= Plaquemines Parish
o Jefferson Parish

= Orleans Parish

= St. Bernard Parish

= Ascension Parish

= Livingston Parish

= St. James Parish

= St. Charles Parish

= St. John the Baptist Parish
= St. Tammany Parish
= Tangipahoa Parish
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2. PPL 23 Process and Ground Rules

CWPPRA
RPT Meetings

» Jan. 29-31, 2013 to accept project and demo proposalsin 4
coastal regions broken into 8 basins (no limit on number of
projects that can be proposed).

 Project proposals should be consistent with the 2012 State
Master Plan.

» A project can only be nominated in one basin (except for
coastwide projects — more info on coastwide projects after the
following “RPT Meetings” slide).

* Proposals that cross multiple basins, excluding coastwide
projects, shall be nominated in one basin only, based on the
majority area of project influence.

» Coastwide projects apply across basin boundaries; their
benefits are not tied to one basin. They can be nominated
from any basin and can be presented in all RPT meetings.

2/1/2013
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CWPPRA

RPT Meetings

» Project presenters can split multi-basin or coastwide projects
into multiple individual projects. This must occur during the RPT
meeting where the project is first presented. If a presenter does
not choose a basin from which to propose a project, the RPT
leaders, in conjunction with the CWPRPA Planning & Evaluation
(P&E) Committee, will decide collectively after the RPT meetings
but before the Coastwide Electronic Vote.

e Presenters must complete a PPL 23 Nomination Sign-Up Sheet
for each project nominee (demo projects too).

e Public comments on project proposals will be accepted orally
during the RPT meetings and in writing by February 8, 2013.

* Limit project proposals to 5 minutes and Powerpoint
presentations to 5 slides.

e Limit comments/questions during meeting to PPL 23 subject
proposals and processes.

CWPPRA

Coastwide Electronic Vote

e Feb. 19, 2013: Coastwide Electronic Vote

* RPTs, consisting of CWPPRA agencies & coastal
parishes, will select 4 nominees per basin in Barataria
and Terrebonne, 3 nominees per basin in Breton
Sound and Pontchartrain, 2 nominees per basin in
Mermentau, Calcasieu-Sabine, and Teche-Vermilion, 1
nominee in the Atchafalaya Basin, plus 6 demos. If
proposed, 1 coastwide may be chosen for inclusion as a
nominee.

« CWPPRA agencies and parishes will electronically
submit their ranked votes by basin.

« Parishes vote only in basins they occupy. Parishes vote
on all demonstration and coastwide projects.




CWPPRA

Nominee Project Evaluations

 Following the Coastwide Electronic Vote, an agency
will be assigned to each project to prepare a Nominee
Project factsheet (1 page + map).

« CWPPRA Engineering & Environmental Workgroups
review draft features and assign preliminary cost and
benefit ranges.

» Work groups will also review demo & coastwide
projects and verify that they meet PPL 23 criteria.

« CWPPRA Planning and Evaluation Committee
prepares cost/benefit summary matrix for Technical
Committee.

CWPPRA
PPL 23 Candidate .

Project Selection

* CWPPRA Technical Committee meeting, April 16, 2013
at 9:30 am, New Orleans District Corps of Engineers.

» Technical Committee ranks nominees and votes to
select 10 candidate projects and up to 3 demos.

* Written public comments should be submitted to
Corps of Engineers prior to Tech Comm meeting by
April 2, 2013.

» Public comments also accepted orally during meeting.

e Technical Committee will assign CWPPRA agencies to
develop Phase 0 candidate projects.

2/1/2013



CWPPRA

PPL 23 Candidate
Project Evaluation

» Candidates evaluated between May and October

« CWPPRA Workgroups

= Workgroups conduct site visits and meetings to identify
needs and establish project baselines and boundaries.

= Environmental Workgroup WVA meetings to calculate
benefits.

= Engineering Workgroup meetings to refine features and
project costs.

= Engineering and Environmental Workgroup meetings to
develop demonstration project scopes and costs.

= Economics Workgroup conducts economic analyses to
develop fully funded cost estimates for 20 year project.

CWPPRA

CWPPRA PPL 23 Selection

* 1 public meeting to present Phase 0 evaluation results:

= Baton Rouge, Louisiana Department of Wildlife and
Fisheries (Louisiana Room), Nov. 13, 2013, 7:00 pm

e Technical Committee votes to select up to 4 candidate
projects and up to 1 demo to recommend for Phase 1.
= Dec. 12, 2013, Baton Rouge, 9:30 am

» Task Force final decision to select PPL 23 in January
2014,
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3. Region 1 — Consistency with the
2012 State Master Plan

CWPPRA

2/1/2013



Hydrologic Restoration

Marsh Creation

Marsh Creation

Marsh Creation

Marsh Creation

Marsh Creation

Marsh Creation

Amite River Diversion Canal: Hydrologic restoration in the western $4M
Maurepas Swamp by gapping spoil banks along the Amite River

Diversion Canal to eliminate impoundment and restore hydrologic
exchange.

Hopedale Marsh Creation: Creation of approximately 550 acres of $147M
marsh in northern Breton Sound in the vicinity of Hopedale to

create new wetland habitat, restore degraded marsh, and reduce

wave erosion.

New Orleans East Landbridge Restoration (1st Period Increment): $473M
Creation of approximately 8,510 acres of marsh in the New

Orleans East Landbridge to create new wetland habitat, restore

degraded marsh, and reduce wave erosion.

New Orleans East Landbridge Restoration (2nd Period $1,890M
Increment): Creation of approximately 8,510 acres of marsh in the

New Orleans East Landbridge to create new wetland habitat,

restore degraded marsh, and reduce wave erosion.

Lake Borgne Marsh Creation-Component A: Creation of $620M
approximately 2,230 acres of marsh along the south shoreline of

Lake Borgne near Proctors Point to create new wetland habitat,

restore degraded marsh, and reduce wave erosion.

Central Wetlands Marsh Creation-Component A: Creation of $234M
approximately 2,010 acres of marsh in Central Wetlands near

Bayou Bienvenue to create new wetland habitat, restore degraded

marsh, and reduce wave erosion.

Biloxi Marsh Creation: Creation of approximately 33,280 acres in  $3,046M
the western portion of marsh in Biloxi Marsh from Oyster Bay to

Drum Bay to create new wetland habitat, restore degraded marsh,

and reduce wave erosion.

001.HR.01

001.MC.02

001.MC.05

001.MC.05

001.MC.07a

001.MC.08a

001.MC.09

Marsh Creation

Oyster Barrier Reef

Ridge Restoration

Sediment Diversion

Sediment Diversion

Shoreline Protection

Shoreline Protection

CWPPRA

Golden Triangle Marsh Creation: Creation of approximately 2,440 $293M
acres of marsh in the Golden Triangle area to create new wetland
habitat, restore degraded marsh, and reduce wave erosion.

Biloxi Marsh Oyster Reef: Creation of approximately 113,000 feet $83M
of oyster barrier reef along the eastern shore of Biloxi Marsh to

provide oyster habitat, reduce wave erosion, and prevent further

marsh degradation.

Bayou LaLoutre Ridge Restoration: Restoration of approximately $61M
117,000 feet (270 acres) of historic ridge along Bayou LaLoutre to
provide coastal upland habitat, restore natural hydrology, and

provide wave and storm surge attenuation.

Central Wetlands Diversion (5,000 cfs): Sediment diversion into  $189M
Central Wetlands in the vicinity of Violet to provide sediment for
emergent marsh creation and nutrients to sustain existing

wetlands, 5,000 cfs capacity (modeled at 5,000 cfs when

Mississippi River flow exceeds 200,000 cfs and no operation for

river flows below 200,000 cfs).

West Maurepas Diversion (5,000 cfs): Diversion(s) into western ~ $127M
Maurepas Swamp in the vicinity of Convent/Blind River or Hope

Canal to sustain existing bald cypress-tupelo swamp habitat,

maximum capacity 5,000 cfs (modeled at 5,000 cfs when

Mississippi River flow exceeds 600,000 and at 500 cfs for river

flows between 200,000-600,000 cfs).

East New Orleans Landbridge Shoreline Protection: Shoreline $44M
protection through rock breakwaters of approximately 27,000 feet

of coastal marsh on the east side of the New Orleans Landbridge

in the vicinity of Alligator Bend to preserve shoreline integrity and

reduce wetland degradation from wave erosion.

Manchac Landbridge Shoreline Protection: Protection of $13M
approximately 8,000 feet of Lake Pontchartrain shoreline north of

Pass Manchac near Sinking Bayou through rock breakwaters to

preserve shoreline integrity and reduce wetland degradation from

wave erosion.

001.MC.13

001.0R.01a

001.RC.01

001.D1.18

001.DI1.29

001.C0O.03

001.SP.01
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Shoreline Protection

Shoreline Protection

Eastern Lake Borgne Shoreline Protection: Shoreline protection ~ $85M
through rock breakwaters of approximately 57,000 feet of the

eastern shore of Lake Borgne from Malheureux Point to the

vicinity of Point aux Marchettes to preserve shoreline integrity and

reduce wetland degradation from wave erosion.

MRGO Shoreline Protection: Shoreline protection through rock ~ $195M
breakwaters of approximately 133,000 feet of the north bank of the
Mississippi River Gulf Outlet from the Inner Harbor Navigation

Canal to Bayou La Loutre to preserve shoreline integrity and

reduce wetland degradation from wave erosion.

001.SP.03

001.SP.04

CWPPRA

4. Coastwide Electronic Vote

2/1/2013



CWPPRA

Coastwide Electronic Vote

* Feb. 19, 2013: The Coastwide Electronic Vote to select 4
nominees per basin in Barataria and Terrebonne, 3 nominees per
basin in Breton Sound and Pontchartrain, 2 nominees per basin
in Mermentau, Calcasieu-Sabine, and Teche-Vermilion, and 1
nominee in the Atchafalaya Basin. 1 coastwide project and 6
demos may also be selected.

 Parishes of each basin are asked to identify TODAY who will
vote during the Coastwide Electronic Vote.

« No additional projects can be nominated after the RPTs.

* No significant changes to projects proposed at the first round of
RPT meetings will be allowed (this includes combining projects).

e Public comments will be heard today and written comments
must be submitted by 2/8/2013.

CWPPRA

Coastwide Electronic Vote

Each officially designated parish representative, each
Federal agency, and the State (CPRA) will have one vote.

Voting will be by ranked vote.

Each voting entity will be provided an electronic ballot.

Each voting entity will provide a ranked score for all
projects — the highest ranking project will receive the
highest vote and the lowest will receive a vote of “1”.

Points will be totaled for all projects within each basin.

2/1/2013
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CWPPRA

Coastwide Electronic Vote:
The NEW Process

« USACE will send out voting sheets as both Excel spreadsheet and PDF
documents 1 week prior to the Coastwide Electronic Vote. Voters will only
receive voting sheets for the basins that they are eligible to vote for & the
column that they need to mark their vote will be highlighted. Voting
instructions will be provided with the voting sheets.

e Parish representatives must fill out a voting registration form at the
RPT meetings with their email addresses to receive the voting sheets in
February.

e Voters may either email their voting sheets to allison.murry@usace.army.mil
OR fax their voting sheets to 504-862-2572.
All votes must be received by 10:30 am on February 19, 2013.

CWPPRA

5. PPL 23 Project Nominations

2/1/2013
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CWPPRA

Coastwide Projects
* Proposes a technique applicable across the coast (e.qg.
vegetative planting)
* Nominated at any RPT meeting

 All coastal parishes & agencies will vote on selection of
coastwide nominee

* Only one coastwide nominee may be selected from the
coastwide nominee pool during the Electronic
Coastwide Vote on February 19, 2013

» The Technical Committee may or may not select a
coastwide project in April 2013.

CWPPRA

Demonstration Projects
e Demonstrates a new technology

* Demonstrates a technology which can be transferred to other
areas in coastal Louisiana

» Are unique and not duplicative in nature

* Engineering/Environmental Workgroups will validate that
demos fit CWPPRA Standing Operating Procedures criteria and
select sites for proposed demonstration projects.

e The RPTs select 6 demos during the Feb. 19 Coastwide
Electronic Vote.

* The Technical Committee selects up to 3 demos in April 2013.

¢ Previous demo candidates must be re-nominated for PPL 23.

2/1/2013
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CWPPRA

6. Announcements of
Upcoming Meetings

CWPPRA
PPL 23 Timeline

Coastwide Electronic Vote, Feb. 19, 2013

= 21 basin-project nominees, 1 coastwide nominee, and 6
demos selected

Technical Committee Mtg, Apr. 16, 2013, New
Orleans

= Selection of 10 candidates and up to 3 demos

PPL Public Comment Mtg
= Nov. 13, 2013, Baton Rouge

Technical Committee Mtg, Dec. 12, 2013, New
Orleans

= Recommend up to 4 projects for Phase 1 funding

Task Force Mtg, Jan. 2014, New Orleans
= Final Selection of projects for Phase 1 funding

13



CWPPRA

Wrtten Comments

» Send written comments on projects & demos
proposed today to the CWPPRA program manager
» Deadline: February 8, 2013

Brad Inman
CWPPRA Program Manager
U.S. Army Corps of Engineers
P.O. Box 60267
New Orleans, Louisiana 70160

Fax: 504-862-2572
(Attn: Brad Inman)

Email: Brad.L.Inman@usace.army.mil

2/1/2013
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* if you wish to be furnished a copy of the attendance record,
please indicate so next to your name.
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January 31, 2013
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New Orleans, LA
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please indicate so next to your name.



Region 1 - PONTCHARTRAIN BASIN

Project Number Project Proposals

R1-PO-01 Shell Beach Marsh Creation and Nourishment
R1-PO-02 Oyster Bay Oyster Reef Restoration & Marsh Creation
R1-PO-03 New Orleans Landbridge Shoreline Stabilization & Marsh Creation
R1-PO-04 Nerth-Goese-Point-Marsh-Restoration
(not consistent with 2012 State Master Plan)
R1-PO-05 Fritchie Marsh Creation
R1-PO-06 Golden Triangle Marsh Creation

R1-PO-07 Shell Beach Marsh Creation



R1-PO-01

Shell Beach Marsh Creation and Nourishment

Consistent with 2012 State Master Plan
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1998 Aerial Photography




Aerial Photography 2011
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Proposed Project Features:

»  Potentially restore 562 acres of marsh (362
created/200 nourished)

»  Dredged material would be mined from NEPA
cleared borrow sites in Lake Borgne

»  Some containment features and possibly earthen
overflow weirs built around Marsh Creation sites

»  Estimated construction cost + 25% contingency is
around $19 M

\




\

Preliminary Project Benefits:

»

\

Create 362 acres of new emergent brackish marsh
Nourish 200 acres of existing degraded marsh

Stabilize the Shell Beach landbridge between Lake
Borgne and MRGO

Protect the communities and infrastructure of
neighboring Shell Beach, Yscloskey, and Hopedale
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R1-PO-02
Oyster Bay Oyster Reef Restoration & Marsh Creation

Consistent with 2012 State Master Plan
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R1-PO-03

New Orleans Landbridge Shoreline Stabilization & Marsh
Creation

Consistent with 2012 State Master Plan












2/1/2013

Region 1, Pontchartrain Basin
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New Orleans Landbridge Shoreline Stabilization and Marsh Creation Project
(Hospital Wall Area)

acres of interior marsh to open water ponds.

approximately 70
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New Orleans Landbridge Shoreline Stabilization and Marsh Creation Project
(Hospital Wall Area)
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Photo by Daniel Cima, American Red Cross (Isaac 2012)




R1-PO-04
hC : | :

NOT consistent with 2012 State Master Plan
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Region 1, Pontchartrain Basin
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R1-PO-05

Fritchie Marsh Creation

Consistent with 2012 State Master Plan



PPL23 PROJECT NOMINEE FACT SHEET
February 7, 2013

Project Name
Fritchie Marsh Creation

Project Location:

Region 1, Pontchartrain Basin, St. Tammany Parish, located approximately three miles southeast
of Slidell, Louisiana. A portion of the project is located on Big Branch National Wildlife
Refuge.

Problem:

A significant portion of the Fritchie Marsh was lost due to Hurricane Katrina. Post storm
shallow open water areas dominate the landscape which reduces the effectiveness of the PO-06
CWPRRA project. Wetlands in the project vicinity are being lost at the rate -0.92%/yr based on
the extended boundary during 1984 to 2011. These marshes cannot recover without replacement
of lost sediment, which is critical if the northshore marshes are to be sustained. Marshes near the
intersection of Highways 433 and 90 are semi-impounded with substantially limited tidal
exchange.

Goals:

Project goals include restoring and nourishing marsh, maintaining the structural integrity of Salt
Bayou, and improving tidal exchange to created and existing marshes south of Prevost Island.
Specific goals of the project are: 1) create 473 acres of marsh including 15,000 feet of tidal
creeks and 50 acres of ponds and 2) nourish 25 acres of existing marsh.

Proposed Solution:

Approximately 3.9 million cubic yards of material would be placed into three marsh creation
areas to restore 473 acres and nourish approximately 25 acres of brackish marsh. Material would
be dredged from a borrow site in Lake Pontchartrain. The borrow site would be designed to
avoid and minimize impacts to sensitive aquatic habitat and existing shorelines. Tidal creeks and
ponds (50 acres distributed between areas) would be constructed and retention levees would be
gapped to support estuarine fisheries access to achieve functional marsh. Culverts would be
installed to improve tidal exchange to marsh located south of Prevost Island

Note: Opportunities would be considered to expand the marsh creation area more on refuge
property located on the north side of Salt Bayou in lieu of and/or the 100 ac polygon depicted
south of Salt Bayou based on water depths determined during the candidacy stage. Also, sizing
and siting of ponds is conceptually depicted and would be refined during candidacy stage.
Conceptual layout of tidal creeks would be developed at that time.

Preliminary Project Benefits
1)  What is the total acreage benefited both directly and indirectly?
The total project area is 498 acres.

2)  How many acres of wetlands will be protected/created over the project life?
Approximately 454 acres of brackish marsh will be protected/created over the project life.



3)

4)

5)

6)

What is the anticipated loss rate reduction throughout the area of direct benefits over the
project?

The anticipated land loss rate reduction throughout the area of direct benefits will be 50%
over the projects life.

Do any project features maintain or restore structural components of the coastal
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims,
cheniers, etc?

The project will help maintain the natural ridge along and extending from Prevost Island.

What is the net impact of the project on critical and non-critical infrastructure?
The project will have a net positive effect on the highways and adjacent development.

To what extent does the project provide a synergistic effect with other approved and/or
constructed restoration projects?
The project will have a direct synergy with the PO-06 CWPPRA project.

Identification of Potential Issues
Cooperation from the landowners is anticipated.

Preliminary Construction Costs
The estimated construction cost including 25% contingency is $30.2 million with a fully funded
cost estimated in the $35 - $40M range.

Preparer(s) of Fact Sheet:
Patrick Williams, NOAA’s National Marine Fisheries Service, 225-389-0508, ext 208;
patrick.williams@noaa.gov







Fritchie Marsh Creation and
Terracing

Region | — Pontchartrain Basin

NOAA
FISHERIES
SERVICE

January 31, 2013

February 1, 2013

Project Features

Marsh Creation = 498 acres

Marsh Nourishment = 20 acres

Terraces = 36 acres or 50,000 linear feet

Ponds = 50 acres

Creeks = 15,000 ft

Culverts =4

Net = 486 acres

Construction Cost with 25% contingency = $33 million

2/1/2013
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R1-PO-06

Golden Triangle Marsh Creation

Consistent with 2012 State Master Plan
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Golden Triangle Marsh Creation

Region | — Pontchartrain Basin

NOAA
FISHERIES
SERVICE

February 1, 2013

January 31, 2013
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e Construction Cost with 25% contingency = $22.1 million

Project Features

Marsh Creation = 440 acres
Net = 389 acres

2/1/2013






R1-PO-07
Shell Beach Marsh Creation

Consistent with 2012 State Master Plan












Shell Beach Marsh Creation

M/"GO

Marsh creation and nourishment
Total acres 494
(251 created & 243 nourished)

Earthern closure (pipeline crossing)

Lake Borgne Net acres: 249

Construction + contingency = $27.2M

Estimated FFC: $35.1 M

Shell Beach

2/1/2013
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Blue: water: 1956 — present
Brown: Land converted to water 1956 — 1988

Green: 2008 land




